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1. O0mme moJioKeHUsI

KountponbHo-onenounsie cpeactsa (KOC) npennazHayeHsl 1l KOHTPOJIS U OLICHKU
00pa3oBaTeNbHBIX JIOCTKEHUM OOYYalOIIUXCs, OCBOMBIIMX IpOorpaMMy Y4eOHOM
mucrunianabel OI1.12 MeHneukMeHT B TpodheCCUOHAILHON IEITEILHOCTU

KOC BKIIIOYaIOT KOHTPOJIBHBIE MAaTEPHUAIIbl IS IIPOBEIEHUS TEKYLIEr0 KOHTPOJIS U
OPOMEXYTOUHON arrectauuu B (opMme auddepeHnupoBaHHoro 3auéra. Hrtorom
T depeHIIMPOBaHHOTO 3a4éTa ABJIAETCS OLEHKA.

KOC pa3paboTaHbl HA OCHOBaHHH MOJOKCHHUH:

OCHOBHOH NpodeccuoHabHOil 00pa3oBarenbHoil nporpammsel CIIO nmo mporpamme
MOJATOTOBKH CIIELIMAJIMCTOB CPEHETO 3BEHA 110 CHEIMATIBHOCTH

09.02.07 UudopMaiuOHHBIE CHCTEMbI U IPOrPAMMHUPOBAHUE

nporpamMMbl  yueOHOM aucuumiiuHel OI1.12 MeHemxkMeHT B mnpodeccuoHalbHON

JAeATEeNIbHOCTU
2. Pe3yJbTaThbl 0CBOCHUSA TUCHMILUIMHBI, OAJIeKalHe TPOBEPKe
PesynbTaTnl 00yyeHus ®opMbI U METOABI
(ocBOeHHBIE YMEHHS, YCBOEHHbIE 3HAHUS) KOHTPOJISl M OLlEHKH
pe3yJibTaToB 00y4eHHsI
OcBoeHHbIe YMEHUS YcBoeHHbIE 3HAHUS
1. ynpaBisTh prcKamMu u 1. ¢yHkuuu, BUIBI 1 SKCIEpPTHAs OI[CHKA
KOH(JIMKTaMU TICUXOJIOTHIO 3¢ pexTUBHOCTH
2. IpUHUMATh 00OCHOBAHHBIC MEHEKMEHTA UCTIOJIb30BaHUS
pereHus 2. MeTOJbl ¥ dTanbl NPUHATHS | PA3JIMYHBIX UCTOYHUKOB
3. BBICTpauWBaTh TPACKTOPUU pereHmit Ha 3aHATHUAX
po¢eCCUOHATTLHOTO U 3. TEXHOJIOTUH U 9KCHEpPTHAs! OI[eHKa
JMYHOCTHOTO Pa3BUTHSA WHCTPYMEHTHI IIOCTPOCHUS | BBITOJITHEHHS
4. mpuMeHSTh HH(POPMAIIMOHHbIE Kapbephbl NPaKTUYECKUX paboT
TEXHOJIOTUH B cepe 4. 0COOEHHOCTH JKCIIEpTHAsI OLIEHKa
yTIpaBJIEHUS IPOU3BOJICTBOM MEHeJKMEHTa B 00J1acTu BBITTOJIHEHUS
5. CTPOUTH CHCTEMY MOTHBAIIUA npodecCHOHATEHON CaMOCTOSITEIIbHBIX paboOT
Tpyaa JeSITeNbHOCTH Qg pepeHIIMPOBaHHBIN
6. ynpaBisTh KOH(IMKTAMHU; 5. OCHOBBI OpTaHU3AIUH 3a4er
7. BIajeTh TUKOM J1€JI0BOTO paboThI KOJIEKTHUBA KOHTpOJIbHAsA paboTa
oO01IeHNS HCIIOJTHUTENEH;
8. opranm3oBbIBaThH paboTy 6. MPUHLUIBI IEJIOBOTO
KOJIJICKTHBA W KOMaH/IbI; OOIIEeHUS B KOJUIEKTHBE
B3aMMO/IEHCTBOBATh C 7. OCHOBBI
KOJIJIETaMH, PYKOBOJICTBOM, MPeIIPUHIMATENbCKOM
KIIMEHTaMH B X0JI€ NesITeNbHOCTH;
npodecCuoHATBHON 8. OCHOBBI ()MHAHCOBOU
JeSATeNbHOCTH IPaMOTHOCTH;
9. BBIBIATH JOCTOWHCTBA U 9. mpaBwia pa3paboTKH
HE/I0CTaTKU KOMMEPUYECKOM OU3HEeC-TIJIaHOB;
UJICH; 10. mopsiIoK BEICTpanBaHUS
10. nmpe3eHTOBATh U/I€U OTKPHITHS MIpe3eHTaIHH;
cOOCTBEHHOIO JIej1a B 11. kpenuTHBIC OAHKOBCKHE
npogeccuoHaTbHON MPOAYKTHI
TEATeIbHOCTH;
11. opopmisaTs OM3HEC-TUIAH;
12. paccuuThIBaTH pa3Mepsl




BBITUIAT 1O MPOLIEHTHBIM
CTaBKaM KpEJAUTOBAHUS;

13. onpenensiTh HHBECTUIIMOHHYIO
MIPUBJIEKATELHOCTD
KOMMEPYECKHUX UIEH B PaMKax
npodeccnoHanbHOM
NeSTENLHOCTH,

14. npe3enToBaTH OM3HEC-UICIO;

15. onpenensaTh UCTOUHUKHI
(buHaHCUpOBaHUS

3. Kommiaextsl KOC
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IIpakTuyeckasi padora Ne 1
SWOT-ananu3 opraHuzanuu

Heab padorsi: GopMUpoBaHHE YMEHUN U HABBIKOB XapaKTEPUCTUKU OpPraHU3alUu (MIPEATPUSTHS)
U ee MecTa B OTpaciid; OLEHKM CHJIbHBIX U CIIa0BbIX CTOPOH JAEATEIbHOCTH OpraHu3allH U
MPEANOIaraeMoro K BBITYCKY ToBapa (yCiayru).

B pe3ynbpTaTe u3yueHus TEMbI CTYACHT JOJDKEH:
3HATh:

— OCHOBHBIE IIapaMETpPbl, XapaKTEPU3YIOIIME OTPACib XO3SMCTBA U MECTO OpraHM3alMM JaHHOU
OTpaciiy; — €PEUYEHb OCHOBHBIX XapaKTEPUCTUK BBIITYCKAEMOIr0 TOBapa (yCIyru).

yMeTh:

— J1aBaTh OOILIYI0 XapaKTEPUCTUKY OpraHu3aluy (MIpeanpusaTis) U €€ MecTa B OTpaciy;

— JIaBaTh OLICHKY CHJIBHBIX M CJIA0BIX CTOPOH JEATENIbHOCTH OpraHU3alMM U IPEINO0JaraéMoro K
BBIMYCKY TOBapa (yCIyTH).

1 KpaTkue TeopeTH4ecKkue cBeleHUs
1.1 TutryabHBIi JUCT OM3HEC-TVIAHA
TutynbHbIN AMCT OM3HEC-TUIAHA JTOJKEH ObITh JAKOHWUYHBIM M IPUBJIEKATEIbHBIM, HE COJEPKATh

M3MUIIHUX ToApoOHocTeil. Ha Hem ykaspiBaeTcs Ha3BaHHE (DUPMBI, €€ MECTOPACIOJIOKEHHE,
Ha3BaHWE OW3Hec-TUIaHA W Jara cocraBieHus. llemecooOpasHo yka3aTh JaHHBIE aJpecaTta,
KOTOpOMY OH Hampasisercs. Ha TuTyapHOM mucTe OOBIMHO IIOMEILIAETCS MEMOpPAaHAYM O
KOH(PHUACHITNATHHOCTH.

TuTynpHbBIN TUCT OM3HEC-TINIAaHA MOXKET OBITH O(OPMIIEH B CIIEAYIOINIEH MOCIeI0BATETLHOCTH:
[Ipeanpustue

Anpec

Tenexc, akc, Tenedon

Crporo KoH(pUIEHINAIBHO

IIpocwOa BepHyTh, ecu Bac He 3auHTEpecoBal MPOEKT

Komy

Kparkoe nazBanue npoekta (10 20-30 3HaKOB)

[TonHOe Ha3BaHME MPOEKTA

PykoBonuTens npeanpusTus

Tenedon

IIpoeKT MOArOTOBIIEH. ...

Tenedon

Jlata Hayana peaau3anuy NpoeKTa

[IpoaomKUTENEHOCTD TPOEKTa

Jlata cocTaBieHusl.



IIpumep 1 OdopmieHue TUTYABHOTO JIMCTAa OW3HEC-TUIaHA Ui TMOTEHIMATbHOTO HWHBECTOpa

MPEACTABJICHO HA PUCYHKE 1.

000 «Upsn»
445050, Camapckast oonactb 1. TonbsitTa yi. CnoprusHas 1. 12
ten. §8-8482-32-45-67; 8-8482-32-16-90
E-mail: iren@ihdox.ru

Ctporo KOHGUAUITUATIEHO
IIpocrba BepHYTH, ecin Bac He 3auHTEpecOBaIT IPOEKT

BU3HEC-IIJIAH
CO3/1aHHs CIIOPTUBHO-PA3BICKATEILHOTO KiTy0Oa

«OpaenbBenc»
PykoBOAUTENb NPEATIPUATHS C.C. CokozoB
ten. 8-9276105946
[IpoeKT moaAroTOBUII B.B. Bopo6nes
ten. 8-9026451230
/lata Hauasia peanu3aluy NPOeKTa 01.06.2009
[1p0J10SKUTENILHOCTD TIPOEKTA 4 rozna
/laTa cocTaBiicHUsI 01.02.2009
2009

Pucynok 1 — Ilpumep odopmiieHHs TUTYIBHOTO JIMCTa OU3HEC-TIIaHa

1.2. SWOT-anaau3 opranuzanuu
D¢ hekTUBHBIM HHCTPYMEHTOM JIJIsl IPOBEICHHSI aHAIN3a MTPEIPUATHS 110 OTHOLICHUIO K BHEIIHEH

cpene ciayxuT SWOT-ananu3 (cokpaiieHHOEe Ha3BaHHE, OOpa30BaHHOE U3 HadaJdbHBIX OYKB
AHTJIMACKUX CIIOB: CHJIa, CIab0CTh, BO3MOXHOCTh, yrposbl). SWOT-ananmu3 mpemycmaTpuBaeT
aHAIN3 CUJIBHBIX W CHa0BIX CTOPOH MPEANPHUSATHS, HW3yYEeHUE CpeIbl M TPOTHO3UPOBAHHUE
MOTEHIIUATBHBIX YTPO3, pa3paboTKy Mep (MpenoTBpalieHne YOBITKOB), aHAIHU3 CTPATETHYECKUX U
TAKTUYECKUX BO3MOXKHOCTEHN MPeANpUATHs, pa3pabOTKy MEPOTPUATUN TIO «HEUTpATU3AIINY YTPO3,
MUHHMH3aIUA CIA0bIX CTOPOH, YKPEIUICHUW CHIIBHBIX CTOPOH TPEANPUATHS U PACIIUPEHUE
BO3MOXHOCTEH.

[Ipu ananmm3e cwiIbHBIC W Cla0ble CTOPOHBI JMEATEILHOCTH OPTAHM3AIMHA MOTYT PacCMaTpPUBATHCS
Kak (haKTOphI MOJOKUTEITHEHOTO U OTPUIIATEITLHOTO BO3/ICHCTBHSI.

Bosmosknble cunbHBIC U cnadbie croponbl SWOT-ananuza npencrapieHsl B Tadbauie 1.



Tabnuma 1 - Bo3moxkHbie cunbHbIE U citadbie ctoponbl SWOT-ananu3za

CuibHbIMU cTOpoHaMu opranu3anuu |K  c1adbiM cTopoHamM opraHM3anuM MOryT ObITh
CYUTAKOT OTHECEHbI
— HaJIMYUe HEOOXOANMBIX (PHHAHCOBBIX — OTCYTCTBHE YETKOW CTpaTerHH;
pecypcos; — yXyZIIEHHE YCIOBHH TPy/Aa;
—  yMeEHue npodeccroHanbHO — ycTapeBIINe MPOM3BOACTBEHHBIE MOIIIHOCTH;
BBIJIEP)KUBATh KOHKYPEHIUIO; — HM3Kasi peHTA0EIbHOCTh WIIN OTCYTCTBHE NPHOBLIN;
—  cTaTyc NpU3HAHHOTO JIHJEPa; — HEeIOCTaTOK TpeOyeMbIX HaBBHIKOB u
—  HaJIM4YHe COOCTBEHHBIX TEXHOJIOTHIA; poeCCHOHATI3MA;
—  OTHOCHTEJBFHO HU3KHE 3aTPaThl; — 1poOJieMBl YIIpaBJICHHs OTEpaLUsIMU;
— 30 ¢eKTHBHYIO peKIaMy; — OTCTaBaHWE B OOHOBJICHUH NMPOIYKIIHUH, TOBApOB,
—  OIBIT MHHOBaIMd M MHHOBaMOHHYIO pabor, ycuyr;
aKTUBHOCTB; — CIMIOKOM  y3Kas HOMEHKJIATypa peanusyeMoit
—  HaJCXKHBIN, npogecCHOHANbHBIN NPOIYKIUH, TOBAPOB, paboT, YCIYT;
MEHEIDKMEHT; — HeOnarompusTHas — peIyTalus WIH HEJOCTATOYHO
—  addexTrBHBIE MIPOM3BO/ICTBEHHBIE c(opMHUpOBaBIINiiCS UMUIK;
MOIIHOCTH; — HEIOCTaTOYHO Hala)keHHas pabora MO COBITY,
—  (uHAHCOBYIO YCTOWYUBOCTH U HEYCTONYMBBIE KaHAIIbI COBITA;
IUIATEKECIIOCOOHOCTb. — BBICOKas B CPaBHEHUH C KOHKYPEHTaMH yaenbHas
ce0eCTOMMOCTE;
— HU3Kas TIATEKECOCOOHOCTD U JIp.

BosmoxxaocTr 1 yrpo3st SWOT-ananmsa rnpencTaBieHbl B Ta0uIe 2

Tabnuma 2 — Bo3moxkHocTy 1 yrpo3sl SWOT-ananuza

Bo3mozknoctu B SWOT-anaanze Moryt
paccMaTpuBaThbesi Kak  (GakKTopbl,

Yrpo3sl — 310 GaKTOpHI, CIOCOOHBIC HAHECTH yIepO
JaHHOI OpraHu3anuu

BBIXOJI Ha HOBBIA PBIHOK HJIU
CeTMEHT;

BO3MO>KHOCTb MIPUBJICYCHUS
MHBECTOPOB;

MaJeHue  TOPTOBBIX Oapbepos,
BaTpyTHSIONIIX JIOCTYT K
[PUBJICKATEIBHBIM MEXAyHapOJIHBIM
[pBIHKaM;

YBCJIHNYCHUC TCMIIOB pOCTAa PbIHKA U
T. 1.

OKa3bIBalOIIHeE O0aronpusiTHOE
BO3JelicTBHE
BBICOKHU CIIPOC HA TIPOIYKITHIO; HETIATEKECTIOCOOHOCTh TTOKYTIaTeNeH;
o0cCITy)XHBaHHE JIOTIOJIHUTEIBHBIX BBICOKHI YPOBEHb HAJIOT000I0XKEHHS,
TPYII TOTPEOUTENEIH; CYIIIECTBEHHOE pacuimpeHue ceTu MOIIHBIX|
pacummpenue HOMEHKJIATyPBIKOHKYPEHTOB;
MPOJIAK; POCT TPOJIaK TOBAPOB-3aMEHHUTENEH;

CHI)KEHHE TEMITOB POCTA PHIHKA;

BBICOKHI TIPOIICHT KOMMEPYECKOT0 KPE/INTA,;

HEOJIarONpPHUATHBIE U3MEHEHHS B OOMEHHBIX Kypcax

BAJTIOT;

craj B DdKOHOMHKE;

MIPOTEKIIHOHUCTCKUE MEpPOIIPHUITHS  CO CTOPOHBI
WHOCTPAHHBIX TOCYJapCTB IO 3allUTe COOCTBEHHBIX

[TPOU3BOIUTEIICH;

HeOJIarOTpHSITHEIC H3MEHEHHS

[PEIMOYTEHHUSIX TIOTPEOUTENEH;

BOBKYCax

HC6HaFOHpI/I$ITHLIC I[eMOl"pa(l)I/I'IGCKI/IC U3MCHCHHA U T.[.

Ipumep 2 SWOT-ananu3 QupMbl, ClHENUATU3UPYIOMIEHCS Ha MPOU3BOACTBE KOHTPOJIHHO-

W3MEPUTEIIbHBIX npubopoB

MIpEICTABIICH B TabnuIe 3.




Tabmuma 3 - SWOT-ananu3 npeanpusTus

CHJIbHBIE CTOPOHBI

Caa0ble CTOPOHBI

1

2

Cucrema pacupeneiacHus

-1po¢eCCUOHANBbHBIE MEHEIKEPHI
-HaJIM41e 3a11acoB FOTOBOW MPOAYKIIUU
- aHAJIM3 TTOTPEOHOCTEH MOKymaTenen
-CO3/1aHa CETh CEPBHUCHBIX LICHTPOB
-co3/1aHa 0a3a JaHHBIX O KJIMEHTaX

-HETOCTATOYHBIN COOCTBEHHBIM OIBIT PEKIaMBI

Co0OcTBEeHHASI IPOAYKIIMS KOMITAHUN

CO CIEeIU(UICCKUMU TIOKEIIAHUSMH 3aKa3uuKa
-IJIaHIpOBaHUE 00BEMOB MTPOMU3BOICTBA
-OTCYTCTBHE IKOJIOTUUECKUX 3arpsi3HEHUN
-HAJIMYHUE 3aM1aCOB KOMIUICKTYIOITIX

-BO3MOXXHOCTb IPOMU3BOACTBA ITPOAYKINU B COOTBECTCTBUH

FOTCYTCTBYCT BO3MOKXHOCTD BJIMATH HAa
[MOCTAaBIIMKOB KOMITJICKTYIOIIUX
-cirabast TeXHUIeCKast OCHAIICHHOCTh

CoOCTBEHHAs TEXHOIOTHU

KOMITIaHUH

-BO3MOXHOCTh MOAM(PHUIIMPOBATE TaATUYHKU
-cepruduranys mprdoOpoB

-OTCYTCTBHE MEXIYHAPOIHBIX CEPTUPHUKATOB

CoOcTBeHHBIE (PHTHAHCOBBIE

Cp€aCTBa KOMIIAHUN

-(prHAaHCOBAsI HE3aBUCUMOCTD

-HEZI0CTATOYHOCTh 0OOPOTHBIX AKTHBOB JIJISI
OIICPATUBHOI'O pCarupOBaHuA Ha IIOBBIILICHUC
crpoca

Opranuzanus ynpaBieHHss KOMIIaHUEH

-MOOMIJIBHO Y TWHAMUYHO PEarupyroT Ha N3MEHEHUS
-popmupoBanne HanboIee KBATH(PUIIMPOBAHHBIX

rpynn

-BBICIIIEE PYKOBOJICTBO paclpesiesisieT pecypehl U

KaJpbI

NMux xoMImaHuu

-BBICOKHH YPOBEHb TaPaHTHITHOTO 00CITYKUBaHHS
~TOYHBIE CPOKH BBITIOJIHEHHS JOTOBOPHBIX
00513aTeNBCTB

-U3BECTHOCTh TOPTOBOM MapKu

-BBITTOJIHEHNE CPOKOB 0053aTENbCTB JaKe MpU

HYJI€BOH MPpHUOBLIN

Bo3mo:kHOCTH

Yrpo3sl

Oome

CTBO

-paclIMpeHNe PIHKOB COBITa

-U3MCHECHHE MOJIMTUYECKON CUTyaluu
-HE3aCTPAaXOBAaHHOCTb OuzHeca

TCH,I[CHLII/II/I Pa3BUTHUS pbIHKA

-BBIXOJI Ha HETPAIUIIMOHHBIA PRIHOK (TOpHAs
ABTOMATHKA)

-IIPUHATHUEC HOBBIX CTAHAAPTOB

Konky

CHTBI

-yXyALLIEHUE MTO3UIUI HEKOTOPBIX KOHKYPEHTOB U3-33)
HEYyIOBIETBOPUTEIBLHOIO MEHEIPKMEHTA U Ka4eCTBa
[TPOTyKIIUU

-IPpOU3BOACTBO JATYUKOB HOBOI'O ITOKOJICHUA
-~CHMXXCHUC LICHBI KOHKYPCHTOB

Pacnpen

CJIICHHUC

-pacTylIias MoTPeOHOCTh B MPUOOpax

-10JIEM YKOHOMUKH, YBEJIUUYECHHUE CIIPOCA
-aKTUBHBIN pOCT YKCIIa NPEANPUSTUHN, KETAIOIIUX
CTaTh JTUJIEPAMH

-BBICOKAsI KOPPYMIIUPOBAHHOCTh YHHOBHUKOB,
OTBETCTBEHHBIX 32 MPUHATHE PEIICHUIA MTPH
3aKyTKax

-pHCK IIPH OIICHKE TIATEXKECITOCOOHOCTH
oTpeduTenci

[Totped

UTCIIN

-BbIXO/] Ha HOBBIC CCITMCHTHBI pPhIHKA
-IIOSABJICHHUEC OTPACJICBBIX HOPM U IIpaBUJI

-IPUHSATHE PEIICHUS O HEHTPATU30BAHHBIX
3aKyIKaxX OTPACIH Y OIPENEICHHOTO

IIPONU3BOAUTEIIA

TexHomorus

-MOAM(UKAIUS TaTINKOB

| -ramm maTunku MopansHO yerapesaror




CHa0Oxenne
-IIPOU3BOJICTBO COOCTBEHHBIX KOMIUIEKTYIOIIMX -HEBBLIIIOJIHEHHE CBOUX 0013aTEILCTB
-CO3/JaHKE 3aI1aCOB KOMILJICKTYOIIUX IIOCTaBIIUKAMH

1.3 CpaBHuTe/bHAS OlIeHKA KOHKYPEHTOCIIOCOOHOCTH NMPOAYKTA

[Togq KOHKYPEHTOCHOCOOHOCTHI) TIOHMMAIOT TaKyl XapaKTepUCTUKY TMPOAYKIIMH, KOTOpas
MOKA3bIBACT €€ OTJIHWYHME OT TOBApa-KOHKYPEHTA KaK IO CTENEHHW COOTBETCTBHUS KOHKPETHOU
o01IeCTBeHHOM MOTPEOHOCTH, TaK U IO 3aTpaTaM Ha €€ YIOBJIETBOPEHUE.

OneHka KOHKYPEHTOCHOCOOHOCTH NPOAYKLMH OCHOBBIBAETCSI HA HCCJIEJAOBAaHUHU MOTpeOHOCTEH
nokymareiass U TpeboBaHui pbhiHKa. UTOOBI TOBap YAOBIETBOPSAI MOTPEOHOCTH MOKyHaTelns, OH
JOJKEH COOTBETCTBOBATH OIPEICTICHHBIM MapaMeTpaM:

— TEXHUYECKUM (CBONCTBA TOBApa, 00JACTh €r0 IPUMEHEHHS U Ha3HAYEHUS);

— ACTETUYECKUM (BHEIIHUU BH]T);

— HProOHOMHUYECKHUM (COOTBETCTBUE TOBApPA CBOWCTBAM YEJIOBEUECKOI'O OpraHU3Ma);
— HOPMAaTUBHBIM (COOTBETCTBHE TOBapa ACUCTBYIOIIMM HOPMaM U CTaHJapTaMm);

— OKOHOMHYCCKHM (ypOBCHB HCH Ha TOBap, CCPBHUCHOC O6CJ'IY)KI/IBaHI/IC, pasMEp CpCacTs,

UMEIOIIUXCS y MOTpeOuTeNs A7 YAOBIETBOPEHUS JTaHHON MOTPEOHOCTH).

JIsi OLIEHKM KOHKYPEHTOCIOCOOHOCTH MPOAYKIIMU HEOOXOJIMMO COIMOCTAaBUTH

napaMeTpbl aHAJIM3UPYEMOIro U3JENUs U ToBapa-KOHKypeHTa. C 3TOW LeNbl0 pacCUUTHIBAIOT
€IMHUYHBIE, TPYIIIIOBbIE U MHTETPAJIbHBIE OKA3aTEIN KOHKYPEHTOCIIOCOOHOCTH TPOAYKIUH.
Eaunuunblii  nmokaszareiab, (¢, OTpakaeT IMPOLEHTHOE OTHOIIEHHWE YPOBHS KaKoro-imdo
TEXHUYECKOTO WM HKOHOMUYECKOTO IapaMeTpa K BEIMYMHE TOrO JK€ IapaMmerpa IpOoAyKTa-
KOHKYypeHTa, npuHuMaemoro 3a 100% paccuutsiBaercs no gpopmyie (1)

g= - 100%, (1)
P

100

raie P - ypoBeHBb Kakoro-nub0 TEXHWYECKOTO WM JKOHOMHUYECKOTO TMapaMeTpa, B EIMHHIAX
W3MEPEHHS TTapaMeTpa;

P100 - BemnumHa TOTO K€ MapameTpa NpoAyKTa-KOHKypeHTa, mpuHumaemoro 3a 100%

I'pynnoBoii moka3zarenb, G, 00beIUHACT SAMHUYHBIC TTOKA3aTEIN IO OJHOM TPYIIIE MapaMeTpOB
(TEXHMYECKNX, HKOHOMHUYECKHUX, OCTETHUYECKHX) C TIOMOIIBI0O BECOBBIX KOA(P(DUIIMEHTOB,
OTpe/IeNIEHHBIX KCIEPTHBIM ITyTEM, pacCUUThIBaeTcs o popmyse (2)

G=Zai-gi, )

rac gl — CAMHUYHLIC TTOKA3aTCJIM Ka4CCTBA, B CIMHHUIIAX U3MCPCHUS IOKA3aTCIIA;
al — BecoBoii K03(hpHIIUEHT.



HNuTerpanbHblii mokasareib, I, paccuntsiBaercs mo gpopmyiie (3)
Gt

= Gy ®)

rae QT - rpynnoBoi NoKa3aTelb 10 TEXHUYECKUM ITapaMeTpam;
G5 - rpynnoBoi nokasaTenb 10 SKOHOMUYECKUM ITapaMeTpaM.

Ecmu I < 1, To ananu3upyemoe u3aenue ycrynaer oopasiy, a eciu [>1, To oHO
MIPEBOCXOJIUT M3JIEIHe-00pa3ell WK H3/eIie KOHKYPSHTa 110 CBOUM ITapaMeTpaM.

Ipumep 3 OrieHKa KOHKYPEHTOCIIOCOOHOCTH XOJIOAMWIbHUKA. VICXO/IHbIE TaHHBIE MIPEACTABICHBI B

Tabimue 4.

Ta6Jmua 4 - E,I[I/IHI/I‘IHBIG U I'PYIIIIOBBIC ITOKA3aTCIIN KOHKprHTOCHOCO6HOCTI/I XO0JIOAUJIBHHUKOB

Ioka3zartesin OuennBaemblii [STINOL Qi ai G
1 2 3 4 5 6
TexHuveckue napaMeTpsbl
1 OOmwmit 00beM, M3 315 325 0,97 0,15 0,1455
P Ilonesusni o0beM XK, nm3 190 202 0,94 0,25 0,235
3 Tlonesnsiit 00beM MK, 1m3 70 70 1,0 0,20 0,20
4 3amMopakHBaroIas ClIOCOOHOCTb, 4.3 4,5 0,95 0,22 0,20
KT/CyT
b Cpemuuii cpok ciyxOFbI, TeT 16 15 1,06 0,10 0,106
6 Temmeparypa B MOPO3HIEHON -15 -18 0,83 0,08 0,0664
kamepe, oC
HToro 0,962
IKOHOMHUYECKHE MapaMeTPhI
1 Ilena, yci. neH. e, 3500 4000 0,875 0,6 0,525
? Pacxop neKTposHEpTUH B 1,40 1,45 0,965 0,4 0,386
CyTku, KBT-uac
HToro 0,911
Pemienue:

VcxomHBIME JaHHBIMU SBISIOTCS Tpadsl 1-3.

I'pada d pacCcUUTHIBAETCS mo ¢opmynae (1), Hampumep, MO 00mIEEMYy 00BEMY
315
S 9g=7c= 0.97

I'padpa 5 coctaBnsieTcst HA OCHOBE KCIEPTHOM OIEHKH Ba)KHOCTH Ka)KJOTr0 Mapamerpa, IpH 3TOM
cyMMa Bcex Kod((UIIMEHTOB 10 KaXKI0H rpyIie napaMeTpoB paBHa 1.

I'pada 6 paccuutsiBaercs o ¢popmyse (2), HapuMep, o HapameTpy oot 00BeM:
G=0,97-0,15=0,1455

[Tony4yennsle 3HadeHus G M0 K01 TpyIIE MapaMeTpoOB CYMMHUPYIOTCS.

WuTerpanbHblii mokazaTenb paccYuThIBaeTcs mo ¢popmye (3):

I =0,962 /0,911 = 1,056.

BriBox:

[To TexHMYECKMM MapamMeTpaM OIICHWBAEMBIH XOJOAMIBHHK yCTymaeT 0a3oBoMy oO0pasily, HO
MIPEBOCXOJIUT €T0 MO YKOHOMHYECKUM IMapaMeTpam, YTO JIETAeT ero KOHKYPEHTOCTIOCOOHBIM.
Kpome peiiTHHTOBOI OIIEeHKH KOHKYPEHTOCIIOCOOHOCTH TOBAPOB (haKTHUECKOE MOJI0KCHUE U3ICITHS
Ha KOHKPETHOM PBIHKE OTPEEISICTCS 0JIeH phIHKA, KOHTPOJIUPYEMOU TaHHON (hUPMOH.

Baxnoe HAlpaBJICHUE  TOBBIIICHUS  KOHKYPEHTOCIOCOOHOCTH  TPOAYKIMH — —



COBCPUHICHCTBOBAHUE OpraHu3alli TOPIOBJIH, CEPBUCHOI'O 06CJ'Iy>KI/IBaHI/I${ HOKyrI&TCJ'ICfI,

pPEKIIaMBbI IPOAYKIMHU, KOTOPBIE SBJISAIOTCS MOIIHBIMU HHCTPYMEHTAMH CTUMYJIMPOBAHMS CIIPOCA.

2 KoHTpo/IbHBIE BONIPOCHI
2.1 Cognepskanue 1 mpaBuiia 0pOopMIICHHS TUTYIBHOTO JTUCTAa OM3HEC-TUIaHA.

2.2 TToasatne SWOT-ananusa.
2.3 MeroanKa CpaBHUTEIHHON OLIEHKH KOHKYPEHTOCTIOCOOHOCTH MPOTyKTa (YCIIYTH).

3 3apnanue
JlomycTum, BBl SIBIIIETECh TUPEKTOPOM Mayoil (pUpMBI M NpHUCTymaeTe K pa3paboTke OusHec-

Tu1aHa GUPMBL.
Bribepure HanpaBiieHue IeSTEILHOCTH (PUPMBI U3 CISIYIOMIETO TePeYHS:

1) TIlekapus

2) TIpou3BOACTBO MOJOYHOM MPOIYKIIUH (ChIpa)

3) IIpou3sBoacTBO JIe4eOHOTO Yast «310POBHE»

4) TIpou3BoaCTBO IpUOOB

5) IIpou3BOACTBO YUCTOMN BOJBI

6) IIpou3BOACTBO OKOH M ABEpEit

7) CaJloH 10 MOLIKMBY CBaZeOHBIX HAPSIIOB.

OTBeTbTe Ha CIEYIOLINE BOIPOCHI:

a) Kakas mpoaykiust BXOAUT B X03s1iiCTBEHHBIN nopTdenb Batiei Gpupmbl?
6) CocTaBbTe TUTYJIbHBIHN JTUCT OU3HEC-TIIAHA.
B) IlpoBenuTe OLIEHKY M aHaIM3 CHWIIBHBIX U CIAOBIX CTOPOH COOCTBEHHOI
OpraHu3aly U IPEANoNaraéMoro K BhITYCKy mpoaykra (ycinyrn) - SWOT-ananus.
r) IlpoBeaute CpaBHUTEIBHYIO OLIEHKY KOHKYPEHTOCIOCOOHOCTH NpOAYKTa (YCIyTH),

MMpeaABapUTCIIbHO BBI6paB OCHOBHBIC KaUCCTBCHHBIC MTapaMETPbl IPOAYKIIUH.

IIpakTuyeckas padora Ne 2
Pemienue cuTyaulMmoOHHBIX 32/1a4 MO OlleHKe CHCTEM MOTHBALIMHU TPyaa

Ilens pa®oOTHI — HAYYUTH CTYJIEHTOB MPUHUMATH 3(()EKTUBHBIE PEIICHHUS, CBI3aHHBIE C
MOTHBAIIUEN TpyJa mepcoHana.

OBIIUE CBEJIEHNM

PykoBonutento, 4rodbl 3(h(EeKTHBHO NBUTaThCS K HAMEUEHHOW II€NH, HEOOXOIUMO
KOOPJIUHUPOBAThH padOTy U 3aCTaBUThH MEPCOHAN BHITIONHSTH €€.

OYHKIUS MOTHBAIlMM COCTOMT B MOOYXACHHH TMepcoHana K dhdeKTHBHON
T0OPOCOBECTHOM JESITEIIPHOCTU IS TOCTHXKEHUS 1eniei opranm3anuu. OHa HampaBiieHa Ha
ompenerieHue TMOTpPeOHOCTEH TMepcoHanma, pa3pabOTKy CHUCTeM BO3HArpakJICHWM 3a
BBITIOJTHEHHYIO pa0oTy, UCIIOIH30BAaHNUE PA3TUIHBIX CUCTEM OIUIATHI TPY/a.

Momueayua — >T0 Tpoliecc MOOYyXAeHUs cedd M APYrux K JeSTeNbHOCTH st
JIOCTHKEHHS JIMYHBIX LEJIEH U LIeJIE OpraHu3aluu.



B TOlf wim WHONW Mepe YeIOBEK CTAIKHBAJICSA C pa3IUYHBIMU (OpMaMU MOTHBAIMH C
paHHUX MEPUOJOB pa3BUTHUs LMBWIM3ALKUUA. CaMbIM NEPBBIM M3 INPUMEHSIEMbBIX NPUEMOB
MOTHBAIIUH OBLIT «METOJI KHYTa U MPSHUKA.

C pa3BuUTHEM MPOMBIIUICHHON PEBOIONHH, OJIarofaps, B OCHOBHOM, 3(h(eKTUBHOCTH, C
KOTOpPOIl OpraHu3aluy MPUMEHSIN JOCTH)KEHUS TEXHOJIOTMM U CIELMAIU3aluI0, >KU3Hb
OOBIYHBIX CPEIHUX JIFOJIeH Havana yaydmaThes. M uem Gonblie oHa ynydIiangack, TeM OoJblie
YIPaBISIONME Hayald MOHMMATh, YTO MPOCTOM «IIPSHUK» HE BCErJa 3acTaBisieT ueloBeKa
TPYAUTBCS ycepiHee. DTOT (aKT 3acTaBUIl CIELUAIUCTOB B O0JACTH YIPABICHHUS MHCKATh
HOBBIE peIlIeHHs] TPOOJIEMbl MOTUBALIMH B IICUXOJOTMYECKOM ACIEKTE.

SApkum npeacTaBuTeNIeM MPUMEHEHUS B YIPABIEHUM IICUXOJOTMYECKUX MOTHUBOB ObLI
Onton Mbpiio. OH mpuoOpen cebe H3BECTHOCTh M PEIYTALUI0 B XOJ€ AKCIEPUMEHTA,
MPOBOJMMOIO Ha TeKCTHIbHOW (abpuke B Pumanenspuu B 1923-1924 rr. Tekydectsb
pabodeil cuiIbl Ha MPSAWIBHOM y4acTke dToi (habpuku mocturia 250 %, Torma kKak Ha
JPYTUX y4acTKax oHa cocraBisuia 5—6 %. Ilociie BHMMaTENbHOTO U3y4YeHUs: cuTyauuu Maiio
OIIpeIeNIN, YTO YCJIOBMSI TPyZAa NPAAWIbIIMKA JaBaIl Malo BO3MOXKHOCTH OOIIEHUS IPYT C
APYroM M 4YTO UX TpyX Mayo yBaxkaeM. C paspelleHus aJMUHUCTpAallUd OH B KauyecTBe
HKCHEPUMEHTa YCTaHOBWJI JUI NPSAWIBILMKOB JBa 10-MMHYTHBIX IepepbiBa Ul OTAbIXA.
TekydecTs KagpoB pPE3KO CHU3MIACH, YAYUYIIWIOCh MaT€pHaIbHOE COCTOSHHE DPaOOvHX,
IIOCKOJIbKY BBIpA0OTKa 3HAYUTEIILHO BO3POCIIA.

[lepBbIM KpYIHBIM HCCIIEIOBAHHWEM TIOBEACHHUs paOOTHUKA Ha pabodyeM MecTe cTajia

cepusi SKCIEPUMEHTOB B XOTOpHE, KOTOPBIE NPOBOAWIMCH MDHO M €ro COTpyIHHKaMu B
koH1e 20-x rogoB XX crosmerus Ha npennpusatun «Westemelectric» B r. XOTOpH, HITaT
WnnuHoiic. ' MaBHBIM pe3ynbTaToM HCCIEIOBaHMN cTan TOT (akT, 4TO BIEPBbIE B MCTOPUHU
MEHEeKMEHTA 3asiBIJIa O ce0e «IIIKOJIa YeJIOBEYECKUX OTHOLICHUN»:
COLIMOJIOTH ¥ TICUXOJIOTH 3aWHTEPECOBAINCH MPOOIeMaMH IPOU3BOJICTBEHHOM AEATENbHOCTH.
HccnenoBaTenu NpUILIM K BBIBOLY, 4TO paboTa — 3TO HEYTo Oojbllee, YeM IPOCTOe
3apabaTbIBaHUE CPE/ICTB HA JKU3Hb, paboune KOJUIEKTHBBI MPEJCTABIAIOT cO00M colralbHbIe
€IMHUIIBI, KOTOpPhIE MOTYT CIEpPKHMBaTh NPOAYKTHMBHOCTh paboyero, BbIpaOaThIBaTh CBOU
HOPMbI JHEBHOW TPOMU3BOJUTENBHOCTH M JaXe OKa3bplBaTh BIMSHME Ha TO, YTOOBI
BO3HarpaxJeHue padodyeMy BbIIIAYMBAIOCH MPOMNOPLUOHAIBHO KOJUYECTBY M KayeCTBY
Tpyaa. C nossiaeHreM padot 3. M»aiio cTaso sCHO, KaKue MOTeHIUAIbHbIE BBITOJIbI 3TO CYJIHT,
a TaKKe TO, YTO MOTHUBALIMS 10 TUITY «KHYTA U IIPSTHUKA» ABIISETCS HENOCTATOYHOM.

@yHKIMS MOTHUBALIMM OCHOBBIBAETCS Ha CYLIECTBYIOIIEH TEOpUM MOTHBALMH. B ToM
WIK MHOM Mepe o0mias Teopusi MOTHBALMU M3Yy4aeT MOTPEOHOCTH, MOTUBBI M CBS3aHHOE C
HUMU BO3HArpaxkJieHue.

KOHKPETHAS CUTYALIUA
Momusuposanue pabomnukog macokomouHama

Korma tpu roma nazan IlaBen MBanoBuu KopHMIOB cTanm AMPEKTOPOM M COBIAJEIBLEM
NPUBAaTU3UPOBAHHOTO mpennpuarus «KeMepoBCKuME MICOKOMOMHAT», OHO HAaXOIWJIOCh B
xopouieM (uHAaHCOBOM TMoyiokeHUH. KoMOMHAT mpojaBal CBOKO NPOAYKIHIO BO BCe
Onu3exaliue peruoHsl, a o0bEM ATHX mpojaxk poc Ha 15-20 % B rox. Jlogu noxynamu
IPOAYKIMIO KOMOMHATa 3a e¢ kauecTBO. OnHako KOpHMIIOB BCKOpe 3aMeTHi, 4TO PabOTHUKHU
KOMOHMHATa He YAEISIOT AOCTaTOYHOTO BHUMAHMS YPOBHIO BBINOJHEHHS cBOed paboTbl. OHU
JieNlad KpynHble OMIMOKM: IyTalld, HAIlpUMEp, YNAaKOBKY M HAKJIEHKH Uil pa3sHbIX 00pas3loB
IPOAYKIHMH; 100aBIsUIN B UCXOJHYIO IPOAYKLHUIO HE T€ J0OABKH; IUIOXO NEpEMELINBAIIN COCTaB
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koibac W cocucok. bbum ciaywyam, korga paOOTHHKM HEYMBIIUIEHHO MOPTHIM TOTOBYIO
IPOAYKIHIO CPEICTBAMHM IS YUCTKUA PAOOYMX MECT.

B o6mewm, monu genand B T€YEHHE BOCBMHU YacOB TOJIBKO TO, YTO MM OBUIO CKa3aHO, a
3aTeM ILJIU JOMOM.

Jns Toro 4YtroObl TOBBICUTH MOTHBHPOBAHHOCTH U 00s3aTelIbCTBA PAOOTHHKOB
koMOuHata, KopHWIOB U Ipyrue pyKOBOAUTENH NPEANPUITHS PEIIMIN BBECTU B YIPaBICHUE
CUCTEMY y4yacTHsi paOOTHUKOB B IPUHSITUU pelieHui. J{J1s Hauana oHU TOBEpUIU pabOTHUKAM
MIPOBEPKY KauecTBa MPOAYKLUHMH. B pe3ynbTaTe He BbICIIEE PYKOBOJCTBO ONPEAEISIIO «BKYCH
MPOJYKIMK, a caMU PabOTHUKU JAeNald 3TO Ha CBOMX YydacTKax. Takoe MOJOXKEHHUE e
BCKOpe MOOYIWJIO TOCIETHHX K TPOU3BOACTBY MPOMYKIHMH Oo0Jiee BBICOKOTO KadyecTBa.
PaboTHHKOB CTaJI0 MHTEPECOBATh, BO CKOJIBKO MX MPOIYKIHMS O0XOAUTCS MPEINPUATHIO, YTO
TYMAIOT MOKYIATENN O PA3IMYHBIX COPTAaX MACHBIX U KOJOACHBIX H3/ICTHA.

Opna w3 Opurag naxke paspaboTana TEXHOJOTHIO BHEIPEHUS Ha CBOEM YYacTKe
CHELMAaJIbHOM MJIACTUKOBOW BAKYYMHOM YIIAKOBKH JUJIsi CKOpONOPTsLIeics npoxykuuu. Jis
3TOro ujieHaMm OpHUrajbl MPUILIOCH cOOpaTh HeoOxoauMyr HHPopMaIuio, chHOpMyIUPOBAThH
npo0yieMy, YCTaHOBUTH paboune KOHTAKThl C MOCTABIIMKAMHU U JPYTUMU pabOTHUKAMU Ha
MsCOKOMOUHATE, a TaKKe IMPOBECTU 0OCIIEIOBAHNE YHUBEPCAMOB U MSICHBIX KHMOCKOB, YTOOBI
y3HaThb O TOM, KaK CJeJaTh yNakoBKY Jydie. bpuraga B3suia Ha ce®sl OTBETCTBEHHOCTH 3a
OIpe/ieJIeHUE KayecTBa, a BIIOCJIECICTBUU U 3a yJIy4lIeHHs B IPOU3BOACTBEHHOM Ipouecce. B
UTOrE, BCE 3TO MPHUBENIO K TOMY, YTO Cpeiu pabOTHUKOB CTaJH MOSBIATHCS >KajJoObl Ha TeX,
4yell ypOBEHb BBINOJHEHHsSI pabOThl ObLT HHU3KHM, Ybe O€3pa3inuve MEHIajio yIy4IIeHUIO
pabotel. I[lozxke >kamoObl CTanu pacHpoOCTPaHATHCA U Ha PYKOBOAAIIUN COCTaB U
COIIPOBOKAAIUCH TPEOOBAaHUSMM MX MEPENOJrOoTOBKM MM YBOJBbHEHUS. BbIIO pemieHo, 4To
BMECTO YBOJIbHEHMSI OHU ITPOHIYT MEPENOATOTOBKY MPSMO HA MPEANPUATUN C YUACTHEM BCEX
3aMHTEPECOBAHHBIX CTOPOH.

KOpHMJIOB COBMECTHO C JApPYTMMH BBICIIMMH PYKOBOIUTENSAMU MPEANPUATHS U
MIPEICTaBUTENSIMU padOUYuX pa3paboTaid HOBYIO CUCTEMY OIUIAThl, HA3BAaHHYIO «Pa3/IelICHHOE
yJacTHe B pe3yjbTarax paboThl MacOKOMOMHaTa». B pamkax 3Toil cucteMbl (hUKCUPOBAHHBIM
MPOLEHT «JAOHAJIOrOBOM» MPHUOBUIM JENUJCS KaXJble IIeCTb MECSLEB MEXIy BCEMH
paboTHUKaMu mpeanpusaTvs. MHIMBHAyadbHOE YydacTHe B  pa3leiICHHONW MNpHObUIN
OCHOBBIBAJIOCHh Ha Pe3yJIbTaTaxX OLIEHKHU YPOBHS BBIIIOJIHEHUS PA0OTHI KaXKIbIM U3 YYaCTHHKOB
sToro mporecca. Cama cuctema olieHKH Oblia pa3paboTaHa U NPOBOIMIACH B XKU3Hb IPYMIION
paOOTHUKOB MSICOKOMOMHATA, MPEJCTABISABIIMX €ro OTJeNbHble MoapaszneneHus. Tak,
paOOTHUKU MPEINpPUATHS OLIEHUBAINCH: TI0 UX BKJIALy B IPYNIOBYIO paboOTy; IO TOMY, Kak
OHM KOMMYHULHPYIOT C WIEHaMU TPYMIbI; MO0 MX OTHOIIEHHIO TPYNIOBOH paboTe Kak
TaKOBOMH; MO JUCLMILIMHE MOCEIIEeHUs pa0OThI U 1O COOIIOICHNUIO TEXHUKHU 0€30M1aCHOCTH.

Kpome Ttoro, rpynmnel unu Opurajabl ObUIM OTBETCTBEHHBI 3a OTOOp, MOATOTOBKY M
OLIEHKY CBOMX PaOOTHHMKOB, a €CJIU 3TO OBIJI0O HEOOXOIMMO, TO U 32 YBOJIbHEHUE CBOUX KOJIJIET
no pabote. OHU TakXe NMPUHUMAIHM peIIeHus Mo rpaduky paboTel, TpeOyeMoMy OIOIKETY,
M3MEPEHUI0 KauecTBa M OOHOBIEHHIO 00OpyaoBaHUs. MHOroe, 4ro paHblle SBISIOCH
paboToil pyKOBOAWTEINS TPYMIBI Ha TaKOM MNPEANPUATHH, TEMeph CTAI0 YacTbio PabOTHI
Ka)KJJOTO WIEHA I'PYIIIbI.

[1.. KopHUJIOB cunTai, 4To yCIeX ero Ou3Heca Onpenessiyics CIeTyIOmuM:

JIIOJM XOTST OBITh 3HAYUMBIMU. U ecniu 3T0 He peannsyercs, NpuYrHa — B PYKOBOJICTBE;
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JIOU BBIOJIHAIOT PabOTy Ha TOM YPOBHE, KOTODPBIH COOTBETCTBYET MX OKHIAHHSIM.
Ecnu roBOpHTS JIFOSIM, YTO BBl OT HUX OXKHJIAETE, TO MOXKHO BJIMSATH Ha YPOBCHB BBIIIOJIHCHHS
UMH CBOEH pabOThI U TAaKUM 00pa30M MOTHUBHUPOBATH HX;

CaMU OXUJaHUS PAOOTHHUKOB OINPEICINSIOTCS IETSIMHU, KOTOpbIE OHHM mepen coloi
CTaBsIT, U CUCTEMOW BO3HATPAKIICHHS;

aro0ble JEWCTBHS PYKOBOJCTBA M MEHEIPKEPOB NPEANPUATHS B 3HAUUTEIHHOW Mepe
BJIMSIOT Ha POPMUPOBAHUE Y PAOOTHUKOB OXKHIAHUS;

110001 pabOTHHUK CIIOCOOCH HAYYHTHCS BBIOJHEHUIO MHOTHX HOBBIX Pa3HOOOpPA3HBIX
3a7a4 B paMKax CBOCH padOTHI;

ePC3YJIbTAThI JICSTEIBHOCTH MPEIIPUATHS IOKA3bIBAIOT, KTO 51 TAKOW YTO MPEACTABIISCT
Most pabota. Mosi paboTa 3aKirouacTcs B CO3/IaHUM YCJIOBUHM, IPU KOTOPBIX HAMBBICIIUI
YPOBEHb BBITIOJHEHHS PaOOThI KaXKIIbIM CIIY)KHT KaK €r0 WHIUBHIyaIbHBIM HHTEpPECAM, TaK U
MHTEpecaM NpPEeANPUSATHS B I[ETIOM.

Bonpocbel k KoHKpemHou cumyayuu

1. Kakum oOpazoMm m B Kakoil cremeHn MortuBanuonHas nomutuka [1.UW. Koprunosa
yIOBJIETBOPSIET NOTPEOHOCTH U3 Mepapxun Macioy?

2. OOBscHUTE yclieX MOJUTUKH UCIIOIb30BAHUS MOTUBALIMOHHON TEOPUH OXKHJIAHUSL.

3. XKemnanu 651 BbI paboTath Ha KemepoBckoMm msicokomOnHate? OOOCHY#TE CBOI OTBET.

4. Konuentpupoan nu KopHuioB BHHMaHue Ha (akTopax <«GIOpOBbS» WIM Ha
MOTHBAIMOHHBIX (pakTopax ['eprbdepra B cBOEi mporpaMMe MOTHUBAIHH?

5. OxapakTepu3yiTe CyIIEeCTBYIOIIYIO Ha MACOKOMOMHATE CUCTEMY BO3HArPasKACHUS.

6. Bo3moskeH 11 ycrex noJJo0HOM MOTUBAIMOHHOHN MPOrpaMMBbI Ha MPEANPHIATUSIX APYTUX

oTpaciieid, B TOM 4HcIie OTpaciieil HeMaTepralbHOTO MPOU3BOACTBA?
I[MPAKTUKYIOUIEE VIIPA’XKHEHUE
OcHo6bl MOmusayuu
HazoBuTe no nsith Harboee BaXKHbBIX, MO BallleMy MHEHUIO, MOTHUBOB JIJISI CIIEAYIOLIUX

JIULL;
BAC JIMYHO HA padoTe (B yueOHOH ayIMTOPHUH):

1.

2.

3.

4.

5.
KBAJIU(QUIIUPOBAHHOIO padouero:

1.

2.

3.

4.

5.

CJIYKAIero B KOHTOpe
npodeccuonaa (Bpaua, OpucTa, npenogaBaTeis):
1.
2.
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HeKBaJII/I(l)HIII/IPOBaHHOFO paﬁoT}mKa:

a0 e

3amanue.

Cuauana B Teuenue 10—15 MuH npozienaTh JaHHOE YIPA)KHEHUE UHIUBUIYATbHO.

B Teuenne 20-30 MuH oOCyauTh B TpylIe M JOCTUTHYTH KOHceHcyca. C
npernojaBaTeneM B TeueHue 15—-20 MuH oOCyauTh U chopMyIupoBaTh
OOI11YIO MO3ULUIO 110 IaHHOMY YIIPa)kKHEHHUIO.

BbiBoA: poaHanu3upoBaTh 3PHEKTUBHOCTH PA3IMYHOIO PO/Ia MOTUBOB.

KOHTPOJIBHBIE BOITPOCHI
1. Uro Takoe MOTHBALUS TPYyJla U KAKOBbI €€ KpuTepun?
2. B uem paznuune Mexay UHAMBUAYAJIbHON U IPyNIIOBOM MOTHBALIUEN?
3. Kakwue rpynnsl paOOTHHKOB CYIIECTBYIOT B 3aBUCUMOCTH OT MOTUBALlUU U
criocoOHocTeH?
4. Kak onpenemnstoTcsi CTeNeHn JTMYHOCTHOTO BO3JEUCTBHSI pyKOBOAUTENS?

5 KakoBbl OCHOBHBIE NTpaBHia pabOTHI C IPyMIoi?
6. Yro mpencrasiusieT co0oi nepapxus NoTpedHOCTEN yenoBeka?
7 Yro 00beANHSACT MOHIATUS «MOTUBALUSA) U «UEepapXusl MOTpeOHOCTEN»?

IIpakTuyeckas padora Ne 3
AHau3 KOHQIUKTHON CUTyalMy ¢ IPMMEHEeHHeM MeTO/10B pa3pelieHusi KOHPJIUKTOB

Onucanue cuTyalluii 1 NOCTaHOBKA 3aJ1a4l

1. U3yunTh onurcaHue MpUBEIECHHBIX HUKE CUTYallUi U COCTaBUTh KapThl KOH(IIHUKTA.

2. O6cyuTh ONBIT, IPHOOPETEHHBIN PU BBIITOJHEHUN YITPAKHEHHUS.

3. O0cyauTh JOCTOMHCTBA U3YYEHHOTO METO/[a, 00IaCTH €ro MPUMEHEHHS U OTPaHHUYECHHS.

Curyanus 1

B opranmzanum ocBoGoamiack JOKHOCTh HayaJllbHUKAa OJHOTO U3 otTaenoB. Ha Hee
MPETEHIYIOT 1Ba COTPYIHUKA, UMEIOUINX BHICOKYIO KBATHU(PHUKAIUIO U COJUAHBINA CTaXX pabOThI
Ha 3TOM NpeanpusaTuy, - iBanos u Cuopos.

PykoBoauTens mopydaer CEKpeTapro BBI3BATh TOTO M APYTOr0 Ha COBELIAHHWE, HA KOTOPOM
JTOJKHO OBITh NpPUHATO pemieHue. B HazHaueHHoe Bpemsi MOsBiIseTcss ToiabkKo VIBaHOB.
PykoBoauTenb O4eHb yIUBUICS U CTAJl BBISICHATB B YEM JEIIO.

Oxkazanock, 4TO ceKpeTapb COOOIINI O BBI30BE TOJBKO MIBaHOBY M MOMPOCHI TOTO YBEIOMUTh
Cunoposa. VMBaHoB oberman nepenarb, HO cpasy CuaopoBa He 3acTaj, a MO3KE HE CMOT ITOTO
chenarb, Tak Kak €My CaMOMy IIPHUILIOCH CPOYHO BbIEXaTb B JPYI'yH0 OpraHU3ALMIO.
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PyxoBoautens nocnan cexperaps 3a CHIOPOBBIM, HO TOIO Ha MECTE HE 0Ka3aJI0Ch, M COBEILIAHUE
OTJIOKUJIM Ha CIEAYIOLIYIO HEAENI0. PyKoBOIUTENb CTPOro OTYMTAI CEKPETAps U BEJEN €My
JIMYHO U3BECTUTH BTOPOTO IIPETEHIEHTA O BPEMEHU BCTPEUH.

VY3HaB OT cekperaps o ciyuuBiieMcs, CUIOpOB pelIwl, YTO €ro CONEPHUK HAMEPEHHO He
COOOIIMI €My O COBELIAHWUHU, M MOJCJIMICS ITUMHU COOOpPaKEHUSMHU C KojuleramMu. MHeHus
COCIIY’KUBLIEB Pa3JEIMINCh: KTO-TO corylacuiics ¢ CHIOpOBBIM, IPYTHE IIOCYUTAIIHN, YTO BO BCEM
BUHOBAT cekperapb. A KTo-To cooOmmi VBaHoBY, uro CHIOpPOB HacTpauBaeT COTPYAHUKOB
npotuB Hero. M Hawamoch. O0a mpeTeHeHTa «3a Ia3a» OOBUHSUIM JIPYr JIpyra B KIEBETE,
BCIIOMUHAJIU CTapble OOU/IbI, CKPYITYJIE3HO YUUTHIBAIN HOBBIC.

K MOMeHTy pemaromero coBeliaHusi, KOTOpOe BHOBb OBLIO OTJIOKEHO, Ha ceil pa3 u3-3a
3aHATOCTH pykoBoauTels, MiBanoB ¢ CH10pOBBIM IPOU3BOANIIN BIIEUYATICHUE JaBHUX BParos.

Curyanus 2

Kak-To Haml HayajgbHUK pacHpeleul O4EepeAHYI0 pabdoTy MEXAy TPeMsl HCHOJHUTENISAMH,
OJITHUM M3 KOTOpbIX OblI si. K Ha3HaueHHOMY CPOKY s BBIIIOJHMJI CBOIO YacTh 3aJlaHMsl, a MOU
HalapHUKY - HeT. M Torja HayaJabHUK BeJie MHE 3aHAThCs UX HeaopaboTkamu. S Mor Obl Mos4a
IPOUTHOPUPOBATh ATO MOpPYy4YEHHE, U HUYero Obl He ciyywioch. Ho s momien Ha mpuHIMIT U
OTKa3aJICsl €r0 BBINOIHATb, MOTUBUPYS 3TO TEM, YTO NP OJMHAKOBOHM 3apIulaTe HE IOJDKHO
OBITH Pa3IMYHON HArpy3ku. JTOT J0BOJ HE NOHpaBWICS HadyaabHUKY. OH 3asBUJ, YTO MbI HE
X0TUM pabotarh, a 3apmiaTy Tpedyem. S BoO3pasmi, YTO €ro 3amMeyaHHe HE IO CYIIECTBY.
PasroBop mpoucxonun Ha ria3ax y BCEro KOJUIEKTHMBA, M BCE NMOHMMAJHU, YTO HAyaJbHHUK
HecnpaseUIMB Ko MHe. IIpocTo s monan moj ropsdyro pyKy. 3a IpealiecTBOBABILNE IECTh JIET
HUYEro noJo0HOro He cilydanoch. 1 Bcerga OTHOCWIICS K HEMY C YBaXK€HHEM (OH HaMHOIO
CTaplIlie MEeHsI), HO B 3TOT MOMEHT MHE CTaJlo OOUIHO, YTO BMECTO MOXBAJIbI 5 MOJTY4HII HATOHSH.
Ecnu 6b1 OH MPOCTO MO-4eNOBEYECKU MONPOCHI MOPadOTaTh JTOMOJIHUTENBHO, YTOOB!I BBIPYUYHUTh
¢bupmy, s Obl, KOHEUHO, HE OTKazajici. Ho, mo cioBam HavajgbHHMKA, BBIXOAWJIO, YTO MBI BCE
6e3nenbHUKU. U s co3HaTeNbHO Molen Ha 000CTPEHHE CUTYalHH.

[Tocne OypHOI «IUCKYCCUM 5 BBIIIET U3 KAOMHETA. Y CHIOKOUBIIUCH, 51 BEPHYJICS, TIOJIOIIEIN K
HayaJIbHUKY W nU3BUHUICA. Ilo-moemy, oH yauBumicsa. Ho mocrapancs ckpsITe 310. U, kK Moemy
YIWBIIEHUIO, CAM U3BUHUWIICS NE€PEI0 MHOM.

BoT yxe HEeCKOIbKO JIET 51 «IPOKPYUYUBAIO» 3TY CUTYALIMIO B Pa3HbIX BapHaHTax. S moHuMaro,
4yTo Besl ce0s HempaBwibHO. Hu mo ¢opme, HM MO cyTu Jena y MeHs He ObUIO Cephe3HBIX
OCHOBaHUM BCTYyNAaTh B IIPEPEKaHUs C HadaJIbHUKOM. M Bce-Taku s He BHXKY JIYYILIEro BbIXOJA
i cebsi, ueM «obocTpenue». Benp ecnu Obl s cienan camoe MpocToe (Kak IM03XKe MHe
COBETOBAJIM HEKOTOPHIE) U HE CTall Obl BO3paXkaTh, HO MOTOM HE yJapuil Obl MAJbIEM O Majell, TO
nomien Obl MPOTHB CBOMX NPUHIMIIOB, MOTOMY YTO 3TO ObII Obl OOMaH. A s cuMTaio ceds
JIOCTaTOYHO CUJIbHBIM YEJIOBEKOM, YTOOBI HE TpUOEraTh K XUTPOCTH U JIKU.

S Mor Obl 6€3pONOTHO BBINOJHUTH YYXKYH0 paboTy, HO MOTOM MPOCTO CXOAWUJ OBl C ymMa OT
HECHPaBEUIMBOCTH M 3JIOCTH. S K€ Jal MOHATh, YTO TOTOB 3alllUIIaTh CBOIO YECThb U
JIOCTOMHCTBO, M 3aCTaBWJI Ha4aJbHUKA OTHECTUCHh KO MHE C yBakeHUEM. B pesynbTate 5 momien
Ha pabouee MeCTO U C JIETKOH IyIIoi caenai Bee, 4To TpeOOBalIoCh.

Jymaro, 1 HauaJdbHUK U3BJIEK Ul ce0s MOJIE3HBINA ypoK. S OIyTHiI 3TO 1Mo cede: ¢ TOro pasa s
HE yCIIBIIIA B CBOHM aJipec HU OJHOTO rpy0oro ciosa.

Curyanus 3

®upMa 3aHMMAETCS HMIIOPTOM IPOJOBOJIBCTBEHHBIX TOBAapOB W ONTOBBIMH IIOCTaBKAMU
OPENpUATHIM pO3HUYHOM Toprosiu. OHa mmeer oTnen cObITa, 3a7adyell KOTOPOro SIBJISETCS
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COBEPILECHUE TOPrOBBIX OINEpaluil C KIMEHTaMHU - PO3HUYHBIMU ToproBuamu. Ilepen oraenom
CTOUT 3aj]ada €KEroJHOro yBelndeHus obopora He MeHee yeM Ha 30%. Dupma pabortaer Ha
BBICOKOKOHKYPEHTHOM PBIHKE, KJIMEHTHl UMEIOT BO3MOXKHOCTh BBIOMPATH MOCTABIINKA, I03TOMY
MEHeKepaM COBITOBOTO OTJIeNa MPUXOJUTCS paboTaTh 04eHb HHTEHCUBHO. PUpMa CyIIecTBYeT
YK€ HECKOJIBKO JIET, IIO3TOMY Y Ka)K/I0TO IOCTaBIIMKA €CTh HaJlaK€HHas ceTh KiaueHToB. Ha ee
MNOJIJEPKKY YXOJIUT OCHOBHasg 4acTh pabouero BpemeHu u ycuiumil. Kpome Toro, 3amaua
yBeJIMUYEHUSI 000poTa TpeOyeT MOMCKa HOBBIX KaHAJIOB COBITA.

Oxkono mosyropa JeT Ha3aa B OTAEN ObUl MPHUHSAT €lle OJUH COTPYAHHK Ha JIOJKHOCTH
MEHeKepa. XOpoIio 0Opa30BaHHBIN, SPYAMPOBAHHBIM W HE JIMIICHHBIH 00asHUS MOJIOAOU
4eJOBEeK OBICTpO BoOLIEN B KOJUIGKTHB. BOKpyr Hero o0pa3oBajicsi KpPYXOK MOJIOJEKH,
00BbETMHEHHBI OOIIMMHU CIIOPTUBHBIMH MHTepecamu. EMy Obuta mepenaHa yacTh KIMEHTCKOU
0a3bl, HO OHa ObUIa HEJOCTAaTOYHA ISl BHIMOJHEHUS IUIAHOBBIX 3amaHuid. [loaTomy emy Hamo
OBLJIO HAaIpaBUTh CBOU CHJIBI HAa MOUCK W IPUBJIECYEHHE HOBBIX KIUMEHTOB. O0nanas cpeaHuMm
YPOBHEM DPa3BUTHUS KOMMYHUKATHBHBIX HABBIKOB U HE3HAYUTEIIbHBIM OMBITOM PabOThl HAa 3TOM
PBIHKE, HOBBI COTPYOHHUK €7Ba CIIPABISICA CO CBOMMHM 3anadyaMu. OH TpaTWJl 3HAYUTEIBHO
Oonplle yCHIMH Ha TMONYYEHHE TeX K€ pe3ylbTaroB, KOTOPBIX OIBITHBIE MEHEIKEePbI
JOOUBAIOTCS C JIETKOCTBIO.

HavanpHHK OT/IE1a HECKOIBKO pa3 yKa3bIBall eMy Ha MPOCYETHI U YIYIICHHUS B padoTe.
[Tockonbky orutara Tpyaa B pupme 3aBHCUT OT 0ObeMa MPoJax, TO U 3apabOTOK y HETo ObLI
MEHBIIIE, YEM Y OCTAJIbHBIX MEHEKEPOB, IT0KA3bIBAIOLIUX JIYUIINE PE3YIbTATHI.

Ho y sToro corpyaHuka BO3HUKIIO BIEUYATIEHHUE, YTO HAYAJbHUK OT/EJIA OTHOCUTCS K HEMY
MPelB3sATO, OIEHWBAs €ro 3aciyru HecnpaBeanBo. CHauana OOMKEHHBIH OTrpaHHYMBAJICS
«KyJTyapHbIMM»  TIPOSIBICHHSAMM  CBOETO  HEJOBOJBCTBA, @ 3aT€éM 3aHsUI  OTKPBITO
KOH(POHTAIIMOHHYIO MO3ULMI0. Heckonbko pa3 OH B MNPUCYTCTBUU JIPYTUX COTPYIHUKOB
yIpeKkal HadaJbHMKA OTJAENa B MEJIOYHBIX NPUAMPKAX, CKENTUYECKH BBICKA3BIBAICS O €ro
CHOCOOHOCTH PYKOBOJAUTH OTAEJIOM, SI3BUTENILHO KPUTHKOBAI €ro pacnopspkeHus. IlombITku
HavyaJIbHUKA OTJEJa BBIICHUTh OTHOILLIEHHS ycliexa He UMenu. B KosiekTuBe oT/esa HaMeTUICs
PacKoJI, MOCKOJIBKY YacCTh MOJIOJIBIX COTPYAHHKOB SIBHO COUYBCTBOBaIa CBOEMY KoJulere u Oblia
rOTOBA MPUHATH €r0 CTOPOHY, €CIM KOH(MIUKT OyAEeT UMETh Pa3BUTHE.

Meroanueckue ykazaHus

AHan3 KOH(UIMKTA BKJIIOYAET B ce0s BBISIBIEHUE KaK MUHUMYM CIIEAYIOIIMX BOIIPOCOB:

* YUaCTHHUKH: KTO KOH(IMKTYET, 4YTO OHM 3a JFOAU?

* KaKOBBI X TpeOOBaHUs APYT K Ipyry?

* KAKOBA MX MOTHUBALIMSL: 3a4EM UM BCE 3TO HY’KHO U HACKOJIBKO ATO BaXHO?

* KAaKMMH pecypcaMu, HEOOXOAUMBIMU JJIsl JOCTHXKEHHUS LIE€IH, OHU pacrojarair?

Ha ocHOBe mpoBeneHHOT0 aHaliuW3a MPUHHUMAETCS pelIeHHe O crnocol0e pa3pemeHus
KOH(JIMKTA W MPOU3BOJIUTCS IMOCIEAOBAaTENbHAS peaan3alns U30paHHOW CTpaTeruu BILIOTH /10
€ro 3aBepIICHUS.

Ascrpanuiickue koHpmukTonorn X. Kopuemnye u L. ®eiip npemnoxunu 3P PpeKTUBHBIHN
METOAMYECKUI MpueM aHaan3a KOHQIUKTHON CUTyallMM - COCTaBJIeHHE KapThl KOH(IUKTA (pHC.
8.5).

Kapra koH¢nukra - 53TO0 rpaduueckoe H300paKEHHE HIEMEHTOB KOHQIUKTHOTO
CTOJIKHOBEHUSI C yKa3aHUEM NpoOsieMbl, TpeOyrollel pelieHus, KOHCTaTallued HWHTEPEeCcOB U
omaceHuil ctopoH. B mporecce ee cocraBnenus: yetue GopMynupyroTcs npoOaemMbl U MO3ULUU
YYaCTHUKOB.
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Y4aCTHUK KOHDNuKTa _
NortpedbHocTin
Onacenus

Npeamer (npuyuna)
KOHPAWKTA

NorpedHocTy
Onacenus

BUHAOBUQD
MLO0MgadLOL)

Yyactuuxk kondnukra
BINMUDHON NMHLOBhA

YuacthHux xoudnukra
NotpebrocTn
Onacenun

Puc. 8.5. Kapra kondukra

PexoMenayeTcst npuMeHsTh KapTy KOH(IIMKTA B CIEAYIOUINX CIydasiX:

1) ucmonp30BaHUE CaMOCTOSITEIPHO COCTABJIICHHBIX KapT MPHU aHaIu3e KOH(IUKTA (TToMOraeT
000CHOBAHHO BBIOPATH CTPATETHIO JATBHEHIIINX NCHCTBUN);

2) WCIIOJIb30BAHUE KapT, COCTABJICHHBIX MPU MOCPEAHUYECTBE, I MOATOTOBKH CTpaTEruu
paspeuieHns KOH(IINKTA;

3) ucrnonb30BaHUE KapT, COCTABIEHHBIX B IMPOILECCE MEPErOBOPOB, B KOTOPOM MPUHUMAIOT
y4acTUE€ BCE OIIMOHEHTH (IIOMOTaeT HallaXMBaTh KOHCTPYKTUBHOE B3aMMOJCHCTBHE MEXKIY
HUMHU, paclojiaraet K COTpyIHUYECTBY).

Kapra xoHdnukTa cocraBnsieTcst B TpH dTara.

Oran 1. Onpenenenune npeamera kKoHpaukTa. Onummure npodiaemy B odmux yeprax. M3-3a
Yero BO3HMK CIIOp, MO TOBOJY YEro BbICKa3bIBAIMCh pa3Hble MHeHMs? He Hamo riyboko
BJIABaThCS B POOJIEMy WIM HaXOJUTh BHIX0OA. ONUIINTE, YTO SBISETCSA MPEAMETOM KOH(DIHMKTA,
HE 4TO HaJO0 JieJaTh, a 4TO SABJISETCS «100KkoM pazpopa». [Ipeamer moxer ObiTh He onuH. Ha
KOKIBIA TpeaMeT Iydllle COCTaBIATH OTIENbHYIO KapTy, €ClId He YAaloCh COrJIacoBaTh
MO3ULUH.

Oran 2. OmnpeneneHue ONIOHEHTOB, BOBJIEYEHHBIX B KOH(MIMKT. Pemmre, KTO sBisercs
TJIaBHBIMU CTOpOHaMu B KOoHGuuKTe. CocTaBbTe€ CHUCOK AeicTByromux juil. Eciu rpymma
UMEET OJHOPOJIHbIE TpeOOBaHUs, MOTPEOHOCTH, €€ Ha KapTe€ MOKHO OINPEAETUTh KaK OJHO JIMIIO.
Jaiite kaxaoMy U3 YYacCTHMKOB KOH(QJIMKTa Kakoe-TMOOo Becenoe (HM B KOEM cllydae
HEOoOUIHOE) OIpe/ieleHne, KOTOPOe MOJYEPKHET MX CHJIbHBIE CTOPOHBI M HMX IO3UTHBHbBIE
HaMEpEeHHS B 9TOM KOH(DIIHMKTE.

Hapucyiite Bokpyr npo0iemMbl 1 OCHOBHBIX YYaCTHHUKOB 3aMKHYTYIO KpPUBYIO M 0003HAUbTE,
rje, B KaKOM OpPraHU3al[MOHHOM M COLUATbHOM MPOCTPAHCTBE MPOUCXOAUT KOH(MIUKT (B
oThene, MEXIy OTAeIaMHM, MEXAY pPYKOBOJICTBOM M MOJYUHEHHBIMH, NPO(COI030M U
aIMUHUCTpanuend u T.1.). Onpeaenure U 0003HAUbTEe, B KaKUX OM3HEC-NIPOIECCAX YYACTBYIOT
KOH(DJIMKTYIOIINE CTOPOHBI, KaKue IeNTd U 33a4d UMH PEIIaroTCsl.

Hopucyiite (mpu WHIUBUAYATHLHOM aHAIW3€ W TPH HEOOXOJAMMOCTH) BOKPYT OCHOBHBIX
YYaCTHUKOB HECKOJIBKO OCHOBHBIX «IIOJJIEPKUBAIOIINX» WIIM «COUYBCTBYIOIIMX» y4aCTHUKOB,
KOTOPBIE HaXOSTCSI C OCHOBHBIMU YYaCTHUKAMH B IPYKECKAX OTHOIICHUSX.

Otan 3. OmnpenesieHWEe MOIJIMHHBIX MHTEPECOB ONIOHEHTOB. 3ajaya TPEeThEero Jrama -
BBISICHUTh MOTHUBAIIMIO, CTOSIIYIO 32 MO3MLMSAMH OINIMOHEHTOB. Heo0XoauMo mnepeunciuTh
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HOTPEOHOCTH U ONACEHMs KaKJOro ydacTHHKA. Tak pOpMUPYIOTCS BO3MOXKHOCTH AJISl CO3/1aHUS
0O0JIBbIIEr0 KOJIMYECTBA B3AUMOBBITO/IHBIX PEILICHUH.

OnHa M Ta Xe MOTPEOHOCTh MOXKET OTHOCHTHCS K HECKOJBKMM MM KO BCEM YYacCTHUKAM.
Torma oHa 3amuCBIBaETCS BCEM, CBHUJACTEIBCTBYS 00 oOmHOCTH uHTepecoB. He myTaiite
NOTPEOHOCTH C MO3ULUAMU !

[Tpenmerom omaceHuil yacto ObIBalOT (u3Myeckas O0€30IacHOCTb, (PMHAHCOBBIE IOTEPH,
[OTEpPs. WICHCTBA B IPYIIE, IOTEPss KOHTPOJIS U BJIACTH, HEKENaHUE 10NalaTh B 3aBUCUMOCTb OT
KOro-n100, oTepsi YBaXKEHUs, OCYKJCHHE, YHI)KEHHE, yTpaTa BO3MOKHOCTH PEaIM30BaTh ce0s
U T.J.

Jiist Toro 4yTOOBI M3BJIEYh MAKCHMYM IIOJIb3BI U3 COCTABJICHUS KapThl KOH(IHUKTA, 00paTuTe
BHUMAaHHE Ha CJIEIYIOLINE PEKOMEHIAUN:

* IIUTE HOBYIO MH(OpPMAINIO, HOBOE TOHUMAHUE;

* UIIUTE OOIIYIO «TOUKY OMOPBI» - OOIINE MOTPEOHOCTU UIIU UHTEPECHI;

* HUIUTE OOIYI0 TOUKY 3PEHUS, pa3AesieMyl0 BCEeMH yYaCTHUKAMU;

* COBMEILAliTe pa3iMyHble IEHHOCTH B MepcrnekTuBe. Kakue eHHOCTH U MJeM MOT'YT CTaTh
YaCThIO OOIIUX B3IJIS/10B, TOCKOJIBKY OHU BaXKHBI JUI OJTHOW U3 CTOPOH?

* WIUTE CKPBIThIE YCTPEMJICHUS, TaKue, KaK MHIMBUAYyaJlbHbIe Ojara, rmoxydaeMmble OJHOU
CTOPOHOM MpU OINpeAEICHHBIX BApUaHTaX PEILICHUS;

* yIUTe HauboJee TPYAHBIC YYaCTKH, TPEOYIOIINE HEOTIOKHOTO BHUMAaHMS,

* UIUTE U CTUMYJIUPYHTE NPEANOCHUIKH BHIMTPHILIA JIJIS1 BCEX;

* IpeJlaraiiTe BapyuaHThl PELICHUS], BKJIFOUAOLIUE 3JIEMEHTBI BRIMTPBILIA JJIS1 BCEX.

IIpakTyeckas padora Ne 4
«Pa3paboTka ynpaB/ieH4eCKHX pellleHHii B YCJIOBUAX KOHKYPEHIMH HA PbIHKE
KOMIBIOTEPOB»
Cumyayus 1
H3BecTHO, UTO HAa PHIHKE KOMIBIOTEPOB €KEMECSYHO MOXKET OBITh PEalln30BaHO A0 5 THIC.
eIMHUII TON TeXHHKHU. J[elicTByIOIIMEe Ha PhIHKE (GUPMBI PEATU3YIOT TOIBKO 4 THIC. €1I. C
MpeJoiaraéMbIM yBEIMUEHUEM o0beMa TpoAaxk 10 4,2 Teic. en. B mecsil. [IpuObuib ot
MPOJIAYKK KKIO0TO KOoMITbloTepa cocTasisieT 100 y.e.
Bama ¢upma npousBoguT BugeomarHuTooHbl. [lo  JaHHBIM ~ MapKETHHTOBBIX
UCCJIEIOBaHMUM, MOXHO yBenuuuTh BhIMycK Ha 400 ex. [IpuObLIb OT TPOJAXH OIHOTO
BujeoMarautodona cocrasiser 200 y.e.
Brl HaxonuTech nepes BEBIOOPOM 00Jiee BRITOTHOTO PEIICHHS: TIepenpouInpoBaTh
MIPOM3BOJICTBO Ha BBIMYCK KOMITBIOTEPOB (3TO MeporpusaTre oboiaercs B 30 000 y. e.) wiu
pacIIMpUTh BRITYCK MarHUTO()OHOB (3aTpaThl B pazmepe 20 000 y. e.). Bama 3amaga cocTout
B CJICAYIOIIEM:
onpeAeuTh (PaKTOPhI, KOTOPBIC BBl Oy/IeTe YUUTHIBATH NP MPUHSATHH PEIICHHUS,
OTIPE/ICITUTh BECh TIEPEUCHDh BO3MOXKHBIX AJIbTEPHATHUB PEIICHUS;

MIPOBECTH PACUYEThI MPUOBUTLHOCTH;
BBIOpaTh €IMHCTBEHHOE PEIlICHUE.

AN NN

Cumyayus 2
Bama ¢upma exemecsuno npousBoaut 5000 kommbrotepoB. s TOro, 4ToObl CEpbE3HO
IIPOTUBOCTOSATH KOHKYPEHTaM, Bac MPEICTOUT CAeNIaTh BHIOOP:
1. cHusuth ueny Ha npoaykmuio Ha 10%. Torna npuOblis Bamel (GUPMBI OT MPOJAXKH
KakJ0ro kommnstotepa cokpatutes ¢ 300 y.e. 1o 200 y.e.;

18



2. YCUIUTH pEKJIaMy M YBEIMYUTHb CETh COBITOBBIX opranm3anuid. [Ipm 3ToM pekiaMHbIe
3aTparhl Ha eAMHUILY TPOAYKIUHU Bo3pacTyT ¢ 100 y.e. no 150 y.e., a cObiToBBIE € 50 10
120 y.e. Bama 3anayva:

onpenenuth (HaKTOphl, KOTOpbIE OyAyT YYWUTBHIBATHCA MpPHU TNPUHATAU DPELICHUS, U
[IEPEUYECHb BO3MOXKHBIX AJIbTEPHATUB PELICHUSA;

paccuYmMTaTh J0XOIHOCTD;

IIPUHSATH €JUHCTBEHHOE PEILEHUE.

Cumyayus 3
B pesynbrare ycuieHuUs MO3HMIMK KOHKYPEHTOB Yy Bamield (pUpPMbl BO3HUKIH CIOXHOCTH CO
COBITOM KOMITBIOTEPOB.
HmeroTes ciieyroniye BapuaHThl PEIICHUS 3a1auu:

1. CHU3UTH MPOU3B0IcTBO KoMIibioTepoB ¢ 5000 1o 4000 exn. B mecsi. [Ipu sTom Batum
notepu coctasiaT 50 000 y.e.;
2. YCOBEPIICHCTBOBATh MOJICNIM TPOU3BOJUMBIX KOMITBIOTEPOB. B 3TOM citydae motepu

noxona coctaBsaT 20 000 y.e. (ot mogepuuzanuu) u 30 000 y.e. (OT BHeCEHUI W3MEHEHUU B
TEXHOJIOTHIO);
3. YCUWINTH PEKIAMHYIO KOMIIaHUI0. B 3TOM ciyyae 3aTparhl Ha €IMHUILY TTPOIYKIIUU
BO3pAaCTyT Ha § y.e.
Bama 3agaua cocTouT B Clieayroniem:

onpeneauTh (HaKTOPBI, BIUSIONINE HAa PUHITHE PEIICHUS;

paccuuTaTh JOXOJAHOCTB;

BBIOPATh OKOHYATEIHHOE PEIICHHUE;

0hOpPMHTH pellIeHNE B TAOJIHILY:

ConeprkaHue TaroB MPoIecca NPUHATHS PeIICHUs

AN N NN

Xapakrep npoGie- AJbTEepHAaTHBHI OrpaHudeHus Kpurepuii Bei6op
MBI Aj Aj
BriBogbI:

C(POPMYIMPOBATH BBIBOBI.

MojaespoBaHie pUCKOBBIX CUTYalM i

3aoanue 1
ITycTh MMeeTcst 1Ba MHBECTUIIMOHHBIX MpoekTa. [lepBblit ¢ BeposTHOCTHIO 0,6 0Oecme-
4yuBaeT NpuObUTL 15 MIH. py0., 0HAKO C BepoSITHOCTBIO (0,4 MOKHO MOTEPSATH 5,5 MIH. pyO.
st BTOpOro mpoekTa ¢ BeposSTHOCTHIO 0,8 MOXHO TonyduTh mpuObuth 10 MiH. pyO. U ¢ Be-
positHOCThIO 0,2 moTepsiTh 6 MiH. py0. Kakoii mpoekT BbIOpars?
3aoanue 2
PykoBOJACTBO KOMIAHMM peIIaeT, CO3/aBaTh JIM JJIS BBIIYCKa HOBOW MPOIYKIUU
KpPYIHOE MPOU3BOJCTBO, Majloe€ MPEANpUATHE WU MpoJaTh HaTeHT apyroi ¢upme. Pasmep
BBIUIPBINIA, KOTOPHIA KOMIIAHUS MOXET IMOJy4UTh, 3aBUCUT OT ONaronpusiTHOrO WIN
HEeOJIaronpusATHOTO COCTOSIHUS PhIHKA (Tabm.1).

Tabmuma 1.
Howmep JleiicTBUS KOMIIaHUHT Bourpei, (y.e.), Ipu COCTOSITHUM 3KOHO-
CTpaTeruu MHYECKOHN CpeJIbl
OJIArOIPUSITHOM HEeOJIaronpusITHOM
1. CTpouTenbCTBO KPYIHOTO 200 000 -180 000
npeanpusTHs (a;)
2. CTpouTensCcTBO MAIOro Npea- 100 000 -20 000
npusiThs (ay)
3. [Tponaxa narenta (as) 10 000 10 000
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[lepen Tem, kKak MPUHUMATh PEUIEHUE O CTPOUTENHCTBE, PYKOBOACTBO KOMITAHUU
3aKa3ajio JOMOJHUTEIbHOE UCCIIEIOBAaHNE COCTOSHUS PbIHKA, KOTOPOE 000HIETCS KOMIAHUM B
10 000 y.e. PykoBOACTBO NMOHHMMAET, YTO JOMOJHUTEIBHOE HCCIIECIOBAHUE MO-TIPEKHEMY HE
CIIOCOOHO JaTh TOYHOM HMHGpOpPMANUH, HO OHO TOMOXXET YTOUHUTH OXKHJIAEMbIE OLICHKHU
KOHBIOHKTYPBI PbIHKA, U3MEHUB TEM CaMbIM 3HAa4€HHS BepOATHOCTEH. Bo3aMoxkHOCTH (UPMBI B
BUJIC YCIIOBHBIX BEPOATHOCTEH OJIArONPUSATHOCTH M HEOJAronpUATHOCTH phIHKA CObITa
npeJICTaBjIeHbI B Ta0IHIIE 2.

Tabnuua 2.
[Tporuo3 dupmsl DaKTUYECKHN
biraronpusiTHbIM HebnaronpusTHbIH
braronpusTHbIN 0,78 0,22
Heb6naronpustHbIi 0,27 0,73

®dupma, KOTOPOI 3aKa3ajid IPOTHO3 COCTOSTHUSI PhIHKA, YTBEPIKJIACT:
— cutyauus Oyner 6aaronpusiTHoO# ¢ BeposTHOCThIO 0,45;
— cuTyanus Oyaer HebIaronpusTHOH ¢ BepossTHOCTHIO 0,55.
Ha ocHoBe TaOauubl BBIMIpbILIEH (IIOTEPb) M MOITYYEHHBIX JaHHBIX IMOCTPOMUTH JEPEBO
pEeLIeHUH, TPOAHATU3UPOBATh CUTYALIUIO U CIIEJIaTh BBIBOJIBI.
3aoanue 3
Komnanus «Poccuiickuii cbip» — HEOOIBIIOM MPOU3BOAUTEND PA3IUYHBIX IPOILYKTOB U3
ceIpa Ha 3KcnopT. OAWH U3 TPOAYKTOB — CHIPHAs NacTa — IMOCTABJISIETCS B CTPaHBI OJMKHETrO
3apyOexbsi. ['eHepanbHbIl AUPEKTOpP AOIDKEH pELIMTh, CKOJIBKO SIIUKOB CBIPHOM MacThl
CJIEZIyeT MPOU3BOANTH B TEUCHHE MeCsIa. BEposSTHOCTH TOTO, UTO CIPOC Ha CHIPHYIO MAacTy B
TeyeHue Mecsina oyzaer 6, 7, 8 wiun 9 samukoB cooTBeTcTBeHHO paBubl 0,1; 0,3; 0,5; 0,1.
3arpaThl Ha IPOU3BOJCTBO OJIHOTO SLIMKa paBHbI 45 y.e. KomnaHus npoaaeTr Kaxkiablid
AMMK 10 1eHe 95 y.e. Ecnu smuk ¢ chIpHO macToi He nmpojaeTcs B TEYEHUE Mecsla, TO OHa
MOPTHUTCS ¥ KOMIIAHUS HECET YOBITOK.
CKOJBKO SIIMKOB cJelyeT MPOU3BOAUTH B TeueHue Mecsa? [locTpouTs miaTexHyro
MaTpHILy U BEIOpaTh peleHue.
3aoanue 4
HedtenepepabaTsiBaromias ¢pupma perraer Bonpoc 0 OypeHHH CKBakuHbI. M3BecTHO,
4yTO eciu pupma Oyzaer OypuTh, To ¢ BeposiTHOCTHIO 0,6 He(TH HalijleHO He OyJeT; ¢ BEpOosT-
HocThIo 0,1 3amacel MectopoxaeHust coctasat 50 000 T.; ¢ BepostHOcThIO 0,15 — 100 000 T.;
¢ BepositHOcThIO 0,1 — 500 000 T.; ¢ BepositHocThIO 0,05 — 1 000 000T. Eciiut HedTh HE Oyner
HaiieHa, To pupma norepsier 50 000 moin.; eciau MOIIHOCTH MecTopoxaeHus coctaBuTS0 000
T., To otepu cHuzarcsa 10 20 000 mon.; mourHOCTh MecTopoxaeHus B 100 000 T. mpuHecer
npubbLtb 30 000 mom.; 500 000 — 430 000 mom.; 1 000 000 1. — 930 000 mom.
[TocTpouTh IEpeBO pelIeHHIA, PACCUNTATh 0KUAAEMOE 3HAUCHNE BHIMTPHIIIA U BBI-
OpaTh pelieHue, UCX0/Is U3 MOJIE3HOCTH KaXI0T0 U3 UCXO/I0B.
3aoanue 5
NwmeroTcs Ba 00bEKTa MHBECTHPOBaHMA. BennunHa TpeOyeMbIX KalUTaJbHBIX BIIO-
KEHUH OoIMHAaKoBa. BennunHa TUIaHUPYEMOTO JI0X0/a B KaXKIIOM TPOEKTE HEOoIlpeneleHHa U
IPUBE/ICHA B BUJIE CJIEAYIOLIETO PACIPEeTCHHS:

ITpoext A IIpoekt b
Hoxon BepositHOCTB Hoxon BepositHOCTB
3000 0,1 2000 0,1
3500 0,15 3000 0,25
4000 0,4 4000 0,35
4500 0,2 5000 0,2
5000 0,15 8000 0,1
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Kakoii mpoekT npeanoututenbHee?

3aoanue 6

Ha BHOBb OpraHM30BaHHYIO BBICTaBKY TpeOyeTcs HaOpaTh 3KCKypcoBOJOB. Kaxblii
AKCKYPCOBOJ MOJKET IMpPOBECTU 4 SKCKYpCHUM B JIeHb (Kakaash SKCKypcHsl IO 25 YeJOoBeK).
3arpaThl Ha COJAEpXKaHHE BBICTaBKU cocTaBisoT 80 na.e. B JeHb. 3apiuiaTa 3KCKypcoBOJa
coctasiisieT 40 a.e. B n1eHb. ExeqneBHo BeicTaBKy MoryT nocetuts 50, 100, 150, 200, 250, 300
yenoBek. llena Ounera 2 n.e. Kakoe onTuManbHOE KOJIMYECTBO HKCKYPCOBOAOB HEOOXOAMMO
HaOpatb A1 paboThl Ha BEICTABKE?

3aoanue 7

[TpuHsATO peuieHne OpraHUu30BaTh KaTaHWE HA TEIJIOXOZe HOYbI0 M0 DUHCKOMY 3alUBYy.
3a HOYb TEIUIOXOJ MOXET coBepnTh 1,2,3 nnu 4 peiica. OTHOBPEMEHHO Ha TEILIOXOJIE€ MOTYT
HaxoauTbes 10 200 maccakupoB. 3aTpaThl HA COAEpPKAHUE TEIUI0X0a cocTaBisAOT 40 ThIC. 1.€.
B ce30H (ce3oH 40 mueit). Kpome Toro, 3aTparsl Ha Kaxablid peiic coctaistor 1250 m.e. Llena
omiera 10 m.e. KomnuecTBO Kemarommx MoKaraTbest MOxKeT coctaButh 150, 300, 450, 600, 750
YyeJloBeK 3a Houb. Kakoe KonnuecTBO peiicoB cielyeT OopraHu30BaTh?

IIpakTuyeckast padora Ne 5§

Nnentudukanus puckoB npeanpusatus. PacnpeneseHne pucKoB M0 BEPOSITHOCTH UX
BO3HHKHOBEHHS U CTEIICHHU BJIUSTHHA.

Lenv pabomui. CocTaBieHe NEPEYHs PUCKOB B IEATEIbHOCTHU IIPEAIPUATHS.

Hcxoomnvie oannvle. JJaboparopHas paboTa BBIIOJHICTCS HAa OCHOBE (DAKTHYECKUX JaHHBIX
OPEeNNpUsITH, KOTOpble  BBIIAIOTCS  HpenoaaBareneM:  (GopMmbl  OyXrajaTepckod |
CTaTUCTHYECKONW OTYETHOCTH.

Memoouueckue ykazanus K 8bIn0IHEHUIO 1aOOPAMOPHOU pabomul.

Tpebyercs BBIABUTH HauboJee 3HAYMMBbIE PUCKH Ul JAHHOTO BUAA JAESTeNbHOCTU. [l 3TOrOo
CTYAEHTBI, paboTas B TpyINIax, AHAWIM3UPYIOT JAEATENBHOCTh pPEATbHOI0 MPEANPHUATHS.
Onucanue npeAnpusTUS TOJKHO BKIIOYATh B ¢e0sl CIEAYIOLINE TaHHBIE:

1) Ha3BaHME OpraHU3alNH;

2) BUJBI ACSITENHLHOCTH;

3) macmTad eaTebHOCTH;

4) peruoH, B KOTOPOM pabOTaeT NMpeANpHUsITHE;

5) apyrue naHHbIe, KOTOPHIE CTYAEHTHI TOCYUTAIOT HEOOXOIUMBIMHU.

Ha ocHoBe 3TuX CBENEHMI I'pyNIbl COCTABIISIIOT CIIUCOK BCEX BO3MOYKHBIX PUCKOB, KOTOPBIM
MOJIBEP’KEHO JIaHHOE npeAnpusatue. Kaxaplii puck olleHUBAETCs C TOYKU 3PEHHS BEPOSITHOCTU U
BO3MOXHOro ymepba. Kpome TOro, Ha JaHHOM »JTamne pPEeKOMEHJIYeTCsl YCTaHOBHTH
MUHUMAJIbHOE YHCIIO BBISIBJICHHBIX PHUCKOB: CTYIEHTBI JIOJDKHBI ONpeAenuTh He MeHee 10
PHCKOB.

TakxuMm oOpa3om, pe3yabTaT padOThI TPYIIIBI BKIIOUYAET CIEAYIOIIEE:
1) onucanue peasbHOTO MPeAPUATHS;
2) criucok Hanbosee CYIECTBEHHBIX JIJIs HETrO PUCKOB.

Pe3ynbraTsl paboThI IPYNIbI IPE3EHTYIOTCS €€ MPEACTaBUTENEM B BHIE KOPOTKOTO JIOKJIaaa, a
3aTeM I0/IBEPraroTCs 00CYKICHHUIO.
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[Tpumep poBeeHUs HISHTU(PUKALIUN PUCKOB.

Puck HemnaTekecnocoOHOCTH OPCAIIPUATHA

OTOT pPHCK TEHEPHPYETCS CHIDKEHHEM YPOBHS JIMKBHUAHOCTH OOOPOTHBIX aKTHBOB,
MOPOXKAAIOUINM  Pa30aJaHCUPOBAHHOCT TOJIOKUTENBHOTO W OTPUILATETIBHOTO JIEHEXHBIX
IOTOKOB HPEANPHUATHS BO BpeMeHH. [1o cBoMM (pMHAHCOBBIM MOCIENCTBHAM 3TOT BUJ PUCKA
OTHOCHTCS K 4HCITy Hanbosee onacHbIX. Puck Hemnarexecnocoonoctu OO0 «KpoHnay cBs3aH ¢
IPEBBIIICHHEM KPEIUTOPCKON 3a/10JDKEHHOCTH HaJ 1eOuTopckoil . JlnHamuka 1eOuTOpCcKoit u
KPEeIMTOPCKON 33J0JDKEHHOCTEN TpeicTaBieHa B Tabnune 2.1.

Tabmumna 2.1 — Jluramuka 1eOMTOPCKON U KPETUTOPCKON 3a10KEHHOCTH

IToka3arenn Ha gau. rona | Ha xoH. rona

Jleburopckast 3aI0JDKEHHOCTD, THIC.pYO.

Kpenuropckas 3a1075KEHHOCTh

Ha mporspkenun Bcero (PUHAHCOBOTO TOAA CKIIAIBIBACTCS CHTYalWs, KOT/a J1eOUTOPCKOM
3aJI0JDKEHHOCTH HE XBaTaeT Uil MOTalleHus KPeAMTOPCKOM 3al0JKEHHOCTH, T.€., JaXe €Cllu
JeOUTOPBI IOTHOCTHIO TIOTACAT 330JDKEHHOCTD, KPEAUTOPCKAS 33J0JDKEHHOCTD Y TIPEATIPHSITHS
OCTaeTcH.

PocT 11eH Ha ChIphe M MaTepUabl

Poct ICH Ha ChIPEC U MAaTCPHAJIbI IIPUBCACT K YBCIIMYCHUIO MAaTCPUAJIbHBIX 3aTpar, 4YTO B CBOIO
OoUCpCaAb OTPHULATCIBbHO CKAXKCTCA HA HpI/I6I>IJII/I MNpECAIIpUATUA U HA €ro (bI/IHaHCOBOM COCTOAHUU.
00O «Kpona» ucronb3yeT MOKYyIHbIE ChIPhE W MaTepHallbl il MPOU3BOJCTBA KaOEIbHBIX
OapabaHoB. JlnHaMUKa 1I€H Ha CHIPhE M MaTepUaJIbI MIpe/ICTaBlieHa B Tabuie 2.2.

Tabnuua 2.2 — JluHaMuKa I1eH Ha UCIIOJIb3yeMbIe ChIphE U MaTepHaIbl

Bun ceipest u maTepuanioB | llena 3a eqununy, pyo. | Tewmn pocta
MPEABITYIIANA TOJT OTYETHBIN TOJ

Iunomareprai, M° 900,42 1420,00 157,70
I'Bo3mu, kT 18,50 23,39 126,43
[TpoBooka, kr 24,60 31,00 126,02

B CpaBHHUBACMOM I'OYy LCHBI HAa CbIPbC U MAaTCpHAJIbl 3SHAYUTCIBHO BO3POCIIHN. CHG}IOB&T@J’ILHO,
JaHHBIN pHUCK 000CHOBaH AJId aHAJIM3UPYEMOT'O IPCAIIPUATUA.

Puck cBsI3aHHBIN C VBEIMUYCHUEM OCTATKOB TOTOBOM MPOAYKIIUHI

VBennueHne OCTATKOB TIOTOBOM MPOAYKIMM Ha CKIaJax HPEeAnpUsITHS MPUBOIUT K
JUINTEILHOMY 3aMOPaKMBAaHUIO OOOPOTHOTO KamMTana, OTCYTCTBUIO JIEHEKHOW HAIMYHOCTH,
HOTpe6HOCTI/I B Kp€auTax W yIUIaTbl IPOLCHTOB 110 HUM, POCTY KpGHHTOpCKOﬁ 3a10JDKEHHOCTHU
MOCTaBIIMKaM, OIO/IKETY, paOOTHHKAM MPEANpHUITUs Mo oruiate Tpyna. K ToMmy ke Bo3pacraior
3aTpaThl Ha XpaHEeHue 3anacoB. Bennynna 3amacoB npeacTaBieHa B Tadbmune 2.3.

Taomuma 2.3 — Benrnunnua 3amacos
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Bun 3anacos Ha mauano roma | Ha xoHern roga

ChIpbe U MaTepuabl, ThIC.pYO.

I'oToBas nponykius

Puck cunxenus koadduumenta 000paynBacMoCTh 000POTHBIX AKTUBOB

duHaHCOBOE  ITOJIOKCHHE npeanpuAaTusa, €ro JHUKBUAHOCTbL U HJ'IaTé)KCCHOCO6HOCTB,
HCIMMOCPCACTBCHHO 3aBHUCAT OT TOrI'O, HACKOJIBKO 6BICTpO CpCAcCTBA, BJIOKCHHLIC B AKTHUBELI,
mpeBpalar0TCAa B ICHbI'U.

O0opaunBaeMOCTh CPEJICTB, BIOKECHHBIX B MMYIIECTBO, OLCHUBAIOT MIOKA3aTEISIMU: CKOPOCTBIO
obopora u rmepuogoM obopora. JluHamuKka moOKa3ateiaeld 00OpauYMBaEMOCTH AaKTHUBOB
npezcTasieHa B Tadnuue 2.4.

Tabnuua 2.4 — Jlunamuka noka3zateseir 000pauyMBacMOCTH aKTUBOB

ITokazarenu Ilpen. ron | Otu.ton | Otk

Bripyuka oT npoaaku IpoAyKIIUHU, ThIC. pyO.

OO60pOTHBIE aKTUBBI CPETHETOAOBEIE, THIC. PYO.

Koaddurnment obopaunBacMocTr 000pOTHBIX aKTHBOB | 7,647 11,085 3,448

B oTuetHOM rony ko3 duuuent obopaunBaemMocTy yBenuuuics Ha 3,448 pa3. CrienoBaTenbHO
pHUCK cHUXKeHUs Kod(dduiineHTa 060paunBaeMOCTH OOOPOTHBIX aKTHBOB HE 3HAUUTEIbHBIM.

Puck cHMXKEHUS MHTCHCUBHOCTH HMCITOJIH30BAHUS PECYPCOB

NHTEHCUBHOCTH UCTIOJIB30BAHMS PECYPCOB XapaKTEPU3YETCS:

- peHTa0eIbHOCTHIO PEATM30BAHHOM MPOTYKIUY;

- MaT€pUaJIOEMKOCTBIO MPOTYKIIUH.

Jlunamuka nokasaTesiell MHTEHCUBHOCTH MCIIOJIb30BAHUS PECYPCOB MTOKa3aHa B Tabmune 2.5.

Tabnuna 2.5 — Jlunamuka noka3aTteneii ”HTEHCHBHOCTH MCTIOIb30BaHUS PECypCOB

IToka3zarenb IIpea. | Oruer. | Otk
PentabenbHOCTH peai30BaHHOM MPOTYKITHH +5
MatepraaoeMKOCTh TPOTYKIIHN 0,30 0,07 -0,23

[ToBpiIeHNE peHTaOEIbHOCTH PEeaTN30BaHHONW MPOAYKIIMU MOBIMSIET Ha KOHEUHBIN pe3ynbTaT
JeATenbHOCTH npeanpuatus. CHWKEHHE MAaTepruaJOeMKOCTH TPOAYKIMH IPUBEAET K
CHIDKEHHIO CeOECTOMMOCTH MPOAYKIMH U TaKKe OKaXeT BIIMSHUE HAa KOHEYHBIH pe3yibTaT
nesTenbHOCTH mpeanpusatuud. O6a ¢akTopa OKa3bIBAIOT IMOJIOKUTEIHHOE BIUSHUE Ha
JIeATEIbHOCTD IIPEAIPUATHSA, HO PUCK UX CHUYKEHUs BCETJa IIPUCYTCTBYET.

Puck yBeau4deHUs KPpeAUTOPCKOU 3a10JKEHHOCTH

B ordeTrHOM TOAY Y MpennpuATHS HAOIIOJACTCs YBEIMYCHHE KPETUTOPCKON 3a0JKCHHOCTH
nepea MnoCTaBlIMKaMH W HOOAPAAYUKAMHU, TOCYAAapCTBCHHLBIMU BH€6IOI[)K€THBIMI/I (I)OHI[aMI/I,
3aJI0JDKEHHOCTD 110 Hasioram u coopam Ha 179 Teic.pyo.
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NHGIsAMMoOHHBINA PUCK

OTOT BHUJA pPHUCKA XapaKTEepPU3yeTCs BO3MOXKHOCTHIO OOECHEHEHHUS pealbHOW CTOUMOCTH
KanuTana (B ¢opme (PUHAHCOBBIX AKTHBOB MPEANPHATHSA), @ TAKKE OXKHIAEMBIX JOXOIO0B OT
OCyIIecTBIEHUS! (DMHAHCOBBIX OIEpaluii B yCIOBHUSIX UHGMIAIUU. B COBpeMEHHBIX YCIOBUSX
HOCUT IOCTOSIHHBIM XapakTep M COINPOBOXKIAET MPAKTHUECKH BCE (PUHAHCOBBIC ONEpaIuu
PEIPUATHSL.

BaaroTHEIN pUCK

DTOT BUJI PUCKA MPUCYI NPEANPUATHUIM, BEAYUIUM BHEIIHEIKOHOMUYECKYIO JEATEIbHOCTh
(MMIIOPTUPYIOIIMM ChIpbE, MaTepualibl U MonyhadpuKaTbl W SKCHOPTHPYIOIIUM TOTOBYIO
npoaykuuo). OH IposBISETCS B HEIOMOIYYEHUH NMPEAYCMOTPEHHBIX /10XOJ0B B pE3yJIbTaTe
HEMOCPEJICTBEHHOTO B3aUMOJACUCTBUS HW3MEHEHHS OOMEHHOTO Kypca HHOCTPAHHON BalIOTHI,
UCIIOJIb3YEMOM BO BHEIIHEIKOHOMHUYECKHMX OMNEpalusx MNpeAnpuaTus, Ha OXXHUJIaeMbIe
JIEHEKHBIE TTOTOKHU OT 3TUX onepauuii. CHUKEHHe Kypca HHOCTPaAHHOW BaJIOTHI 110 OTHOIIICHUIO
K HAlMOHAIBHOW MPUBOIUT K IOTEPSIM MPEANPUSITHS TMPU SKCIOPTE TOTOBOW MPOIYKITHH.
[Tockoneky OOO «Kpona» skcnoptupyeT Kpyribiid jec B Kurtail, 3TOT BUI puCKa Takxke
JIOJKEH OBITh yUTEH.

KpenutHnIi puck

On umeet MecTo B (PMHAHCOBOM NIEATEIBHOCTH MPEANPUATHUS MPU MPEJOCTABICHHH TOBAPHOTO
(KOMMEpUYECKOro) WM MOTPEOUTENIbCKOIO KpeauTa IMokynareiasiM. PopMoil ero mposiBieHus
SABJISCTCS PUCK HEIUIATEKAa WIM HECBOEBPEMEHHOI'O pacueTa 3a OTHYILICHHYIO MPEANPUITHEM B
KpEAUT TOTOBYIO TMPOAYKIHUIO, a TakKe MPEBBILIEHUS] pacuyeTHOro Orojpkera 10
MHKaCCUPOBAHUIO J10JITa.

Hanoroselii puck

OTOT BUA (MHAHCOBOTO pHUCKAa MMEET Psij MPOSBICHUI: BEpPOSTHOCTh BBEJICHUSI HOBBIX BHJOB
HAJIOTOB M COOpPOB Ha OCYIIECTBIEHHUE OTIENIbHBIX ACMEKTOB XO3SHCTBEHHOM AEATENbHOCTH;
BO3MOXXHOCTh YBEJIMYEHHS YpPOBHS CTAaBOK JIEHCTBYIOIIMX HAJIOTOB M COOpPOB; M3MEHEHUE
CPOKOB M YCJIOBHH OCYIIECTBJIEHUS OTIEJIBHBIX HAJOTOBBIX IIIATEXKEH; BEPOSTHOCTH OTMEHBI
JNEHCTBYIOIMX HAJIOTOBBIX JIBIOT B c(epe XO3SMCTBEHHON JEATENIbHOCTH MPEAIpPUSTHUS.
SBnAsck AN NPEennpUATHS HEMpeacKa3yeMbM (00 3TOM CBHETENBCTBYET COBpPEMEHHas
OTEYECTBEHHas] (PUCKalbHasl TOJMTHKA), OH OKAa3bIBAeT CYIIECTBEHHOE BO3JEHCTBHE Ha
pe3yibTaThl €ro (UHAHCOBOH JIEATETLHOCTH.

AHaJIN3 ¥ OLlEHKA PUCKOB MpeInpUATHS.
Heab  padortbl: BeissBUTE  pucku  MHGOpPMAMOHHOW  0€30MAaCHOCTH  HPEANPHUATHS,
MIPOAHAIM3UPOBATH UX U MPEUIOKUTHh Hanbosee 3pPpexTuBHbIE MEPhl IO UX MUHUMU3AIINH.
TeopeTuyeckue cBeieHUsI
OneHka pUCKOB HapylleHUs HH()OPMALIMOHHON 0€30MacCHOCTH KOMIBIOTEPHBIX CUCTEM SIBISIETCS
OIHOM ¥W3  BaXHEMIIMX  COCTABIAIOIIMX  Mpollecca  yrnpaBieHUS  HHPOPMAIMOHHOMN
0€30I1aCHOCTHIO.
Puck — 5TO TOTEHLMAlbHAs OMACHOCTh HaHECeHMs YyiiepOa opraHu3allud B pe3ylbTaTe
pearn3alnuyi HEKOTOPOH YIpo3bl C MCIIOJIb30BAaHUEM YSI3BUMOCTEN aKTHMBA WIN TPYIIIBI aKTHBOB.
Puck onpenensercs kak coueTaHHe BEPOSTHOCTH COOBITUS M €T0 TOCIECTBUMA.
AHnanu3z puckoe npencTaBisieT coO0W MPoIeayphl BBIIBIECHUS (HAaKTOPOB PUCKOB M OIEHKH HX
3HAYUMOCTH, TIO CYTH, aHaJiM3 BEPOATHOCTH TOTO, YTO MPOU3OUIYT OMNpEIeIICHHbIE
He)KeJlaTeNIbHbIe COOBITUS M OTPUILIATEIHHO MOBIUAIOT Ha JOCTHKEHHE LieIel MpoeKTa. AHaIN3
PUCKOB BKJIFOYAET OLIEHKY PUCKOB U METO/bl CHM)KEHHS! PUCKOB WJIM YMEHBIIEHUS CBS3AHHBIX C
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HUM HEOJarompUSTHBIX TOCIEICTBUM, T.€. HWACHTHU(UKAIMIO W BHIYHCICHUE YpPOBHEH (Mep)
PHCKOB Ha OCHOBE OIIEHOK, IPUCBOCHHBIX pECypcaM, yrpo3aM U YsI3BUMOCTSIM PECypCOB.
Hasnauenue aHanm3a pUCKOB — JaTh MOTCHIMAIBHBIM MapTHEpaAM HEOOXOMUMEBIC NAHHBIC IS
NPHUHSITHS PENICHUN O IEeTECO0OPA3HOCTH Y9acTHUs B MPOCKTE W BHIPAOOTKH MEp IO 3alIUTE OT
BO3MOXKHBIX (DMHAHCOBBIX TIOTEPb.
AHaJIM3 PUCKOB MOJXKHO IOJPA3ACIUTh HA JIBa B3aMMHO JONOJHSIOIIUX JIPYr JIpyra BHJA:
Ka4eCTBEHHBIH W  KOJIMYECTBEHHBIN. Kauecmeennvlii  aHaiu3 UIMEET TENbI0  ONPEACTHUTh
(umeHTHUIIUPOBaTh) (PAKTOpPBI, 00JACTH W BHUIBI PUCKOB. Konuuecmeenuvlili ananiu3 pucKOB
JIOJDKEH J1aTh BO3MOXKHOCTh YHWCJIGHHO OIPENEIHUTh pa3Mepbl OTACIBHBIX PUCKOB M PHCKA
IIPOEKTA B LEJIOM.
KoHTpOb pPHCKOB COCTOMT B MIACHTH(HUKAIUM U BBHIOOPE KOHTPMEp, MO3BOJISIONIMX CHU3HTH
PHUCKH 10 IPUEMIIEMOTO YPOBHSI.
Llenbto oyenkKu puckoe SIBISETCS BBISIBICHUE CIEAYIOMINX ITOJIOKEHHIHA:
e MPHUEMJIEMOCTb CYIIECTBYIOIIUX PUCKOB;
e OINpE/CICHUE HEMPUEMIIEMBIX PHUCKOB, KOTOpPbIE B IEPBYIO O4YEpellb HYKIAOTCA B
YMEHBIICHUU;
e OIpE/EICHUE 3aIIUTHBIX CPEJICTB, SKOHOMHUYECKH IEJIeCO00pa3HbIX I YMEHBIICHHUSI
HENIPUEMJIEMBIX PHUCKOB.
Xo/ BbITIOJITHEHUsI PaGOThI:
1. Tlpoanamm3upoBath  cUCTeMy  HWH(MOPMAIMOHHOW  OE30MACHOCTH  KOHKPETHOTO
IpeIpUATHS (PACCMOTPETh UMEIOIITUECS CPEICTBA U METOII 3aIIUTHI MH()OPMAIINN).
2. IlpouwsBecTH OIIGHKY PHCKOB CYIIECTBYIOIIEH CHCTEMBbI OE30MAaCHOCTH, PE3YJIbTAThI
CBECTH B Tabnuiy 1.
Tabnuna 1 — OueHka pUCKOB CYIIECTBYIOIIEH CHUCTEMbI 0€30MaCHOCTH MPEANPUATHS

HaunmeHnoBaHue yrpo3bl BepositHocTh | Yiep0 ot | Puck
HACTYILIEHUS | peaju3aiun

Cruxuiinple  OencTBUS, aBapuy, | 3 3 9

MOKaphl U TIp.

Henpennamepenusie OIIMOKH | 2 2 4

II0JIB30BaTENEN

[Tepebou 3neKTpONUTAHUS 1 2 2

Bpenonocnoe MporpaMMHoOeE | 2 3 6

oOecrieueHue

XanaTHOCTH MOJIb30BaTENeH 3 2 6

HApyroe

CyMMa pUCKOB: 27

[IpoctaButh B Tabiuie K03hOUIMEHT BEPOSITHOCTH HACTYIIEHUS W Kod(duimeHT ymepda ot
peanu3anuu yrpo3sl o 3x OanpHON mmikane. [Ipom3BeneHUe 3TUX COCTABISIOMIUX TO3BOJIST
OTpeAenuTh PUCK. PaccumraTh 0OIIyI0 CyMMy pHCKOB. Ha OCHOBE MONy4EHHBIX TaHHBIX
BBIJICJIUTH TPU TUMA pucka: HU3kui (1,2), cpennnii (3,4), Beicokuii (6,9). [loctpouts auarpammy

OLICHKHU PHUCKOB IO KaTCropuAaM. CI[CJIaTB BBIBOJHBI.
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3. IlpemyiokuTh cpeAcTBa YIy4IICHUS CHCTEMbl HHGOPMAIIMOHHONW 0€30MMacHOCTH
OPEANpUATHS, OXapaKTepU30BaTh Kaxaoe U3 HUX. [IpoBecTH CpaBHHUTENbHBIN aHAIU3
ATHUX CPEJCTB C UX aHAJIOTaMHM (JOMYCKAeTCsl MCIOIb30BaHUE TAHHBIX COIMOJIOTHYECKUX
OIIPOCOB; XapaKTEPUCTUKU TEXHUYECKHX CPEICTB JOJKHBI COOTBETCTBOBATH PEAIbHBIM).
4. TIpoBecTH OLIEHKY PHUCKOB pa3pabOTaHHOM CHCTEMBI OE30MACHOCTH M CBECTH JAHHBIC B
tabnuny 2 — OueHka pUCKOB pa3pabdOTaHHOW CHUCTEMbl 0€30IacHOCTH, aHAJIOTMYHYIO
tabnuue 1. [loctpouTs quarpamMmy KOJWYeCTBa PUCKOB MOCIE MPUHATHUS pa3pabOTaHHOMN
MOJUTUKU Oe3omacHoCcTH. Clienarb BHIBOBI.
5. Cpenate oOmMi BBIBOJ (MOXHO JIM CUMTATh Pa3pabOTaHHYIO CHUCTEMY O€30MacHOCTH
3 PEKTUBHOM, OTBET apryMEHTHPOBATH ).
Bonpocsl 1J1s1 NpOBEPKU 3HAHUN M YMEHUH:
[aiite onpeneneHue nNOHATUIO «PUCk»
st uero npeaHa3HAuYEH aHAU3 PUCKOB?
HazoBuTe OCHOBHBIE 1I€JIM aHAIHM3a PUCKOB.
Uro Takoe KaueCTBEHHBIN aHAIIU3 PUCKOB?
Jaiite onpenenenre KOMMYECTBEHHOMY aHAITU3y PUCKOB.

arwdE

IIpakTuyeckast padora Ne 6
CocrasJiieHue IJIaHA /1€JI0BOM (ecebl ¢ 3aKa3YNKOM
JenoBasi G6ecefa — 5TO OCMBICIEHHOE CTPEMJIEHME OJHOIO 4YEJOBEKa WJIM TPYIIbI JIOAEH

IIOCPEACTBOM CJIOBAa BBI3BAThH JKEJIAHHE y JAPYroro 4ejloBeKa WM TPYIIBI JIIoJEH K JeHCTBUIO,
KOTOPO€ H3MEHHUT XOTA Obl OJHY M3 CTOPOH KakOM-ITMOO CUTyallud WJIH YCTAHOBUT HOBBIE
OTHONICHUSI MeXKAY YYaCTHHUKAMU Oecepl.

B coBpeMeHHOI TpakTOBKE N€JOBbIE Oecelbl 03HAYAIOT YCTHBIM KOHTAKT MEXIy MapTHEepamu
(cobecenHuKaMu), KOTOpbIE HMEIOT HEOOXOAMMBbIE TIOJHOMOYMS CO CTOPOHBI CBOUX
OpTraHu3aIMi IS UX IPOBEACHUS U Pa3pelieHus] KOHKPETHBIX MTPOOIeM.

OcHoBHbIE PyHKIIUY /1€10BOI Oeceabl:

Hauano nepcrneKTUBHBIX MEPONPUATHI U MPOLECCOB

KoHTpoJib 1 KOOPIMHUPOBAHKE YK€ HAYATHIX MEPOTIPHUITHI U MPOIECCOB

O6meH nHpopmanuen

B3anMHoe o0mienue paboTHUKOB U3 OHOM cepbl 1esTeNbHOCTH

[Tognepxanue 1e10BbIX KOHTAKTOB

[Touck, BRIABMKEHHE U ONepaTHBHAs pa3paboTka pabouux uael U 3aMbICTIOB

CtumynupoBaHUe ABUKEHUSI TBOPUECKOM MBICIH B HOBBIX HAIlPaBJICHUSX.

IHoaroroska Kk Gecexe

Bxnroyaer:

1. IlnanupoBaHnue:

MIpeIBapPUTEIIbHBIN aHATN3 YYaCTHUKOB M CUTYAIUH;

WHUIMATHBA POBEICHUs OeCce/bl U OTpeIelieHre ee 3a/1ay;

ONpeJIeJICHUE CTPATETUN U TAaKTUKHU;

NOpOOHBIH MIaH MOATOTOBKH K Oecese.

2. OneparvBHas MOJArOTOBKA!

cOop MaTepHasos;

0TOOp U cHCTeMaTH3allls MaTepUasoB;

00TyMbIBaHHE ¥ KOMIIOHOBKA MaTepUaJIOB;
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pabounii maH;
pa3paboTKa OCHOBHOM YacTH OECe/ibl;
HAYaJI0 U OKOHYaHUE OeceIbl.
3. PenaktupoBanue:
KOHTPOJIb (T.€. TPOBEPKa MPOACIaHHON PabOThI);
MpUIaHue OKOHYATEIbHOU (HOpMBbI Oecebl.
4. TpeHupoBKa:
MBICTICHHAs] pENETHUIIHS;
yCTHas PeNeTUIINs;
penerunus 6ecensl B popme muanora ¢ CoOSCeTHIUKOM.
[TnanupoBanue Oecenbl CBOJUTCS K CICTYIOIINUM JACHCTBHSIM:
— COCTaBJICHHME U IIPOBEPKa MPOTrHO3a JeJI0BOM Oecebl;
— YCTaHOBIIEHHE OCHOBHBIX, IEPCIIEKTUBHBIX 3a71a4 OeceIbl;
— TIOWCKH MOAXOJISAIINX MyTeH I PeIICHUs ITHX 3a1a4 (CTpaTerun);
— aHaNu3 BHEUIHUX U BHYTPEHHUX BO3MOXKHOCTEH JUIsl OCYLIECTBICHHUS TJ1aHa Oeceibl;
— ompenereHHEe M pa3padoTKa CPETHECPOYHBIX M KPATKOCPOUHBIX 3aJad Oecelbl, HX
B3aMMOCBS3H U OYEPEIHOCTH;
— pa3paboTka MepOonpUATUN JUIs peau3alliy YKa3aHHbIX 3ajad (pa3paboTka Mmporpammbl
paboThl, TUIaHA IO OT/AETIHHBIM DJIEMEHTaM Oecellbl) U JIp.
CTpykTypa aen0Boii 6eceabl
Cocrourt u3 5 das:
— Hauaio 0ecenpl.
— Ilepenaua undopmanuu.
— ApryMeHTHupOBaHUE.
— OnpoBepkeHue T0BOJI0OB COOECEeTHUKA.
— Ilpunsatne pemenuii.
B oTHOmeHun m000T0 BBICTYIUICHHS, 000 Oecenbl nedcTByroT 10 o0mmMx mpaBwui,
coOJIOZIeHNEe KOTOPBIX CJIeNaeT Ballle BHICTYIUICHHE, €CIM HE COBEPIICHHBIM, TO MO KpaiHeu
Mepe KOPPEKTHBIM:
— IlpodeccronanbHble 3HAHUS.
— ScHoCTb.
— HapexHocTs.
— TlocrostHHast HAIPABICHHOCTD.
— Purm.
— IloBTopenue.
— DJeMeHT BHE3aImHOCTH.
— «HachIimeHHOCTh» pacCcyXIeHui.
— Pamxku nepenaun nHOOpMALINH.
— OmnpenenenHas 103a IOMOpa U Jake, B KAKOKH-TO Mepe, UPOHUH.
K mepeunciieHHBIM MpaBUIaM MOXHO JO00aBUTH CIICAYIONINE OCHOBHBIC YePThI JKUBOU PEUH:
— B 000#1 1e710BO# Oecesie IIEHHBI COAepKAHNE U TEXHUKA U3II0KEHNUS,
— CclemyeT OTrpaHWYuBaThCs (haKTaMu W TMOAPOOHOCTAMH B Oecefie PacCyKISCHUSMH I10
TEME;

— Oeceny jiydille IUIAHUPOBATH C PA3IMYHBIMH BO3MOXHBIMU BapHaHTAMU;
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HEO0OXOIMMO WHOT/Ia TIOBTOPATH U JIeTIaTh BBIBOABI U3 CKa3aHHOTO;
cleIyeT oOpamarbest HEMOCPEICTBEHHO K COOSCETHUKY, YUUTBIBAS, YTO JTUYHOE BIIHSIHHEC
B JICJIOBBIX OTHOIICHUSX UMEET OO0JIBIIOE 3HAUCHHUE.

Paza 1. Hauajyo 0ecennl
3agaun:

YCTaHOBJIEHHE KOHTAKTa C COOECETHUKOM;
CO3/1aHKe NPHUATHOU aTMocdepsl 11t Oecepl;
HPHUBIICYCHIE BHUMAHUSL;

noOyX/1eHue uHTepeca K Oecene;

(IICPCXBAT» MHUIIUATUBLI.

IIpuemsbl Hauyas1a Oeceabl:

Meton CHATUS HampsOKCHHS — [O3BOJISIET YCTAHOBUTh TECHBIM KOHTAaKT C
CO0ECETHUKOM.

Merton «3anenKku» — M03BOJIIET KPAaTKO U3JIOKHUTh CUTYAIUIO WIH MPOOJIeMy, YBSI3aB ee
C colepkaHHeM Oecelbl, U HCIOJb30BAaTh 3Ty «3aICNKy» KaK HCXOIHYI0 TOYKY JJIs
MIPOBEICHUS 3aIUTAHUPOBAHHON OECeIbl.

Metoa CTUMYJIMPOBaHUST UTPbl BOOOPAKEHUS — MPEAIOJaraeT MOCTAHOBKY B Hadaje
Oecellbl MHOXKECTBA BOIMPOCOB IO Psily TMPOOJeM, KOTOpPbIe JIOJDKHBI B HEH
paccMaTpuBaThCS.

Metoa mpsMOro Mmoaxoja — O3HAYaeT HEMOCPEACTBEHHBIM Iepexoj K nery, 0e3
BBICTYIIJICHUSI.

IIpaBuibHOe HAYAT0 GeceIbl MPEANOJIATACT:

TOYHOE OMHUCaHUeE 1eTeil Oecepl;

B3aUMHOE TPEJICTaBIIEHNE COOECETHUKOB;

Ha3BaHUE TEMBI,

Mpe/ICTaBICHUE JINIIA, BeAylIero Oeceny;

00BSIBIICHHE TMOCTIEA0BATEIIBHOCTA PACCMOTPEHHUSI BOTIPOCOB.

Ha 4ro Hy:XHO 00paTuTh BHHMAHHE NPH HAJAKUBAHUM JIMYHON0 KOHTAKTa ¢
C00eCeTHUKOM:.

a) SICHBIC, CKATbIC U COACPIKATCIILHBIC BCTYITUTCIIbHBIC (bpaSBI 151 06I>$ICH6HI/I$I;

0) oOpareHue Kk codeceJHUKaM 10 UMEHHU U OTYECTBY;

B) COOTBETCTBYIOIMI BHEIIHUN BUJI (OZ€Ka, TOATSIHYTOCTh, BRIPAXKEHUE JIHUIIA);

F) IMPOABJICHUC YBAXKCHUA K TMYHOCTHU CO6€C€I[HI/IKa, BHUMAaHHEC K €TI0 MHCHUSAM U HHTCPECAM;
€) oOparieHue 3a OTBETOM H T.II.

®a3a II. [Tepenaya nupopmanuu
Iean 3T0i1 YacTH 6eceAbl 3aK/II0YACTCH B PelICHUEe CJIeAYIOIHX 32124

coop crmenmambHOM uWH(pOpManmuMu 1O TpobiemMaMm, 3ampocaM W MOXKETAHHUSIM
co0eceTHUKa;

BBIABJICHUE MOTHBOB U IieNieli coOeCeJHNKa;
nepeava 3ariaHupoOBaHHON HHpopManmu;
aHaJM3 U MPOBEPKA MO3UIMN COOCCEeTHHKA.
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5 oCHOBHBIX Ipynn BONPOCOB:
1. 3akppITble BOPOCHI — 3TO BOIPOCHI, HA KOTOPBIE 0XKHUAAETCSA OTBET «J1a» WiIn «HeT». KakoBa
nenp BorpocoB Takoro Tuma? IlomyduTs OT coOecemHHMKa OOOCHOBAaHHBIE APTYMEHTHI IS
0’KHMJAEMOT0 OT HETO KE OTBETA.
2. OTKpBITBIE BONPOCHI — 3TO BONPOCHI, HA KOTOPHIE HEJIb3d OTBETUTH «Aa» WU «HET», OHU
TpeOyIOT Kakoro-to oobsicHeHus («KakoBo Bame MmHeHHe 10 tanHOMY Bomipocy?», «I[louemy Bbr
CUMTAETE MPUHATHIE MEPhl HEAOCTATOYHBIMU? »).
3. Putopuyeckue BONPOCHI — Ha 3TH BOIPOCHI HE JaeTcs MPsSMOro OTBeTa, T.K. UX Lelb —
BbI3BaTh HOBBIC BOINPOCHI M yKa3aTh Ha HEpElICHHBbIE MPOOJIeMbl U OOECHEUUTh MOIACPKKY
HAaIlle MO3UIMH CO CTOPOHBI YUYACTHHUKOB O€ce/bl IMyTeM MOIYaIMBOTr0 ogo0peHus («Mbl Beab
MpUACPKUBAEMCS €IMHOTO MHEHHS IO JIAHHOMY BOTIPOCY?»).
4. IlepenomMHbBIE BOIPOCH — YIEPKUBAIOT Oecey B CTPOro YCTAHOBJICHHOM HAlpaBJICHUU WIH
MOJHUMAIOT TEeNIBId KOMIUIEKC HOBBIX mpobieM. («Kak Bl mpexacraBisiere cebe cTpykTypy U
pacrpeieneHue... 7»).
5. Bompocel nansi oOaymbIBaHUST — BBIHYXKIAIOT COOECEIHHKA Pa3MBILUISATh, TIIATEIBHO
00yMbIBaTh U KOMMEHTHPOBATh TO, 4TO ObI0 cka3aHo («lIpaBunmpHO nu s mousn Bame
coO0IIIeHUE 0 TOM, 4TO...7, «Cuntaere i Bol, 4TO...7).
®a3sa III. Aprymenranus
MeJioun, MMeOIIHe HHOTA pellalolee 3HaYeHue:
1. OnepupoBaTh NPOCTHIMH, ICHBIMH, TOUHBIMU U YOEAUTEIbHBIMU TOHATHSIMH.
2. Croco® u TeMHn apryMeHTAalMH JOJDKHBI COOTBETCTBOBAaTH OCOOEHHOCTSIM TEMIIEpaMEHTa
co0eceIHuKa.
3. Bectu apryMeHTanui0 KOPpPEKTHO MO OTHOLIEHHIO K COOECeIHHUKY, T.K. 3TO, 0OCOOEHHO NpH
JUTUTENIbHBIX KOHTAKTaxX, OKaXXETCs JIJIs1 BaC € HAMHOT'O BBITOJTHEE:!
— BCerjJa OTKPBITO NPHU3HABATh MPABOTY coOeceqHHKa, KOrJa OH MpaB, Jaxe €ClIH 3TO
MOYKET UMETh JIs BaC HEOJIaronpusTHbIE MTOCIEACTBHUS;
— TPOAOJKATh OINEPUPOBATH MOXHO TOJBKO TEMHU AapryMEHTaMH, KOTOpbIE TPUHSTHI
co0eceqTHUKAMU;
— wu3berath MycTHIX (pa3s.
4. IlpucnocoOUTh apryMeHThI K JINYHOCTH BalIero coO0eceqHHUKa!
— HampaBJATh APTYMEHTAIIUIO Ha 1IeTTH ¥ MOTUBBI COOECeTHHKA,;
— n30erarh NPOCTOro NepeyncieHus pakTos;
—  ynoTpeOJsATh TEPMUHOJIOTHIO, TOHATHYIO BallleMy COOECeIHHKY.
5. V36eraTh HENENOBBIX BBIPAXKEHUNH M (HOPMYIHPOBOK, 3aTPYIHSIONINX apryMEHTHPOBAHUE U
IIOHMMAaHHE.
6. [lombITaThesl KaK MOKHO HAarJIggHEE M3JI0XKUTh COOECEHUKY CBOU JIOKA3aTeNIbCTBA, UJCH U
COOOpaxeHHs.
JIHS1 IOCTPOEHHS APTYMEHTAIlMM B HaIlleM apceHajie HMelTcs 12 puTOpHYecKuX MeTO/10B
apryMeHTHPOBAHMS!
1. ®dynpamentansHbI MeTo. [IpencraBnser coboii mpsiMoe oOparieHnue K COOECeTHUKY.
2. Meron npotuBopeunsi. OCHOBaH Ha BBISIBIEHUU MPOTUBOPEUN B apryMEHTALUN IPOTHB.
3. Meron «u3BneyeHre BbIBOJOBY». OCHOBBIBaeTCSI Ha TOYHOM apryMeHTaluu, KOTopas
IIOCTENIEHHO, TOCPEACTBOM YaCThIX BBHIBOJIOB IIPUBEJIET BAC K JKEJIAEMOMY BBIBOLY.
4. Merox cpaBHEHUS.
5. Merox «xaa..., HO».
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10.

11.
12.

Meton «kyckoB». COCTOUT B pacuj€HEHUH BBICTYIUICHHUS TaKUM 00pa3oM, YTOOBI OBbLIN
SICHO PA3JIMYUMBbI OTJIEJIbHBIE YaCTH: «3TO TOYHO», «0O ITOM CYIIECTBYIOT Pa3JIMYHbIC
TOYKH 3PEHUSD).

Merton «Oymepanray.

Meton UTHOPUPOBAHUSL.

Meton norenuupoBanusa. CobeceTHUK B COOTBETCTBUM CO CBOMMH MHTEPECAMH CMEIAET
AKIICHT, BBIIBUTAET Ha MEPBBIU IIJIaH TO, YTO €r0 YCTPAUBAET.

Meton «BbiBefeHus». OCHOBBIBaE€TCS Ha IMOCTENEHHOM CYOBEKTUBHOM H3MEHEHHUH
CylllecTBa Jiena.

Meton onpoca. OCHOBaH Ha TOM, YTO BOIIPOCHI 33/1al0TCSI 3apaHee.

MeTtoa BUAMMOM MOAIEPKKH.

I[BeHaL[IIaTL CIEeKYJIATUBHBIX METOA0B APIryMCHTAIIUN:

1. TexHHKa NMpeyBEINYCHUS.

2. TexHuka aHekaOTa.

3. TexHuka ucnonb30BaHUsI aBTOPUTETA.

4. Texuuka auckpenutanuu codeceqnnka. OCHOBBIBACTCS Ha MpPaBHIIE: €CJIU S HE CMOTY
OMPOBEPTHYTH CYILIECTBO BOIpPOCA, TOT/IA MO MEHbIIEH Mepe HYKHO MOCTaBUTH IO
COMHEHHE JTHYHOCTh COOECEeTHUKA.

5. TexHuKa M30JILIMM OCHOBaHA Ha «BBLIEPTUBAHUM» OTIENBHBIX ()pa3 M3 BHICTYILICHHS,
UX M30JISIMH U MPETIOJHECCHNU B YPE3aHHOM BHJIE C TeM, YTOOBI OHM UMENIN 3HAUYCHHE,
IPOTHBOIOJIOKHOE TIEPBOHAYATHLHOMY.

6. TexHuka M3MEHEHHs HANpPABICHUS 3aKJIIOYACTCs B TOM, YTO COOECEHHMK HE aTaKkyeT
BaIlld apryMEHTHhI, a NEPEXOAUT K JPYroMy BONPOCY, KOTOPBIH MO CyLIECTBY HE MMEET
OTHOILEHUS K IPEIMETY TUCKYCCHH.

7. TexHUKa BBITECHEHUS — COOECEHUK B JIEHCTBUTEIBHOCTH HE MEPEXOAUT K KaKoil-To
OJTHOW, TOYHO OIpeiesIeHHON IpobieMe, IpeyBeTnYuBaeT BTOPOCTENIEHHbIE POOIeMbl,
B3SITHIE U3 BAaIIETO BHICTYIUICHHS.

8. TexHwka BBeICHHS B 3a0Ny)KJICHHE, OCHOBBIBACTCS Ha COOONICHWUM ITyTaHOMH
uH(pOopMalnu, CJIOB, KOTOPHIMH Bac 3a0pachiBaeT cOOECeTHHUK.

9. Texnuka orcpouku. Ee meipro sSBiIseTCs CO3JaHue MPETATCTBHMA IS BEICHHSI TUCKYCCUT
WIN ee 3aTArMBaHue.

10. Texnuka anemnmsauuu. [IpencraBnser coboil oco0o omacHyro (GOpMY «BBITECHEHUS»
npoliecca paccykJIeHuH (coOeceJHUK B3bIBAET K COUYBCTBHIO).

11. TexHuKa UCKaKEHUA.

12. TexHuka BOMpOCOB-KanKkaHOB. Bkitouaer 4 rpymibr:

MIOBTOpPEHHE;

BBIMOTATEIILCTBO;

IbTEPHATHBA,

KOHTPBOIIPOCHI.

®aza 1IV. OmnposepixkeHue JT0BOJOB co0ecelHUKAa (HelTpaju3anmus 3aMeYaHHi
codeceHUKA)

Lenu:

Y6CIlI/ITCJ'H:HOCTB N3JI0KCHUA,
HaACKHOCTDb U3JI0OKCHHUSA,

pa3BEeUBaHUE COMHEHUI;
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— MOTHBBI CONPOTUBJICHUS U TOUKA 3PEHHUS.
Ilouemy BO3HMKAIOT 3aMe4YaHus ?
—  3alllMTHAs PEaKIIMs;
— pa3bIrpbIBaHUE POJIH;
— JIpyrou nojaxomn;
— Hecorjiacue;
— TaKTUYECKHE Pa3ayMbs.
KakoBa joruyeckasi CTpyKTypa oOnpoBep:KeHUs 3aMedaHuii?
— aHaJW3 3aMeYaHUi;
— oOHapy)XeHHe HACTOAUICH MPUUYUHBI;
— BBIOOp TaKTUKH;
— BBIOOp METO/a;
— OllepaTUBHOE ONPOBEPKEHHE 3aMEUaHUH.

Kakue npueMbl npuMeHSI0TCS 1JIs1 HelTpaJu3auuu (OnpoBep KeHns)?

—  CCBUIKH, LIUTATBhI;
— «OymepaHr»;
— ono0peHHe + YTOYHCHHCE,
— nepeopMyIupoOBKa;
— IIeNIeBOE COTJIACHE;
— «QnacTtuyHas 000poHa»;
— METO/[] OIIpoca;
—  «7aa..., HO...7»
— TpenynpexacHue;
— JIOKa3aTeJIbCTBO OECCMBICICHHOCTH;
— OTCpoOuKa.
Kak oOpamarbes ¢ 3aMeyaHUsIMU IPU HEUTpaau3anun’?
—  JIOKaJM3aIus;
— TOH OTBETA;
—  OTKPBITOE NMPOTUBOPEUUE;
—  yBa)XEHHUE,
— TpHU3HAHWE PABOTHI,
—  BO3JICPKAHHOCTD B JINYHBIX OIICHKAX;
— KpaTKOCTh OTBETA;
— HEeJONYyIIeHHE MPEeBOCXO/ICTBA.
®a3a V. [IpunsaTHe pelieHus
Memnn:

— TOABITOXMWBAHUEC apPryMCHTOB, ITIPU3BAHHBIX U 0)106peHHI)IX BallluM CO6€C€JIHI/IKOM;

— HeflTpaHI/ISaHHSI HETAaTUBHBIX MOMEHTOB B 3aKJIFOUCHHH,

— 3aKperuieHHe U MOATBEPKJIEHUE TOTO, YTO JOCTUTHYTO;

— HaBeJICHHE MOCTOB IS CIEIYIOIIel OeceIbl.
Hecko0JbK0 00IIIMX COBETOB B CBSI3M ¢ OKOHYAHHEM Oeceabl:

— CBo0OomHO oOpamanTech K COOECETHUKY C BOIIPOCOM, COTJIACEH JIM OH C BAIICH IEIbIO.
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He npossrnsiite HeyBepeHHOCTH B (haze mpuHsATHS pemeHus. Ecnu Bbl konebnerech B
MOMEHT MpPHUHATHUA pELIeHHUs, TO He YAMBIAHTECh, €CIM HauyHeT KojebaTbcd U
co0eceIHUK.

Bcerna ocrasisiiTe B 3amace OQUH CUJIbHBIM ApryMEHT, IOATBEPKIAIOIIMM Balll TE3UC, HA
TOT Cily4ail, eciii coOeceJHUK B MOMEHT IPUHATHS PELICHHUs HauHeT KojeOaThes.
[Tonp3yiiTeCh TOCTOBEPHBIMU apryMEHTaMH, TaK Kak JIydlle, eCliM COOECEeAHUK MPUMET
pelIeHUe cerdac, 4eM IOTOM.

He orcrymnaiite, noka cobeceJHUK HECKOIBKO pa3 OTYETIIMBO HE IIOBTOPUT KHET.

He cpaBaiitece Ha MuiocTh cobeceHMKa 10 TeX IOp, IOKa HE HoIpodyeTre Bce
U3BECTHBIE METO/IbI (POPCHUPOBAHUSI.

CrnenuTte 3a noBeieHMEM coOeceIHUKa, YTOObI BOBpEMsI IOHATh, YTO Oeceaa MOAXOIUT K
KOHIly. 3aKOHYMTE Oecely B HY>KHbI MOMEHT.

Jocturnys uenu, npouaiitech ¢ coodecequukom. Kak Toapko OyaeT MpUHITO pelieHue,
noGuarogapure co0eceJHIKa, [T03APaBbTE €ro C Pa3yMHBIM PEIICHUEM.

3ananue Kk npakTn4yeckoi padore «JlesoBasi 0eceqa»
I/ICHOJIBSYSI I/I3Y‘ICHHI)IC BaMI/I npaBI/ma ITIOBCACHHNA BCIKIINUBBIX HapTHépOB, COCTaBbBTC CIIGHy

nenoBoi Oecenpl. XKenaTensHO, 9TOOBI CIIEHAPH COOTBETCTBOBAN crienuduke Bameit Oymymieit

po(hecCUOHATIBHON e TENIbHOCTH, TAKXKe MOCTapaliTeCh BKIIOYUTH B CLIEHAPUH ClIEUaIbHYIO

TEPMUHOJIOTHIO (IPOPECCHOHATBHYIO).

IIpumepHbIe TEeMBI COCTABJIEHHSI CIIEHAPHS /1eJI0BOM Oecebl:

becena MeHemxepa ¢ KITMEHTOM.
becena pykoBoauTens NpeAnpUsITHS C COTPYIHUKAMHU.
becena nByx cOTpyIHUKOB NPEANPUATHSA O PEIICHUU TPOU3BOACTBEHHOM 3a]a4H.
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TI'ocynapcrBenHoe npogeccuoHaibHOEe 00pa30BaTe/ibHOE YUpeKIeHue
«CBIKTBIBKAPCKHIi JIECONMPOMBINLJIEHHBII TEXHUKYM»
I'Toy «CJIT»
«CBIKTBIBKapca BOp MPOMBIIIICHHOCHT TEXHUKYM»
YIPKCUKAcO BelNOaH KaHMY YUpexKICHHE

PACCMOTPEHO YTBEPIIXXAIO
Ha 3aceganun MK 3aM. qupeKTopa
«IIpodeccuonanbHOro MUK M.A. Apuep
[Ipotokon Ne 1 ot «31» aBrycra 2021 . «31» aBrycra 2021 1.
IIpencenarens MK O.B. Ucaxkosa

KoOHTpPOJIbHO-01LIECHOYHOE CPeICTBO

dopma npomeKyTOUHOI aTTectanuu:  {udpdepeHnupoBaHHbIN
3a4er

Tun KOHTPOJBbHOI'O 3aIaHUA: KOHTpOJIBHLIe BOIIPOCHI

IIpoBepsiemble pe3y/ibTaThl V 1-15,3 1-11
o0y4yeHmus:
Kpurtepun oneHku

* OLIEHKA «5» — CTYJIeHT IEMOHCTPUPYET IIyOOKOE U IOJTHOE OBJIAJICHHUE COJePIKaHUEM yueOHOTo
Marepuaiga, B KOTOPOM OH CBOOOJHO M YBEPEHHO OPUEHTHUPYETCS; YMEHHUE MPaKTHUECKH IPUMEHSThH
TEOpEeTHYECKUE 3HAHMUS, BBICKa3bIBaTh 1 OOOCHOBHIBATH CBOM CYKACHHS, TPAMOTHO M JIOTUYHO H3JIaraet
OTBET; IPUBOUT NPUMEPHI U3 COOCTBEHHOM NPAKTHKHY;

* OlleHKa «4» — CTYJEHT JOCTaTOYHO TMOJHO OCBOWJI y4eOHBIH MaTepuall, BIajeeT Hay4dHO-
HNOHATUIHBIM ~ amlllapaToM, OpPUCHTHPYETCSs B HM3YYCHHOM MaTepHayie, OCO3HAHHO IPHUMEHSET
TEOpeTHYEeCKUE 3HAHMS Ha MPAKTHKE, TPAMOTHO H3JIaraeT OTBET, HO CoJlepKaHKue M JopMa OTBETa HMEIOT
OTACJIbHBIC HETOYHOCTH.

* OIleHKa «3» — CTYJICHT OOHApYXHBaeT 3HAHUE W MMOHUMaHHE OCHOBHBIX ITOJIOKEHUH Y4eOHOTO
MaTepuaja, HO H3JlaraeT ero HEeIMOJIHO, HEeNOCIe0BaTEeNbHO, IOMYCKAeT HETOYHOCTH; IPUMEHSIS
TCOPETUYCCKUEC 3HAHUA MIPHU OTBETC HA IMPAKTUKO-OPHUECHTUPOBAHHBIC BOIIPOCHI; HEC YMECT JOKa3aTCIbHO
000CHOBaTh COOCTBEHHBIE CYKICHUS;

* OLIEHKa «2» — CTYIEHT MMEET pa3po3HEHHbIE, OECCHCTEMHbIE 3HAHMS, JOMYCKAeT OLIMOKHU B
ompeniesieHMH 0a30BbIX IOHITUH, HCKaXaeT HMX CMBICT; HE MOXET NPAKTHUYECKH NPUMEHSTD
TEOpEeTUIeCKUe 3HAHUSI.

CocTaBuTEeIb:

MypasbeBa E.E. MPEenoAaBaTENb TUCIUATUIINH
po(hecCuOHANBHOTO 1IUKIIA

ChIKTBIBKAp

2021
33



Hepeueub KOHmMPOJIbHbIX 60NPOCOE.

[ToaaTne MeHeKMEHTA.

MeHnemxMEeHT Kak 0coObIi BUJT TPOPECCUOHATBHOM eI TEIHLHOCTH.

[enu u 3aaum yrpaBiaeHUs] OpraHU3AIUSIMU.

HcTopust pa3BUTHSI MEHEPKMEHTA.

Oco0eHHOCTH MEHEIKMEHTA B 00J1aCTH MPOPECCUOHATIBHON €A TEIbHOCTH.

[TpuHIMTIBI TUTAHUPOBAHUS.

Bunel mnanupoBanus.

OCHOBHBIC ATaNbI IIAHUPOBAHUS.

Byl KOHTPOIIS: TIpeABAPUTEIBHBINA, TEKYIIHH, 3aKTFOYNTECIIbHBIN.

10 OCHOBHBIE ATaIbl KOHTPOJIS.

11. Tumpl opraHU3aIMOHHBIX KOH(PIUKTOB.

12. Metoap! ynpaBieHUs] KOHQIUKTaMH.

13.TIpupoma u MpUUUHEI CTpecca

14. CymHoCTb yrpaBieHus IEPCOHATIOM.

15. Teoperndeckrne TPEANOCHUIKA TIPOIECCa YIPABICHUS IMEPCOHAIOM Ha OCHOBE
NIePEI0BOTO OTEYECTBEHHOTO U 3apyOEKHOTO OTBITA.

16. CymHocTth 0TOOpa MepcoHarna.

17. CoBpemenHbie POpPMBI U METOIBI OTOOpA TIEpCOHAA.

18. Opraamzanus cobeceT0BaHUE C IEPCOHATIOM.

19.Tlox6op u orieHKa MepcoHaa.

20. I[Topsimok npoBeIeHUsS UHCTPYKTaKa COTPYAHUKOB

21.OcobOeHHocTH  JeATeNbHOCTY B cdepe  UHOOPMAIMOHHBIX  CHCTEM U
POrPaMMHUPOBAHUSI.

22. OCHOBHBIC 3a/1aumn OpPraHU3aIMOHHO-YTIPABIEHYECKOM NEesTETHbHOCTH

(MeHemxMeHTa) B chepe MHOOPMAIIMOHHBIX CUCTEM U MPOTPAMMHUPOBAHUS

CoNOGOR~LNE
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NudopmanuonHoe odecrieyeHue 00ydeHHs
Ilepeyenb pexoMeHAyeMbIX Y4YeOHBIX H3JaHMIH, HWHTEPHET-PECYpPCOB, NONMOJHHUTEIbHOM
JIMTEePaTypbl

OcCHOBHBIC HCTOYHUKHU:
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E.JI. Ipauesa, JI.1. FOnukoB. — 2-e u3a., crep. — M.: U1 «Akagemus», 2018. 304 c.
DJIEeKTPOHHbIE U31aHNS!
1. TlnaxornukoBa, M. A. MH}opManmoHHbIe TEXHOJIOTUH B MEHEPKMEHTE : yIeOHUK U
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Opaiit, 2019. — 462 c.
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M. CepreeB. — M. : U3narensctBo FOpaiit, 2018. — 305 c.

35



