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1. O01mMe moJ1oKeHus

KonrtponsHo-ouenounslie cpeacrsa (KOC) npeaHasHadeHsl st KOHTPOJIS M OLIEHKH 00pa30BaTEIbHBIX
JTOCTIDKEHHH 00y4aroImuxcs, OCBOMBIIUX Mporpammy y4yeOHoi aucuumauabsl  OIL.10. DxoHOMUuKa

opranu3alvii 1 MCHC’KMCHT.

KOC Bkit04atoT KOHTPOJIbHBIE MaTepHalIbl JIJIsl MPOBEACHUS TEKYIIET0 KOHTPOJS U MPOMEKYTOUHON
aTTecranuu B opMe 3ayeTa.

Onenka mo y4eOHOW AMCHUIUIMHE «OKOHOMHKA OPTraHU3allMM M MEHEKMEHT» BBICTABIISIETCS C
y4ETOM:

1. OueHok 3a MpakTU4YeCKUE padbOTHI.

2. OrmeHku 3a 3a4eTHYIO padoTy.

KOC Bxmouarot KOHTPOJIBHBIC MAaTCpUalibl AJId MPOBCACHUA TCKYLICTO KOHTPOJIA U HpOMG)KyTO‘IHOﬁ

aTTcCTalluu B (I)opMe 3ayera. ITorom 3auera IBIIeTCS «3aUeT/HE3AUETY.

KOC paspaboransl Ha OCHOBAaHHUU TIOJIOKEHUI: OCHOBHOW MPOQPECCHOHATBHONH 00pa3oBaTeIbHOU
nporpamMmbl CITIO mo mporpamme MOATOTOBKH CIEIUAIMCTOB CPEIHETO 3BEHA IO CICIHATBLHOCTH
35.02.01 JlecHoe u JieconapKkoBOe XO3IMCTBO mporpammsbl yueOHo# aucuumuivabl OI1.10. Dxonomuka

oprann3aivii U MCHC/[PKMCHT.

2. Pe3y.111>TaT1>1 0CBOCHUSA TUCHUIIJIMHBI, IIOAJIC/KAINUE TPOBEPKE

Kon Pe3yabTaThl 00yueHus Pe3yabTaThl 00yueHus OcHoBHBIE
K, (oCBOCHHBIC YMEHUS) (yCBOCHHBbIE 3HAHHA) MOKa3aTeJ I OLEeHKH
OK pe3yJIbTaToB
-pacCUMTBIBaTh ~ TEXHUKO- | ~-OpraHU3aLUI0 ¢uHaHcoBO- | - JEMOHCTpaLUs
SKOHOMHUYECKHUE XO03iCTBEHHOU NEATEIBbHOCTH | 3HAHUI 1o
IIOKa3aTeNx OpraHM3alMH B JIECHOM XO3SICTBE; YKOHOMHKE;
OK 1. JIECOXO35IICTBEHHON -MaTepPHAILHO-TEXHUYECKUE, - JEMOHCTpaLus
OK 2. JEeATEIbHOCTH; TPYZOBbIE U (PMHAHCOBBIE DPECYPCHI | 3HAHUH 1o
OK 3. -BECTH yuer U | JECOXO3SIIICTBEHHONM  OpraHM3allM, | MEHEI)KMEHTY
OK 4. JOKYMEHTO000pOT B | mokazaream  uX  3(PQPEKTUBHOIO | - OpraHu3anus
OK 6. JIECHUYECTBE U  JPYTHUX | TOJb30BaHUS; (hrHaHCOBO-
OK 7. OpraHM3aluiX; -MEXaHU3MbI [IEHOOOPa30BaHUsl, | XO3AHCTBEHHOM
OK 8. -MCIOJIb30BaTh (hopMbI OIIATHI Tpyna B | IESATEIBHOCTH
IIK 1.1. | uHpOpMaLIMOHHBIE COBPEMEHHBIX YCIOBHUSX; OpraHM3alvy;
[IK 1.2. | TeXHOJIOTHM ISl PAcyeTOB | LIEJIH, 3a7a4u, Pa3HOBUIHOCTH | - COCTaBJICHHE U
I[IK13. | u oopmieHus | MEHEDKMEHTA; oopmienue
[IK 1.4. | toxymenTanuu; -OCHOBHbIE (D)YHKIIUU YIIPABIICHUS; HOPMAaTHUBHBIX
IIK 1.5. | -opranu3oBbIBaTh METOIbl WU TUOBl  CTPYKTYp | IOKYMEHTOB
[IK 2.1. | nedaTenpHOCTh KOJUIEKTUBA; | YIIPABICHUS; HEO0OXO0IMMBIX B
I1IK 2.2. | -obmarbes C|-MEeToAbl W  YPOBHM HPUHATHS | MpodeccuoHaIbHOI
[IK 2.3. | pyKOBOACTBOM, KOJIJIETAMH; | PELICHUN; NEeSATENbHOCTH
IIK 3.2. | -ynpaBasiTh NEPCOHAIIOM,; -T€OpPHUI0 MOTHUBAIMU U €€ (GaKTOphl; | - MPUMEHEHHE OCHOB
[IK 3.3. | -mpoBONTH JIEJIOBBIE | ~TEXHOJIOTHIO paboThl C | yIpaBJIeHHS
I[IK 4.1. | Oecenpl, COBCIIAHMS, | MOAJYUHEHHBIMH; [EPCOHAIIOM
I1K 4.3. | TenedoHHBIE IEPETOBOPHI; | ATHKY JIETIOBOTO OOIICHUS;
-paszpemiatb KOH(JIUKTHBIE | -OCOOEHHOCTH  MEHEI)KMEHTa B
CUTYyaIu obnactu npodecCHOHATbHON
JESITEIbHOCTH
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PACCMOTPEHO
Ha 3acemanuu MK

I'ocynapcrBenHoe npogeccuoHaJIbHOE 00pa3oBaTeIbHOE YUpeKIeHne
«CBIKTBIBKAPCKHUH J1eCONMPOMBIIIIEHHbIN TEXHUKYM»
rmoy «CJT»
«CBIKTBIBKapca BOP IPOMBIIUIEHHOCTh TEXHUKYM»
YIPKCHKACO BEJIOJAH KAaHMY YUPEXKICHHUE

«[IpodeccrnoHaTBHOTO TTHKITa»
npoTokoa Ne 1 ot «31» aBrycra 2021

[Ipencenarens MK

dopma KOHTPOJIA:

Hcakosa O.B.

KoHTPOJIbLHO-01I€HOYHOE CPEeICTBO

TEKYIIUHI

THn KOHTPOJILHBIX 32 IaHMIA: pakTHieckas paboTa

Kpurepuii ouenku:

OrneHka

Kpurepun

«OTangao» - 5

paboTa, BBIMOJIHEHHAs MONHOCTHIO 0e3 omuboK W HEAOYETOB
(BO3MOHA OJIHA HETOYHOCTbH, OIUCKA, HE SIBIISIOMIASCS CIICICTBUEM
HE3HAHUA WIM HETIOHUMAaHHs y4eOHOro MaTrepuana).

«Xoporo» - 4

CTaBUTCA 3a pa60Ty, BBIITOJIHCHHYIO IMOJIHOCTBIO, HO IIPHU HAJIMYHUU B
Hel He Oonee ogHOW HerpyOoil OmMOKM W OJHOTO HeNoueTa, HE
6osee TpEX HeAOUYETOB WM 3a 4 IPABUIILHO BBIIOJHEHHBIE 33]]a4l

«yI[OBJ'ICTBOpI/ITeJ'ILHO» -3 CTaBUTCA, CCIIN o6yqa}01111/1171051 IMPAaBUJIBHO BBIITOJTHUIT 65% 3aJaHusA

WJTU JIONYCTHJI HE OoJiee OJHOW TpyOOl OMIMOKH M JBYX HEIOYETOB,
He Ooiee ogHOM rpyOO M 0JHON Herpy0oil omuOku, He Oosee TPEX
HerpyObIX OIIMOOK, OJHOW HErpyooi OmMOKU U TPEX HEAOYETOB,
TIPY HAJTMYUU YETHIPEX-TISITH HEIOUETOB

«HeynoBneTBopuTeNnbHO» - 2 | CTABUTCS, €CIU YUCIIO OIMOOK W HETOYETOB MPEBBICUIO HOPMY IS

OIICHKU «3» nnm IIPaBHUJILHO BBIIIOJIHCHO MCHCC 65% 3aJlaHui

Pa3paborunk:

MypasseBa E.E. MIpEeIoaBaTelb

CBIKTBIBKAp
2021







IpakTuyeckasi padora Ne 1
Pacuer noka3zareeiil CNo/ib30BaHUSI OCHOBHBIX (POH/I0B, aMOPTH3aALMH,
CpeHeroJ0Boi CTOUMOCTH OCHOBHBIX ()OH/I0B
1. eab padoTsl
Paccunrare nokazarenu 3¢ (peKTUBHOCTH UCIOIB30BAaHUS OCHOBHBIX (POHJIOB, aMOPTU3ALIUU
Onpenenuth MyTH MOBBIMICHUS 3(PPEKTUBHOCTH HCIOJIB30BAHUS IPOU3BOJCTBEHHBIX (DOHIOB
MpEeANPUATHS
2. Mertoauyeckue peKOMeHIAUHU
[Ipu BBITIOIHEHUU PaOOTHI UCIIOJIB30BATh KOHCIIEKT TEOPETUUECKOTO MaTepHraia.
3. Ilopsinok BbINOJIHEHUSI padoThI
O3HaKOMUTBCS C TEOPETUYECKUMU CBEICHUSMU O TeMe ( MPUIIOKEeHHE A).
Bemonauts 3aganus. OGopMHUTE OTUET.
3amanue (npuioxenue b)
4. KoHTpoJbHBIE BONPOCHI
1 atb onpeneneHre OCHOBHBIX (DOHIOB PEIITPUATHS.
2 Kakme cpeacTtBa MPOM3BOJCTBA BXOASAT B COCTAaB OCHOBHBIX (DOHIOB MPOMBIIICHHBIX
NPEINPUIATHI?
3 Kakue BUIbl OCHOBHBIX ()OHJIOB OTHOCSITCS K AKTHBHBIM, a KaKHE€ K TACCHBHBIM?
4 TlepeuucanTh METOABI OLIEHKH OCHOBHBIX (DOHIOB.
5 [lepeuncnuth BUABI K3HOCA OCHOBHBIX (DOHIOB.
6 Uto Takoe aMOpTU3aLUsl U HOpMa aMOpTU3aLuu?
7 ns kakux 1ener Hy>KHbl aMOPTH3AIMOHHBIE OTYHCIICHUS M KAK OHU PACCUUTHIBAIOTCS?
8 Kakwue nokazarenu xapakTepusyroT 3¢ (HeKTUBHOCTh UCTIOJIb30BaHUS OCHOBHBIX (POHIOB?
9 OxapakTepr30BaTh SKCTCHCUBHBIA U HMHTCHCUBHBIN ITyTH PAa3BUTHUS TPOU3BO/ICTBA.
10 IlepeuricnuTh MyTH NOBbIIEHUS 3()(HEKTUBHOCTH UCTIOIH30BAHHUS OCHOBHBIX (JOH/IOB.
11. JlaTe onpeneneHue Npou3BOACTBEHHBIX (DOHIOB MIPEITPUITHSL.
12. Ha3BaTh cocTaBHbIE YaCTH MPOU3BOICTBEHHBIX (DOHJIOB.
5. BbiBoabl

IIpuioxenne A

Teopernueckuii MmaTepuaJ no reme: “OcHoBHbIe GOH/IBI NPEANPUATHS, AMOPTH3ALUA”

OcHoBHBbIe Mpou3BoACTBeHHbIe (POoHABI (OP) — 5TO Ta YacTh NPOM3BOJCTBEHHBIX (DOHJIOB,
KOTOPBIE y4YacTBYIOT B IIPOLIECCE€ MPOU3BOJACTBA JUIMTEIBHOE BpEMs, COXPAHSSA IPH ITOM CBOKO
NepPBOHAYAIBHYIO (POPMY, @ UX CTOMMOCTb NEPEHOCUTCSI Ha N3TOTOBIISAEMBIN MPOJYKT MOCTENIEHHO 110
gacTaM. O®, BeIpa)keHHbIE B IEHE)KHON opMe, 00pa3ytoT OCHOBHBIE CPEACTBA MPEANIPUATHS.

HN3n0oc O® — 5710 JeHexxkHOe BbIpakeHHe Mmotepu oObekTamMu OXd CBOMX TEXHMYECKHX H
TEXHUKO-3KOHOMHUYECKUX KauecTB. CyIllecTBYeT JIBa BUJa U3HOCA:

OCHOBHBIM HMCTOYHUKOM TIOKPBITHSl 3aTpar, CBA3aHHBIX ¢ OOHOBIeHHMEM O®, sBIAIOTCA
coOCTBeHHBIE CpencTBa npeanpusaTuii. OHM HAKAIUIMBAIOTCS B TEYCHHE BCETO Cpoka ciyx0bl OD B
BUJC€ AaMOPTU3ALMOHHBIX OTYHCICHMH U 00pa3yloT aMOpTH3allMOHHBbIE (OHJIBI, KOTOpHIE
WCTIONB3YIOTCA Ha TmosiHOe Bo3MemeHne O® (peHoBammio) W yacThyHOoe Bo3merieHne OO
(KamuTaJIbHBIN PEMOHT), MOJAEPHU3ALIHIO.

AMopTH3alusl — 3TO JEHEXHOE Bo3MelleHne u3Hoca O® myTeM BKIIOYEHMsS] 4acTH HX
CTOMMOCTH B 3aTpaThl HA BBITYCK IPOIYKILIHH.

['omoBast cymMmma aMOPTHU3allMOHHBIX OTYMCICHUN pacCUUTHIBAETCA MO (hopMmyIie:

H a* Cup
00 (1)
100
rae A — CyMMa roaoBbIX aMOPTU3AIITMOHHBIX OTYUCIIEHU I

Ha — ronoBast HopMa aMOpTH3aIKH (B MPOIEHTAX )
Cnp — nepBoHauanbHas cTouMocTh OD.



Hopma amopTu3aumu, MCYUCICHHAs B MPOIICHTAX, MMOKA3bIBACT KaKyIO JOJI0 CBOCH OamaHCOBOM
ctoumoct O® exerogHO MEepeHOCAT Ha co3JaBacMyr0 WU mnpoaykuuio. Hopma amopTuzanuu
paccuuThIBaeTCs o popmyie:

A

o =

. -100 (2)
np

Paznuuarot nBa nytu ucnonszoBanus OI1D:

IJKCTEHCUBHBIH (WIM 3aTpaTHBIM) MYTh, CBSI3aH C KOJUMYECTBEHHBIM YBEJIMYEHHEM IapKa
000pyIOBaHUS U C pacIIUPEHUEM IIPOU3BOJICTBEHHBIX TUIOIIAICH.

HNHTEeHCUBHBIN NMYTh MPEIOIaracT MaKCUMaJIbHOE HCIOJIb30BaHUE MMEIOIIETOCs MOTEHIMaa
MyTeM YBEJIWYECHHs] IPOU3BOJIUTEILHOCTH, CHIDKEHUS Opaka, YIydllIeHHs KadecTBa MPOIYKIIHH,
yBeNn4eHus: (POHIO0TIAYuH.

DddexTuBHOCTH HcTONB30BaHUsA OD XapaKTEpU3YIOT CIETYIOIINE TOKA3aTEeNH:

®oHI00TAAYA — DTO IMOKA3aTelb BBINYCKA NPOAYKIHUHA TPUXOJMNIMICS HA OAWH PyOIb

croumoctu OD.

®DoHI00TAaUa PACCUUTHIBACTCS 1o dbopmyie:

np
@o =

3)

o
rae @,-honmoornaya,
Cp- CTOUMOCTB IIPOTYKIIUH;
Cog- cpennerononas croumocts Od.
®oHI0eMKOCTh — BEJIMYMHA 00paTHas POHIO0O0TIAYM U MOKA3bIBAET 10110 cToumMocTu OD,
HPUXOJSLIMXCS HA KaXbli pyOIib BBITYCKaeMOM IPOAYKLIUY.
DoHJ0EMKOCTh PACCYMTHIBAETCA 1O GopMyiie:

D, =— (4)

DOoH/I0BOOPYKEHHOCTH — OIpPEIEsIeTCs] OTHOIIEHHEM CTOMMOCTH OCHOBHBIX MPOU3BOACTBEHHBIX
(donnoB (Cop) K UnCITy paboTaOMMX HA penpusaTuu (4,).

Cﬂrf)
T (5)

IMpousBoauTeabHOCTh Tpyaa (/) - 3TO NMPOAYKTHBHOCTh MPOM3BOJCTBEHHOHN NESITEIBHOCTH
JFONIeH, pacCUUThIBaETCS MO hopMyIie:

Cn
m=-- (6)

4p

Ko3gduuneHT cCMEHHOCTH - MOKa3bIBaeT, BO CKOJIBKO CMEH B CPEIHEM €XEeroJHO padoTaer
KakJ1ast €IMHUIIA 000PYTI0BaHMUSI.

Deoop =

K — n{' MAOHK OC M
¢ M (7)
ob
rae K- KoopUImeHT CMEHHOCTH;
Nemanxocnen - KOTAYECTBO pabOTArOIET0 000PYI0BaHUS C YIETOM BCEX CMEH;
Nogy~ OOIIIEE KOJTUYECTBO €IUHUL] 000PYI0BaHHUSL.

[Tytu noBsieHUs 3P PEKTUBHOCTH UCTIONb30BaHus OD:
— MOBBIIICHHUEC JOJHU aKTUBHBIX (bOH)IOB, COKpalI€HUEC 3aTpaT Ha MaCCUBHBIC (bOH}IBI;
— yBeJIM4eHHE KOd(PUIIMEHTa CMEHHOCTH PaboThl 000pyI0BaHUS;
— TOBBIIICHUE (POHIOOTIAYN M TPOU3BOJIUTEIHHOCTH.



punioxenune b

3agaua 1

B nexe umeercs 50 equami o6opynoBanus. B nepByro cMeny pabotaet 50 cTaHKOB, BO
BTOpPYIO - 40, B TpeThio - 20. Onpeaenutb K03PGUIIUEHT CMEHHOCTH PaboThl 000PYI0BaHMS,
cenaTh BBIBOJ 00 3 PEKTUBHOCTH €TI0 UCIOIBL30BaHUS.

3apaua 2

ITepBoHavaibHast CTOMMOCTh OCHOBHBIX (hoHIO0B - 200000 py6seii. CpenHui CpOK UX JEHCTBHUS -
15 ner. OmpenenuTb TOJOBYIO CyYMMY, HOPMY aMOPTHU3AIMOHHBIX OTYHUCICHHH W OCTaTOYHYIO
CTOUMOCTH OOBEKTA MMOCJIE TSATOTO I'0J1a UCTIOIB30BAHUSI.

3amaua 3

Paccuntath CyMMy TOJOBBIX aMOPTU3ALMOHHBIX OTUMCIEHHWM, €ClIM ToJoBas HOpMa
amoptuzanuu  22%, CTOUMOCTh OCHOBHBIX (oumoB 4100000 pyOnei. Onpeaenutb AOIIO
aMOPTHU3ALMOHHBIX OTYMCIIE-HUI Ha OJIHO U3JeNue, €clu BpeMs ero usrotosnenus — 0,3 yaca, a Bpemst
paboTer 06opynoBanus B rox 4013 wacos.

3agaua 4

Ha yuactke cOopku meyaTHBIX TUIaT 32 OA3UCHBIM TOJ YUCIEHHOCTh OCHOBHBIX PabOTHUKOB
cocraBuia 60 denoBek, BeIMyck npoaykmuu - 180000 pybnelt, cTouMocTh OCHOBHBEIX (oHI0B - 60000
pyOeii.

B oTueTHOM TOAYy YHCIEHHOCTh PAOOTHHKOB B PE3yJIbTaTe BHEAPEHUS CPEICTB aBTOMATH3AI[UU
cokparuiach Ha 50%, a BbIMyCK npoaykiuu Bo3poc a0 280000 py6uieid, CTOUMOCTh OCHOBHBIX (DOHIOB
cocraBuna 70000 pyoueii. Onpenenuts GoHI00TIATY, (HOHIOBOOPYKEHHOCTD, TPOU3BOAUTEILHOCTD
Ul KaXIOro Tofa W HAaWTH NpoIeHT ux wusMeHeHud. Craenath BbIBoA 00 3ddexTuBHOCTH
WCIIOJIb30BAHUS OCHOBHBIX (DOHJIOB.

3agauya 5

Onpenenure ToAOBYI0 CyMMYy aMOPTH3allMd W HOPMY aMOPTHU3AlMH, €CIH CPOK CITYXKObI
obopynoBanus 10 ner, crouMocTs npuodbperenus — 110 ThIC. pyOsei, CTOMMOCTb JOCTaBKU — 2,5 ThIC
pyOuieii, a cTouMocTh MOHTaxa — 1,2 ThIC. pyOIei.

3amaua 6

OcraTouHasi CTOMMOCTb OCHOBHBIX (DOHIOB 7,5 ThHIC. pyOJiei, mepBOHaYaIbHAsl CTOMMOCTh — 58
THIC.pyOsieil, a o0OpydOBaHHE WCIONB30BAIOCH B TedeHWe & Jjer. Haiigute TomoByl0 cymmy
aMOpTHU3AIUH.

IIpakTHyeckas pabora Ne2

Pacyer noka3zareseil HCIIOIb30BAHUS 000POTHBIX CPEICTB
1. ean padoThI
1.1 PaccuuTath nokaszarenu 3ppeKTUBHOCTH UCIIOJIb30BAHUS 000POTHBIX (POH/IOB.
1.2 OnpenenuTh MyTy NOBbIMIEHHS 3()(HEKTUBHOCTH UCIIOIB30BaHUS IPOU3BOICTBEHHBIX (POHIOB
PEINPUATHS
2. MeToanyecKkne peKOMeHIaluH
2.1. ITpu BeIMosHEHNH PabOThI HCHOIB30BATH KOHCIIEKT TEOPETUUECKOT0 MaTepuaa.
3. llopsiaok BbINOJIHEHHUS PadOThI
3.1 3aganue (mpunoxxenue A)
3.2. O3HaKOMHTHCS C TEOPETUICCKUMHU CBEICHUSIMU 110 TeMe ( priioxkeHue b).
3.3. BeImomHUTE 3a1aHus.
3.4.0popMHUTH OTHET.



4. KoHTpOJIbHBIE BONIPOCHI

4.1. latpb onpenenenue Nporu3BOACTBEHHBIX (DOHIOB MPEATIPUATHSI.

4.2 Ha3Batb cocTaBHBIE YaCTH TPOU3BOICTBEHHBIX (DOH/IOB.

4.3. Yro Takoe 000poTHbIE (HOH/IBI?

4.4. Yto BXOIUT B COCTaB 0OOPOTHHIX (POHIOB?

4.5. Kakue nmokasareiu XapakTepu3yroT 3QPeKTUBHOCTh UCTIOIb30BAHUSI OOOPOTHBIX CPEJCTB?
4.6. Yto Takoe nepro 000poTa 000POTHBIX CPeICTB?

4.7. Ha3BaTh yTH yCKOpPEHUSI 000pauMBaeMOCTH OOOPOTHBIX CPEJICTB.

4.8. Uto Takoe HOpMATUB OOOPOTHBIX CPENICTB?

S. BeiBoabI

Ipuinoxenune A

3amaua 1

Ha kakylo cyMMy MOKHO YBEIMYHUTh HPEANPHUATHIO KBAapTalbHbI 00BbEM peain3alluy, €Clid B
pe3yibTaTe BHEAPEHHs] HOTOYHON CBApKH JUIMTENILHOCTh KpyrooOopoTa cokparuiach Ha 4 qHs. Panee
00BeM peanu3anuu ObLUT YCTAHOBJICH B cymMMe 3.6MiTH.pyOeit. CpenHui 0CTaTOK OOOPOTHBIX CPEJCTB
900000 py6ueii.
3agaya 2

['onoBoi Tu1aH BbIMycKa MPOAYKIMH - 21 MiIH.pyOsel, HopMaTUB OOOPOTHBIX CPEACTB - 7 MIIH.
pyoOsieii. B pe3ynbraTe aBTOMAaTH3allMM HEKOTOPHIX COOPOYHBIX ONEpaluil AIUTEILHOCTh 000poTa
cokparuiiach Ha 20 nHeil. OnpenenuTs MIaHOBOE U (paKTHYECKOe KOJIMYeCTBO 000POTOB, MJIAHOBYIO U
(aKTHUECKyI0 JUINTENBHOCTh 000poTOB. Ha CKOJIBKO MOXXHO YBEJIWYHMTH BBINYCK NPOAYKLHU NPH
yBenuueHun obopauuBaeMocTH? Ha CKONBKO MOKHO CHU3UTh HOPMAaTHUB OOOPOTHBIX CPEACTB IpU
HEM3MEHHOM KOJMYECTBE BBIITYCKAaeMOH MPOTYKIINN?
3agauya 3

®upma peanuzoBana MPOAYKIHMIO B OT4eTHOM KBapTaine Ha 400 Tbic. pyOneil mpu cpeaHux
octatkax o000poTHbIX cpeAacTB 100 Teic. pyOnei. Ompenenure ycKopeHHE 000pPauUBAEMOCTH
OOOpOTHBIX CpEACTB B JHAX M MX BBICBOOOXKJEHHE 3a CuUeT U3MEHEeHUs Kod(pHUIMeHTa
000pauMBaeMOCTH B IUTAHUPYEMOM KBapTalle, €Clii 00beM pealn30BaHHON MPOIYKIIMN BO3pAacTaeT Ha
8% mpu HEM3MEHHOM CyMMe OOOPOTHBIX CPEICTB.
3amaua 4

['omoBoii T1aH BeIycka NpoaykKuuu - 10 mMiH.pyOsel, HOpMaTUB OOOPOTHBIX CPEICTB — 2.5

MJIH. pyOneil. Ha ckoIbko MOKHO yBETMYMTDH BBITYCK MPOAYKLIHMU MPH YBENWYeHUH Kod(dduireHTa
obopaunBaemocTH Ha 2 oboporta?
3agaua 5

Ha kakylo cyMMy MOXXHO YBEIHYHTH TMPEINPUATHIO KBAPTAIBHBIA OOBEM peaH3aIliu, €CIIH
JUTUTENILHOCTh 000p0Ta 000POTHBIX CPeJCTB cokpaTuiaach Ha 10 aHeill. Panee o0beM peanuzanuu Obu1T
ycTaHoBJeH 4,5 mun.py6neir. Cpenuuii ocratok 000poTHbIX cpeactB 1000000 pyOiei.

Ipunoxenune b
Teoperudeckuii maTrepuaJ no reme: “ Oooporubie GoHAbLI MpeANPUATHS

O6opoTHble mnpousBoacTBeHHbIe (OoHAbI (O0;@P) - YacTh TNPOU3BOJICTBCHHBIX (OHJIOB,
BCIICCTBCH-HBIC 3JICMCHTHI, KOTOpOfI PacxXoayroTCsa B OAHOM MPOU3BOACTBCHHOM IHKIIC (HOHHOCTBIO



NOTPEOISAIOTCS, MEHSSI CBOIO HATYpalbHYIO ()OpPMY) M TIOJHOCTHIO MEPEHOCST CBOI CTOMMOCTH Ha
U3TOTOBJISIEMBIN ITPOAYKT.

0;®D cocTosT U3 :

NMPOU3BOJCTBEHHBIX 3aMacoB (ChIPhE, MAaTepPHAIIbI, TOTUIMBO, MOKYIHBIC 11/(), Tapa, 3am.49acTu
11t pemonTa O®);

He3aBepPUIEHHOr0 TPOM3BOJACTBA U M/¢) COOCTBEHHOI0 H3rOTOBJIEHUS (TIPEIMETHI TpyIa,
BCTYINHUBILKE B IPOU3BOJCTBEHHBIN MPOIECC, HO HE3aKOHUEHHBIE MTOJIHOCTHIO MPOU3BOJICTBOM);

pacxonoB OyAymMX INepUOAOB (3aTpaTbl HAa IMOATOTOBKY M OCBOEHHUE HOBOM NPOAYKIIHH,
3aTpaThl Ha KOHCTPYUPOBAHUE, IEPEYCTAHOBKY 000PYI0BaHUA).

D¢ dhexkTnBHOE UCTIONB30BaHIE 0OOPOTHBIX CPEACTB XaPaKTEPU3YIOT TPU OCHOBHBIX MTOKA3aTEeIs:

- K03(puureHT 060paYMBAEMOCTH 000POTHBIX CPEICTB (OTPAXKAET, YUCIO 0OOPOTOB
00OpPOTHBIX CPEJICTB 32 I'0JT), PACCUUTHIBACTCS IO POpMYIIE:

K _ Cnp
0b 8
Cu oc. ( )
rae K, - koadduimuent oOopauynBaeMocTH OOOPOTHBIX CpencTB, 00

C,y - CTOMMOCTb PEaIN30BAaHHOU MPOAYKLHH, PYO.

Cob.c  cpenHerojoBas cyMMa OOOPOTHBIX CPENICTB, pyO.
- JJIMTeJIBLHOCTh OJHOr0 000poTa B AHAX (BpeMs, B TEUCHHE KOTOPOTO OOOPOTHBIC CPEICTBA
COBEpIIAIOT TOJIHBIM KPyrooOOpPOT, KOTOPHIH HAaYMHACTCS C MOMEHTAa OIUIAThI TPEIIPUITAECM
MaTCpraJIbHBIX PECYPCOB U APYIrUXx 3JICMCHTOB, H€06XOILI/IMI)IX AJi1 IpOU3BOACTBA, U 3aKaAaHYUBACTCH
BO3BPAaTOM ATHX 3aTPaT B BUJIE BRIPYUKH OT PEalM3alliMy POAYKIIHH), PACCUUTHIBACTCS IO (hopMyIie

T
T 9)
KU (7]

rne 7jo6 - IIMTENBHOCTh  OJHOTO 000poTa B JHSIX.

T - KOJIMYECTBO KAJICHJAPHBIX IJHEW B IUIAHOBOM IIEPHOJE.
K,y6 - koo purmment o o6opaunBaeMOCTH OOOPOTHBIX CPEJICTB.

- MaTepual0eMKOCTb NPOAYKUMH (3aTpaThl OOOpPOTHBIX (OHJOB HA BBIIYCK E€IMHMIIBI

MPOYKIIHH).

JUis TpaBUIBHOTO ONpENENIEHUs NOTPEOHOCTEM MpennpusaTHss B OOOPOTHBIX CpEeACTBax
OCYILIECTBIISIETCS IPOLIECC HOPMUPOBAHMUS.

HopMmupoBanue o00OpPOTHBIX CpeacTB - ATO TMpoLecc pa3pabOTKH SKOHOMHUYECKU
00OCHOBAHHBIX BEJIMYUH OOOPOTHBIX CPEICTB, HEOOXOIUMBIX JJISi OpraHU3allud HOPMaJIbHOM paboThI
IPEIITPUITHSL.

Hopmbl 000pOTHBIX CpeACTB XapakTepU3yl0T MUHHMAaJIbHBIE 3alachl TOBapHO-MaTEepPHAbHBIX
LIEHHOCTEN Ha NPEIIPUATHN.

HopMaTtuB 000pOTHBIX CPEACTB TMPEACTABISET COOOW MPOHM3BEICHUE HOPMBI OOOPOTHBIX
CPEJCTB HAa CTOMMOCTb OJHOJHEBHOTO pacxojia HOPMHPYEMbIX OOOPOTHBIX CPENICTB, OH MOKAa3bIBaET,
NOTPEOHOCTh OOOPOTHBIX CPENCTBAX, HEOOXOIUMBIX JJIsi CO3/JaHUS MOCTOSHHBIX MHUHMMAJIBHBIX, HO
JIOCTaTOYHBIX 3a1acoB /st Oecriepe0oitHOM paboThl MpeInpUiTUs.

Jlnst onpeneneHust HoTpeOGHOCTH B 0OOPOTHBIX CPEACTBAX pacueT BEJEeTCs OTAENbHO MO KaKJou
CTaThe, UCXOsl U3 HOPM 3araca 1o Gopmyie:

_ B*H,
T

1 (10)



10 JaHHOM CTaThe
IT—noTpeOHOCT, B OOOPOTHBIX CpEACTBAX
B — pacxoJ o JAHHOU CTaThe, UCXOMS U3 CMETHI 3aTpaT Ha JaHHBIA IEPUO, PYO.
H3 — HopMa 3anaca Ju1sl 1aHHOM cTaTbu OOOPOTHBIX CPEACTB, TH
T — 4uciao KajneHJApHbIX JHEH B IUIAaHUPYEMbId mepuoA. Pasnuuaror HOpMHpyemble U
HEHOpPMUPYEMbIE 000POTHBIE CPENICTBA!
- HOpMHUpYyeMble (TPOM3BOACTBEHHbIC 3amachl, HE3aBEPILIEHHOE IPOU3BOJACTBO, TOTOBas
MPOJYKIIHS, pacXoAbl OyAYIIHX MEPUOIOB);
- HEeHOpMHUpYeMble (1e0uTopCcKas 3a/10JKEHHOCTD, ICHEKHBIE CPEJICTBA MPEIITPUITHS).
ITyTn noBbimenust 3p(peKTHBHOCTH HCIOJIB30BAHNS 00OPOTHBIX CPEACTB:
- COKpallleHHe BPEMEHU MPOU3BOCTBA, yBelndeHne koddduinenra o000paunBaceMOCTH;
— COKpAIllEHUE BPEMEHU O0paICHHUS;
- YBEIMYCHHUE IO 00OPOTHHIX (DOHIOB HEMOCPEACTBEHHOTO YYaCTBYIOIIMX B MPOHM3BOJICTBE
U yMeHbIIeHHEe (HOHIOB 0OpaIeHHS;
- SKOHOMHUSI MaTepUAJIbHBIX PECYPCOB.

IIpakTnyeckas padora Ne3
Pacdyer 3apadoTHON NJIaTHI NP Pa3JIHYHBIX (POPMAX OIIATHI TPYAA

1. ean paboTbi
1.1. BeinmosHUTh pacueT 3apaboTHOM MJIaThl P pa3InYHbIX (PopMax OIIaThl TPyAa.
2. Meroauyeckue peKoOMeHAAIUH
2.1. Ilpu BeImOIHEHUH PabOTHI UCIIOIB30BATh KOHCIIEKT TEOPETUYECKOTO MaTepHara.
3. Ilopsaok BbINOJHEHUSI pa60OTHI
3.1. O3HaKOMHTBHCS C TEOPETUUECKUMHU CBEJICHUSMU 110 TeMe ( IpUIoKeHue A).
3.2. BemonnuTts 3ananus. OGopMHUTH OTUYET
3.3. 3aganue (npuiioxxenue b)
4. KoHTpoJibHBIE BONIPOCHI
4.1. Ilepeuncautb (HOPMBI U CUCTEMBI 3apaOOTHOM TIATHI.
4.2. IlepeurcanTh cocTaBisionue Tapu(HON CUCTEMBI.
4.3. Kak paccuuTtarh MOBpEMEHHYIO 3apa00THYIO TU1aTy?
4.4. Kak paccuutath CIeIbHYIO 3apa00THYIO IIaTy?
4.5. Kak paccunTtath 3apab0OTHYIO IUIATY IPH MPEMHUATBHON CHCTEME OTUIaTHI Tpyaa?
4.6. HopmupoBaHue Tpyna U METOAbI HOPMUPOBAHUS TPYAA.
4.7. TexHn4ecKn-000CHOBaHHAS HOPMa BPEMEHH U €€ CTPYKTypa.
4.8. Hopma BpeMeHu AJ1 MaCCOBOI'O M CEPUHHOTIO MPOU3BOICTBA.
4.9. Ioka3zatenu 3(h(HeKTUBHOCTH TPYAOBOM NESATETLHOCTH.
5. BriBoabI

IIpunoxenue A

Teopernueckuit marepuaJ no reme: «HopmupoBanue u onJiara Tpyaa»

HopMmupoBanue Tpyaa — omnpeleacHue MakCUMalIbHO JOIYCTUMOIO KOJUYECTBA BPEMEHU IS
BBITTOJIHEHUS] KOHKPETHOM paboThI.
TexHnyecku 000CHOBAHHAsi HOPMa BpPeMeHH — 3TO 3aTPaThl BPEMEHH, HEOOXOIUMBIE IS
BBIIIOJIHCHUS JAHHOW OIepaluy, YCTAHABJIMBACMBIE I OIPENEICHHBIX OpPraHU3allMOHHO-



TEXHUYECKUX YCIOBHUH, C YYE€TOM palMOHAIbHOIO MCIOJIb30BAaHUS IPOU3BOACTBEHHBIX
BO3MOYKHOCTEH 00OpYyZOBaHUS W pabodero Mecra, a TaKKe IMEepeloBOr0 MPOU3BOJCTBEHHOTO
OIIbITA.

Hopma Bpemenu paccuuthiBaeTcs 1Mo Gpopmyiie:

T=Tonep+Tobc+Tora+Tn-3, (1)

rae 7' — HopMa BpeMeHH, yac
Tonep — onepaTuBHOE BpeMs Ha HEMOCPEICTBEHHOE BBIIOJIHEHUE PaOOTHI 110
TEXIPOIIeCcCy, PACCUUTHIBACTCS 1O hopMyIie:

Tonep=Tocu+Trcn, (2)
rne Toch — OCHOBHOE BpeMs, B TE€UEHHH KOTOPOTro pabouuii HEOCPEICTBEHHO U3MEHSET hopMy
U pa3Mephbl, BHYTPEHHUE CBOMCTBA MJIM BHELIHUMI BUJ U3/IEIMs, COIVIACHO TEXIIPOLECCa.
Tecn — BCIIOMOTaTENIbHOE BPEMsl, HA YCTAHOBKY M ITyCK MEXAaHHM3Ma, 3aKpEIUICHHE, CHATHE
U3JIEJIMs, U3MEPEHUE.

Tob6c — Bpemsi 00CIyKMBaHHUS, COCTaBIsIET OKOJNO 2% OT ONEpPaTUBHOTO BPEMEHH WU
paccuuThIBaeTCs 1Mo Gpopmysie:

To6c=Topr+Trex 3)

rne Tope — BpeMs Ha opranu3anuio (yOOpKy U MpUBeIeHHE B MOPSI0K) pabodero Mecra, yac

Tmex — BpeMs Ha TEXHHYECKOE 00CTy)KMBaHHE (YXOJ] 32 CTAHKOM, HHCTPYMEHTOM, NIEpeHaIaIKa)
pabouero mecra, yac
Tomo — BpeMsl OT/IbIXa, 3aBUCUT OT TSXKECTU U HAIIPSKEHHOCTH TPy, COCTaBisieT oT 2-12% ot
OIIEpPaTUBHO BPEMEHH, Yac
Tn-3 — NOArOTOBUTENILHO-3aKIIOYUTEIBHOE BpPEeMs, Ha MMOJATOTOBKY pabouero MecTa, 03HaKOM-JICHHE C
paboToii, moydeHue u caady TEXHHUECKOW TOKYMEHTAIH, MaTepHUAIOB, HHCTPYMEHTOB, CO-CTaBJISIET
5% ot mwtyunoro BpeMenu (TT), koTopoe paccuuTeiBaeTcs 1o Gpopmyse:

Tmr=Tonep+Tobc+ToTx “4)

B MaccoBoM TmpousBojcTBe T=TmT, Tak Kak NOATOTOBUTEIbHO-3aKIIOYUTENFHOE BpeMs
3aTpavyrBaeTCs OJIMH pa3 Ha BCIO MPOAYKIIMIO, U €T0 JIOJIS Ha OJTHO U3/IeTTUE HEBEIUKA.
B cepuiinoMm mpomu3BoacTBe T=TmT+Tn-3, Tak Kak MOATOTOBUTEIHHO-3aKIIIOUUTEIHHOE BpPEMs
3aTpavyMBACTCs Ha KXY OYEPETHYIO CEPHIO.
Omata Tpyna paOOTHHKOB - JTO II€Ha TPYAOBBIX pPECypCOB, 3a/IeiCTBOBAaHHBIX B
MIPOU3BOJICTBEHHOM ITPOIIECCE.
Paznu4aroT nBe popMbl 3apabOTHOM TIATHL: CASTHHYIO M TIOBPEMEHHYIO.
IIpu cpeabHoOM ¢gopme, ormaTa TpPyJda OCYIIECTBISAETCS 32 KOKAYIO €IUHUIY MPOIYKIIMU HIH
BBHI-TIOJTHEHHBIN 00beM paboT.
CrenbHast 3apaboTHas T1aTa PACCYUTHIBACTCS TI0 CEAYIOMMM (hopmymam:
3en = Py * Ny (%)
rae 3.y - caenpHas 3apaboTHas miata, pyo.
P,y - cnenbHas paciieHka, pyo.
Ny - dbaxTudeckas mporpaMmma BBIITYCKa H3eIHiH, IIT.
CrhenpHas pacIieHKa pacCYUTHIBACTCS 1O popmyIie:
Pey =HTC * tun; (6)
rae Y7TC - yacoBas TapudHas ctaBka, pyo.



tum - BPEMS Ha MU3TOTOBJICHUE €AMHUIBI IPOAYKIIHH, Yac.
CrnenbHO-nIpeMuanbHast (C y4eTOM IIPEMHUN):
Been = Pey * Ny * (1 (K/100);  (7)
r1e 3.9, - CACIBHO-TIPEMUANIbHAS 3apaboTHAs TUIaTa, pyo.
K - IPOLICHT MPEMUU.

[Ipu moBpeMeHHO# (hopMe, oriaTa OCYIIECTBISETCS 3a OTpabOTaHHOE BpeMsi, HO HE
KaJIeHJIapHOe, a HOPMAaTUBHOE, KOTOPOE MpeyCMaTpUBAECTCs TApU(PHOM CUCTEMOH.
[Ipocras-moBpeMeHHast (0€3 ydeTa MpeMuH):
3nos = UTC * T; (8)
r1e 3,.¢ - IOBPEMEHHAs 3apaboTHAas TuIaTa, pyo.
YTC - qacoBas TapudHas CTaBKa, pyo
T- oTpaboTaHHOE BpeMs,dac.
Bhos = (UTC * T) * (1 + (K/100)); 9)
rae K - mpoIeHT NpeMuH.
O¢ddexTuBHOCTH  3aTpaT Tpyda B  MaTepUaJbHOM  MPOU3BOACTBE  XapaKTepU3YeT
MPOU3BOUTENBLHOCTD TPYAA.
YpoBeHb MPOU3BOIUTEILHOCTH TPYAA XapaKTEPU3YIOT CIICTYIOIINE TOKA3aTEIIH:
- BbIpa0OoTKa NPOAYKUMH B eIuHUIY BpeMeHu (B) (komnuecTBO eIWHUII TPOIYKIUH,
MIPOU3BOIMMOE B SMHUITY BPEMEHH ), PACCUUTHIBACTCS 110 (hopMyJIe:

B=N/T, (10)
rae N — o0beM nIpou3BeACHHON NPOAYKIMH. 11T
T- 3aTpaThl BpeMEHHU Ha MPOU3BOJICTBO JAHHOTO 00beMa MPOAYKIIUH. Yac
- TPyAoeMKocTb wu3roromjienuss npoaykuum (Tp), cymma 3arpar Tpydaa Ha TNPOU3BOJICTBO

€IMHULIBI POYKIMH), pACCUUTBIBAETCA 1O (popmysie:
Tp=T/N, (11)

B KauecTBe (PAaKTOPOB pOCTa MPOU3BOAUTEIHLHOCTH TPY/a BBHICTYNAIOT: TEXHUUECKHI Mporpecce,
COBEpLICHCTBOBAHKME OPraHU3alliy IPOU3BOJICTBA, YIIPABICHUS U TPYyAa.
IIpuioxenne b
3apava 1
PaccunraTh clienbHbIe paCIEHKH 110 ONIEpaLlsIM TEXITPOLECCA, CYMMAapHYIO CIEJIbHYIO PaCLEHKY,
BEJIMYMHY 3apab0THON IUIaThl TIPU TOJIOBOM mporpamme Bbiycka uzaenuit 20000 mTyk, a Tak ke
paccyuTaTh TOJAOBYIO 3apab0THYIO IJIATy ¢ Y4eTOM npeMuu - 25%. /lanHbie mpencTaBieHbl B TabIUIe

Taomuma 1
Onepauuu Texmnpolecca TpynoemMKOCTh onepanuu, UTC, py6.
yac
1 0,1 46
2 0,25 50
3 1,1 50
4 0,3 46
5 0,06 50
6 0,02 46




3agaya 2

Onpenenuth MeCAYHYIO 3apaboTHYIO IJIaTy ciecaps, OIUIAYMBAEMYyI0 IO TIOBPEMEHHO -
npeMuanbHoi cucreme, eciu ero YTC pasHa 43 py0., B Mecsue 22 pabodnx JIHS, MPOJOIKUTETEHOCTh
CMEHBI 8 yacoB, npoueHT npemuu 20%.
3agaua 3

Omnpenenure BbIpaOOTKY MPOAYKIUU HAa OJHOTO PabOTAIOIIEr0 B HATYPAJbHOM U JICHEKHOM
BBIPQKEHUHM HA OCHOBE CJIEIYIOIINUX JTAHHBIX: F0JI0BOM 00BbeM Bbimycka npeanpusitus — 200 ThIC. wIT.,
roJoBo 00bEM BAJIOBOM MHPOAYKUHUU — 2 MIH. pyO., CPEeIHECHUCOYHOE YHUCIO paboTarouux Ha
npeanpusatuu — 500 yenosek. Onpenenure Tpya0eMKOCTh TPOU3BOJICTBA JAHHOM MTPOAYKIIMH.
3amaua 4

Onpenenute TPYAOEMKOCTh €IMHUIBI MPOAYKIHMU IO TUIAaHYy W (DaKTHUYECKH, a TaKKe POCT
IIPOM3BOJUTEIBHOCTH TPyAa HA OCHOBE CIEAYIOLIUX JaHHBIX: TPYJOEMKOCTb BCErO BBIIYCKa
npoAyKuu no miaany — 30 ThIC. 4acoB; IJIAaHOBBIA 00BbeM Bbimycka — 200 mT; ¢akTtuueckas
TPYJOEMKOCTb BCEroO BBIMYCKa MPOIYKIIUU — 26 ThIC. 4acoB; (akTUdecKuit 00beM Bbimycka — 220 mrT.
3amaua 5

Pabounii-noBpemenmuk otpadoran 170 4acoB U B TeueHUE Mecsia COKOHOMHII MaTepUaIoB Ha
560 py6ueii. Ha npennpusartun AeMCTBYET MONOXKEHHE O MPEMUPOBAHUU 32 YKOHOMHUIO MaTEepHAallOB B
pazmepe 40% OT CyMMBI SKOHOMHH, Tapu(Hasi 4acoBas CTaBka padouero 43 pyOusi, BEIYUCIUTE €ro
3apaboOTHYIO ILJIATYy.
3agaua 6

Onpenenure HOpMY BPEMEHH ISl MACCOBOTO M CEPUIHHOIO MPOU3BOCTBA, €CIIM OCHOBHOE BPEMSI
34 MUHYTBI, BCIIOMOTaTEJIbHOE 5 MUHYT, a MOATOTOBUTEIHHO-3aKIIOUUTEILHOE COCTABIsET 2,2 yaca Ha
BCIO MMapTHIO MPOAYKLUH, B KOTOpoi 170 mTykK.
3amaua 7

TpynoeMKocTh  M3roToBIE€HMs  mpoaykumum cocraBasger 0,7 waca. B pesynbrare
COBEPIIIEHCTBOBAHUS MTPOU3BOACTBA MPOU3BOAUTEIHLHOCTh yBennuuiack Ha 40%. Haiinure mporeHT
M3MEHEHUS TPYA0EMKOCTH.

IIpakTnyeckas padora Ned
Pac4er xomu4ecTBa 000py10BAHUS U €I0 3aIPY3KH
1. Lean padoTsl
1.1. PaccunTarh KOJIMYECTBO paOOYUX MECT U MX 3arpy3Ky.
1.2. IToctpouts rpaduk 3arpy3ku pabounx MecT.
2. Meroauyeckue peKoMeHAAIUH
2.1. Ilpu BeIMOIHEHUH PabOTHI UCHIOIB30BaTh KOHCIIEKT TEOPETUYECKOTO MaTepHara.
3. Tlopsiaok BbINOJHEeHHUS PadOThI
3.1. O3HaKOMHTBHCS C TEOPETUUECKUMHU CBEJICHUSAMU 10 TeMe ( IpuiiokeHue A).
3.2. BemonnuTts 3ananus. OGopMHUTH OTYET
3.3. 3aganue (npuiioxxenue b)
4. KoHTpoJibHBIE BONIPOCHI
4.1. Kak onpenenuTs pacyeTHOE KOJIMYECTBO pabounx MecT?
4.2. Kak onpenenuTs IPUHATOE KOJIUYECTBO pabouuXx MecT?
4.3. Kak onpenennts K03 HUIMESHT 3arpy3Ku pabodunx MecT?
4.4. Kak onpenenuTsb cpeaauil KodQPHUITMEHT 3arpy3Ku BCero ydacTka?
4.5. Koraa HE00X0IMMO TIPOU3BOANUTH JIOTPY3KY 000py10BaHUS?
4.6. Kak paccunTarh KOJTUYECTBO OCHOBHBIX pabounx?



4.7. IlepeuncnuTe OCHOBHBIC XapaKTEPUCTUKH TOTOYHOTO MTPOU3BOJICTRA.
4.8. Kak paccuutarb TakT, pUTM, TEMIT TOTOYHOM JIUHUU?
5. BbIiBoabl

Hpuiioxenne A

Teoperudeckuii MaTrepuaJ no reme: «Pacuer kosuyecTBa padoYuX MeCT U UX 3arpy3KH»
Pacyer xonmmyecTBa paboyuX MECT U MX 3arpy3Kd Ha 3aJaHHYIO IPOrpaMMy B CEPUIHOM THUIIE
IIPOM3BOJICTBA BEJETCA O (hopmyIe:

Cp = (Nrog*t wr-x)/®na, (1)

rae Cp — pacyeTHOE KOJIMYECTBO pabouux MecT; Neoo — roioBasi IporpaMma BbIITyCKa
W3JICIIUH, 1T,
t wm-K — ITYYHO-KAJBKYJIALMOHHOE BpeMs Ha ONEepaIyio, yac;
Fg — neiictBuTenbHBINA (OHI BPEMEHH Ha OJTHOM paboyeM MecTe, Jac.
[Ipu nBycmennoii padore Fg = 4013 yacos.
KoadduumenT 3arpy3ku pabounx MecT IO OlepanusM onpeaenseTcs mo Gopmyie:

K3 = Cp/Crp, 2)

rae K3 — kooQpUIMeHT 3arpy3Ku;
Cp — NpUHATOE KOJIMYECTBO pabOUUX MECT;
Cnp — onpenensiercst okpyriaenueM Cp B CTOPOHY Ouinkaiiero 60JbIero 1ejaoro 4ucia.
Cpennmii kK03 HUIMEHT 3arpy3KH BCErO y4acTKa ONpeAessieTcs mo GopMyie:

Kcp = ZCp/ZCrp, (3)

rae Kcp ' - cpennuiit KooQQUIIMEHT 3arpy3KH;
[Tpu koapPurmente 3arpy3ku Huxke 0,85, HEOOXOTUMO TTPOU3ZBECTHU AOTPY3KY 000pyAoBaHUs 10 95%.
TpynoeMKkocTb T010BOM 3a1aHHON nporpammbl N*Tu1 ; TpyaoeMKOCTh T0JJ0OBOM MPOrpaMMBbI €
norpyskoit @a*Crp*0,95; TpynoeMKocTs 10rpy3Kku (A) onpeaensiercs mo hopMmyIe:

A = ®p*Crp*0,95-N*tur , (4)
B cepuitHOM mpoOM3BOCTBE KOTUYECTBO OCHOBHBIX PabOUUX ompeaenseTcs no popmye:
P=Q/®n.p., %)

rne P — KOJIMYecTBO OCHOBHBIX paboumX,
4en.; 0 — TPYIOEMKOCTh TOJOBOW TPOTPAMMBI C
JIOTPY3KOW;
Fo.p. — neificTBUTENbHBIN T010BOM (HOH]T BpeMeHH padoThl oHOro padouero, 1860 vac.
Ob11ee KOMMYECTBO OCHOBHBIX pabounx — P, onpexensiercs o ¢popmyse:

P= P]‘f‘ P2+ P3+ P4+ P5+ P6 (6)

Haubonee »ddexTtuBHON GoOpMON OpraHU3alMH MPOU3BOJCTBEHHOTO TMpOIEcca SIBISETCS
MOTOYHOE TIPOU3BOJICTBO.

IloTouHas JUHUSI - COBOKYITHOCTH PabOYMX MECT, PACIOJIOXKEHHBIX B ITOCIICIOBATCIHLHOCTH,
OTIpeIeNIIeMO TEXHOJIOTHIECKUM TTPOIIECCOM.

IToTOYHYIO TMHUIO XapaKTEPU3YIOT CIEAYIOIINE TOKA3ATENN:
Takr moroka - IPOMEKYTOK BPEMEHH, 4epe3 KOTOPBIM C IOCIEIHEH OIepalud IOTOKA CXOOUT
M0OYEPETHO TOTOBBIN y3€lI, IeTallb WK U3/EIIHEe, PACCUUTBIBACTCS Mo (hopMmyIe:



F= % (Mmun), (7)

rae F; - neiicTBUTENnbHBIN (OHA BpeMEHHU padOThl MOTOYHOM JIMHUU 32 TUIAHUPYEMBIH EpUO €
Y4€TOM MOTEPb HAa PEMOHT, MIEPEHANAIKY, PETIIAMEHTUPYEMbIE ITePEPHIBBI,
N- porpamma 3arycka 3a TOT e epUOoJl B IITYKax.
PuT™M 1mOTOYHOM JIMHHUM OIIPENEISAETCS, €CIM U3JEeNUs NEePeJaloTcs Ha ONEPALUI0 NepelaTOYHbIMU
MapTUsIMU, TPU TEpeaauve JeTajel TPaHCIOPTHBIMH MNapTUsAMU MO N JeTajeil B MapTUU, PUTM
JBIOKEHUS MapTUn OyneT OO0JIbIe COOTBETCTBYIOMIETO TaKTa B /1 Pa3, PACCUUTHIBACTCS 1O GopMyIie

R=17-n (8)
TemMn NMOTOYHOM JIMHMHU - BEJIWYMHA OOpaTHas TAaKTy, XapaKTEpPU3yeT IPOU3BOJUTEIILHOCTD

JAaHHOW MOTOYHOW JIMHUM B €OUHHUILy BpPEMEHH, OOBIYHO B OJMH 4Yac WM 3a OJHY CMEHY,
paccuuThiBaeTcs o Gpopmyse:

t=—=— 9)
r F
IIporpamma 3amycka - KOJHMYECTBO 3ar0TOBOK WIIM MONTy(haOpuKaToB, KOTOPOE HAO 3aIyCTHTh
B HpOI/ISBOZ[CTBO, JiAL TOTO LITO6I:I BI)IHYCTI/ITB IIJIAHOBOC KOJINYCCTBO I‘OTOBOI\/JI HpOIIyKHI/II/I,
paccuuThiBaeTcs o Gpopmyse:

N__-100

= il
N zan ? ( | 0)
100 —a
/1€ Newn - TUTAHOBAS TIPOTPaAMMa BBITYCKa, IIT.
a - IpoIeHT Opaka
PacuyeTrHoe 4nc/i0 pa0o4yuX MeCT HA MOTOYHOI JIMHUHU, PACCUUTHIBAETCA MO QopmyIie:

C o Lim
g = (11)
T
TJI€ twm - YACTOE BPEMSI OTIEPAIIMH WUJIH BCEX OTepalifii, MUH.
JJIMHA MOTOYHOI JUHUH, PACCUUTHIBAETCA MO opmyIie:
Z=HI+Cy (12)
rjae /1] - mar xoHBeliepa (JyinHa pabodyero Mecra), M.

CkopocTh KOHBeiiepa, pacCUuTbIBaeTCs 1o (hopMmyie:

v =4
T

-

K

(13)

IIpuioxenune b
3agauya 1
Paccuutarh kosmdyecTBO pabouuX MECT, UX 3arpy3Ky, IPOM3BECTH JOTPY3Ky pabouumx MeCT U

MOCTPOUTH Tpaduk 3arpy3ku padbounx Mect. HaiiTu olIee KoJIn4ecTBO OCHOBHBIX padounx. J[aHHBIE
MIPEICTABIICHBI B TAOJHUIIC



Tab6muna 1

T mr-x, gac
Homep onepaumii

1 0,4
0,6
3 0,2

I'omoas mporpamma Beintycka uzaenuit papia 10000 mr; 13500 mr

3agaua 2

OnpenenuTh TaKT MOTOYHOH JIMHUM, €CIM IporpaMma 3amycka - 228 mr/cytku. [Ipeanpusitue

paboTaeT B BE CMEHBI, pab04Mii ACHb - § YAaCOB, periaMeHTUPOBAHHBIC TOTEPH BpEMEHH - 5%.
3anauya 3

Onpenenuth TaKT MOTOYHOM JIMHUM, €CIU Iporpamma Bbimycka - 600 geraneil B CYTKH.
[Ipennpusitue paGotaeT B JBE CMEHbI, pabouuil JeHb - 84acoB, pErIAMEHTUPOBAaHHBbIE MOTEPU
Bpemenu 5%, opaxk - 10%.
3agaua 4

TakT NOTOYHOM JIMHUM - 3 MUHYTBI, CYTOUYHAsl IPOU3BOAUTENBHOCTh - 240 mTyk. Onpeaenursb
BO3MOXKHYIO CYTOYHYIO NPOH3BOJIUTEIBHOCTh IOTOYHOW JIMHUHM, €CIH JCUCTBUTEIbHBIN (HoHI
BpeMeHH paBeH 960 MUHYT B CYTKHU.
3apaua S

Takt nmoTouyHor nMHUM 8 MUHYT. Ha JIMHUM BBIMOIHSIOTCS OINEpaliy MPOJ0JDKATEILHOCTBIO: 6
MHU-HYT, 5 MUHYT, 4 MUHYTbl, 8 MUHYT. ONpenenuTh pacueTHOE U IPUHATOE KOJUYECTBO PabOUYMX
MECT Ha KaK/yIO OIlepallrio, a TakKe KO3 (UIMEHT 3arpy3KH KaKa0ro pabodero Mecra.

IIpakTnyeckas padora Ne 5
CocraBiieHHe CMeThI 3aTPaT N KAJbKYJIsiuu. OnpeaeieHue moJJHOH ced0ecTOMMOCTH MPOAYKIIUA
1. Ieas padoTsl
1.1. PaccunTaTh c€6€CTOMMOCTD U3/IETHUS C UCIIOJIB30BAHUEM ONBITHO-CTATUCTUYECKUX MTPO-1IEHTOB
KOCBEHHBIX PacXOJOB..
1.2. Paccuutarh NpoIEHT KOCBEHHBIX PACX0J/I0B HA OCHOBE CMET 3aTpar.
2. MeroauyecKue peKoOMeHIAIUH
2.1. Ilpu BeIMOTHEHUH PabOTHI UCTIOIB30BATh KOHCIIEKT TEOPETUIECKOTO MaTepuaa.
3. Tlopsaok BbINOJTHEHHS PadOThI
3.1. O3HaKOMHTHCS C TEOPETHUECKUMH CBEJICHUSIMU 110 TeMe (MIPHIIOKEeHHE A).
3.2. Beimonuuts 3aganus. OGopMHUTH OTHET
3.3. 3apanue ( npunoxenue b)
4. KoHTpOJIbHBIEC BONIPOCHI
4.1. Onpenenenue ce0ECTOUMOCTH MPOAYKIUH.

4.2. Kakue 3aTpatrhl BXOJAT B COCTaB c€0ECTOMMOCTH?

4.3. Kak paccunTtarb CTOMMOCTb OCHOBHBIX U BCIIOMOI'aT€IbHBIX MaTEpHAIIOB?
4.4. Kak paccuuTaTh CTOUMOCTb MOJy(HaOpUKaTOB U KOMILJIEKTYIOIIHX ?

4.5. Kak paccunuTarh OCHOBHYIO 3apa0OTHYIO IUIaTy MPOU3BOJICTBEHHBIX pabodmnx?
4.6. UTo BXOAMT B COCTaB MPSMBIX 3aTpaT?

4.7. UTo BXOAMUT B COCTaB HAKJIAJHBIX PAacX010B?

4.8. Metoapl pacuera ce0ECTOMMOCTH MPOTYKITHH.



4.9. Kak paccuutars npoueHt PC20?

4.10. Kak paccuutaTh IpOLEHT KOCBEHHBIX PacX0/10B?

4.11 Kaxue 3atpatsl BXoast B cmety PCO0O?

4.12 Kakwue 3aTpaThl BXOAST B CMETY LIEXOBBIX PacXo10B?

5.BuIBOaBI
[punioxkenn
eA

Teopernueckunii Marepuaj no reme: «CocraBjieHue KAJIbKYJISIUA U31eJTHD)

1 CebecToumMocTh — CymMMa 3aTpaT B JCHEXKHOH (opMe, CBA3aHHBIX C M3TOTOBJICHHUEM U
peanu3a-nuen NpoayKIuu. 3aTpaThl ACNATCS Ha MPSAMbIE U KOCBEHHBIE.

IIpsiMble 3aTpaThl HEMOCPEICTBEHHO CBSA3aHBI C BBITYCKOM H3JCIHS M OIPENeNIOTCS Ha
OCHOBA-HUM JICHCTBYIOIIMX HOPM M HOPMAaTHBOB. DTO 3aTpaThl Ha OCHOBHBIE M BCIIOMOTaTeJbHbIE
MaTepHaisbl, ojypadpukaTbl 1 KOMIUIEKTYIOLIME, 3apad0THasl IU1aTa OCHOBHBIX MPOM3BOJCTBEHHBIX
pabouux ¢ Ha-YUCICHUSAMHU.

KocBeHHBIE 3aTpaTbl — 3TO pPacxoAbl Ha COJEpXKAaHHWE U IKCIUTyaTaluio 000pylOBaHMA,
o01ere-xoBble, 00I1e3aBOICKIE U BHETIPOU3BOACTBEHHBIE PACXO/IBI.

[Tpu pacuere MoNHOM ce6ECTOMMOCTH HEOOXOIMMO 3HATh 3HAYEHHE KaXKJ0T0 BU/Ia 3aTparT.

OcHOBHBIEC MaTepHajbl OCTAIOTCS B COCTaBe u3aenus. K HUIM OTHOCSTCS IPUIION, JIAK U IpyTHE.

BcecnomorarelibHbIe MaTePHAJIBI — CPEICTBA JJISl BBITOJTHEHHS TEXHOJIOTHUECKUX OTIEPAIIHN.

910
KaHu(oJIb, CIUpPT, OEH3UH U ITpoYMe. DIeMeHTapHast 0a3a onpeelisieTcsi Ha OCHOBAHUU YepTexa u3jie-
TS,

OcHoBHas 3apaboTHas IulaTa IPOU3BOACTBEHHBIX pPAa0OYMX TpEACTaBIIeT COo00H cymmy
CHIEBHBIX PACIEHOK, OMPEIEIEMBIX 10 hopMyIe :

Pcn = YTC*tmr (1)

rae Pcx - pacueHka cienbHas Ha orneparuio, pyo.;
UTC — gacoBas TapudHas cTaBka pa3psiia BBIIOIHAEMOMN omnepaiuu, pyo.;
tyr - HOpMa MITYYHO-KAIbKYISIIMOHHOTO BPEMEHHU (/151 CEpUITHOTO MPOU3BO/ICTBA) HA
JAHHYIO OTepallnio, Yac.;

[Ipu caenbHO-IpeMUANBHON OIIaTe TPYAA YUUTHIBACTCS PEMHUSL.

JononnurensbHas 3apaboTHas IjlaTa CKIAIbIBA€TCA U3 JOMJIAT 3a paboTy B HOYHOE BpeMms,
BBITIOJI-HEHHE TOCYIApCTBEHHBIX OOS3aHHOCTEH, BBITJIATHI MO TMPEMHUAIBHBIM CHCTEMaM, OILIAThI
OYePEIHBIX U JIOTIOJHUTEIBHBIX OTIYCKOB M cocTaBiseT 10-15% oT ocHOBHOW 3apaOOTHOM TLTATHI
MTPOM3BOJICTBEHHBIX pabOUHX.

OTurcneHns Ha COIMANIbHBIE HYX/IBI — % OT OCHOBHOU U JIOTIOTHUTEIHHON 3apab0THOM TIaTHI.

Pacxo/pl Ha cofiepkaHue U SKCITyaTaluio 000pyA0BaHUs CKIIaAbIBAIOTCS U3 3aTpaT Ha

CUJIOBYIO
ANEKTPOIHEPIHIO, CKATHIA BO3yX, BOJY Ul MPOU3BOJICTBEHHBIX HYXJ, aMOPTU3AlIUIO0, PACXOJ0B Ha
TEXHOJIOTUYECKYIO OCHACTKY, TeKYIIHil peMOHT oOopynoBanus u cocrasisger 50-100% ot ocHOBHOI
3a-pabOTHOM TIJIATHI.



OOmernexoBble  pacXoabl — pPAcXolIbl HA BBIUIATY 3apabOTHOW TMJaThl aJAMHHHCTPATHBHO-
yIPaBICHUYECKOMY TMEPCOHATY II€Xa, BCIIOMOTaTelbHBIM paboduM, pacxoisl mo oriare Tpyaa u Th,
pac-xoapl Ha HM300peTaTe’abCTBO M PAIMOHAIN3ALUIO, OTOIUICHHE, OCBEIIEHUE, TEKYIIMHA pPEMOHT
LEXOBBIX 37aHui u apyrue, oHM cocTaBisitor 50-100% oT ocHOBHOHM 3apaOOTHOM TIaTHI.
O0111e3aBOJICKHE PACXOIBI
— pacxojpl Ha BBIILIATY 3apaOOTHOM IUIAThl aJMUHUCTPATUBHO-YIIPABICHUYECKOMY IEPCOHANY 3aBO/Ja,
pacxo/bl Ha cojiepKaHue 3AaHUI U COOPYKEHHI 00111€3aBOJICKOTO HA3HAYCHHUS, PACXO/Ibl HA KOMaH 1 -
POBKH, Ha MOATOTOBKY KaJpOB U T.H., KOTOpble paccuuTbiBatoTCs B pazmepe 30-100% oT BennyuHBI
3apa-00THOM IIATHI.

BHEnpou3BOACTBEHHBIE PACXOJbl CKJIQABIBAIOTCS W3 PACXOJOB TO COBITY MPOIYKIIHH,
W3TOTOBJICHUIO Taphl, YIIAKOBKHU, JOCTAaBKH MPOIYKIMH JI0 MECTa OTIPABKH, KOTOPBIE COCTaBISIOT 1-
3% oT 3aBO/ICKOM (TIPOU3BOJICTBEHHOI) CE0ECTOMMOCTH.
1.1 PacdeT cTOMMOCTH OCHOBHBIX U BCIIOMOTaTEILHBIX MAaTCPHUAIIOB.
1.2 McxoaHpIMU JaHHBIMU JUIsl pacyeTa sBIISETCS KOJMYECTBO MAaeK B W3JETUH, OINpeleiseMoe Ha
OCHOBaHUU YepTerka, TaOIHUIIbI yIEIbHBIX HOPM pacxoja MaTepraioB, HCTOYHUKOM KOTOPBIX SIBIISIETCS
oTpacneBoe npeanpuarue. CUuTaTh KOJIMYECTBO BHIBOAOB uisl maiiku 900, B TOM 4HcIie ¢ Ty:KeHUEeM
100.

JIJist KaKI0T0 BHJIa MaTepUAaIOB pacueT CTOMMOCTH MTPOU3BOIUTCS 10 dopmyiie (2):

SM = H*II, @)
rae > M — CTOMMOCTh IaHHOTO MaTepHualia Ha OJHO U3JeNne, Pyo.;
L] — onrToBas 1eHa IMHUIBI JTAHHOTO MaTepuana, pyo.;

H — HopMa pacxojia JaHHOTO MaTepHaa.

HopwMma pacxona marepuana Ha OJHO W3JEIHE OMPENENSIeTCSs Ha OCHOBAHUU YIENIBHBIX HOPM
pacxona. Pacuer HOpMm pacxoma (H ¢ umHaekcanueidt mo mOpsAKy) OCHOBHBIX M BCIOMOTAaTEIbHBIX

MaTCpHraJIOB IIPOU3BOAUTCS 11O BCEM MATCpUAIaM C YIYCTOM pacxoa U BUJAOB MOHTAXKHbBIX pa60T.

Tabnuma 1 - YaeabHble HOPMBI PAcX0/10B MATEPHAJIOB HA MOHTAaKHbIe Pa00ThI

HaumenoBanue J 2910705070001 ITaiika coenu- JlyxeHue BbIBO- ITokpeiTHE Na-
MaTepHaIoB M3MEPCHHUS HEHUS JIOB KOM
(na 100 maex) (na 100 maex) (Ha 1 M)

[Tpumoii I[TOC-61 Kr 0,01 0,01 -
Jlax URETHANE b
clear

3 - cios - - 0,6

2 - ciost - - 0,4
[NasipHBIE QITROCH M 0,001 0,0015 -
Kucte xynoxecTBeH- T 0,01 - 1
Hast
[lepuatkn ITap 0,01 0,01 1

IIpumep pacuema nopmul pacxooa Mamepuanos:

Ilpunos IOC-61 na naiiky u o01ysxHcusanue 66160008 mpedyemcsi:

HI =0,01/100*900

HI =0,09

H2 =0,01/100*100

H2=10,01

Ceoonas nopma pacxooa (Hnp) na o0no usoenue paccuumsieéaemcs no gpopmyine :
Hnp=HI+H?2




Hup = 0,09 =0,01

Hnp = 0,1

Pacxoo naka VP-231 3aeucum om nokpvleaemou NO8EPXHOCMU, KOAUYECmBAd Cloed U

KOAU4ecmea CmopoH niamol, KOIUYeCmao cloes ,. NOKpbimue 2-X CmopoHHee
IInama umeem pazmepot 0,14m*0,15m; mo ecmov niowado naamet S = 0,021 m2.

H3 =0,6%0,021%2
H3 =0,025xe

Paccuumannvie nopmot ceéoosimes 6 mabauyy 1.2

Tabnuya 1.2 - Cmoumocms mamepuanos.

Haumenosanue Mapka Eounuya Hopma I]ena 3a Cymma
TIocr usmMepeHust pacxooa eouHuyy pyo.

110C-61 21390-76 Ke 440

Jlax URETHANE clear b 580

Tlasnvnvie grioco IF8001 ML 900

Kucmo xyooorcecmeennas 433-76 wm. 7

Ilepuamku x/6 - nap 11

Hmoezo

OcmanvHvle Mmamepuanvl

10% om cmoumocmu

Cmoumocmu 6ce2o

1.2. Pacuem cmoumocmu noaygabpuxamoe u kKomniekmyowux Pacuem npouszsooumcs 6

mabauuHoU opme.

Tabnuna 1.3. - llonygadpukaTsl 1 KOMILIEKTYIOLIHE, BXOASIIHE B COCTAB MEeYATHOM MJIAThI

HaumenoBanue Mapka 2910705070003 KomnnuecTtBo Llena 3a enu-
U3MEPEHUS Ha U3enue HUILY, pyO
IInara rneyvaTHad IiaTa T 1 150
Kommnexktr UMC B cooTBeTCcTBMM ¢ K]] T 1 450
1.3. PacueT ocHOBHOM 3apIuiaThl MPOU3BOICTBEHHBIX Pa0OUHUX.
Pacuer mpousBoguTcst mo Gpopmyiie:
> PC =UYTCcp*} tmr 3)
rae Y PC — cymMapHas cieibHas paciieHka, pyo.;
YTC,, — cpennss yacoBas Tapu(Has CTaBKa Ha OIepalusax Texmpolecca, pyo.;
> tur — CyMMapHasi HopMa BPEeMEHHU Ha BBIMOTHEHHUE PaboThI, Yac.
Tabnuma 1.4 - KaabkyJasinus ce6ecTOUMOCTH U3/1eTusl
Crarbu 3aTpar Ob6ocHOBaHuUe Cymma, pyo.

IIpsimble

1OCHOBHBIE M BCIIOMOTaTEIbHbIC MATEPHAIIBI

2M = 1*H




2 TlomydabpukaThl ¥ KOMIUICKTYIOIIHE

*H

3TpaHCIOPTHO-3arOTOBUTENIBHBIE PACXObI

3% ot ct.)’ 1u2

40QcHoBHas 3apabOTHAas I1aTa IPOU3BOJICTBEHHBIX
pabounx

YPC = UTCopY *tur

5/lononHuTenbpHas 3apaboTHAs 1IIaTa

10% ot cT. 4

60TunCIeHNA Ha COIUAILHBIC HYK]IbI

34% ot ) cT. 4ud

KocBennnie

7Pacxo/ipl Ha COACPIKAHHUE M IKCILTYaTAI[HEO
obopynoBauus(PCO0)

50% orcr. 4

8llexoBbIe pacxo/ibl

50% orcr. 4

Hroro uexopas cevecroumocts (IC)

> cr.clmo 8

900111e3aBOICKUE PACXOIBI

30% ot cT. 4

Hroro 3aBoackasi (NIpoU3BOACTBEHHAA)

cedecroumocthb (ITPC) > cr.clmo9
10BHenpon3BOACTBEHHBIE PACXOIbI 1% ot IIP.C.
Hroro nosnas cebecroumocts (I1C) > cr.c 1o 10

2 Haxo:kenne NpoeHTOB KOCBEHHBIX 3aTPAT METOA0M NMPSIMOI0 pacyera
Tabmuma 2.1- CmeTa pacxo0B HA Co/iep:KaHUe U IKCILIyaTAlUI0 000PY/10BaAHUS

Crartbu 3aTpar

O0ocHOBaHue

13apaboTHast 1ata 0OCIyKUBAIOIETo epcoHaIa

MTAaTHOC paClIMCAHUC, PACUYCT

2 JlonoTHUTENIbHAS 3apIiaTa

3m0m=10-15% ot crarteu 1

30T1uncieHns Ha COIMAJIBHBIC HYKbI

OC=% ot ) crateii 1-2

4CTOMMOCTB 3HEPTUU

Cr=Ncym*®rdp*C1kBT/4
rne Ncym - cymmapHast motpeoisiemast
SHEPrHs,KBT/4
®a¢ — ronoBoit houa 3PhekTUBHOTO pabodyero
Bpe-
MeHU 000pyI0BaHUs, Yyac
Clxeém/y - crouMocTh 1KBT/4ac

5SCTOMMOCTbh pEMOHTA

Cp=3% oT cTOMMOCTH 000pPYyOBAHUS

6 AMopTH3a1ys 000py10BaHUs

A=(Ha*Co006)/100
rne Ha-romoBast HOpMa aMOpPTH3AIINH,
Cob-cToumMocTh 000pyJ0BaHUs, Pyo.




7I1pouse pacxoms [TP=5-10% ot } crareii 1-6
Hroro PCI0O Y crareii 1-7

Pacuer npouenta PCI0 npon3eoauTecs 1o GopMmyne:

%PCD20 = (PC20*100%)/3rox onp (4)
rae 3200 onp - To0OBasi OCHOBHAA 3apabOTHAS II1aTa NPOU3BO/ICTBEHHBIX pabounx
3rogonp=3 Pcn*N (5

rae N - romosas IporpaMMa BRITYCKa W3EITHIA, 1T,

Tabnuua 2.2 - CMeTa eX0BbIX PacXo10B

Crartbu 3aTpar ObocHoBaHHEe
1.3apnata UTP, enyxammx pacyer, HCXO/HEIE TaHHbIE
2. AMoOpTH3AIHA 30aHHI A3n=2-3% OT cTOMMOCTH 3JaHHII
3. Texymmii peMOHT Cp1=3% 0T CTOMMOCTH 3/1aHHi]
4.CTOHMOCTE cOJIep:KaHH IPOH3BOICTBEHHEIX B COOTBETCTBHH C JCHCTBYIOLMIHMU
MOMEIIeHHiT, OBITOBBIE PACXOBI (TEIUIO, ANIEKTPO- HOPMAaMH
JHeprus)
5.M3obperaTtenscTBO HCXOJIHBIE TaHHEBIE
60.0xpana tpynau Th HCXO/JHEIE TaHHEIE
7 Ilpoune pacxossl 5% ot ¥ crareii 1-6
HToro nexopsie pacxoasl > crareii 1 -7

PacueT npoieHTa eX0BbIX PACXO0B MPOH3BOAHTECS MO opmMyIie
%P=(1[P*100%)/3roa onp (6)

IIpunoxenne b
3anaual

Hcnone3ys WCXOAHBIE NaHHBIE, MPEACTAaBICHHBIE B Ta0NMIa, pacCcUUTaTh Ce0ECTOMMOCTH
neyaT-HOW IUIaThl C KCIOJIb30BAHUEM ONBITHO-CTATUCTUYECKUX MPOLEHTOB KOCBEHHBIX PACXOIOB U
MIPOLIEHTOB KOCBEHHBIX PacX0/I0B, pACCYMTAHHBIX HA OCHOBE CMET 3aTpar.

KonunuecTBo BbIBOAOB Ha neuatHol miuate — 1100, B ToM uncne ¢ nyxenuem 200 miomaab neyaTHou
miatel — 0,021 xB.M.

Tabmuna 1 - YaeabHble HOPMBI PACX0/I0B MATEPHAJIOB HA MOHTAKHbIe PadoThI

HawnmenoBanue Equanier ITaiika coenu- JlyxeHue BbIBO- [TokpeiTHE na-
MaTepuasoB U3MEPEHIS HEHUS JIOB KOM
(ra 100 maex) (ra 100 maex) (Ha 1 M)

ITpumoit IIOC-61 Kr 0,01 0,01 -
Jlaxk URETHANE b |
clear

3 - cnos - - 0,6

2 - cios - - 0,4
[MasimpHBIE (ITFOCH MIT 0,001 0,0015 -
Kuctp xynoxectBeH- T 0,01 - 1
Hast
IlepuaTku ITap 0,01 0,01 1




HpI/IMeanI/Iei CTOUMOCTD OCTAJIbHBIX MaTCPUAJIOB, pACXOAYCMBIX IMPH BbBIITOJTHCHHUN

TEXHOJIOTMYE-CKOr0 Mpolecca, MpuHITh B pazmepe 10% OT CTOMMOCTH OCHOBHBIX U

BCIIOMOTI'aTCJIbHBIX MAaTCPUAJIOB.

Tabmuna 2 —CBogHas TabIUIla CTOMMOCTH MaTEPHUAJIOB

HaumenoBanue Mapka Enunnna Hopma Llena 3a CymmMma
Irocrt M3MEPEHHUS pacxona equHuIly | pyo.

[10C-61 21390-76 KT 440

Jlaxk URETHANE clear b 580

[TasutbHBIE (IFOCH 1F8001 Ml 900

Kuctpb xynoxxecrBeHHas 433-76 IIT. 7

Ilepuatku x/06 - nap 11

Uroro

OcTanpHble MaTepHUAaIbI

10% ot ctoumocTH

CTOMMOCTB BCETO

Tabnuma 3 - Tomy(

)a6pI/IKaTLI M KOMIUICKTYIOINEC, BXOAAIIUC B COCTAB TIEYaTHOM IJIaThI

HanmenoBanue Mapka Enyuannel KommuectBo | llena 3a enu-
WU3MEPECHUS Ha U3Jelne HUIlY, pyO

[lnara revyaTHas mjiaTa 1T 1 180
Kommnextr UMC B cooTBeTcTBUU ¢ K] T 1 500
Konnencaropsl B cooTBeTcTBHH ¢ K/ IIT 22 3

Pesuctopsl B cooTBeTcTBUU ¢ KJ| IIT 10 3

Kopnyc - IIT 1 350
ITanens ynpaBineHus - IIT 1 300
KpenexHblil KOMIUIEKT - IIT 1 200

CpenneuacoBast TapugHas craBka Ha onepaunusax rexmpouecca - YTC = 50 py6. CymmapHas Tpy-

JTOEMKOCTB — tIIT = 5 yac

Tabnuna 4 - cxoaHble JaHHBIE AJI1 COCTABICHUS CMET 3aTpaT

HaumenoBanue Eauauibe: u3amepenus 3HavyeHus

3apriata o0CTyKMBAIOIIET0 MePCOHANIA B TOJT pyo. 100000

[Torpebnsiemast sHEPTHs kBt/4ac 3

CroumocTb 000pyI0BaHUS pyo. 460000

Croumocts 1 kBt/4ac pyo. 3

["o10BOM BBIMYCK M3AEIHI T 40000

3apaboTHas iata UTP pyo. 120000

CroumocTh 3/1aHUM pyo. 1900000

YucneHHOCTh TPOU3BOACTBEHHBIX PaOOYHNX Yell. 70

Pacxonapl Ha n300peTaTenbCTBO pyo 1800 nHa oxHOTO pado-
9ero

Oxpana Tpyna pyo. 1900 na oxHoro pado-

qero




IIpakTnyeckas padora Ne 6
Pacuert 3aTpaT Ha pa3paGoTKy M BHeJpeHHe NPOrpaMMbl

1.IHesas padoTsl

1.1 BeImonHUTH pacyeT 3aTpat Ha pa3paboTKy U BHEIPEHHUE MPOTrPaMMBbI.

1.2 BBINOJHUTE pacyeT LEHbI TPOrPaMMHOTO MPOAYKTA.

2.MeToauuyecKkue peKOMeH AU

2.1 Ilpu BeImoaHEeHUH pabOThI UCIOIB30BAaTh KOHCIIEKT TEOPETUYECKOT0 MaTepHara.

3.1lopsinok BHINOJHEHUSA PA0OTHI

3.1 O3HaKOMUTBCS C TEOPETUUECKUMH CBEACHUSMU I10 TeMe ( IPUIIOKEHUE A).

3.2 Bemonuauts 3aganue. OGopMUTH OTUET

3.3.3aganue (npunoxxenue b)

4.KoHTpO/IbHBIE BONIPOCHI

4.1 Kakue 3aTpaTsl BXOJAT B C€0ECTOUMOCTH MPOTPAMMHOT0 TPOAYKTa?

4.2 Kak paccunTaTh 3apabOTHYIO IUIaTy pa3paboTUYHKa, BXOASIIYIO B COCTaB c€0ECTOMMOCTH IIpOrpam-
MbI?

4.3 Yto BXOAUT B COCTaB IKCIUTYaTAI[MOHHBIX PACX0JI0B, CBSI3aHHBIX C pa3paboTKOil mporpammbl?
4.4 Kak onpeaenuTh KaruTalbHblE 3aTPAThl, CBSI3aHHbIE C BHEIPEHUEM ITPOTrPAMMBI?

4.5 YTto BXOIUT B COCTaB HAKJIaJHbIX PACX0/I0B, CBSI3aHHBIX C pa3pabdOTKON MporpamMmsb?

4.6. Kak paccuntaTh TPyJJOEMKOCTb Pa3pabOTKH MPOrpaMMbl?

4.7 Kak paccuuTaTh LIEHy IPOrpaMMHOTO MPOIyKTa?

5.BuIBOABI

IIpuioxenne A
Teopernuecknii MmaTepuan no reme «CedecTOMMOCTD M LIeHA IPOrPAMMBbD)

Ce0ecTonMOCTh MPOTPaMMBI — 3TO CyMMa 3aTpaT Ha pa3paboTKy U BHEJAPEHHUE TPOTPAMMBI.
CebecToMMOCTh TPOrPAaMMHOTO TIPOYKTA PACCUUTHIBAETCS MO (opMyIIe:
Cop =3p+OP+HP, (1)
rze 3p — 3apaboTHas 11ara pa3padoTdmka, pyo.
OP - 5KCITyTallMOHHBIE PACXO/IbI, CBSA3aHHBIE C pa3pabOTKOM MporpamMmbl, pyo
HP - naknagHble pacxo/pl, KOTopble cocTaBisitoT OT 50% 10 80% OT OCHOBHOM 3apIiiaThl
pa3paboTuuka, pyo.
3apaboTHas 1Tu1aTa pa3paboTIUKa PACCUUTHIBAETCS 10 hopMyIIe:
3p=30+3m0on +OC (2)
rae 30 — OCHOBHAs 3apaboTHas TuIaTta pa3padoTurka, pyo
300on — nononHUTENRHAS 3apa00THAs TUIaTa pazpadorunka (cocrasisier ot 10% ot 30), pyo
OC — oTuncieHus Ha conManbHbie HYKIbI (% OT OCHOBHOM U JIOTIOTHUTEIHHON 3apILIATHI),
pyo.
OcHoBHast 3apa0oTHas MmaTa pa3padboTyrKa 3a MepUo pa3padOoTKU MPOTrPAMMBI PACCUUTHIBACTCS
o gopmyre:
30= Cu*Tmp 3)
Cu- croumocTth 1 yaca paboTsl pazpadboTunka, pyo
Tnp — TPyIOEMKOCTb CO3JJaHUsI IIPOTPaMMBbl, 4ac



Tpym0eMKOCTh CO3/IaHuUs TPOrPAMMbI MOXKET OBITh TEXHUYCCKH-O0OCHOBAHHON U ONPEICIIATHCS
HA OCHOBE HOPMATHBHBIX JIOKYMEHTOB MJIM 110 SKCIIEPTHBIM OLICHKAM, TO €CTh Ha OCHOBAHHH OIBITHO-
CTaTUCTHYECKUX JaHHBIX CIEIHATHUCTOB-IIPOrPAMMHUCTOB. BhruncisieTcss oxupaemasi JUIMTEIbHOCTh
pa-060t o gopmyie:
Top= (2Tmax + 3Tmin)/ 5 (4)

rne Tnp — npuMeHsieMast Jlsl pacyeTa TPYI0eMKOCTh TIPOTPaMMBI, 4ac
Tmax, Tmin— COOTBETCTBEHHO MaKCUMAJIbHAS! 1 MUHUMAJIbHAS TPYI0EMKOCTH IPOTPaMMBI 10
9KCIEPTHBIM OLIEHKAM, 4Yac
CroumocTts 1 yaca paboTsl pa3paboTurKa pacCUUTHIBACTCS MO GPopMyIe:
Cu =3m-11/ 22*8 (5)
rae 3m-y — 3apaboTHAas TUIaTa MPOTPaMMHUCTa B MeCSIl, Pyo
Pacuer skcmmyrannoHHbx pacxoaos (OP) nmpousBoautcs mo gpopmyie:
OP =3o0n + Ca+Ao+Cp, (6)
rne 3on - 3apaboTHas 1aTa 00CITy)KUBAIOIIETO MIEPCOHANA 32 BpeMsl pa3pabOTKH MPOTrpaMMBl,
pyo
Cs — CTOUMOCTb 3JICKTPOIHEPTHH, PYO
Ao — cymMMa aMOpPTH3AIIMOHHBIX OTYUCIICHHH, PyO
Cp — CTOMMOCTH PEMOHTA, PyO
3apaboTHas maTa 00CITy)KMBAIOIIETO MEPCOHATIA 32 BPEMsI pa3padOTKU MPOTPaMMBI
paccuuThIBaeT-cs o popmyse:
3on = 3ono+3ongon + OC (7)
rzie 30no — OCHOBHAas 3apaboTHasI IyIaTa 00CIyKUBAIOIIETO TIepcoHaa, pyo
3onoon — nononaHUTeNbHAs 3apaboTHas miara o0ciyxuBatomiero nepconana (10% ot 3omo),
pyo
OC — oTuncieHus Ha COMANIbHBIC HYXIBI (%0 0T cyMMBbI 30110 1 3011011), PYO.
3apaboTHas TIaTa 00CITYKHBAIOIIETO IEPCOHAIa OCHOBHAS PaCCUMTHIBAETCS 10 hopMyIie:
3omo = (3om rox * Tm)/Da*n, (8)

rzie 3on 200 — rofoBas 3apaboTHasl MaTa 00CTyKUBAIOIIErO IIEpPCOHANa M0 KaTeropusiM
pabOTHHU-KOB (CyMMapHas), pyo
Tm — MalIMHHOE BpeMsl, 3aTpayeHHOe Ha co3jaHue nporpaMMel (50-60% oT TpynoeMKOCTH
IPOrpamMMbl), 4ac
@0 — ro10BOM AEUCTBUTEIBHBIN (POHI BpeMeHU paboThl 000pYA0BaHUS,
yac n — konmmuectBo [I9BM na BII, mr
17001
3omo = Cuon*Tm 9)
rae C4on — CTOMMOCTh OJTHOTO Yaca 00CITyKHBAIOIIETO epCcoHana

CTOMMOCTB 3JIEKTPOIHEPTUHU PACCUUTHIBAETCS MO hopmyie:
Co =M*Tm*CkB1/u  (10)
rae M- norpebasiemast SHeprusi, KBT/4ac
Ck6m/u — CTOUMOCTB OJTHOTO KBT, PyO
CymMMa aMOpTH3aliu pacCUUTHIBACTCA 1O (hopMyIe:
Ao =Ha*Cpr*Tm / 100*Dg (11)
rae Ha - rogoBast HOpMa aMopTH3anuu, %
Ceém — CTOUMOCTH BBIYUCIIUTETHPHON TEXHUKH, PYO



Croumocts pemonTa BT paccuutsiBaercs no gpopmyie:
Cp = Hp*Cer*TMm/100*®x  (12)

rae Hp — npoueHT otunciaeHuit Ha peMoHT (3%),%

Haknaansie pacxopl mpuHITH paBHBIMU 50% OT OCHOBHOM 3apabOTHOM IIaThl pa3paboTUYHKa.

[Tpu HeoOXO0IMMOCTH paccunThIBaeTCA lieHa mporpammsl. [1o crpareruun nenooOpa3zoBaHus «U3-
JepKKHU + puObLIEY 1eHa (L) onpenensercs mo ¢popmyie:
1 = (1+II/100)*C, (13)

rae /1 — nopma npuObuin (HopMatuB peHTadenbHocTH, 20-40%), %
B ClIy4ae MpruoOpeTeHUs: IPOrpaMMbl HECKOJIBKUMHU OPTaHU3AIMSIME, PACCUUTaHHAS IICHA
JETUTCS Ha KOJMYECTBO 3TUX OPraHU3aLn.

KanuranpHbIe 3aTpaThl, CBSI3aHHBIC C pa3paOb0TKON M BHEIPEHUEM MIPOTPAMMBI, OIIPEIEIISIFOTCS
o gopmysre:

K3 = ((Tm3*Co006)/®n) + C, (14)
rae K3-KanuTalbHble 3aTpaThl sl KOHKPETHOH 3a1a4u, pyo.
Tm3 — TPYIOEMKOCTh pelaeMoi 3aauu, 4ac
Twm3 =B cp oa * ®@p o, (15)
riae Bn cp On — CpeHETHEBHOE BpEeMs MTOMCKA HHPOPMAITUH C UCITOJIb30BAHUEM IIPOTPAMMBI,
yac @p 1H — rooBoii GoHA pabounx JHEH, THH
Pacuer cebecTonMOCTH MPOTPaMMBI MOKET OBITh BBITIOJIHEH IO PopMmyIie:
Cop = Cu*Tnp*1,1*1,34+Cums*Tm+0,5*Cu*Tnp (16)
rae Cu — cTOMMOCTh OJTHOTO Yaca paboThl MPOrpaMMHUCTa, PYO.
1,1 — ko3 GuUIMEHT, YUUTHIBAIOIINKA JOTIOTHUTEIBHYIO 3apIUiaTy
1,34 — k03 PuLHEeHT, yIUTHIBAIOIINN OTYUCIICHUS HA COIUATBHBIC HYXK/IbI
CuMB — cTOMMOCTH | Yaca MalIMHHOTO BPEMEHH, pyO

Ipunoxenne b
3agaua
Paccuutarh ce0eCTOMMOCTh M IIEHY IpOrpaMMbl, HCHOJb3ys HaHHbIE, MPEACTaBICHHBIE B
tabmuie. HaliTu wu3MeHeHHe ce0ecTOMMOCTH TPOTPaMMBbl, BBI3BAaHHOE COKpallleHHUEeM
TPYJAOEMKOCTH co3/1aHus mporpammsel Ha 20%.

Wcxonunie nangrie Eqnnnie! usme- 3HaueHus
peHus

1. TpymoeMkocTh CO3AaHMsI TPOTPAMMBI, min, max qac 264;352
2.3apaboTHas naTa pa3paboTurKa B MECSLl OCHOBHAs pyo 20000
3. IoTpebnsiemast sHeprus KBT/4ac 0,9
4. Croumocts 1 kBT/9ac pyo 3
5.T'omoBast HOpMa aMoOpTH3aLUU % 25
6. Ctoumocth o0opyaoBanus u croumocts JIJI ITO pyo 50000
7.T'onoBoii honx paboyero BpeMeHU 000PYAOBaHUS qac 2000
8. 3apaboTHas TuTaTta 00CTyKUBAIOIIETO MePCOHANa 0C- pyo 180000
HOBHasl TO/10Bast




9. Hopma HakJ1agHBIX pacxofoB % 50

IIpakTnyeckas padora Ne 7
Pacuer nmoka3zareJieii 3¢ QeKTHUBHOCTH TEXHOJOTHYECKUX U KOHCTPYKTOPCKUX pa3padoTok

1. Hean padoTbi
1.1 BHIMONHUTE pacyeT TMoKa3zaTeslell ASKOHOMHUYECKOW 3()(PEKTHUBHOCTH KOHCTPYKTOPCKHUX U
TEXHOJIO-THYECKUX pa3paboOTOK | caenath BEIOOp Hanbosee 3 (PpeKTUBHOTO BapraHTa.
2. Meroauyeckue peKOMeH alNHU
2.1 Ilpu BIIOTHEHUH pabOTHI HCIIOJIB30BAaTh KOHCIIEKT TEOPETUYECKOTO MaTepraa.
3. Tlopsiaok BbINOJTHEHHUSI padOThI
3.1 O3HaKOMUTKCS C TEOPETUUECKUMH CBEACHHUAMU I10 TeMe ( IpUIIoKeHue A).
3.2 Beinonuutk 3aganue. OGopMUTH OTUET.
3.3 3apanue (npunoxenue b)
4. KoHTpoJIbHBIE BONIPOCHI
4.1. Tlepeuncnure OCHOBHBIE MOKA3aTEIM SKOHOMHUYECKOH A(P(HEKTUBHOCTH KOHCTPYKTOPCKUX
pa3paboToK.
4.2.YTo Takoe TroA0BbIE IPUBEICHHBIE 3aTPAThI?
4.3. YTo BXOUT B COCTaB PaCXO/I0B M0 IKCILUTyaTalluy U3AEIHs?
4.4. JIns ygero B QopMmyie HAXOXKIEHHUS TONOBBIX NPUBEIEHHBIX 3aTpaT KalWTAIbHbBIE 3aTpPaThl
YMHO-)KalOTCsl HA HOPMAaTUBHBIN K03 puiireHT s3xoHoMudeckoi 3¢ (HeKTUBHOCTH?
4.5. Kak onpenenuTs CpOK OKYIIaeMOCTH U3aenus’?
4.6. Kak onpenennTh CpoKk OKYyIaeMOCTH MOJAEPHU3UPOBAHHON TEXHUKH?
4.7.4T0 BXOAUT B COCTAB TEXHOJIOTMUECKON CE0ECTONMOCTH U3AETIHs?
4.8. Jlns gyero B (hopMyIie HaXOXKACHUSI FOJIOBBIX MPUBEICHHBIX 3aTPaT KallUTAJIbHbIE 3aTPAThI
YMHO-aOTCSl HA HOPMAaTHUBHBIN KO3()PUIMEHT SKOHOMUYECKOH 3 pekTuBHOCTH?
4.9. Kak onpenieuTh CPOK OKYIAeMOCTH TEXHOJIOTUYECKON pa3paboTKu?

4.10. Kak paccuuTaTh roJJoBoi 5KOHOMUYECKUH 3P PEKT OT COBEPIIEHCTBOBAHUS
TEXHOJIOTHYECKOro Ipouecca?
5. BpIBOABI
Ipuiaoxenne A

Teopernuecknii MaTepuall 1no TEME: «IKOHOMHYECKAA 3¢pPpekTUBHOCTH
KOHCTPYKTOPCKHUX M T€XHOJOTHYECKHX Pa3padoTok»

OCHOBHBIMHU TTOKa3aTeNsAMH YPPEKTUBHOCTH KOHCTPYKTOPCKHX TEXHOJIOTHYECKHX pa3padoTOK
ABJISIIOTCST TOJIOBBIE NPUBEICHHBIE 3aTpaThbl, FOJJOBOM 3KOHOMHUYECKHH 3()(EKT, CPOK OKYNaeMOCTH,
KO3 PHUIUEHT SKOHOMUYECKOH 3 (HEeKTUBHOCTH.

["ooBbIe pUBEACHHBIE 3aTPATHI AJIs1 KOHCTPYKTOPCKUX Pa3paboTOK pacCUUTHIBAIOTCS O
dbopmyne (3ron):

Bro=2P+E*K, (1)
rae DP — sKcIuTyaTalmoOHHBIC PacXobl, Pyo.;
K — KaluTaJIbHBIE 3aTpaThl (ITOJIHAsI cC€0ECTOMMOCTh WJIH 1I€HA TEXHUKH),
py0.; E, — HOpMaTUBHBIN K03 HUIIHEHT SKoHOMUYecKoH dddexTuBHOCTH, 0,25

["ooBbIE IPUBEACHHBIC 3aTPATHI ISl TEXHOJIOTMYECKHUX pa3pab0TOK PacCUUTHIBAIOTCS 110

dopmyne (3ron):



3ror=Cr+E,*K,
2)
rae Ce — TEXHOJIOTHYECKasi Ce0eCTOMMOCTh TO0BOTO BBIITYCKA U3JIEIHIA, PYO.;
K — KamuTaJIbHbIE 3aTpaThl (TI0JTHAST Ce0ECTOMMOCTH U IIeHA TEXHUKH ),
py0.; E, — HOpMaTUBHBIN K03 HUIIHMEHT SKOHOMUYecKoH dddexTuBHOCTH, 0,25
E.=1/Ty, 3)
rae 7T, — HOpMaTUBHBIA CPOK OKYITAEMOCTH (ISl BRIYMCIUTENBHON TeXHUKH Ty= 4 roma).
YMHOKEHUEM KauTaIbHBIX 3aTpat Ha B, kanutaabHble 3aTpaThl NPUBOASTCS K OJHOMY TOJTY.
W3 HECKONbKHX BApUAHTOB KOHCTPYKTOPCKUX WM TEXHOJIIOTMYECKHX pa3paboTok Hambosee
3G (HEeKTHBHBIM U 11€71€CO00PA3HBIM SBJISIETCS TOT, Y KOTOPOT'O T'OJIOBBIC MPUBEAEHHBIE 3aTPATHI (310y)
MUHHUMAaJIbHBI.
Jpyrum noka3zateneM SKOHOMUYECKOH 3()(PeKTUBHOCTH SIBJISAETCS TOJOBOM SKOHOMUYECKUN
s dexr
91“02{:36_3M) (4)
rae 35 — Oonbliue MpuBeICHHBIC 3aTPaThl, pYoO.;
3,, — MEHbIIIME PUBEICHHBIE 3aTPaThl, PyO.
BaxapiM mokazareneM SKOHOMHYECKOH 3(EKTUBHOCTH SBIISETCS CPOK OKYIaeMOCTH

Toxk=K/3ron, %)
rae K - kanuTajabHbIC 3aTpaThl MPH BHEAPESHHUH HOBOW TEXHHKH, PYO.
i To = AK/Droy, (6)

rae AK - TonoJHUTEIbHBIE Kan3aTpaThl IPU COBEPIICHCTBOBAHUU TEXHUKH, PYO.
Cpok OKyIaeMoCTH MOKA3bIBAET, 32 KAaKOE BpeMsl OKYIaeTCsl BHEAPSAEMbIl OOBEKT B pe3ysibTaTre ro-
JIOBOM IKOHOMUH, MOTY4aeMOi OT €ro BHEAPEHHUSI.
Benununna oOpaTHast CpOKy OKYIaeMOCTH Ha3bIBaeTCsl KOAPHUIIMEHTOM SKOHOMUYECKOH 2 Pek-
TUBHOCTH:
E=1/T (7
Ecmu Tox <= Ty u E >= E;; ,T0o npoekT 1nienecoodbpaszeH u 3P heKTHBEH.
Jlist pacueTa 3¢ (HEeKTUBHOCTH KOHCTPYKTOPCKUX pa3zpaboTok HeoOxoaumMo 3Hath DP. ['ogoBbie
AKCIUTyaTaIlMOHHBIE PACXO/IbI PACCUYMTHIBAIOTCSA 110 BaprUaHTaM o GpopMyiie:
9P= 30+310n1+OC+Cr+Cp+AO+HP (8)
re Dp — roJ0BbI€ IKCIUTyaTaIllHOHHBIE PAacXO/bl, pyo.;
30 — 3apaboTHas mIaTa 00CIyKUBAIOILIETO MepCoHala, OCHOBHasI, pyo.;
3n1on — 3apaboTHas miata 00CIy>KMBAOIIETo MepcoHana, fononaurenasbHas, 10% ot 3o,
pyo.;
Oc — oTymCIIeHHs Ha COMATIbHBIE HYXBI, % oT (30+310m), pyo.;
Co — CTOUMOCTB IIEKTPOIHEPTHH, PYO.;
Cp — cTouMOCTh peMOHTa, Pyo.;
Ao — cyMMa aMOpPTH3alIMOHHBIX OTYHCIEHUH, PYo0.;
HP — naxmagasie pacxosl, pyo.
Tabnuna 1 — Pacuer skcmmyaTalinOHHBIX PacX0/I0B

Cratbu 3aTpar ®opmyna pacuéra | 1 Bapuaut, pyo 2 BapHaHT, pyo

1. OcHOBHas rooBas 3apriara
30
cHenuaIncTa

2. JlonoHUTENbHAS 3apIuiaTa 10% ot 30




3. OTuncieHnsa Ha COIUalIbHEIC 34% ot

HYKIBI > (30+3m01m)
4. CTOUMOCTD 3JIEKTPOIHEPT U M*®a*Cl1kBt/4
5. CToUMOCTh pEMOHTA (3*C006)/100

6. Amoptusaronnsie otTuncienus | (Ha*Co6)/100

7. Hakmamabie pacxo/abl 50% ot 30

8. UTOI'O X OP

Hanee Bemonasercs pacuet no Gopmynam(1,2,3,4,6) u BeiOupaercs 3pGeKTHBHBIN BapHAHT.
Jns pacdera 3(p(GEKTUBHOCTH TEXHOJIOTMYECKHX pPa3pabdOTOK HEOOXOJMMO pPAaCCUUTAThH
TEXHOJIOTUYECKYIO C€0ECTOMMOCTH €AMHMIIBI U3EIHS.

TexHomornuecko ce6ecTOMMOCTbIO Ha3bIBAIOTCS TAKUE 3aTPAThl, KOTOPbIE HEMOCPEACTBEHHO
CBSI3aHbl C BBIIOJHEHUEM JAHHOTO TEXHOJOIMYECKOIo IpoLecca, 3aBUCIT OT H3MEHEHMH B
TeXIpoLecce.

CoBepIlIEHCTBOBaHME  TEXMpollecca BIAMSET HAa M3MEHEHUE OTAEIbHBIX 3JEMEHTOB
TEXHOOTHYECKOM cebecToMMOCTH. B TeXHOIOrnueckyo cedecTouMOCTh BXOJIAT:

1) MaTepHaJIbHBIC 3aTPATHI;
2) 3apIuiaTta mpou3BOACTBEHHBIX Pa0OUNX;
3) CTOUMOCTb 3JIEKTPOIHEPTUH;
4) aMOPTU3ALMOHHBIE OTYHCIICHHUS;
5) CTOMMOCTh PEMOHTA;
CrouMoCTh MaTepHalioB pacCUUThIBaeTCs Mo Gpopmye (5):
Cy =Ly xH, 9)

rae Cy - CTOUMOCTh MaTepuaa, pyo.;
L] gy - ueHa eAMHULBI MaTepHana, pyo.;
H p - HOpMa pacxoza Ha U3JeIHe.

OcHoOBHas 3apruiata MPON3BOJCTBEHHBIX pabOUnX paccuuThIBaeTCs 1Mo ¢popmyse (6):

P(.' =qTC><TwT (10)

rae Pc - cinenbHas paciieHka, pyo.;

YTC - cpennsisi vacoBas TapudHas CTaBKa Ha ONeparusax Texmpoiecca, pyo.;
T wr - TPYAOEMKOCTh Ollepalui TEXMpOoLecca, Jac.

Benuunna 1omoMHUTENHHOM 3apaO0THOM MIaThl 3aBUCUT OT JUTUTEFHOCTH OTITYCKa pabouero u
cocraBisieT 10% oT ocHOBHOM 3apruiarbl. OTYUCIEHHS Ha COLIMANIbHBIE HYXIbl cocTaBisieT % OT
CYMMBI OCHOBHOW U JIOITOJIHUTEIBHON 3apILIaThI.

CTOMMOCTB AJIEKTPOIHEPTUU PACCUUTHIBACTCS 1O (HOPMYIIE :

Co =M T XCppry (11)

rie  C5 - CTOUMOCTH DJIEKTPOIHEPTUH, PYO.;



M - noTpebissemas sHeprusi, KBt/4; Cixpr/ y - croumocts 1 kB1/4, pyo.
AMOPTHU3AIMOHHBIE OTUYUCIICHHUS PACCUUTHIBAIOTCS 110 hopmyiie (8):

_HA XCpop XT ;r
100x @,

0 (12)
rae H 4 - ronosas HOpMa aMOpTU3ALUH,
20%;

Cop - CTOUMOCTH 000pyI0BaHuUs, PYO.;

@ - neHCTBUTENbHBIN roJJ0BOI (poHA BpeMeHU paboThl 000PY0BaHUs, Yac.
3arpaThl Ha PEMOHT OIpeAensioTcs B pasMepe 3% OT CTOMMOCTH OOOpYIOBaHUS H
paccumThIBarOTCs 110 popmysie (9):

I Connl
. — b LT { l 3)
100x D,
C p - CTOUMOCTb pCMOHTA, pY6

CornacHo npeJcTaBIeHHBIM (OpPMYJIaM pacCUUTHIBAETCS TEXHOJIOrMYecKas cebecTOMMOCTh
10 33/JaHHBIM BapuaHTaM (MHIEKC 1 - OTHOCHTCA K 0a30BOMYy BapuaHTy, a MHICKC 2 - K
BHEJIPSIEMOMY BapHaHTYy).

Tabmuma 1 - TexHonornyeckasi ce60eCTOMMOCTD U3AEIINS

CrarTbu 3aTpar O0ocHoBanme 1 BapuanT | 2 BapuaHT
1. CroumocTh MaTepuanon Cy= Hp*e,
2. OcHoBHas 3apaboTHas 1uI1aTa 3nomnp = YTC*ty,
MIPOU3BOJICTBEHHBIX PabOUMX
3. JononauTtensHas 3apaboTHAS 3M,0=10-15% ot craTbu 2
riara
4. OTuncieHys Ha CollMaIbHbIE HY- OC=% ot ), crateit 2 u 3
HKJIBI
5. CTOMMOCTB 2JIEKTPOIHEPTUH Co=M*On*CkBT/4,

Cp=(3% - 5% * Co5 * tyyr) / 100 *

6. CTOMMOCTBh pEMOHTA @,
7. AMOpTHU3AITMOHHBIE OTYUCIICHUS A=(H, *Cos * tur) / 100 * Oy
Hroro: > crareii ¢ 1mo 7

Ecmm OIHa U3 COIIOCTaBJIAECMBIX KOHCT]I)YKHI/Iﬁ WM CpaBHUBACMBIC TCEXHOJIOTHU OoJtee
MMPOU3BOAUTECIIbHA HIIM HMECT PAJ TEXHHYCCKUX IMPEHUMYIIECCTB, TO TI'OAOBBIC IMPUBCIACHHBLIC
3aTpaThl [0 BapuaHTaM MOTYT OBbIThb YTOYHEHBI JelieHueM Ha mnpousBoauTenbHOcTh(3/11), a
roJI0BOM SKOHOMHUYECKUH 3P PeKT nepecynTan 1no Gopmyse:

3:(31/1_[1-32/1_[2)*1_[2 (14)
IIpunoxenune b

3agaua 1



IIpoussectn pacyer

nokasartelieu

3KOHOMHYECKOM

5p(PEKTUBHOCTH  KOHCTPYKTOPCKOM

pa3paboTtku. BriOparh Hambonee menecooOpa3Hblii BapuaHT pazpaboTku. VcxoaHble TaHHBIC IS

pacueTa mpejcTaBleHbl B Ta0imie |

Tadnuua 1 — McxonHble 1aHHBIE

HUcxonupie naHubie Enunaune! us- ba3oBblii BapuaHT Pa3pabaTriBacMblii Bapu-

MEpEeHUs aHt

3apruiara rooBasi OCHOBHasI 00- pyo 66000 45000

CJIy>KMBAIOIIETO IIepcoHaa

Kamzarparsr pyo 100000 110000

CroumMocTh 060pyI0BaHUS pyo 50000 52000

[TorpebsiemMast MOIITHOCTB KBT/4ac 3 1,5

Hopwma amopru3zanun % 25 25

Hopma pemonTa % 3 3

Croumocts 1 kBT/4ac pyo 3 3

[Ipon3BOAUTENBHOCTD - 1 1,5

3agaua 2

[IpousBecTn pacueT moKaszaTenell HSKOHOMHYECKOH HS(PQPEKTUBHOCTH TEXHOJIOTHMUYECKOM

pa3paboTku. BriOpare Hauboinee ienecooOpasHblii BapuaHT pa3palboTku. VcXomHble AaHHBIE s

pacuera mpeaCcTaBIeHBI B TA0IUIE 2.

Taobnuua 2 — VicxoaHble 1aHHbBIE

Hcxonupie faHHBIE Egunauniel ba3oBb1i1 BapuaHT Bueapsemslii BapuaHT
U3MEpEHUs

Yacosas Tapu¢Has craBka pyo 50 50
TpynoeMKoCTh onepanuu TeXnpo- qac 0,5 0,1
necca
Hopwma pacxona Marepuana KT 1 0,5
Hopwma amopTtusauuu % 25 25
Hopwma pemonta % 3 3
[lena 3a enuHUIY MaTepuana pyo 121 121
[Torpebnsemas sneprus KBT/4ac 1 0,4
Kamzarpatsl pyo 160000 150000
Croumocth 000pynOBaHUS pyo 120000 110000
I"'ogoBas mporpaMMa BBIIyCKa U3- T 10000 10000
IeIu
['onoBoit o BpemeHH paboThl yac 4013 4013
00opyI0OBaHUS
CroumocTts 1 kBT/Hac pyo 3 3

IIpakTuyeckas padora Ne§

YacTHble METOANMKH TEXHHKO-3)KOHOMHYECKHX pacueToB

1. ean padoTbl

1.1 TexHUKO - SKOHOMUYECKOE 000CHOBAHNE BEHIOPAHHOTO TEXHUYECKOTO PEIICHHUS.




2. MeTtoauyeckue peKoOMeHAAlNH

2.1 IIpu BbIMONTHEHUH pabOTHI UCIIOIB30BATh KOHCIIEKT TEOPETUUECKOT0 MaTepraia.
3. Ilopsinok BbINOJIHEHHS PadOTHI

3.1 O3HaKOMUTbHCSI C TEOPETUUECKUMHU CBEJCHUSAMMU 110 TEME (CM. MPUIIOKEHHE ).

3.2 BemmosiHATH 3aaHus (CM. pujIokeHue 1).

3.3 OdopmuTh OTUET.

4. KoHTpOJIbHBIE BOIIPOCHI

4.1 Kak paccuuTath rofoBoil 5koHOMUYecKuil 3h(HeKT npu paBeHCTBE FOJOBBIX IPUBEIECHHBIX
3aTpart?

4.2 Yo Takoe KpUTHUYECKasi IPOrpaMMa BBIITYCKa U3/1EIHM?

4.3 Kak onpeenuTb CyMMapHYyI0 3KOHOMUIO OT 3aMEHbI pyYHOI'0 Tpy/1a aBTOMATU3HUPOBAHHBIM?

4.4 Kak paccuutarh (paKTHIECKYIO SKOHOMHUIO OT 3aMEHBI pyYHOTO TPy

aBTOMATHU3UPOBAHHBIM?

4.5 Kak noka3aTh 3KOHOMUYECKYIO 3()(PEeKTHUBHOCTH BHEAPEHHS TPOrpaMMbl MALTMHHOTO
JOKYMEHTUPOBaHU?

4.6. Kak oka3aTb SKOHOMHUYECKYIO 3((EKTUBHOCTh BHEJIPEHUS IIPOrPaMMBbl yIIpaBJICHUS
TEXHOJIOTHYECKUM TIporieccom?

4.7 Kax nokazath 3koHOMU4ecKyto 3¢ dexruBrocTh BHeaApenus JIBC npeanpusitus?

4.8. Kak moka3aTh SKOHOMHUYECKYIO 3¢ (hekTuBHOCT coBepmeHcTBoBanus JIBC npeanpusitus?
S. BoiBoab1

IMpuioxenne A

Teoperuyeckuii MaTepuaJ no reme: «4acruoie METOAUKH TEXHUKO-IKOHOMUYECKHUX
pacyeToB»
Pacuer rooBoro s3koHOMHUYECKOT0 3P PeKTa IpH PaBEHCTBE I'OJJOBBIX MPUBEICHHBIX 3aTpaT:
Oron = ( Brox 1/1) = Bron 2/1h)) * I, (1)
rae .09 - TOJO0BOM 3KOHOMHUYECKHH 2P DeKT, pyo.,
3200 1. 3200 2 - TOJIOBBIE TIPUBEICHHBIC 3aTPATHI MO COMOCTABIISIEMBIM BapUaHTaM, pyo.,
11}, I, - npOu3BOAUTENHFHOCTH CPABHUBAEMBIX BApUAHTOB.
BennunHa KpuTHYECKON IPOrpaMMBbI BBITTyCKa U3/ETUH, P KOTOPOH OJIMHAKOBO BBITOHBI 00€
pa3paboTKH, paCCUMTHIBAETCS] HA OCHOBAHUHU PABEHCTBA 'OJIOBBIX MPUBECHHBIX 3aTpaT:
3roal = 3roa2
NJIIn Cenl * NKp + EH*Kl = Ceﬂz * NKp + EH*KQ, (2)
THC 32001, 32002 - TOJAOBBIC IPUBEJCHHBIC 3aTPATHI IO CPABHUBAEMBIM BapHaHTaMm, pyo.,
Ceo1, Cepz - TEXHOJIOTHYECKAS CE0ECTOMMOCTD €IMHUIIBI TPOTYKIIMH 110 CPABHUBAEMBIM
BapHaHTaM, pyo.,
N, - KpUTHYECKas IPOrpaMMa BhIITyCKa U3AEIHM, IT.,
K, K; — xanutansHble 3aTpaThl (TI0OJIHAs c€0ECTOMMOCTD UITH IIEHAa TEXHHUKH) 110
CpaBHHMBAaEeMbIM BapHaHTaM, pyo0.;
E,, — HOpMaTUBHBIN K03()(HUIIMEHT SKOHOMUYECKOH 3(PPEeKTUBHOCTH.
Ha ocHoBe 3TOr0 KpuUTHYECKas MporpaMMa BEITyCcKa U3AETUI pacCUUTHIBAETCS 1O hopMyIe:
Nip = (Eq * (K2 - K1) / (Cent - Cea),  (3)

Bueapenue Boirogno npu N > Nkp.
3aMeHa py4HOro TpyJa aBTOMaTH3UPOBAHHBIM SKOHOMUYECKH 3(PPEKTUBHA, €CTTH CPOK
OKYITaeMOCTH BHEJIPSIEMOT'0 000PYA0BaHUsI MEHBIIIE HOPMAaTUBHOTO cpoka okymaemoctu ( T <= Ty).



Cpok okymnaemoctH (T) paccuntsiBaercs no dpopmye:
T=K/Dy, 4)
riae K - kam3arpatsl (CTOMMOCTb BHEAPSEMOTro 000py0BaHus), pyo.,
9y - pakTHUEeCKast SKOHOMHS OT 3aMEHBI PyYHOTO TPY/la HA aBTOMATH3HPOBAHHbIH, pyo.
daxTHuecKast 3KOHOMUS pacCUUTHIBAETCA MO (hopMyJIe:
D¢ =0 - 0P, (5)
rae 3. - CyMMapHasi 3KOHOMHUs (3KOHOMUS Ha 3apa0OTHOM Iu1aTe, MaTepUalIbHBIX 3aTpaTax U T..1.),
pyo.,
OP - pacxofpl O 3KCILTyaTallud BHEAPSEMOIro 000pyA0BaHUs, pyo.
CymMapHast 5KOHOMHS MOXKET ObITh paccuuTaHa 1o gopmyie:
Oc¢ = (Tp-Ta)*N*Chpn, (6)
rae Tp — TpylOEeMKOCTh PYYHOTO MCIIOITHEHHS TEXIPOIecca, Jac
Ta — TpyI0EMKOCTh aBTOMAaTHYECKOTO UCIIOJHEHHSI TEXIIPOIIecca, yac
N —rozioBast mporpamMma BbIITYCKa U3/1EIUMH, T
Cu — cTOMMOCTB OJTHOTO Yaca paboThl UCIIOJHUTENS C HAUUCIEHUSIMHU, PYO.
[Tpu cokpalieHu YUCICHHOCTH PabOTAIONIMX UCIIOIb3yeTCsl (opMya:
Oc =3u’*n, (7)
re 3u - ToJIoBas 3apIuiaTta UCIOJHUTENA, PyO
1 — COKpAICHUE YMCICHHOCTH HCIIOTHUTEIIE, Yac

OueHuTh IPOrpeCCMBHOCTL BHEIPEHMS HOBOM TEXHMKUM M TEXHOJIOIMHM MOXHO C IIOMOLIBIO
HaTypalbHBIX IOKa3aTenel 3pPEKTUBHOCTH, HATpUMep KO3QPUIMEHT cHIKEeHU TpynoeMKocTh (Ky
)

Keurp = ((T1-T2)/T1) * 100, ®)
rne Il nw T2 - TpyNOEMKOCTHM DPacCMaTPMBAEMBIX BapUaHTOB B c(epe HM3rOTOBIECHHS HIIH
SKCILTyaTalUH.

Koaddumnument canxenus matepuanoeMkoctu (Key y):
Kenn = (M1 -M2)/MT1) * 100, 9)
rae M1 u M2 - macca MaTepHalioB 110 BapUaHTaM.

Koaddumnument ucnonbzoBanus marepuanon (K ,cqy):
Kuenw = (Mmz{ / M3ar) * 100, (10)
rne M,;y - Macca u3zienus, Kr;

M,,. - Macca 3aroTOBKH, KT.

KoadpunyeHnt nossimenus mpousBoauteabHOCTH TPYAA (Kuog np 1):
Kiosmpr = ((I12 - I11) / IT1) * 100, (11)
rae [11 v 112 - npou3BOIUTEIBHOCTH IO BAPUAHTAM.

YCTpOﬁCTBa, HpI/I60pBI, 6J'IOI(I/I, B KOTOPBIX 0oJIbIIIE YHI/I(pI/ILII/IpOBaHHBIX, MOBTOPAIOIIUXCA 3JICMCH-TOB,
CJICAYCT CUHUTATh Ooiee MNpOrpeCCUBHbIMU, TaK KaK OHU Tpe6y10T MCHBIIC BpPCMCHU Ha
MNPOCKTUPOBAHNEC, MCHBIIC MATCPHUAIIbHBIX, TPYAOBBIX H APYTHUX 3aTpart. I[.IISI HHUX BBIIIC YPOBCHb
MCXaHU3aluu IMPOU3BOACTBA, TIPOU3BOAUTCIBHOCTU TpyAa, HUKC ce0eCTOMMOCTb.

IIpunoxenune b
3agava 1



Haiitn 3HaueHrEe KPUTUYECKOM MPOrpaMMBbl BBITYCKa U3eui. FcXoIHbIE TaHHbIE

MMpCACTABJICHLI B T216J'II/II_IG .

HcxonHble naHHbIe En.n3mepennus 1 BapuaHT 2 BapuaHT
KamzaTtpatsl pyo 100000 200000
CebecToMMOCTh €IMHUIIBI H3/1CTHS pyo 16 14

3agaua 2

Buenpenue ycTpoiicTBa KOHTPOJISI MapaMeTPOB TEXHOJOTHYECKOIo IMpoliecca B3aMEH PYyYHOTrO
METO/1a, MO3BOJIMJIO MOJYYUTh TOJIOBYIO HKOHOMHIO Ha 3apIuiare J1alOpaHTOB M MaTepHalIbHBIX
3arparax 55000 pyOuseil. BeirogHo M BHEIpEeHHE YCTPOWCTBA, €CIM TOAOBBIC PACXOIbl Ha €ro

sKcIuTyaTamuto coctaBiisiroT 15000 pybieit, a croumocts yerpoiictea 30000 pyo.

3amaua 3

Wcnonp3ys faHHbIC TPEACTABICHHBIC B TA0INIIE, TOKa3aTh SKOHOMUYECKYIO 3(pPEeKTUBHOCTD

BHEJIPEHUS [IPOTPaMMBbI YIIPABIEHUS TEXHOJIOTHYECKUM IIPOLIECCOM.

Ucxonnbie nanunie En. usmepenus | Mo suenpenus | Ilocne BHenpe-
HUS
Karmn3aTpaThel Ha TEXHUKY M TIPOTPaMMy pyo 60000 70000
CebecToOMMOCTH pyo 110 87
["opoBas porpaMMa BbIIYyCKa MPOJAYKIUH T 10000 10000
3agaua 4
Jloka3zaTh 95KOHOMHYECKYIO 3P PeKTHBHOCTH BHeApeHus JIBC mpeanpusTus.
Hcxonnsle nanHble En. uzm 3HaveHus
OKCIITyaTallMOHHBIE PACXO/bI pyo 45000
TpynoeMkocTb 06pabOTKH OTHOTO JOKYMEHTA J10 BHEPEHUS CETH qac 1
TpynoeMKkocTs 06pabOTKH OJHOTO JOKYMEHTA MOCJEe BHEAPEHUS qac 0,5
CeTH
O0beM TOKYMEHTOB T 13000
3apruiaTa UCIIOJIHUTEIS B MECSII] pyo 6000
Oxonomus Ha [TV B rog pyo 15000
CroumocTtb 000py0BaHUS pyo 50000
CTonMOCTh TOKYITHOT'O IPOTPAMMHOT0 00€CTIeYeHHS pyo 30000
CebecTonMocCTh pa3pabaThIiBAEMOr0 MPOrPAaMMHOTO 0OecreueHus pyo 22000
3arpatsl Ha npoekTupoBanue JIBC pyo 7500

3amaua 5

Hcnonb3ys aHHbIE PEACTABIEHHBIE B TAOIUIE, pACCUUTATh SKOHOMUYECKYIO 3(PPEKTUBHOCTD

aBTOMAaTu3allkuu TEXIpouecca.




Hcxonupie naHHBIE

En. uamepenus

3HayeHus

TpynoeMKOCTh pydyHOr0 MCIIOIHEHUS TEXIIpoLiecca qac 0,6
TpynoeMKoCTh aBTOMaTU3UPOBAHHOTO UCIIOJIHEHHS TEXIPO- qac 0,2
ecca

KommmuectBo uznenuii IT 14000
Croumocts | yaca pabOTHI UCTIOHUTEINS ¢ HAYUCICHUSMHU pyo 50
CroumocTh 1 yaca MallIMHHOTO BPEMEHU pyo 20
KanuranbHbie 3aTpaThl HA 000PYIOBAHKUE U POTPAMMY pyo 100000

3amaua 6

I/ICHOJ'IB?)YSI JaHHBIC IPEACTAaBJICHHBIC B Ta6J'II/IH€, J0Ka3aTb SKOHOMUYCCKYIO B(b(l)eKTI/IBHOCTI)

aBTOMaTHu3alluu TEXIIpouecca.

Hcxonubie nanHbie En. usmepenus 3HaueHUs
CokpailieHrue YUCICHHOCTH UCTIOTHUTEINEH qel 10
['omoBas 3apriata UCIIOJIHUTENS C HAYUCICHUSIMU pyo 100000
['o0BBIE 3KCIUTYaTallMOHHBIE PACXO/IbI pyo 500000
Kanuranbubie 3aTpatsl pyo 750000

3agaua 7

Paccuurath HATYpaJIbHBIC ITIOKA3aTCIIN 3(1)(1)6KTI/IBHOCTI/I BHCIAPCHUA HOBOU TEXHUKH.

HoKa3aTesu En. usamepenuss | o Buenpenus | Ilocne BHenpe-
HUS
TpynoeMKocTh qac 1 0,5
Macca nznenus KT 5 2
DHepronorpebiaeHue KBT/4 2
[Ipon3BOAUTENBHOCTD qac 50 100
IIpakTnyeckas padora Ne 9
Pacuyer npuObLIH M peHTA0CJIBHOCTH NPEANPUATHS
1. ean padoTsl
1.1. PaccunTarh npuOBLIbG U peHTA0CIBHOCTH MPEANPHUATHS IS 3alaHHOTO TIEpHO/Ia. .

2. MeToau4eckne peKoMeHIaluu

2.1. Ilpu BeIMoOTHEHUN PabOTHI UCTOIB30BATh KOHCIIEKT TEOPETUUECKOI0 MaTepuana.

3. Ilopsiaok BbINOJIHEHHUS PadOThI

3.1. O3HaKOMHTBCS C TEOPETUUECKUMHU CBEACHUSIMHU 110 TeMe (IpujiokeHue A).

3.2. BommonuuTtsk 3aganue. OGopMUTh OTYET.

3.3. 3ananue (npunoxenue b).

4. KoHTpOJIbHBIE BONIPOCHI

4.1. C xaxo# 11emnbio pazpabaTbIBalOTCs OM3HEC-TIIaHbI?

4.2. Kakue pa3zensl BKIIOYAET B ceOs OM3HeC-TUIaH NpeAnpHusITrs?

4.3. Kakue mokazaTenn HEOOXOIWMO paccuuTaTh, 4YTOOBI JOKa3aTh A()PEKTUBHOCTH

MpeaNPUHUMATEIBCKOTO MpOoeKTa?

4.4. Kak paccuuTarh YUCTYIO IPUOBLTH MPEITTPUATHS?




4.5. Yto xapakTepu3yeT peHTa0eTbHOCTh IPOU3BOACTBA?
4.6. Kak HaliT CpOK OKYIIaeMOCTH ITpoeKTa’?
5. BbiBoabI

Hpunioxenne A
Teoperudeckuii Marepuas no reme: «lIpudblin U peHTA0eJIbHOCTH NPEANPUSATHSI

KoneuHnbiM (pMHAHCOBBIM pPE3yJlbTaTOM AESTEIbHOCTU MPENNPHUSATHS sBIsSeTcs NpUObUIb (yObI-
TOK). Pasnuyaior npuObuIb OyXTanTepcKylo U YHCTYIO - SKOHOMUYECKYI0 TpuObUIb. Kak mpasuiio, nox
HSKOHOMHYECKOW MpPHUOBLUIbI0 TOHMUMAETCSI Pa3HOCTh MEXAYy OOIIeH BBIPYYKOW W BHEIIHUMH U
BHYTPEHHUMHU u3JepkKamu. [IpuObuIb, onpenenseMas Ha OCHOBAaHHH JIAHHBIX OyXTaJITepCKOTO ydera,
MPEJCTABISET COOON Pa3HHUIly MEXKAY I0XOJaMH OT PAa3IUYHBIX BHJIOB JCSITEIHHOCTH M BHEUIHUMHU
u3zepkkamu. B HacTosiee Bpemsi B OyXTaJITepPCKOM y4yeTe BBIICISIOT MATH BHAOB (ITAloOB) MPH-
ObUTH: BaJlOBasi MPUOBLIL, MPUOBLIL (YOBITOK) OT MPOAaXK, NPUOBLIL (YOBITOK) 10 HAJOTO0OOJI0KEHHUS,
puObLIb (YOBITOK) OT OOBIYHOM JesTeNbHOCTH, YUCTast NPUOBLIL (HepacipenenéHuas npuobLb (YObl-
TOK) OTYETHOTO ITEPUO/IA).

BanoBas nmpuObLIb ompenensercs Kak pasHHIIA MEXAY BBIPYYKOH OT TPOJaXH TOBApPOB,
MPOIYKIHH, padboT, ycuyr (3a muaycoM HJIC, akiu30B U aHAJIOTHYHBIX 00S3aTEeIBHBIX TUTATEKEH) U
ce0eCTOMMOCTBIO MPOJJAHHBIX TOBAPOB, MPOIYKIIUU, pA0OT U yCITYT:

IIBan=BP - C,

rae BP — Beipyuka ot peanusanuu;

C — 3arpaThl Ha MPOU3BOJCTBO MPOIYKIUH.

Breipyuky OT peanu3anuu TOBapoB, MPOAYKIMH, pabOT W YCIyr Ha3bIBAIOT J0XOJaMH OT
OOBIYHBIX BHUJOB JESATEILHOCTH. 3aTpaThl HAa MPOU3BOJACTBO TOBAPOB, MPOAYKIIHH, PadOT U YCIyT
CUMTAIOT pac-XoJlaMd TI0 OOBIYHBIM BHJAM JAesATeNbHOCTH. [IpuObLIL (YOBITOK) OT TpoJax
MPEACTABIISIET COOO0M BAJOBYIO MPUOBLIH 32 MUHYCOM YIIPABJICHUECKUX M KOMMEPUECKUX PACXOJIOB:

IInp = IIBaxn — Py — Pk,

rae Py — pacxo/ipl Ha ynipaBieHHUE;

Pk — xommepueckue pacxozpl.

Ipu6bLab (YOBITOK) 10 HAJIOr000JI03KeHHUS — 3TO MPHUOBLIL OT MPOAAX C Y4ETOM MPOUYUX
J0X0JI0B U pacxooB. OHM MOAPA3JENAIOTCS HA ONEpPAlMOHHBbIE M BHEPEAIM3ALUOHHBIE TOXOJIbl U
pacxo/sl.

OnepanuMoHHBIE PACXO/ABI — 3TO PAacXO/ibl, CBA3aHHBIE C MPEJOCTABIECHUEM 3a ILIaTy BO Bpe-
MEHHOE€ TOJb30BaHUE (BPEMEHHOE BJIaJICHHE M TOJb30BaHUE) aKTUBOB OpPraHU3alliu; pacxoibl, CBA-
3aHHBIE C MPEJOCTaBIEHUEM 3a IUIATy IpaB, BO3HUKAIOUIMX W3 MATEHTOB Ha H300peTeHHUS,
MPOMBIIIJICHHBIE 00pa3libl, U IPYTUX BUIOB MHTEIEKTYalbHON COOCTBEHHOCTH; PACXO/Ibl, CBI3aHHbBIE
C y4acTH-EM B YCTAaBHBIX KalMTajax APYrUX OpraHW3alvil; POLEHTHI, yIIJaulBaeMble OpraHu3aluen
3a MIPEIOCTABJICHUE €11 B OJIb30BAHUE JIEHEXKHBIX CPENCTB (KPEAUTOB, 3aliMOB U JIp.
BHepeanu3anMoOHHBIMH JOXOJIaMU SIBJISIFOTCS: IUTpadbl, MEHW, HEYCTOMKU 3a HApYyLIEHUE YCIOBUU
JIOTOBOPOB; aKTUBBI, MTOJy4EHHbIE 0€3B03ME3JHO, B TOM YHUCIIE 10 JOTOBOPY AAPEHHUS; IOCTYIICHUS B
BO3MEILEHNE NPUYMHEHHBIX OpPraHU3alluu YOBITKOB; NMPHUOBLIb MPOLUIBIX JIET, BBIIBICHHAs B OT-
YETHOM TO/Y; CYMMbI KPEIUTOPCKON M JIENOHEHTCKOW 3aJ0JKEHHOCTH, MO KOTOPBIM HCTEK CPOK
MCKOBOMW JTaBHOCTH; KypCOBBIE Pa3HUIIbI; CYMMa JIOOLCHKH aKTHUBOB (33 MCKIIOYEHHEM BHEOOOPOTHBIX



akTUBOB). K BHEpeann3almOHHBIM pacXoaM OTHOCST: mTpadbl, TEHU, HEYCTORKH 32 HAPYIICHUE YCIIO
BUI JIOTOBOPOB; BO3MEIIEHUE MPUYMHEHHBIX OpPraHHU3aIMel YOBITKOB; YOBITKHM IMPOILUIBIX JIET, TIPH-
3HAHHBIC B OTYETHOM TOMY; CYMMBI TEOMUTOPCKOM 33 JOJIKEHHOCTH, M0 KOTOPOW UCTEK CPOK MCKO-BOM
JABHOCTH, APYTUX JIOJITOB, HEPEATBHBIX IS B3bICKAHHMSI; KyPCOBBIC PA3HUIIBI; CyMMa YIIEHKH aKTH-BOB
(3a UCKITFOUEHHEM BHEOOOPOTHBIX aKTUBOB).
[Tpu6BLTE (YOBITOK) 10 HAJIOTOOOJIOKEHUS:
IMano = Inp + Coap + Ceap,

rae Cojap — ornepanmoHHbIC JJOXObI U PACXO/IbI,

CBap — BHEpeaTM3alUOHHBIC JTIOXOBI U PACXO/IBI.

[Tpubbnb (YOBITOK) OT OOBIYHOW [EATENTPHOCTH MOXKET OBITh MOJNy4YeHa BBIYHUTAHUEM U3
IpUOBUTA JI0 HAJIOTO0OJIOKEHUSI CyMMBI HAJOTa HA MPUOBLUTL M MHBIX AHATOTHYHBIX 00S3aTEeNbHBIX
miarexeil (CyMMbl MTpadHBIX CAHKIHMA, IMOJICKAMMUX yIlaTe B OIJDKET U TOCYIapCTBEHHBIC
BHeOOKeTHBIE (GoHAB YMcTas NpUObLIL — 3TO NPHOBUIL OT OOBIYHOW JCATEIBHOCTH,
CKOPPEKTUPOBAaHHAs HAa BEMYMHY YPE3BBIYAMHBIX JOXOJ0B U pacxoaoB. Upe3BpIUailHBIMU J10X0JaMH
CUMTAIOTCA TMOCTYIUICHHS, BO3HMKAIONIME KaK IIOCTEACTBUS UYPE3BbIUAHHBIX OOCTOSITENHCTB
XO03SHMCTBEHHOMW ACATEIBHOCTH (CTHXUUHOTO OEICTBHS, IMOXKapa, aBapHH, HAllMOHAIM3alUd U T.IL):
CTpaxOBO€ BO3MEIICHHWE, CTOMMOCTh MATEPHAIBHBIX IIEHHOCTCH, OCTAIOIIUXCS OT CITHCAHUS
HEMPHUTOTHBIX K BOCCTAHOBJICHUIO U TaJIbHEHIIIEMY HUCITOJIb30BAHUIO AKTHBOB, U T.II.

Jlnst cpaBHUTENBHON OIEHKH 3()(PeKTHBHOCTH pabOTHl OTAETBHBIX MPEANPUSATHIA U OTPACIeH, BBITYC-
KaloILUX pa3Hble 00bEMbI U BHUJIbI IPOAYKIUH, UCIIONB3YIOT ITOKA3aTeNId PEHTA0CIbHOCTU. DTH MOKa-
3aTeNId XapaKTepU3yOT MOJTY4YEHHYIO NMPUObUIb IO OTHOUICHHIO K 3aTPadyeHHBIM MPOU3BOICTBEHHBIM
pecypcam. HaumbGonee d9acto HCHIONB3YIOTCS PEHTA0ENBHOCTh MPONYKIMH U PEHTA0EIbHOCTD
IIPOU3BOJICTBA.

PentabesbHOCTH NMPOAYKIUHM (HOPMA NMPUOBLIM) — OTHOIIEHWE OOIIeH CyMMBbI MPUOBUIH K
U3JIep’KKaM MPOU3BOJCTBA U pPeaTu3alii MPOAYKINH, T.€. OTHOCUTENIbHAS BEIMYMHA NMPUOBUIH, IIPU-
xosuieiics Ha 1 py6. TeKylux 3arpar:

Pn = I - C)/C * 100,

rae L] — neHa exMHUALIBI IPOTYKIUY;

C — cebecTonMOCTh €IMHUIIBI TPOTYKIIHH.

PentabGenbHOCTh  MPOM3BOJACTBA  IOKa3blBa€T OTHOIIEHHE OO0mEed CcymMM mpuOBUIM K
CPEAHEroI0BO CTOMMOCTH OCHOBHBIX M HOPMHUPYEMBIX OOOPOTHBIX CPE/ACTB, T.€. BEIMUUHY MPUOBUIN
B pacuere Ha | py0. MpOU3BOACTBEHHBIX (DOH/IOB:

Po = I1/(OCcp+OBCcp) * 100,

rae I1 — cymma npubsuiu;
OCcp — cpenHerooBasi CTOMMOCTb OCHOBHBIX CPEJICTB;
OBCcp — cpennue 3a roJ OCTaTKM 00OPOTHBIX CPENICTB.

OTOT MmoKazatellb XapakTepusyer 3(p(PeKTUBHOCTh MPOU3BOJCTBEHHO- XO35HCTBEHHON JEsATENb-
HOCTH TIPENNpPUATHS, OTpaXkasi NMPH KAaKOH BEJTMYMHE HCIOJIb30BAHHOTO KamUTaja IMOJydeHa JaHHas
Macca npuobLIH.

IMpuniaoxenue b

3agaua 1



Bripyuka ot peanuzanuu npoaykiuu — 500 TeIC. pyO., 3aTpaThl Ha MPOU3BOJICTBO MPOIYKIIMHA —
350 TeIC. PYO., IpUOBUTH OT peanu3aldy MaTepHalbHBIX IEeHHOCTeH — 15 Thic. py0., MpHUOBLIb,
IIOJIyuY€HHas OT CJauyu MMYILECTBA B apeHy — 5 ThIC. pyO., HAJIOTOBbIE IJIATEXU cocTaBuin 70 ThIC.
py0., BelIM4rHa COOCTBEHHOT0 KanuTana npeanpuarus — 1600 toic. pyo.

Omnpenenure 0allaHCOBYIO M UYUCTYIO MPUObUIb, PEHTAOEIbHOCTh MPOJAX U PEHTAOEIbHOCTh
COOCTBEHHOT0 KamnuTasa npeAnpusTus.
3agaua 2

B 6a3oBoM mepuone nepemeHHblie 3aTpaThl cocTaBsin 450 Teic. pyo., moctosHHbIe — 200 THIC.

pyo.,
a BeIpyuka oT peannzauuu — 700 Teic. pyO.
Omnpenenurte, Kak U3MEHHUTCS NPUOBUIH OT peaju3alii B PAacCMaTpUBAEMOM IIEPHOJE, €Cln

peanu3anus NpoAyKIuu yBeauuurcs Ha 20%.

3amgaua 3

I/ICHOJ'IB3y5{ MMpCACTaBJICHHLIC B Ta6n1/1ue JaHHBIC, OIPCACIUTC HCAOCTAIOIIHNEC ITOKA3aTCIN U 3a-
ITOJIHUTE BCE SYCHKH.

Ne Llena, pyo Cebecronmocts, pyd | Ilpubsuib, pyod PenrabenbHoCTh, %

1 1000 900

2 1000 1000

3 1000 1100

4 1000 800

5 2000 1600

6 3000 2400

7 250 1000
8 2500 1000
9 25000 1000
10 1000 -100
11 1000 0
12 1000 100

IIpakTnyeckas padora Nel0
Pacuyer 3¢ peKTHBHOCTH NPEANPHHHUMATEILCKOI0 POEKTA

1. Iean padoTbI

1.1. Jloka3aTb SKOHOMUYECKYIO (D PEKTUBHOCTH MPEATPHUHUMATEIHCKOTO MTPOCKTA.
2. MetoauyecKkue peKOMeHAalNu
2.1. ITpu BeImoaHEHNUH PabOThI HCTIOIB30BATh KOHCIIEKT TEOPETHUECKOTO MaTeprara.
3. [opsinok BbITIOJIHEHHSI PA0OTHI
3.1. O3HaKOMUTHCS C TEOPETUUECKUMHU CBEICHUSIMU 110 TeMe (MIPUIIOKEHUE A).
3.2. Bemonuuts 3aganue. OpopMUTE OTYET.



3.3. 3ananue (npunoxenue b).
4. KoHTpOJIbHBIE BONIPOCHI

4.1. C xako#l 1IeNbro pa3padaThIBarOTCsl OM3HEC-TIIIaHBI?

4.2. Kakue pa3zensl BKIIOYAET B ceOs OM3HeC-TUIaH IpeAnpusITs?

4.3. Kakue mokazatend HEOOXOAMMO pPacCUUTaTh, YTOOBI J0Ka3aTh A((PEeKTUBHOCTH
MpeANPUHUMATENBCKOTO MPOoeKTa?

4.4. Kak paccuuTarh YUCTYIO TPUOBLIL TIPEANPUATHS?

4.5. Yro xapakTepu3yeT peHTa0eIbHOCTh MPOU3BOICTBA?

4.6. Kak HaliTH CPOK OKYIa€MOCTHU MPOEKTa?

5. BbiBoaBI

Ipuiaoxenune A

Teopernuecknii MarTepuaj mo TeMe: «IKOHOMHUYeCKAs I(PPeKTUBHOCTH Mpes-
NPUHUMATEJIBCKOI0 MPOEKTA)
Jns  obocHOBaHMS SKOHOMHYECKON dS()PEKTUBHOCTH MPEIIPUHUMATENBCKOTO  MPOEKTa
HEe00XO0IMMO paccuuTaTh MOKa3aTelNu, MpeAcTaBleHHbIe B Tabmule 1.
Tabnuma 1

[Noawl peanusanuu npoekTa Beero
1 2 3 4 5 6 7 8

Craten

1.00®em npopax, wWrT.

2 llena eIMHULBI TPOAYKILHH, PYO.

3.Beipyuka, T.p.

4 M3nepkkn TOPOM3BOACTRA W cOBITA
(monHas ceGecTOMMOCTE *BBINYCK), T.p.

5.banancoras npuObLIE (cT.3 — cT.4), T.p.

6.Ctaka Hamora Ha NMpHOBUIL (C y4eTOM
nsrot), %

7.CymMMa Hanora Ha NpHOBLTE, T.p.

8.Uucrag npudeLIk (CT.5-¢T.7), T.p.

0.PeHTabensHOCTE TPOAYKIHHM  (4HCTas
NpHOBLTE/M3/IEPKKH TPOH3BOCTRA), %

10.PenTabensHOCTE OCHOBHEIX  (DOHIOB
(urcTas TPUOBLIL/CTOUMOCTE OCHOBHBIX
dbouos),%

PenTabenbHOCTH MPOU3BOACTBEHHBIX (POHIIOB PACCUMTHIBAECTCS KaK OTHOILICHHE CPEIHEr010BOTO
3HaueHus yncroit mpuodsun (ITu cpr) k croumoctu ocHOBHBIX poHA0B (K):

R=TIu cpr/K (1)
3HavYeHHE CPETHEr0/I0BOM YHCTON MPUOBLIN — 3TO YaCTHOE OT JICJICHUS CYMMBbI 3HaY€HUN YUCTOM
MpUOBLIN TIO TOJIaM Ha YUCIIO JIET IPOU3BOACTBA.
Hns  ouenku d3PPEKTUBHOCTH MPEANMPUHUMATENHCKOTO MPOEKTa PACCUUTHIBAETCS CPOK
OKYITa€MOCTH
KaIUTaJIOBIIOKCHUI:
T=K/ITu cpr (2)
3aTpaThl Ha CO3/aHUE M peATM3AlUI0 TMPOEKTAa PACTATHUBAIOTCS BO BPEMEHHU, a JTOXOHbl OT
MPOEKTa BO3ZHUKAIOT MOCJE OCYIIECTBIEHUS 3aTPaT, MOITOMY CIEAYET YIOMSHYTh O TAaKOM IOHSITHH,
KaK CTOMMOCTbH JCHET BO BPEMEHH, O3HAYAIONIEM, YTO pyOJib, TIOJYYCHHBIA PAHBIIEC CTOUT OOJIBIIIE,



4yeM pyOiib, MOIydYeHHBIN T03Ke. TeXHUYeCKHid prUeM, MO3BOJIIONINA pacCYUTaTh OYIyIIyI0O CYMMY U
TEKYIIYIO (IEpBOHAYALHYIO ) Ha3bIBACTCS OUCKOHMUpOBaHuem. JJACKOHT — 3TO M €CTh pa3HUIA MEXKTY
Oymymiei (HapalmeHHO#H) cyMMoO# U Tekymield. OnpenenuTh ero MOKHO, BBIIIOJIHUB MaTeMaTUYCCKUE
BBIUHCIIEHUS C UCII0JIb30BAHUEM HOPMBI JUCKOHTA.

Jns pacdera peHTaOENbHOCTH TMPOAYKIUU U TMPOU3BOACTBEHHBIX (OHIOB MOXKET OBITh
UCIOJIb30BaHa U r0/10Basi MpUObLIb OT peau3aliu IPOAYKIIHH.

IIpuio:xkenue b
3agaua

[IpenmpusiTie BHEAPUIO HOBYIO TEXHHMKY M TEXHOJIOTHUIO JJisi MPOM3BOJACTBA aHAM3aToOpa
9KOJIOTUYECKOTr0 cocTosiHUA cpeabl. Kanurtanosnoxenus Ha BHeApeHue coctaBmwin 8700000 pybmei.
Cebecroumocts omHoro mnpubopa cocraBmsger 2000 pyOneii. MapKeTHHTOBBIE HCCIICIOBAHUS
MoKa3aJiv, 4To MpudOp BOCTpeOOBaH U 00ECIICUUT MPOU3BOJCTBO HE MEHEe YeM Ha 7 JieT.

Onpenenuts 3(PEeKTUBHOCT MPEINPUHUMATEIBCKOIO MPOEKTa, €CIH TOJIOBOM  BBIITYCK
npubopoB mnanupyercs Ha ypoBHe 10000 mt. YcrtaHoBneH mpoueHT npuObuin — 25%. Hanor na
npuObLIb B IEPBBIN M BTOPOM Toj peanu3aluu npoekta He BoiuiaunBaetcs (0%), Tpetuit rog — 25%
OT YCTaHOBIIEHHOW Ha-JIOTOBOW CTaBKH, YeTBEPTHI roa — 50% OT ycTaHOBIEHHON HAJIOTOBOW CTaBKH,
MOCJIeIIOLIME TOJ1a PaBEH HajI0roBoil craBke — 20%.

Onenuts 3(pPEeKTUBHOCTD TPEANPUHUMATEILCKOTO ITPOSKTA.
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CBIKTBIBKAp
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3adaya 1. JlecumaecTso 3allHMAaeTCA 3aTQTOBKOH M BLIBO3KOH ApeBe-
cunbs. 3a o1 0OBEM JCCOZArOTOBOK COCTABMI 25 THC. M), 3 BHIBE3EHO
20 1hic. M'. Ha necosarotoexe 6bino 3apaTo 50 den. Onpenenuts Kom-
TIEKCHY 0 BhipadoTky e onHore padodero AeCO3aroTOROK B TO, M.

3aoaua 2. bpuraga npoBoauT pyOKH YX0/3 B HACKAEHHAX CO Cpel-
HUM oBBeMom xupicta 0,2 m'. Kommnekc paboT Ha Jecocexke: BAJIKA Jle-
peBbeB, 00pyOKa cydbeB, Tpeneska XJIBICTOB TPAKTOPAMH C JIECOCEKH Ha
BepxHHil ckm1an. B Gpurage paboraer nea tpakropa MT3-50, cumennas
IPOH3BOAHTENBHOCTD Kakaoro 20 M. KoMmtekcnas HopMa BripaloTkn na
yeyT.-AH. COCTaBNAer 5 M . Onpee: AT YUCICHAOCTE GpHTaTbL.

3adawa 3. Bpurana necokyIpTYPHHX padouHx B cocrase 6 uesl. 1po-
Beia 32 12 A4 A0MoJIHeHHe NecHBIX KyApTYp Ha nicmain 90 ra.

Onpeaenurs:

) TPYAEOCMKOCTh JONOMHEHHA | ra NecHEIX KY/IBTYp, Yel.-IH.;

6) nueBHYW™ Bripaborky na | paGodero, ra;

B) AHEBHYIO BEIpAGOTKY OpHraikl, ra;

T) Kax W3MEEUTCS TPYAOEMKOCTh | ra KynsTyp, % u uen-mH., eciu
nHeBHAA BEIpaboTKa NOBBICHTES Ha 2 %)

I) KaK W3MEHUTCH TPYNOSMKOCTH | Ta KyIbTyp, ecau pabota Oyaer
BhINOJNHeHA Opuranoi u3 5 paGounx (omux paboynit B oTycke).



3adaua 4. Kak naMeHHTCS YHCICHHOCTE paboTalomMiX Ha Npeanpy-
STHH, €CJTM pocT obbeMa NPOXYKIME 3aiNaHupoBan 7 %, a Tpou3soim-
TENBHOCTH TPYAR 110 CPABHEHHIO ¢ 0230BBIM EpHOJOM Bo3pacTeT Ha 4 Y.

3adaua 5. OrpenemiTe UWHCIEHHOCTE PaboUNX, €CH 3aTPaTel Tpy/a
cocrasumu 2000 uern.-an. Tlonesnsni org padouero speMenn - 250 nu.,
HOPMBI BRITIOIHAOTCS Ha | 14 %.

3adaua 6. B pesyarTate BHeApenus ROBOH TeXHUKH o0beM mpoHs-
BOJICTRA BO3pacTeT Ha 6,2 %, a yHeaeHHocTh paBoTHuKoB Ha 2 %.
OmnpegemuTe:
a) MPH KaKoM MpPOLEHTEe pOCTa BEIPaBOTKH Ha OJTHOTO padoTaloiiero
TG JOCTHRHMO,;
6) Kax HM3MEHHTCH 33JJaHHe O pocTy NPON3BOIUTENLHOCTH TpyAa,
€CITH YHCIIEHHOCTH paboTHUKOB YMEHbIHTCH Ha 2,5 Y.

3adaua 7. 11pon3poAuTeIbHOCTE Tpy.aa BospacTeT Ha 4,2 %o, Kak us-
MEHWUTCS TPYAOCMKOCTE IPeAyKLUHH, Y.

3adana 8. Ha paike gepensen Ucnob3yerca Gensonuia «XycKsapHa
262» (HopMaTHBHas TpyzoeMkocth — 0,127 qeL-u/M’) BMECTO Ger3OMHIE
MIT-5 «Vpan» (HopMmathsuas Tpynoemkocts — 0,132 wen-wm’). Cuena
8-gacopas. OIpeIeNUTE POCT MPOH3BOAUTEIBHOCTH TPYda, %o U M°/defl.-1H.,
H CHIDKCHME TPYA0EMKOCTH, % A 9elT.-H./1000 o’

3adaua 9. Tpynoemkocts | M’ Ha pyOKax yxo.a 10 ONEpatusM co-
CTaBUna, 4Yel.-u: Ha Banmke meca — 0,399; oOpyOKe cyvbeB Ha JTecoceke —
0,721; packpsokeBke xibicToB — 0,696. UacoBele Tapu(HBIE CTABKH COOT-
BeTcTBeHHO paeHH 16,18, 10,01 w 12,20 py6. [lponomkurensnocTs pabo-
el cMeHH — 8 u.

Onpeaenuts:

a) cebHBIE PACLEHKY 32 M 1O KRKAO0H Onepalit, pyb.;

6) KOMILIEKCHYIO PACIEHKY 3a M, py0.;

B) HOPME! BEIPaGOTKY HA YeM.-H. 11O KaXI0H ONepalyH, M';



= 3
I') KOMIUTEKCHYR HOpMY BRIpaGOTKH Ha Yed-IH., M}
1) KOMIUTEKCHYIO HOPMY BPEMERH Ha M, 4e/L.-1.

3adaua 10. Ha nocanke neca paboTaOT TPH JISCOKYABTYPHBIX 3BEHA.
Tleppoe 3B€HO COCTOMT U3 5 Yen., BTOpPOE — U3 2 H TpeTbe — H3 6. Tlpupoct
NPOM3ROIUTENBHOCTA Tpyaa 3aruianvposad 1,35, 2.0 u 3.0 % cootrercr-
BeHHO. OmnpenenTs TPOLEHT POCTA H OPHPOCTA ITPOH3BOIHTENEHOCTH
TPY/Za B UENTOM (10 ICCHHHECTRY.

3aoaua 11. B npouutoM rogy NpOoH3BOAHTENLHOCTE TPY.Ia Ha pyOkax
YXOJIa 1o JeCHHYecTRy cocTapuna 120 % upH AHeBHOH HOpMe BBIpaGOTKY
4,8 v’ fuen.-qH. B oTueTHOM roxy HopMa Bhpaborkd Ovlia nepecMoTpena
B CTOPOHY yBeIWYeHHS Ha 15 %, a IpOM3BOANTENLHOCTE TPYAA COCTABHAA
110 %. Onpegents, B KAKOM IOy H Ha CKOJIGKO M (haKTHYECKas BHIpa-
£0TKA Ha Yen.-JH. Oplna Hombiie.

3adaua I2. [soe pabouux w3rotosund 56 gertanedl B TevdenHe § u.
TlepBeiii naroTopal Ha § geranel 6o.1b10€ BTOPOTO.

OnpenenvTs:

a) Y4COBYIO HOpMY BEIpabOTKY kaxkaoro pafouero, neratefi;

6) TpyI0eMKOCTE SAMHHLE OPOAYKUMM, H3[OTOBICHHON KaXKIMM
pabounM, 9/ neTans;

E) Ha CKOJIBKO MPOLIEHTOB BEIpabOTKA HepROTo paboyero BhIUE, 4eM
BTOPOTO.

Jadoyae 13. B npousiom rony 6suto 232 pab. na. Cpenusa upogod-
KHTENBHOCTD THA — 8,2 4. B 0TUeTHOM roZy KOMHHYECTBO MPANMUMHBLIX H
BHIXOZHBIX OHell Ha 4 Goasie. Kak QOKHA H3IMEHHTHCH 4acOBas NpPOM3-
BOOHTENBHOCTE Tpyda (BeipaboTka), YToOR KOMIEHCHPOBaTh COKpALICHAE
Gromxera pabodero BpeMeHH.

Jadaua 14. KomniexcHas BeipaboTka Ha 7€C03al0TOBKE COCTABHAA
600 M’ Ha omHoro pabouero B rox. Cpeasee umcio oTPabOTAHHEX THeH B
rogy — 265. B pe3y/pTare BHEIPEHUA MEPONPHATHH Npe/TyCMOTPEHO CHU-
3UTh TPYIOEMKOCTD JIECONPOIYKINA Ha 14 gen.-gn./1000 M’ BHIBEIEHHOM

TFRADAN TITICT



Onpeyie MMTh:

a) BRIpaBoOTKY Ha 0AHOr0 paGouero B rof, M°;

0} Tpyn0eMKOCTE poaykLyu Ha 1000 M BHIBE3CHHOM IPEBECUHBL 0
U [10CTIe BHeAPCHRS MEPOTIPHATHI, YeN.~UH.;

B) H3MEHEHHE IOZ0BOH BRHIPaGOTKM Ha 0AHOIO padowero, M° u %.

3adava 15. B npoumom roay Opurazna pabouux, paboratouias ua 3a-
FOTOBKE IpeRecHHBI, BoiBesna 40 Thic. M. KomnnekcHas BeipaGoTka noc-
tHria 420 M° Ha ogroro pafouero Neco3aroToBok B rof. B nnanupyemom
rojly 00BEM BMBOIKM Bo3pacTaeT 10 42,8 Teic. M. TpPyZOEMKOCTS Teco-
CeYHBIX paloT HAMEUeHo CHH3NTE Ha 12, 2 Ha BEIBO3KE OHA IOBBICUTCA J0
8 ueT.-716./1000 v, Yncno muedt paboThl OJJHHM PabOMHM NeCO3ar0TOROK
YBENMYHTCH Ba 2,
OnpemenTh N0Ka3ATE M IPOU3BOHTEIRHOCTH TPy Ja:
— TIPOINNRIA FoA:
a) YHCNEHHOCTE PabotIX 1ec03arcTOBOK, Yell.;
6) TpyAcemMkocTh Necoupoykuny na 1000 M’ BHIRE3EHHO ApeBecH-
Hbl, 9S1.-1H.
~ TUTAHAPYEMBIH roa:
a) KOMITIEKCHYO BEIpaGOTKY Ha 0JHOTO paBotero B ACHs, FO, M ;
6) TpymoemMkocTs 1000 M° BEIBE3CHHOMN IPEBECUHE], YeN ~IH. |
R) 4ACTICHHOCTE pabouMX Neco3aroToBOK, Yel.;
') M3MEHeHHe NoTpeOHOCTH B paboduX, uel., 1 o0LeM BhIBO3IKU Ape-
BecuHbL, M 1 %.

Jadaua 16. llpouzBoicTBeHHAs TPYAOEMKOCTh JIECO3IATOTOBOK —
400 ver.-1a./1000 M’ BHIBC3ERHOI npeeeculsl. Cpentee uneno axedt pa-
BoTH B ro iy 04n0T0 pabouero reco3aroToBox — 260.
OnpeneinTe:
a) KOMIUTEKCHYEO To0BYR BRIpabOTKY Ha oRHoro pabouero Jieco-
1AFOTOBOK, M,
6) JHEBHYIO BpIpaboTKY Ha OAHOI'G pabouero JIeco3aroToRoK, M
B) KaK H3MEHHUTCA AHEBHAS BhIPaOOTKE, % U M, €CIA B PeaysibTa-
TE BHEIPEHWA HOBOM TEXHVKH TPYT0EMKOCTE MPOAYKIUU CHH-
3WTCs HA 4 Y.



3aodaua 17, Tpyraozatparsl UPpOH3BOACTBEHHOH IPOrpaMMBbl COCTAR-
nsaroT 5820 THIC. HopMmo-u. CornacHO TIaHY BHeApPeHHA HOBOM TeXHHKU
npeAyCMaTpuBaeTCs CHHMXEHHE TPy AoeMKkocTH Ha 10 %, cpeanwii npoueHT
BHIIOJTHEHHS. HOpM BeipaGoTkn — 115, Tonoroit dory apexTuBHOTO Bpe-
MeHH 0aHOro palGouero — 1800 v. OupeneidTs MIAHOBYIO YHCIIEHHOCTH
OCHOBHBIX NPOU3BOACTBEHHEIX pabodHX.

3adaua 18. Ha ocHopaunu Founoit Tapuduoi cetkn (mpumn. A) pac-
CYHTATh YACOBHIE H MECAYHBIE CTaBKH INA paboTHHKOR Oro#eTHOH che-
phl. Pacuers! npejgcrasurs B Ta0muHOH dopme (tabn. 3).

Tabauya 3. Pacuer TapudHBIX CTAaBOK 11 padOTHUKOE DHIDKETHO cheph!

( Pa3spaz omnate! TaprbHBIH TapubHas craBka, pyo.
I 'rpvzla ko3dgUUEEeHT qacoBas ! MecauHasm
L 1 S-H !

3aoaua 19. Ha nocagke neca paboTaer 3BeHO H3 4 yeitoBeK: | Tpak-
Topuct, 2 cakategHka H | onpaBmuk. TapudHele paspsisl cOOTBETCT-
pedno 10, 7 u 6-ii. Cmennad HopMma BRIPabOTKE Ha arperat — 2,5 ra. CMena
8-uyacopad. Onpeaenuts OpHraJHYIO CACABHYRO pacleHKy 3a 1 ra, pv6.
Hcnoas3zosars ETC.

3adaua 20. OnpegenuTh HOpMY BpeMeHR pabouero-TpakTopHcTa Ha
NPOBCACHHE MAHEPATH30OBAHHLIX IPOTHBOIONKAPHBIX TI0A0C 32 B-uacoBoii
pabotnit AeHs, eciin HopMa BhIpabOTKH cocTaBmia 28 kM/cM.

3adaua 21. OnpeneauTs HOpMY BRIPAOOTKK Ha M3TOTOBIESHUE H TO-
CTABOBKY M3 pacTylmero .aeca cronbos npH 7- n 8-uacoroil pabodeit cMe-
He, €C/1H HOpM2 BpeMeHH cocTaBuaa 0,800 uen.-w/urt.

3adaua 22. OupenennTh CASILHYIO paclieHKy Ha oOpybke, cbope M
CKHIAHHH CYUBEB B HacaxaeHuAx npu cocrare SE1C3B10c. Yacosas 1a-
pudHas craBka pabouero — 11,11 py6. Hopma Bripaborkn B enoso-
MBEXTOBHIX Hacaxkaeuuax — 13,9, B octankuelx — 27,5 M3/‘ICII-,Z[H.



3adaua 23. Onpeemuts cAeNbHYI PACUCHKY 3a 1 Jdetaib il Toka-
p% 6-T0 pazpsia Ipu HopMe mTyyHOTo ppeMenn (.2 4. Tapudunas craska —
12,28 py0. B 1,

3aoaua 24. Hopma BRIpaboTKH nopbICHIach Ha 15 %. Kak m3meHHT-
CA ClenbHas paciieHka, %.

3adaua 25. Crecapb-MCXaHHK OEePEABHKHON HIEKTPOCTAHIUH, Ya-
coBag CTaBKa KoToporo 16,34 pyb., obciyKUBAET 110 HOpMe 4 371eKTpOLIR-
sl mpu Beipaborke 7.4 M7y, OnpeJesiuTh PaclCHKY IO KOCBEHHO-
CHENBLHOH CHCTEME OTINATh TPYIa.

3adana 26, Cocras nacaxaenus - 7E3B, cpennuit obbem xisicta —
0,22 »’. TTo cripapodnuky «Eausbie HOpMEl BHPaGOTKH # PaclleHKH Ha Jeco-
3aroTOBATENbHBIE paboTem: [7] onpenenutk HOpMb BRIpabOTKH (M’ /aen.-m.)
Ha2 ClleflyrolIHe BHabl pabot:
a) oOpyOKa CydyneR U BEpUIUH Ha TECOCEKE;
0) packpskeBka XJIHCTOB OeH3NHOMOTOPHON THIIOH Ha NECOCEKE U
HMKHEM CKIIA/Ie, €T BHIX0] COPTHMEHTOB cocTaeui, Yo
JIEA0BEIC CPeaReH LA - 65;
KpsOKH cpeaHeit anuusl — 20;
JpoBa KopoThe — 15;
B) COPTUPOBKA KPYTSIBIX TECOMATEPUATOB HA TPAHCHOpPTEpE.
Tlpumeuanue. Hopmu BoipaGoTkn OIPeeNHTh 4Yepe3 CpeIHEB3Be-
IIEHHBIE HOPME! BpeMeHY. TaK, Ha pacKpMKEBKe CpeHAsS HOpMa BPEMEHH

Hypen = Hid +..+ 1,4,

rae Hy, ..., H, ~ HopMa BpeMeHE 10 rpyrine COPTHMEHTOR;
dy, ..., d, - Jonsi Xaxk 0| IpydTiel COPTEMEHTOR B 001EM UTaTe.
3a0qua 27, BrIBO3Ka OpeBecHALl B XILICTaX NPOBOJATCS ABTOMAIIY-
Hoit MA3-509A B 3MHAit nepuoa Ha paccTOsHME 42 KM [0 CHeXHOH Jo-
pore. Paccrosuue myaesoro ipobera — 1,5 kM. [Ipogomxutensnocts cve-
ubl — 8 u. OnpeseuTs HOPMY BRIPABOTKM HA MAIL-CM. Ha BBIBO3KE, M.
Hcnoasiosare «EgunHble HOpME! BEIpaGoTKH...» [7].



3aoaua 28. Onpenenuts 3apaboTHYIO ILIATY AEKTPOCHEcaps Mo Koc-
BEHHO-CACTEHOH cucTeMe omnartel Tpyda. Cnecaphs obcmyKMBaeT IBa Kpa-
Ha Ha TIOTpy3Ke AperecHHE. [1MaHOBAS OPOU3IBONHTENRHOCTH B CMEHY —
180 m’. 3a mecaul (24 pa6. 1w.) morpyxero 9800 M°. B HOUHYIO cMeHY pa-
Gounit orpabotan 20 u. CMena 8-yacopas. YacoBag TapudHas CTaBKa cie-
capai - 17,96 py6. Crax padotet — 5 ner. Mecto pabotsr — [IunexcKuHit
paitoH ApxaHrensckoi odmacTh.

Jaoaua 29. PaccunTaTh IHEBHYIO 3apaboTHYIO ATy ToKaps (Haco-
Bas TapudHas crapka — 18,28 pyb6.), paboTaroiero no MorpeMenHoit chc-
TeMe oratel Tpyaa. Ilpu 8-uacosom padoueM aHe Tokaps orpaboran 11 u,
T.€. 3 4 cBepXypodHo. PaitoHHBIH KOdhOHLMEAT — |,4, NIpOLCHTHAA HAl-
©apka — 80 %.

Jadaua 30. OnpememTs TORRLIHR Mecsunbid 33palGoTOK BOIUTENA
MA3-509A, paGotaroniero Ha BEIBOIKE XJIBICTOR B NMecax JIGHCKOro pafioHa
ApxaHreneckoit obnacti. B Teuenwe Mecana BOAXRTENs 1-To KITacca BRIBE3
860 M’ JpeBeCUREL TIpU HopMme 30 M B oM. Ilpemus ycrasoBneHa 2 % 3a
KOX/IBIA TIPOLEHT HepeBEINonHeHMs iana. Ctax pabotHuka — 10 ner.
Komuuectso paboumux aned — 26.

3udaua 31. JlomkHocTHORH OKtan paboTHUKA JiecHr4ecTsa — 2600 py0.
B Mec. I3 26 pab. aH. on oTtpaboran 21, a 5 a1, Osu1 B oTIycKe 0e3 coxpa-
HeHHs 3apadOTHOM miaTel. JIeCHUIECTBO pacloioXeHO B ApPXaHTe€ALCKOH
obnacty. OnpeaenuTs 3apaboTHYIO N1aTy paGoTHHKA ¢ yUeToM paHoHHOTO
PETYTHPOBAHUSL.

3adaua 32. Temn pocta !'[pOPBBOI[;ITeJILHOCTH Tpyza coctasui 106 %,
a 3apabotHoit matel — 104 %. Jlons 3apaboTHOM nmnaTe B cebecTONMOCTH
npoAyKIHY — 36 %a.

Onpenmenuts:

a) U3MEHEHHE 3apaboTHOM TaTHl Ha eIMHMLY TTPOAVKIIMHY, %o;

6) cHuXKeHHe cebecTONMACTH NMPOAYKLUMH, Yo,

B) COOTHOIUCHME TEMIOB POCTA MPOH3BOAHTCIBHOCTH TPYIA H CPEil-



3adaua 33. Cnecaps snecHnuecTBa 0Tpabo1aid 22 cM., B TOM JHCIE
10 cm. mo 8-my paspaxy, 12 cM. no 9-my paspagy ETC. Kpome Toro, o1-
paboTal cBepxypouHo 3 4 no 9-my paspsay. Ipemus 25 % 3a kayecTBeH-
Hoe BrinonHeHHe paboT. Ctax paboTel — 6 net. Bpemsa cMmensi - 8 u. On-
pelenuTh 3apadoTHYIO niary ciecaps, paborawmnero B . CeBepoaBHH-
CKe.

Jagana 34. Tpaktopucry MT3-80 (aacopasn Tapudmas craRka —
18 py6.) Ha BBIBO3Ke JApeRecHHH! OT pyOOK yXona 3a JecOM YyCTaHOBIEHA
CMEHHas HOpMa BripaGotks 36 m’. Cmena 8-uacoas. 3a 25 pal. aH. on
BRIMOMHWIT HOpMY Ha 120 %. [Ipemus ycTaHoBIeHa B pasMepe 2 % 3a Kaxk-
JIBIi HPOICHT NMePeBLINOIHeHUsS HOpMEl. Hanbagka 3a knaccHocTs — 20 %o.
Pafota meimonnseTes B TludekckoM padoHe ApXanreieckoit ofmactTH.
Oupeaendth 3apaCoTHyI0 miaTy padodeMy 3a Mecqll.

3aoaua 35. Pabouuii 7-ro paspsaga (TapudHbiil xoadduuyedt — 1,84)
orpaboran B TedeHHe Mecsna 24 cm. Yacoeas TapudHas ctarka 1-ro pas-
pstaa — 7,63 py0. CuMena 8-uacosan. Onpenesmts MeCIIABIT 3apaboTox pa-
Oouero.

3adaua 36. B mecsie 26 pad. my. Jlecnuk (Axesnas ctaska - 108 py6.)
npopaboTast 22 AH. ¥ YBOAWICH. 3a IIEPBYIO MONOBHHY MECALA OH MOy
aBaHc B cymme 1000 pyd. Onpenenats, kakyw cyMMy 3apaboTHoIl aTel
NOTYYAT JIECHAK NPH OKoHYareILHoM pacuere. Cerepaas Handaska — 80 %,
pattoHHbI kOIPduLeHT — 1,4.

3adaua 37. Tlpn npoBedeHHH pyOOK yXoAa B MOJIOAHAKAX HopMa
BPEMEHN HA BATIKE ACpPEBREB KycTope3zoM «XyckeapHa 165P» cocrtamiia
0,51 ven.-u/ckn. M, ra cBope, nogHOCcKe U yxnaake xpopoera — 0,45, Ya-
coBhie Tapu(HbIE CTAaBKH COOTBETCTBEHHO pamHpl 17,96, 11,8 n 12,29,
[TpoxonKATe IBHOCTE CMEHEI — § M.

Oupejienurs:

a) KOMIJEKCHYIO HOpMY BPEMEHH Ha M, ger-g;

6) HOpMBI BHIpA0OTKH MO ONEpauHIM Ha 9ei.-1H., M

B) KOMIIIEKCHYIC HOpMY BEIPAGOTKHU Ha Yel.-JH., M



r) C/IEMBHEIE PACTIEHKH IO OTEPAITAM 33 M, PY6.;

1) KOMIUICKCHYKO CACTLHYIO PACIIEHKY 3d M, pya.

3adana 38. bpurane paboyux OBUIO BELIAHO aKKOPAHOE 3aJaHHe
TMPOBECTH TOCAAKY JECHBIX KyIbTYp 3a 8 OH. PaboTk Ghimi BEIMONHEHBI 3a
7 mu. Cornacro [MTonoxeHur 0 IpeMHpPOBAHWH, JEACTRYIOIIEMY B JIECHHA-
YCCTRE, 3a KKK NPOIEHT COKPALeHHs CPOKA II0CaNKH KYJILTYP BhILNA-
q9HBaeTCA IpeMHus B paiMepe 15 % ot obwiero 3apaboTka IpH YCHOBHH Ka-
YECTBEHHOT0 BRIMONHEHUA paboT. [Tpy BRINONHEHHN aKKOPAHOTO 33TaHHSA
B CPOK OTUIaTa TPYA2 MPOUIBOINTCA Be3 HauncieHus pemran. CyMma 3a-
‘pHGOTHOf;I NNaThE, PACCUMTAHKHAA M0 ISHCTRYIONMM HOPMAM H CAETBHLIM
pacueHnkamM, coctapuna 4800 pyd. OnpeneanTh 3apaboTok Opuraae ¢ yde-
TOM COKpaIIERHs CPOKA BBINIOHERHS aKKOPAHOTO 3aIaHH4.

3adaqn 39. 3apaboTok Gpuransl 3a Mecan coctarna 36 000 py6. Pac-
npenenuTs 3apaboTHYIO TIIATy KaX/IoTo WieHa Opurajabl o CHCTEME KBa-
nAGUKALHOHHBIX YpoBHeit (Tabmn. 4).

Tabruya 4. Pacnperenenye 3apaboTHO# 1iaThl paboHrx

: Hous 3a- | daxTiIe-
Kpamudu- = Koadduim- | Orpabo- | Konn- | paGotnoft | exas sapa-
Paboumit KaJ;[HOH- eHT TPY/10- | TAHHOE Eec*rso TLIATH, GoTHAN
HEIf ypo- | BOTO yua- | Bpems B, |dannos| npuxons-
peas KBY | ctua KTY , " B jmascanual nnaraﬁBl’I,
oann, d pYyo-
-8 1+ 5 0,9 144
2-# 5 1,2 170
3 3 0,8 180 | ~
L 4-i 4 , 1,0 180
L 5-W 4 1 1.2 160
'oB-i 3 1.2 180
i BCEI'O - - — — + 36 000

3adaua 40. [Ipu akkopaHOH omnare Tpy.aa 3BeHy padO4HX B coCTaBe
TPaKTOPUCTA, IBYX CaXKaNbUIMKOB U JBYX ONpaBLUYMKOB ¢ TapuHOH da-
cOBO¥ craskoi 17,96, 13,54 u 12,28 pyD. cOOTBETCTBEHBO AHO 3aJAHME
ocaiuTh CeSHUE Ha niuomand 30 ra 3a 8 gH. OIpH HOPMATHBROM CpPOKE



10 nu. Hopma BripaoTtku Ha mair-cM. -- 3 ra. Cormacro [Tonoxenuto o
NPeMAPOBAHHH, ASHCTBYIOUIEMY Ha NPENIPUSTHH, PA3IMEDPH IIPEMHUH
nuddepeHnnpoBaHsl B 3aBUCHMMOCTH OT COKPAailleHHS HOPMATHBHOIO
BpeMEHH: IIpu cokpattieHHH fo 10 % npemus Hayucnsercs B paMepe
10 % axxopaHoro 3apabotka, ot 10,1 10 20 % -- 15 % u ceuime 20 % -
25 %. Pabote! BepyTca B MesenckoM palione ApxaHrensckoli ofnacry.

OupenennTs:

a) OpHranuywo pacueHiy 3a 1 ra nocaixn, pyd.;

0) TIPOIIEHT COKpAIUEHHs CPOKa BBITIOJHEHHA paloT;

B} 3apaloTHY0 14Ty No cAenbHBM paciieRkam (Be3 mpemuir), py6.;

T} IPEMHH 3a COKpAUIeHMe CPOKOB aKKOPIHOTO 33]aHus, pyo.;

1) 3apaboTHyIO [U1aTy OpHraipl ¢ y4YeToM IpeMHH, paHOHHOIO KO-

aphuupenta - 1,4 1 ceBeproi nagbasku — 80 %.

3avaua 4]. OupeflenyTs 33paloTHVIO Unaty Opurazel cnecape,
3aHsT0il npoduwiakTugeckum obcnyxyuBanveM Ha aecoceyHnlX pabortax:
NpH KOCBEHHOH caenbnoff ¥ HOBpeMEHHO-MPeMHUANBHOH cHCTeMaM ofl-
natel Tpyxa.

KomuecTBo pabounx B Oprrage -- 3. JuesAvie Tapudunle cTaBky
cooTsererBenno 71,28, 78,32 u 86,00 py©. bpurana obomyxuBaer 5 neco-
3aroToBuTeLAMX Opuraz. HopMa BrpaboTKU Ha Tpaktop — 42 M/cM.
daxriuecky OGN0 3aroToBncHEO 554 M apesecunw. [Ipemis 3a BEIONHE-
HHe HopM — 30 %, pajionneil koadduunenT — 1,2, npoueHTHas (ceBepHan)
nanGaska ~ 40 %b.

3adaua 42, Pabounil xayecTBeHHO NpoBel pyOKU YXO4A 33 NECOM B
MOJNOJHAKAX (OCBeTAeHMe) Ha mIommamy 9 ra 3a 24 pab. oH. npu AopMe
Bpemern 0,275 qen.-a/M’ # Hopme BeipaGoTin 10 M ¢ 1 ra. Paspay mei-
noansemoit pabores - 7-it ETC. MecTo nposenenus — Jlenuarpajickas ob-
#acte. Corsacko [onoxkenuw 0 npeMHUpOBaHHY, IPEMUA 32 KaYeCTBEHHOE
BEIMONHeHHe pador — 15 %,

Onpenenurs:

3) HOpMY BIPaGOTKY palouero B IeHs, M';

6) dbaxTHYeCKM BRINOAHeHHBH 061eM paloT B eHs, M’ ra



B) KOIUYECTRO RBUTOTHEHHBIX HOPM 24 MECSII,

) 1IpOH3BOIUTENLHOCTR TPYIA, %0;

M1} 3apaGoTHYIO IINATY pabouero 1o cienbHo-NpeMHanbHOM cCHCTeMe
OIUIATHI TPYJA.

3adaua 43. Boauteas 1-ro KIAcca 3aHAT BRIBO3KOH JpeBECHHE OT
NpoxoAHKIX pyboK, paceTosHue BHIBO3KH -- 21 kM. Onpegenuts 3apaGot-
HY0 NIaTy BOUTeNd 3a Mecan (25 pab. on.), ecu ero acopad TapubHas
cTaBka ~ 15 pyG., BeIBe3eHO 850 M IpEBECHHBI, CIKOHOMCHO 50 1 Gersn-
ra. CornacHo [TonoxeHno o NpeMUPOBAHUM, 34 KOKIB OPOLEHT Tepe-
BEIZO/JHEHHA HOPMEl BHIIAYHBAETCK MpeMHA B pasvepe 2 %, 3a 3KOHO-
MU0 OeH3uHA — 50 96 COKOHOMIEHHOTO TOILIMBA, HAOABKA 32 KIACCHOCTh
- 20 % ownaga. Padonnsifi xoogpduuuent — 1,3, CTouMocTs OeHzuHa —
18 py6. 3a 1. Hopmy BeIpaGOTKH Ha BLIBO3KE OTIpeeuTh I10 opMye

H _. Zgg_ (Tm + Tm.n
o KTl +T,

+ to*’o)

o, (32)

rae Te — NPOUCIDKHTENEHOCTE padodel cMeHsy, 480 mun;
Ty ~ BpeMA Ha 10ATOTGBHTENEHO-3AKTIOUHTEIBHYIO paboTy 1 obornykHBanue
pafodero Mecra B CMeHy, 36 MuH;
Tr.n— BpeMs Ha OT/IBIX M IHIHAIE HAZ00HOCTH, 14 MAH;
typ ~ BpeMs Ryieeoro npobera 1 kM B 060HX HANPABNEHUAX, 4 MHH;
{ - paccTORHHE BEIBO3KH JPEBECHHE] - L, 21 K
fy — paccrosHpe Hyneroro mpodera, 1 Ku;
(2 — Harpy3ka Ha pefc, M
K — kot purnmenT, yl‘lHTBIBalOUIHﬁ BAMAHHE PACCTONHMS BBIBOIKH Ha
BpeM# npofera MpH PACCTOAHHEH BEIBOIKW 70 40 Ku:

L7

K =21+0,96, (33)

M

rae {, — PaccTONHME BHROIKH MO MarucTpami, 19 x;
7| — Bpems npobera MaluHHOIi 1 kM B 000MX HallpaBieHUX, 8,3 MHH;
{7 — Bpema npeOrIBaHMA aBTOMOOHIA 104 NOTPY3KOH # BRIrpY3KOH Ha peiic,
23.4 mun.
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Jadana 44. Ha oCHOBAHHN aMFBIX TAOL 5 ollpeenuTh 3apaboTiyio IIaTy TPaKTOPHETA HA BRIBOGKE jipe-

BECHHBI TPAKTOPOM OT py(OK yX0Aa.
Tabruya 5. VICXORABIC J28HHEBIC
T
Bapruant
:'_"n"a““’“" i e 1 5] “(T'““k 7 g 9 10
1. Mapxa rpaktopa T-157 / MT3-80 | MT3-50| MT3-80 | T-157 |MT3-50| MT3-10! T-157 |MT3-50 {MT3-80
2. Paccrogune TpeneBEH, kv | 20 Lo1s 10 5 10 15 L0 5 15 10
3, O6BeM BLIBOIKH, M 550 810 200 990 970 175 550 1270 320 590
4. Tun poporn I'pyn- | Vayunr. | Cuen- | Tpynro- | Vayan,| Crex- | 'pyn- |Vayau| T“py;lT | Crex-
Topas | rpyur. | Ham Bas | TPYNT. | Hafd | TOBAA | TPYHT. | ToBad | Has
5. Hopma eplpadoTky Ha Henomssonars npun. E
MALL-CM., M i B
6. Bpems cMedel, 9 8 f 8 & 8 8 8 8 8 8 8
7. TapnthHan craika, pyb./fa | 17,96 | 1634 | 1634 | 1634 | 1796 | 16,34 | 1634 | 17,96 | 1634 | 1634
8. Gncro paGownc et |5y ) o 26 24 5 | 26 24 |25 | 26 | 25
MecArl I e
9. Opaborato, 4:
CBEPXYPOMHO | s - 2 - 4 - 6 - 3 -
B IPASTAMYHBIC THH | — 6 - 8 - 4 | - 7 - 1 6
10. Knaccuocts TpaxTo- 1 i I I u 1 i [ o I
pHcTa Y . B
(11 Conovomenorommza,n | 14 T 1 - 1 7 - - 10 T e
T2 Tpewa i {
33 RHIIONHEHNE TUIAHA 20 ~ - 10 15 - - ~ 15 20
33 Kaxnelft % nmepe- 2 2 9 1,5 1,5 2 5 2 1,5 2
BLINQIHCHYA Titaxa | -
38 SKeHOMUIO TOIUIHEa | 30 - - 30 - - 25 —~ - 25
3a GesaBapuiinyi pa-| — 15 15 - 15 - - - 15
Sory 1l S R I S 4
13. Bosnarpaxkenue 3a w0 | 20 | 25 15 |3 | w0 |15 | 20 | 25 | 30
BLICTIYTY JIeT, %o | I L
14. PajioBHEIH koa(hunu- 1.2 14 12 1,4 1.2 1.4 12 14 12 1.4
eHT I ]
15. TTpoueHrHan (cepepHas ) 40 60 50 40 20 20 &0 40 50 80
ag6ania, % e | R




3adana 45. bpuraga npoBOIMT NPoXoAHke pyoxu {Tadn. 6). Onpe-
ACTHTE: KOMILIEKCHYIO PACTIEHKY 3a 1 M, py6.; KOMMIeKcHyo HOpMY BBI-

ki
paﬁ(}TKH Ba 9&i.-ady., M3‘, KOMIIEKCHYIO HOPMY BPEMEHHU Ha Im » YEJI.-4.

Tabnuya 6. HcxonHere JaHHEe

I Hopma O
Haumeuopanue CrenpHas paciienka,
J——— BEn]IpEGOTKH, BpeMeni, PyB./aL
M /981~ fH. YR -G/ M '
[

1. Banka JepeRLen ! 39,6 ' 0,202 2,38

2. QObpybxa, chop 10,9 0,734 5,38

YKI4Ka CYYh€R Ha
| Tecocexe I

3adaua 46, OnpefenuTe YHCASHHOCTE JNECOKYIABTYPHHX OpHran

Ha rocaske neca, ecam oObeM nocagku 120 ra npu RopMe BHPabOTKR

2 rafyes.-an. Ceso nocagxn — 10 au.

3adaxa 47. TpakTOPHCT BEIBO3WT IPEBSCHHY OT CAHUTAPHBIN pyOOK

B Komryecre 4000 M', B ToM 4MCcTe Ha paccTosaue 2 kM — 50 %, 10 kM —

30 % u 15 kM — 20 %. Pacuenku, py6. 32 M°, COOTBETCTBEHHO PaBHbi 1,4,
2,71 3,9. OnpenennTh cpefHEB3REIICHHYIO PACLISHKY 3a | Ma, pyoC.

3adanue. Us TEPEYHCIICHHBIX HUKE OTMETUTEL: Pacxofkl, KOTOpLIe

OTHOCATCS K OCHOBHOH W JONOIMATCIbHON 3apaloTHOM IL1aTe; pacxoisl,

KOTOPEIEC HE OTHOCATCA K BE}JEIGOTHOﬁ izarte.

1. HpGMHH pa60'{1-1M, HAYHUCIACHHEIE 10 HOBpCMCHHOﬁ CHCTEME OII-

TATH TPy7a.

2. Oraucnenys g QouS 00J2aTeNFAOTO METHUSHCKOTO CTPaxoBa-

HIs.

oA D W

9. OTunCcneHNs B TOPOKHBIE (POHIBI.
10. Omutata cBEpXypOUHBIX YaCOB.

11. Bo3HarpaxxaeHus 3a BBICIYTY JIET.
12. Nonnats! Opuraaupam, He 0CBOOOKIEHHBIM OT OCHOBHOM paboTEI,
3a pyKOBOJICTBO OpHTaI0H.

13. Jlormater pabounm 3a 00y4eHHEe YICHUKOB.
14. JlonmaTel MOAPOCTKAM 32 COKpAIICHHBIN paboumii JeHb.

15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.

Ormata ouepeIHbIX OTITYCKOB.

JlMBUICHIBI.

JIOXOME! OT ¢Ta9H UMYIIECTRA B ApeHTy.
Oniata JIbrOTHHIX Y2COB HOAPOCTRAM.
KoMasanpoBovHEIE PACXOAEL.

Brinnara no pafounoMy koadbaguenTy.
Pacxomp Ha MOKYNKY 000pyI0BaHHA.
[TpercTanHTETHCKHE PACKOIEL.

®uHaHCcOBas NOMOUIb IPYTUX MPEIITPUITHIH.

Omara IMPOCTOECB HE 110 BUHE pa60qero.

[Tpemun 3a kKaueCTBEHHOE BBHIIIOJIHEHHE pa0oT.
Pacxozsl Ha cTpouTenscTBO HOBOro Kopmyca AI'TY.
IIpeMuu 3a ycriexu B CIOPTUBHBIX COPEBHOBaHUSIX.
JlonnaTta BOAUTEINSAM 32 KJIaCCHOCTb.
OrutaTa IrOTHBIX YaCOB HOJPOCTKAM.
Harnor Ha 100aBlIE€HHYIO CTOUMOCTb.

OTYHCIICHUS HA COIMATBHOE CTpaxOBaHHEC.

[Itpad, HamOKEHHBIN HAIOTOBOI HHCIIEKIINEH.

Pacxoapl Ha TeKyIIUNA PEMOHT TEXHUKH.

Pacxopp! mpencTaBUTEIIBLCKHE.
Pacxonp! Ha KanmUTaIbHBINH PEMOHT 000pYIOBaHNSI.



30. Omata BpeMEeHH BBITIOJIHEHHUS TOCYIaPCTBEHHBIX U 00IIECTBEHHBIX
00513aHHOCTEH.

31. BeImiaTsl 3a BBICIYTY JIET.

32. JlonuiaTel 3a TSXKENbIE U BPEAHbBIE YCIOBUS TPYa.

33. BeixoaHbIe TOCOOHS.

34. Omnata GOTHHUYHBIX JIUCTOB.

35. [Jomnara cTyJeHTaM, HalpaBJICHHBIM Ha 00ydeHNe MPeAIPUITHEM.
36. IIpoueHTHas (ceBepHasi) HanOaBKa.

37. Onnata 3a KI1acCHOCTb BOJIUTEIISIM.

38. B3HOCHI B ICHCHOHHBIN (OH/I.

39. HagbaBku 3a npodeccrnoHarIsHOE MacTePCTBO.

40. Horiatel 3a padoTy B HOHHYKY H BEUSPHIOK CMEHEL,
4]. Onnara TpyAa OpH COBMEISHIH ITpodeccHit.

42. Onaara Tpyaa B BEIXOIHBIE JTHH.

43. Omnara TpyAaa B HepaOoune pa3IHH4HLIE I

44, Bo3HarpaKICHWs 38 TOZOBBIC pe3YARTATEl paboThl.

OtseTs! Ha BOMPOCH 0GOpMHATE B BUJIe Tadm. 7.

Tabauya 7. Pacxogs!, oTHOCSUMECA (He OTHOCAIIMECH ) K 3apaboTHOH n1aTe

—
§ - kK i

| ! Orwocsres k sapabotaol ware | K mpaGOT”OH_l
| HanmesoBaRpe pacxolos - i — -~~~ [A3T¢ HE OTHO- |
| "L OCHOBHOA | AONONANTENBHOH | cates r
R L - i
. i I '
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IIpakTnyeckas padora
CocraBJiieHUe NPOU3BOICTBEHHO-TEXHOJI0TMYeCKOM CTPYKTYPHI NPeAnpPUsiTHS

Iean 3ansaTHusa:

- chopMEpOBaTH MPOU3BOICTBEHHO-TEXHOJIOTUIECKYIO CTPYKTYPY TIPEITPHUATHS,

- BbIpabOTaTh MPAKTUYECKWE HABBIKK B  OOJACTH  MPOCKTUPOBAHUS  MPOU3BOJCTBEHHO-
TEXHOJIOTUYECKHUX CTPYKTYP MPEAIPUSTHUS,

- Hay4UThCS BHICTPAUBATh B3aUMOCBSI3H BHYTPU MTPOU3BOICTBEHHO-TEXHOJIOTHYECKUX CTPYKTYP.
IHosicHeHHne K 3aHATHIO

TeopeTuyeckue cBeleHUs

IIpoun3BoacTBeHHAs] CTPYKTYpa NpeanpusiTus

[IpousBoaCTBEHHAs CTPYKTypa HPEAIPUSTUS - 3TO COBOKYIMHOCTH MPOU3BOACTBEHHBIX €IUHUIL
npennpusaTus (1eX0oB, CIyxk0), BXOMSIMIUX B €ro cocraB W (OpMBI CBsI3eld MEXIy HUMHU.
[Tpon3BocTBEHHAsT CTPYKTYpa 3aBHCHUT OT BHJIA BBITYCKAEMOW NPOAYKIIMH U €r0 HOMEHKJIATYPBI,
TUTIA TIPOU3BOJICTBA U ()OPM €ro CleHUATN3alUN, OT OCOOCHHOCTEH TEXHOJOTHUYECKUX IPOIECCOB.
[IpugeM moCIeqHUE SBJISIOTCS BaXKHEHIIUM  (DAKTOPOM, ONPEICIISIONIMM ITPOU3BOJICTBCHHYIO
CTPYKTYpY NPEATPUSATHUSI.

XapaKkTepuCTUKU THUIIOB MPOM3BOACTB IO OpraHM3alK MPOU3BOJCTBEHHOIO Mpolecca. B Hel
pa3IuyaroT MoApa3esieHus: TPOU3BOJICTB:

- OCHOBHOTO,

- BCIIOMOTaTEIIBHOTO,

- 00CITYKUBAIOIIETO.

B mexax (moapasaerieHHsx) OCHOBHOTO IIPOM3BOJICTBA IMPEAMETHl TpyJa IPEBPAIIAIOTCS B
roroByto mponaykuuwoo. llexu (mompazaeneHusi) BCIOMOTaTEIBHOTO MPOU3BOJCTBA O0ECIIEYUBAIOT
yCIIoBUsL Uil (DYHKITMOHHPOBAHWS OCHOBHOTO TIPOW3BOJCTBA (MHCTPYMEHTBI, JHEPTHUS, PEMOHT
obopynoBanusi). IlompazneneHus oOCTYKHBAIOIIETO MPOU3BOJCTBA OOECIIEUMBAIOT OCHOBHOE U
BCIIOMOTaTeNbHOE MPOU3BOACTBA TPAHCHIOPTOM, CKIaJaMH (XpaHEHHE), TEXHUYECKHUM KOHTpPOJIEM U
T.1.

TakuM oOpa3oM, B cOCTaBe MPEINPHUITHS BBIACIAIOTCS OCHOBHBIE, BCIIOMOTATENbHBIE H
00CITYKMBAIOMIHE [IEXU M XO3SHUCTBA MPOU3BOJICTBEHHOTO HA3HAYCHUSI.

B cBolo ouepenb 1eXM OCHOBHOTO MPOM3BOACTBA (B MAIIMHOCTPOEHHH, MPUOOPOCTPOEHUM)
MO/IPa3AEIISIOTCS:

- Ha 3arOTOBUTEIIBHEIE;

- oOpabareIBatoIIye;

- cOOpOUHBIE.

3aroToBUTENbHBIE 1IEXU OCYIIECTBISIOT peaBapUTeNbHOE (HOPMOOOPA30BAHKE ACTATCH U3IEIHS
(uThe, ropsyas IMTaMIOBKA, pe3Ka 3ar0TOBOK H T.1.)

B oOpabaTeiBaromux 1exax MPOW3BOAUTCS 0OpabOTKa nerajeil MexaHudecKas, TepMHUYecKas,
XUMHKO-TePMHYCCKasl, TAIbBAHWYECKAs, CBApKa, JJAKOKPACOUHBIC IIOKPBITHS U T.I.

B cOOpouHBIX 1eXaxX MPOM3BOMAT COOPKY COOPOYHBIX CIWHUIL M H3JCITUH, WX PEryIupOBKY,
HaJIaJIKy, HCITBITAaHUS.

Ha ocHOBe mpoM3BOACTBEHHON CTPYKTYpBI pa3palaThiBae€TCs TeHEPATbHBINA MIIAH MPEANPUSITHS,
T.€. IPOCTPAHCTBEHHOE PACIIOJIOKEHHUE BCEX ILIEXOB M CIYXkO, a Takke MyTed W KOMMYHHKAIM Ha
TeppuTopuu 3aBoja. [Ipu 3ToM momKHA OBITH OOecreueHa MPSIMOTOYHOCTh MaTepUaTbHBIX MOTOKOB.
Ilexu nOMKHBI OBITH PACIONOKEHBI B IOCICIOBATEILHOCTH BBHIMOJIHEHUS MPOU3BOJCTBEHHOTO
npotrecca.



HCX - 9TO OCHOBHAas CprKTypHaSI HpOI/I3BO,Z[CTBeHHa$I CAUHUIIa Hpe,Z[HpI/IHTI/ISI, aIIMI/IHI/ICTpaTI/IBHO
000co0JIeHHAsT M CHEIMATU3UPYIONIAsAcs Ha BBITYCKE ONPEACICHHON OeTanu WM u3fenuil 1ubo Ha
BBIITOJIHCHUN TCXHOJIOT'MYCCKHU OI[HOpO[[HBIX NI OAMHAKOBOI'O HA3HAYCHUA pa60T. I_[eXI/I JCIISITCA Ha
YYacTKH, MPEICTaBISIIONIIEe cO00M O0OBEIMHEHHYIO MO ONMpPEACICHHBIM MpPHU3HAKAM TPYIIY pabodnx
MECT.

[lexu 1 yyacTKu CO3/1al0TCS MO MPUHIMITY CIEIAATIA3ALNHN:

- TEXHOJIOTHYECKOM;

- IPEIMETHOM;

- IPEeIMETHO-3aMKHYTOI;

- CMEIIaHHOM.

TGXHOJIOI‘I/I‘-IGCKaH crrieguajan3anusa OCHOBaHA Ha CIWHCTBEC HpI/IMeHSIeMBIX TCXHOJIOTHUYCCKUX
mporeccoB. [lpu 3TOM oOecreynBaeTcsi BBICOKAsh 3arpy3ka OOOpYIOBaHUWsS, HO 3aTPyIHSETCS
OHepaTI/IBHO-HpOI/ISBOI[CTBeHHOG HHaHI/IpOBaHI/Ie, YI[JII/IHSIGTCSI HpOI/ISBOIICTBCHHHﬁ IIUKJI H3-3a
YBEJIMYEHHUI TPAHCIOPTHBIX onepauuid. TeXHOJornyeckas crenrain3anus TPUMEHSETCS B OCHOBHOM
B €IMHUYHOM U MEJIKOCEPUHHOM MPOU3BOACTBAX.

[IpenMeTHas crienManu3aus OCHOBaHA HA COCPEIOTOUYCHHUH JESITENbHOCTU 1IEXOB (Y4acTKOB) Ha
BBIITYCKE OJHOPOAHOM MPOAYKIMHU. DTO IO3BOJSAECT KOHIEHTPUPOBATH IPOU3BOACTBO JAETANU WU
W3/eNMa B paMKax Iexa (ydacTka), YTO CO3/aeT MPEANOCBUIKH IJisi OpraHu3ald MPsIMOTOYHOTO
MIPOU3BOJICTBA, YIPOINAET IJIAHUPOBAHUE M YUET, COKpAIaeT MPOU3BOICTBEHHBIN UK. [IpeamerHas
CHienMaIn3alus XapakTepHa 1 KPYITHOCEPUITHOTO M MacCOBOTO MIPOU3BOJICTB.

Ecnu B mpezenax mexa Wi y4acTKa OCYIIECTBIISIETCS 3aKOHYEHHBIN UKIJI U3TOTOBJICHUS JIETAH
WJIU U3JEIHS, 3TO NOIPa3/IeJICHUE HAa3bIBAECTCA MPEAMETHO-3aMKHYTHIM.

Ilexu (y4acTku), OpPraHM30BAHHBIE IO MPEAMETHO-3aMKHYTOMY MPHUHIUIY CIeNHaTn3alliy,
00a1al0T 3HAYUTENBHBIMH SKOHOMHUYECKUMHU MPEUMYIEeCTBaMHU, TaK KaK IMPH STOM COKpAallaeTcs
JUIMTENIBHOCTh MPOU3BOJICTBEHHOIO IIMKJA B PE3YJbTAT€ MOJHOTO WM YaCTUYHOTO YCTPAHEHUS
BCTPEYHBIX WJIA BO3BPAaTHBIX IIEPEMEIICHUN, CHUKAIOTCS IIOTEPH BPEMEHHM Ha IEpEHANaJKy
000pyIOBaHUsA, YIPOLIAETCS CHUCTEMa IUJIAHUPOBAHUS U ONEPAaTHUBHOTO YIPABICHUS XOIOM
MIPOU3BO/ICTBA.



TabnuyHast NpOU3BOACTBEHHAS CTPYKTYpa MAITMHOCTPOUTEIHLHOTO MPEIIPUSITHS

OcHoBHOE Wndpactpyxrypa
MPON3BOJICTBO
OCHOBHEBIE IIEXH BcnomorarensHbIe 1IEXH O06cyXuBaroIIIe
X03s1CTBa
3arOTOBUTENIbHBIE oOpabaTbIBaroniye U | HHCTPYMEHTAJIbHBIE PEMOHTHBIE SHEepreTUuecKue TPAHCIOPTHOE | CKJIQJCKOE CaHUTapHO-
cOOpOYHBIC TEXHUYECKOE
UyryHoJIUTEHHBIN, MexaHnyeckue, HHcTpyMeHTaNIbHEBIE, PemoHTHO- OHEeprocTaHlty, PenrcoBble Cxknagpl: Ceru
CTaJIEIUTEHHBIH, MEXaHOCOOPOUHBIE, MO/IETIbHBIE, MEXaHWYECKHeE, TETIIOIEK-TPOLECHTPAIH, | ITyTH 1 | MaTepHaoBs, BOJIOCHA0XKEHH,
Ky3HEYHO- METaITHIECKUX IITaMIIOBBIC PEMOHTHO- KOTEJbHBIE, ITyTEBHIE TOIUINBA, MOKYIHBIX | KaHAJIM3aIus,
IPECCOBBIH, KOHCTPYKIHUH, CBapOdYHBIC, SHEPreTHYecKhe, | KOMIIPECCOPHBIE yCT-pOHCTBa, W3IETAN HAaCOCHBIE
JIECOTTMIIBbHBIH TepMHUUEC-KHe, PEMOHTHO- CTaHIINHY, 6e3penbcoBble | (TomydabdpuKaTsl, CTaHIINHY,
rajJbBaHUYECKUE, CTPOUTEIIbHBIE ra3oreHepaTopHbIe JIOPOT'H, MOKOBKH,  JIMThE), | BOJIOHATIOPHBIE
JepeBooOpabarkiBaroIue, CTAHIIUHM, KHUCIOPOJIHBIE | Tapaxku, KOMILJICKTOBOUHBIE, | OalrHw,
MaJlsipHble, COOPOYHBIE U AIleTUJICHOBBIE | TIOABEMHO- ME)XOIEepallMoOHHbIe, | BOI03a00OpHBIE
CTaHILMHM, JJIEKTPOCETH, | TPAHCIOPT-HbIE | JeTajei, COOPYKEHHS,
mapo- M Ta3olpoBOJBL, | ycTpoiicTBa COOpPOYHBIX €IUHUII, | OYUCTHBIC
HedTe- 1 OEH30IPOBOIBI WHCTPYMEHTAIbHBIC, | COOPYKEHHS
o0opynoBaHus,

TOTOBOH NMPOAYKINU




3amanme:
— CamoCTOATENBPHO O3HAKOMUTBHCS C TEOPETUYECKMM MaTepUajoM M MPUHLUIAMH ITOCTPOCHUS
MIPOU3BOJCTBEHHO-TEXHOJIOTUYECKON CTPYKTYPbI IPEATIPUSITHS,
— MHcnone3ys  HaOOp  OCHOBHBIX  INPOW3BOJACTBEHHO-TEXHOJOTHUECKHUX  CTPYKTYPHBIX
no/ipa3iesieHuit mpeanpus (B COOTBETCTBUU C BApUAHTOM) caMOCTOATENbHO nmocTpouts [ITC B
BHJIC JIMHEHHON CTPYKTYphI, (DYHKIIMOHAIBHOW CTPYKTYphl, JHUHEWHO-()YHKIIMOHAIBHON
CTPYKTYpPBbI, JUBU3UOHHON CTPYKTYPbI, MATPHUHOMN CTYKTYpbl, KOMOMHHUPOBAHHOU CTPYKTYPHI.
—  OdopmMuTh OTYET B TETPaIU AJS IPAKTUUECKUX PadoT.
KoHTpoJibHBIE BOIPOCHI IJIS1 J0NYCKA K 3aHATHIO:
1. TlonsaTue NMMHEHHOW CTPYKTYpPHI, (PYHKIIMOHAIBHOW CTPYKTYPBI, JTUHEHHO-()YHKIIMOHAIBLHON
CTPYKTYPBI, TUBU3HOHHOU CTPYKTYPhI, MATPHYHON CTYKTYpBI, KOMOMHHUPOBAHHOW CTPYKTYPHI.
Xon padorhl:
W3yunte TeopeTHueckue CBEACHMSI U OIpENeIuTe OCHOBHblE TpeOoBaHus K mnoctpoenuto I[ITC.
OTBeTbTe MUCHMEHHO HAa KOHTPOJbHBIE BONPOCH. HamummuTe BBIBOJ MO MpOJEIaHHOW paboTe U
oopmuTE OTUET.
Conep:kanue oTyera
B TeTpanu ans npakTHUECKHUX 3aHATUN HEOOXOAUMO:
— YyKa3aThb HAMMEHOBaHUE 3aHATHS,
—  1IeJIb 3aHATHUS,
— OTpa3uTh XOJ BBIIOIHEHUS pabOTHI,
— OTBETHUTH NMMCbMEHHO Ha KOHTPOJIbHBIE BOIIPOCHI,

— cHenarh BBIBOJ 1O padoTe.

IIpakTuyeckas padora
N3y4eHne CTPyKTYphbI U cO/iep:kaHusi OM3HeC-IIJIaHA,
MeTO/10JI0THYeCKHX OCHOB ero pa3padoTKu

Heab: OBnageHne 0OCHOBaMHU COCTaBIECHUS OU3HEC-TITIaHa
KoHnTpoJibHbIe BONpPOCHI:

1. Yto Takoe Ou3Hec-IJIaH

2. Yewm orimnuaercs OU3HEC MJIaH OT TOA0BOT0 IUIaHa IPEAIPUSTUS

3. HazoBuTte ocHOBHBIE pa3/eiibl OM3HEeC TIaHa

B ycnoBusix pBIHOYHOM 53KOHOMHUKM OCHOBHBIM IUIAHOBO-?)KOHOMHYECKUM  JIOKYMEHTOM
MNPENNpUATHS SBISETCS OW3HEC-TUTaH. OJTOT JOKYMEHT OTpaxkaeT CHeHUPHUKY MPEearnpusaTHs u
0COOEHHOCTH €ro MPOU3BOJICTBEHHO-XO3SHUCTBEHHOW M (DPMHAHCOBO-?KOHOMMYECKOW AEATeNbHOCTH,
KOTOpBbIE BECbMa Pa3HOOOPa3HBI IO CBOEMY COZIEP)KaHUI0. bu3Hec-11aH UMeeT HECKOJIBKO pa3/iesioB, B
KaXJOM U3 HUX B KPaTKOM WJIM Pa3BEPHYTOM BHJIE COJCPKUTCS TEKCT, MOKA3aTelIU U PacyeThl IO
COOTBETCTBYIOIIUM TO3HUIIHSIM. Bce paznensl Om3Hec-1mI1aHa B3aUMOYBSI3aHbl U JTOTIOJHSIIOT JAPYT
npyra HeoOxoaumoi nHpopManuei. Kaxaplii U3 HUX MO-CBOEMY BaKEH, HO OTIPEICTISIOIIUM SBIISIETCS
pa3zies Mpor3BOJICTBA U pealin3alluy MPOTYKIIHH.

Xon paborhr:
CocraBbTe OM3HEC MJIaH MPEANPUATHS POU3BOCTBA, MEOETH HCIIONB3YS Ul TOTO CIIEAYIOIINE
pa3zensl

CrpykTypa OM3HEC-IIaHA IPUMEPHO CIIEAYIOIIAs:



Benenue (wim pesoMme): MOJIHOE Ha3BaHUE NPEANPHUATHS, MECTO M BpEeMs PETrUCTpalUH,
HOMEp JIMUEH3UU, MECTOHAXOXKIECHHWE, CTAaTyC NPEINPHUATHS U €ro OCHOBHOE Ha3HAYCHHE,
IPYTHE PEKBU3UTHI.

Bunpel  1pou3BOACTBEHHO-XO3SIMCTBEHHOM — JIESITENBHOCTH:  OTpaciieBas IPUHAIIEKHOCTD
HNPENpUATHs, OCOOCHHOCTH IPOU3BOJCTBA, XapaKTEPUCTHUKA TIOTOBOM MNPOIYKIMH U €€
JOCTOUHCTB, IIPEUMYIIECTBA BbIpadaTbIBAEMOMN MPOIYKIIMU U JIp.

Opranu3alliOHHBIA IUIAH: CTPYKTYpPHas CX€Ma YIPaBJIEHMs, YHUCIEHHOCTb IIEpCOHAA,
cpeaHeMecsiuHas 3apa0oTHas IulaTa paOOTHHUKOB IO KaTEropusiM, JIEHEKHbIE AOIUIAThl U
pa3UyHble KOMIIEHCALUU IPOU3BOJICTBEHHOMY IepcoHally, (hoH 3apabOTHOM MiaThl Ha TOf,
[OKa3aTea  MPOU3BOAUTENBHOCTH  TPyZAa, (DOHIOBOOPYKEHHOCTh, MEPONPUATHS IO
MOBBIIEHUIO 3(P(PEKTUBHOCTH YNPABICHYECKOTO Tpyla M KBaTU(UKAMK pPabOTHUKOB
annapara yIpaBJIEeHHs, COBEPLIEHCTBOBAHNE METOJIOB X031CTBOBAHUS U JIp.

[IpousBoncTBo M peanusauus NPOAYKLHMH: MOIIHOCTh HPEANPHUATHS M IIOKa3aTeld €€
UCIOJb30BaHUS, OOBEMBbl IPOMU3BOACTBA B HATypaJbHOM U JCHEKHOM BBIPAXKEHUSX,
HOMEHKJIaTypa U aCCOPTUMEHT MPOAYKIIMH, TOBapHasi U pealnu30BaHHasl IPOTyKIUS.
MarepuanbHO-TEXHUUECKOE CHA0KEHHUE: MPOU3BOACTBEHHBIE PECYpPChl U UX Pa3sHOBUIAHOCTH,
pacuer MOTpeOHOCTEH B pecypcax, IMOCTABIIMKA OCHOBHOIO ChIpbS U MaTepUAJIOB,
OpraHu3aIysl JTOTOBOPHBIX OTHOIIEHHUH, CIIOCOOBI TIOCTaBKH, MOTPEOHOCTH M 00ECIEYeHHOCTh
BCIIOMOTaTeIbHBIMU MaTepUaiaMu U JIp.

DKOHOMHUYECKasl OLIEHKa pbIHKa CObITAa MPOAYKLMHU: CETMEHTALUs U MOTEHIHAIbHAsl €eMKOCTh
pBIHKA, OCHOBHbBIE KOHKYpPEHTBI, IPOTHO3 00BEMOB cObITAa MPOAYKLHH, KojlebaHHE crpoca
noTpeOuTeneil 1 BO3MOXKHOCTH 0oJiee TOJTHOTO €ro YAOBJIETBOPEHUS, CIIOCOOBI pacIIMpEeHUs
pBIHKA cOBITA, CTUMYJIMPOBAHUE COBITA IPOIYKIIHH.

MapkeTuHroBasi CUTyalus: CriocoObl pealu3aluy NPoayKIUHU, CTPATErHsl PaCIIUPEHUs PhIHKA,
BBIOOp OJarompusTHOrO CErMEHTa pbIHKA, IEHOOOpa3oBaHME, pekiIaMa, OOCITyKUBaHUE
notpeduTeneil, U3yyeHue crpoca, KOOpAUHAIMS pabOThl CTPYKTYPHBIX MOApPA3AEICHUN IO
COBITOBOH AESITETLHOCTU IIPEITPUITHSL.

(DHUHAHCOBO-3KOHOMUYECKHE Pe3yNbTaThl: ce0eCTOMMOCTh MPOAYKIHMH, CTPYKTypa cTareil u
AJIEMEHTOB CE€0ECTOMMOCTH, KaJbKyJsAlus Cce0eCTOMMOCTH W pacyeT 3arparT IO BUIAM
MPOYKIMH, MPUObUIL OT pealu3alluy MPOAYKIMH, 3aTpaThl Ha 1 py0. TOBapHOW MPOAYKIUH,
peHTa0eIbHOCTh MPOM3BOACTBA M MPOAYKLHMH, OanaHCc JOXOJOB MU PACXOJOB, OanaHcoBas
pUObUIb U Ap.

TexHnuyeckoe pa3BUTHE NPOU3BOJCTBA; OPraHU3ALMOHHO-TEXHUUYECKUE MEPONPUSITHS I10
MOBBIIEHUIO 3(()EKTUBHOCTH MPOU3BOJACTBA U KAYECTBY BBIYCKaeMOM MPOAYKLHUU,
MEpPOIPUATHS 10 BBOJY OCHOBHBIX IPOU3BOJICTBEHHBIX (OHIOB U MPOU3BOJCTBEHHBIX
MOIIHOCTEW, NOBBILIEHUIO YPOBHA MEXaHM3alMd M aBTOMaTH3alMM IPOU3BOJCTBEHHBIX
MPOIIECCOB, OOHOBJIEHUIO TEXHOJOTHYECKOTr0 000OpyHoBaHMs, obOecreueHHe KamuTalbHbIX
BJIOXKEHUH ¥ HCTOYHHUKOB UX (PMHAHCUPOBAHUS U T.JI.

ConuanbHOe pa3BUTHE KOJJIEKTHBA: MEPONPUSATHUS, HAIIPABJIEHHbIE HA YIYYIIEHUE COI[HAIbHO-
OBITOBBIX M OKWJIMIIHBIX YCIOBHH paOOTHUKOB, COXpaHEHHE HUX TPYIOCIOCOOHOCTH U
YKPEIUIEHUE 3J0pOBbsl, YJIy4YLIEHHE YCIOBUH M OXpaHbl TPYAd, WU3MEHEHHE COLUAJIbHO-
npoeCCUOHATBHON CTPYKTYpPhl KOJJIEKTHBA paOOTHHUKOB, pa3BUTHE OOILIECTBEHHOW U
TPYAOBOM aKTUBHOCTH IIPOU3BOJCTBEHHOTO [IEPCOHAA.

IIpuponononp30BaHne U OXpaHa OKPYKAIOLIEH CpeAbl: MPUPOJOOXPAaHHBIE MEPOIIPUATHUS, UX
coJiepKaHue U 3HAYCHHE, UCIIOJIb30BaHNE BOJAHBIX PECYPCOB M OXpaHa BO3IYILIHOTO OacceiiHa,
ycTpaHeHHe cOpoca 3arps3HEHHBIX CTOYHBIX BOJ, YCTPOWCTBO OYHMCTHBIX COOPYXCHHIA,
YTWIN3ALHs OTXOA0B U JP.



IIpakTnyeckas padora
CocraBjieHHe CTPYKTYPbI YIIPABJIEHUS OPraHu3alu e

Ieau 3aHaTus:
- ¢(hopMHUPOBATh OPraHU3ALUOHHYIO CTPYKTYPY IPEANPHUATHS,
- BbIpabOTaTh NPAKTUYECKUE HABBIKM B OO0JACTH IPOEKTUPOBAHMUS CTPYKTYp YIIpaBIICHUS
OpraHu3aiuen,
- HAy4YUTbhCs BBICTPAUBATh B3aUMOCBS3HU BHYTPU OPraHU3aLMOHHBIX CTPYKTYP.
ITosicHeHue K 3aHATHIO
Teoperuyeckue cBeieHUs

Opranuzanuu co3Aar0T CTPYKTYpPBI Ui TOTO, YTOObI 00ECIEUnBATh KOOPAMHALUIO U KOHTPOJIb
JESTEIbHOCTH CBOUX IMOAPA3JIelNeHU U paOOTHUKOB. CTPYKTYphl OpraHu3aluil OTIUYAIOTCSA APYT OT
Ipyra CIOXHOCTbIO (T. €. CTENEHbI pa3/eleHusl [JesATeIbHOCTH Ha pasjiuyHble (QYHKIMH),
¢dopmanuzanueil (T. €. CTENEeHbIO HCIOJIb30BAHUS 3apaHee YCTAHOBJIEHHBIX IPaBWJI M IPOLEAYp),
COOTHOILIEHHEM LEHTpaIM3alUu U JCHEeHTpaau3aluuu (T. €. YPOBHSAMH, Ha KOTOPBIX HPUHUMAIOTCS
YIIpaBJIEHYECKUE PEIICHUS).

CTpyKTypHbIE B3aUMOCBSI3M B OpraHM3alUsAX HAXOIATCS B LEHTPE BHUMAHUSA MHOI'MX
uccneoBaTeneii u pykoponuteneil. s Toro 4to0sl 3QPEKTUBHO JOCTUTANIHUCH LETH, HEOOXOIMMO
MOHUMaHHE CTPYKTYPBI pabOT, Oapa3ieieHuil U (QYHKIMOHANBHBIX equHul. Opranuzanus padoTsl U
JI0JI€l BO MHOTOM BIIMSIET HA MOBEAECHUE paOOTHUKOB. CTPYKTYpHBIE U MOBEJEHUYECKHE B3aUMOCBS3H,
B CBOIO OYe€pe]b, IOMOTalOT YCTAHOBUTH LI€JIM OpPraHM3allMM, BIMSIOT Ha OTHOLIEHWS] U MOBEACHUE
paOoTHUKOB. CTPYKTYpHBIH IOJAXOJ HNPUMEHSETCSs B OpraHM3alusAX A 0O0ecreueHHs] OCHOBHBIX
JJIEMEHTOB JEATEIBHOCTH W B3aUMOCBA3€H Mexay HuMMHA. OH @peanosiaraeT HCIOJIb30BAHUE
pasfeseHns TpyAa, 0XBaTa KOHTPOJIEM, ACLIEHTPAIM3ALNN U IeTIapTaMEHTAIN3a1H.

CrpykTypa opraHu3alMu — 3TO (UKCHUPOBAHHBIE B3aMMOCBS3U, KOTOpPBIE CYLIECTBYIOT MEXAY
Mo/Ipa3JelIeHus MU M pabOTHUKaMH opraHu3anui. Ee MOKHO MOHMMAaTh KaK YCTAaHOBJICHHYIO CXEMY
B3aMMOJICHCTBUS U KOOPAMHALMK TEXHOJOTMYECKHX D3JIEMEHTOB U mepcoHana. Cxema mro00M
OpraHM3alM IOKAa3bIBA€T COCTAaB OTNEJIOB, CEKTOPOB M APYTUX JIMHEHHBIX U (DYHKIMOHAIBHBIX
enuHull. OHAKO OHA HE YYUTHIBAET TaKOM PakTop, KaK 4eJI0OBEUECKOe MOBE/IEHUE, KOTOPHIH BIHSET Ha
MOPSAJIOK B3aUMOAEUCTBHSA U €r0 KOOPAUHALIUIO

"CTpyKTypa ymnpaBileHUs OpraHu3anuen’, mnau "opraHu3allMOHHas CTPYKTypa ympasieHus"
(OCY) - omHO U3 KIIOYEBBIX MOHSATHI MEHEIXKMEHTa, TECHO CBS3aHHOE C UENSIMH, (PYHKUIUAMU,
IIPOLIECCOM YIPaBIEHHsI, paOOTONH MEHEIKEpOB U pacIpelesieHueM MeXIy HUMHU MojJHoMouuil. B
pamKax 3TOH CTPYKTYpbl IPOTEKAET BECh YIIPABICHYECKUH IIpolece (IBUKEHHE TOTOKOB HH(OpMaLuu
U TPHUHATHE YIPABJICHYECKUX pEIIeHUH), B KOTOPOM YYacTBYIOT MEHEIDKEpbl BCEX YpPOBHEH,
Kateropuil u npodeccuoHanbHON crnennanu3anui. CTpyKTypy MOKHO CPaBHUTH C KapKacoM 3/1aHus
YIPaBIE€HYECKOW CHUCTEMBI, MOCTPOCHHBIM I TOTO, YTOOBI BCE MPOTEKAIOLIME B HEH MPOLECCHI
OCYILECTBISUINCH CBOEBPEMEHHO U KAUECTBEHHO.

K crpykType ynpaBineHus IpeabsABIseTCs MHOKECTBO TPeOOBAHUHM, OTPpAXKAIOIIUX €€ KIII0UEBOE
JUIE MeHeKMeHTa 3HadueHue. OHM yuuThIBaloTCs B mpuHiunax ¢opmupoanus OCY, pa3paboTke
KOTOPBIX OBLIO TOCBSIIEHO HEMalo pabOT OTEYECTBEHHBIX aBTOPOB B J0pe(GOpPMEHHBIH MEPUO.
['maBHBIE U3 3TUX NPUHIUIIOB MOTYT OBITH CPOPMYIIMPOBAHBI CIIEAYIOIIMM 00pa3oM:

1. OpranuzanMoHHasi CTPYKTypa yIpaBieHHs JOJDKHA OTpa)kaTh LIEJIM U 3aJauyd OpraHM3aliH, a
CJIeZI0BATENBHO, ObITh MOJYMHEHHOMN MPOU3BOJCTBY U €r0 MOTPEOHOCTSAM.

2. Cnenyer mpenycMaTpuBaTh ONTHUMAIbHOE pa3[elIeHHE TPyla MEXKAY OpraHaMH YIIpaBlICHUS U
OTJICTLHBIMU  PaOOTHUKAMH, OOECIEYHBAIONIEEe TBOPYECKUU XapakTep paboThl W HOPMAJIBbHYIO
HarpysKy, a TakyKe HaJlJIeKallylo CIelHaIn3aluIo.



3. @opMupoBaHUE CTPYKTYphl YIPABIEHUS HAJJIECKHUT CBA3BIBATH C ONPEACICHUEM MOJTHOMOYUHN U
OTBETCTBEHHOCTH KaXJI0ro pabOTHMKa W OpraHa yIpaBlIeHHUs, C YCTAaHOBJICHHEM CHCTEMBI
BEPTUKAIbHBIX U TOPU3OHTAIIBHBIX CBA3EH MEXK1Yy HUMH.

4. Mexny GyHKIUAMEU U 005S3aHHOCTSAIMH, C OJJHOM CTOPOHBI, U TOTHOMOYHUSIMH M OTBETCTBEHHOCTBIO
C Ipyroii, HeoOX0IMMO MOJAEP)KUBATh COOTBETCTBHE, HAPYIICHHE KOTOPOTO MPUBOIUT K AUCHYHKIUN
CUCTEMBI YIIPABJICHUS B LIEJIOM.

5. OpranuzanuoHHas CTPYKTypa yIpaBjieHHs Mpu3BaHa ObITh a/IeKBATHON COLIMATIBHO-KYJIbTYpPHOM
Cpelle OpraHu3allMM, OKa3bIBAIOIIECH CYIIECTBEHHOE BJIMSHHME HA PEUICHUS OTHOCUTEIBHO YPOBHS
LEHTpaIM3alud U JCTAlU3aluHd, PACIPEACICHUS TOJHOMOYUA W OTBETCTBEHHOCTH, CTEIEHHU
CaMOCTOSITEJIbBHOCTH W MaclITabOB KOHTPOJSl pPyKOBOJAUTENEH M MeHekepoB. IIpakThuecku 310
O3HAYaeT, YTO IMOTMBITKHU CJIETIO KOMMPOBATH CTPYKTYPHI YIPABJICHHUS, YCIICIIHO (DYHKIIMOHUPYIOIIUE B
JPYTUX COLUATIbHO-KYJIBTYPHBIX YCIOBUSX, HE TAPAaHTUPYIOT KEJIAEMOT0 pe3yibTara.

Peanu3anus STUX NPUHLMIIOB O3HAYaeT HEOOXOAMMOCTHh ydeTra mnpH (HOPMUPOBAHUU (MK
MIePECTPOUKE) CTPYKTYPHI YIIPABICHUS MHOKECTBA Pa3InYHBIX (akTopoB BozaeiicTBus Ha OCY.

['maBHbI ¢akTop, "3amar0mui" BO3MOKHBIE KOHTYPHI M HapaMeTpbl CTPYKTYpHI yIpaBJiCHHS, -
cama opraHuzauus. M3BecTHO, UTO OpraHU3alMM pa3IMyaroTCs [0 MHOTMM KputepusMm. boibmioe
paszHooOpasue opranuzauuii B Poccuiickoii @enepaiiu npeaornpeneisieT MHOXKECTBEHHOCTh MOX0/10B
K [TIOCTPOCHUIO YIPABIEHUYECKUX CTPYKTYp. I101X0bI 3TH pa3auyuHbl B OpraHU3alusaX KOMMEPUYECKUX
U HEKOMMEPYECKUX, KPYMHbBIX, CPEAHUX M MaJlblX, HAXOJASIIUXCS HA Pa3HbIX CTaJAUAX >KM3HEHHOI'O
LMKJIa, UMEIOUIUX pa3HbIil ypOBEHb Pa3AeNeHUs U ClEUUAIM3alUU TPYyAa, €ro KOOIEPUPOBAHUS U
aBTOMATH3allMM, UepapXUUeCcKUX U "Tulockux", u Tak jnanee. OYEeBUAHO, YTO CTPYKTypa YIpPaBJIEHUS
KPYIHBIMHU TPEINpUATHSIME O0Jiee CII0KHA [0 CPaBHEHHIO C TOM, Kakas Hy)XHAa HEeOOJbILION dupme,
rae Bce (QYHKIUMU MEHEIKMEHTa MOoJ4Yac COCPENOTOYHMBAIOTCS B pPyKax OJHOIO - ABYX YJICHOB
opranuzanu (OOBIYHO PYKOBOJUTENS M OyXrajirepa), Tl COOTBETCTBEHHO HET HEOOXOJIMMOCTH
MPOEKTUPOBaTh (hOpMaNbHBIE CTPYKTYypHBIE MapameTpsl. [lo Mepe pocta opraHusanuu, a 3HAYUT, U
o0bemMa  ympaBieHUeCKUX  padoT, pa3BUBaeTcd  paslieleHue Tpyna U (QopMHUpPYHOTCS
CHEelMATM3UPOBAaHHbIE 3BEHbSl (HampuMep, MO YIOPABICHUIO IEPCOHAIOM, IMPOU3BOICTBOM,
(vHaHCaMHM, MHHOBAIIMSAMHU M T.I.), CIaXXe€HHas paboTa Koux TpeOyeT KOOpAMHAIMK U KOHTPOJIS.
[TocTpoenue ¢dopMalbHONW CTPYKTYpHI YIpaBICHUS, B KOTOPOM YETKO OIpPEACNICHBl POJIM, CBS3H,
MIOJITHOMOYHS U YPOBHU, CTAHOBUTCS UMIIEPATUBOM.

KitoueBbIMM TOHATUSMHU CTPYKTYpP YIPABICHUS SIBISIFOTCS DJIEMEHTHI, CBSI3U (OTHOILICHUS),
ypoBHHU U nonHoMouMs. DiaemeHTaMu OCY MOryT ObITh Kak OT/elbHble paOOTHUKU (PYKOBOJIUTEIH,
CHEIHMAUCTBI, CIYXKAIlKE), TAK U CIYXObI 100 OpraHbl anmapara yrnpaBieHHs], B KOTOPIX 3aHATO TO
WIM WHOE KOJHMYECTBO  CIHEIHMAJIMCTOB, BBIMOJHSIONIMX  OIpeJelieHHble  ()YHKIMOHAJIbHBIC
00513aHHOCTH.

Ecte nBa HampaBinenus crneuuanuzanuu snemeHToB OCY: a) B 3aBUCMMOCTH OT COCTaBa
CTPYKTYpPHBIX MOJApA3Je/IeHUH OpraHU3alMi BBIWICHSIOTCS 3BEHbS CTPYKTYPbl yIpaBieHUS,
OCYILIECTBIISIONINE MAapKETHHT, MEHEPKMEHT MPOM3BOACTBA, HAYYHO-TEXHUYECKOTO Mporpecca U T.II;
0) ucxons M3 xapakTepa oOImuMX (YHKIMH, BBINOJHSIEMBIX B IpOLECCE yNpaBlieHUs, HOPMUPYIOTCS
OpraHbl, 3aHMMAIOIIMECS IUIAHUPOBAHHUEM, OPraHU3YIOLIME IPOU3BOJCTBO, TPYA U YIPABIEHUE,
KOHTPOJIMPYIOIIHE BCE IPOLECCH B OPraHU3aLNH.

OTHOIIEHUST MEX]y J€MEHTaMH CTPYKTYpbI YIpaBJIEHHs TOJIEPKUBAIOTCS Ofarofapst CBSA3SM,
KOTOpbIE MPHUHATO MOJAPA3/AesATh Ha TOPU3OHTANIbHbIE U BepTHKalbHblE. [lepBble HOCAT xapaktep
COrJacoOBaHUsl M SBJISIOTCS  OJHOYPOBHEBBIMH. BTOpble - 3TO OTHOWIEHUS MOJYUHEHMS.
HeoOxonuMocTh B HUX BO3HHMKAeT MPHU MEPAPXUYHOCTU MOCTPOCHHSI CUCTEMBbI YIPABIIEHUS, TO €CTh
[IPY HAIMYWH PA3JIMYHBIX YPOBHEH YIPABIICHUS, HA KQXKI0OM U3 KOTOPBIX PECIEAYIOTCS CBOU LEH.



IIpy 1BYXYpOBHEBOM CTPYKTyp€ CO3LAOTCSi BEPXHUE 3BEHbSI YIpaBIE€HUA (PYKOBOJCTBO
OpraHM3aIyeil B 11eJI0M) U HU30BBIC 3BEHbsI (MEHEKEPBI, HETIOCPEICTBEHHO PYKOBOSIINE pabOTOM
ucnonauteneit). [Ipu tpex u 6onee yposusix B OCY ¢opmupyeTcst Tak Ha3bIBAEMBbI CPeTHUH CIIOH,
KOTOPBIH B CBOIO OUEPE/Ib MOYKET COCTOSITh U3 HECKOJIBKUX YPOBHEH.

B crpykrype ymnpaBiieHus OpraHu3alMed pa3ziauyaroTcs JUHEWHHble M (DYHKIMOHAJIbHBIE CBS3U.
IlepBble cyTh OTHOLIEHMS 10 TOBOJY MPUHATHS U peaIn3allui YIPABICHYECKUX PELICHUH U JBI)KEHUS
uHGOpMaLUU MEXAY TaK Ha3blBAEMbIMHU JIMHEHHBIMU PYKOBOAUTENIAMHU, TO €CTh JIHMIIAMH, ITOJHOCTHIO
OTBEYAIOLIIUMH 32  JeATEIbHOCTh OpraHu3allMd MWIM €€  CTPYKTYpPHBIX  IOJpa3feieHui.
QOyHKIMOHANBHBIE CBSI3M  CONPATAIOTCS € TEMH WIM HMHBIMH  (QYHKUUSMH MEHEKMEHTA.
COOTBETCTBEHHO HCHOJIB3YETCS TaKOE MOHATHE, KaK IMOJHOMOYMS: JIMHEHHOTO MepcoHaa, mTabHoro
nepcoHana U QpyHKUMOHAIbHBIC. [IoMTHOMOUNS TMHEHHBIX PYKOBOAMTENEH AAIOT MPABO pelaTh BCE
BOIIPOCHI Pa3BUTHS BBEPEHHBIX UM OpraHU3alil U MOAPa3AEICHUM, a TAK)KE OTJAaBaTh PACIIOPSKEHUS,
o0si3aTeNbHBIC /7S BBINOJIHEHUS JPYTMMHU 4WiICHaMu opraHuzanuu (moapaszaenenuid). [TomHomouus
IITA0OHOIO IepCOHAaNa OrPaHMYMBAIOTCA IPABOM IUIAHUPOBATH, PEKOMEHJ0BATh, COBETOBATh WIIU
[IOMOTaTh, HO HE NpPHKa3blBaTh JAPYIMM 4YJEHAM OpPIraHM3allMU BBINOJHATH MX pacnopsbkeHus. Ecimu
TOMY WIM HMHOMY paOOTHHKY YIPaBJIEHUYECKOrO armapara IpeJoCTaBIsIeTcss MpaBO NPUHUMATh
pelleHysl U COBepIlaTh JAEUCTBUS, OOBIUHO BBINOJIHSEMbIE JIMHEHHBIMU MEHEKEpaMU, OH MOJydaeT
TaK Ha3bIBaeMble PYHKIIMOHAIHHBIE TOJTHOMOYHSI.

YBenuueHne KOoJIMuecTBa 3JIeMEHTOB M ypoBHeW B OCY HEM30€XHO INPUBOAUT K MHOTOKPATHOMY
pPOCTY YHCIIa U CIOKHOCTH CBA3€H, BOSHUKAIOIIMX B MPOLIECCE MPUHATHUS YIPABIECHYECKUX PELICHUI;
CIIEICTBUEM 3TOTO HEPEIKO SBISETCS 3aMEAJIEHUE IMpOIecca YIPaBIEHUS, YTO B COBPEMEHHBIX
YCIIOBUAX TOXXKJIECTBEHHO YXY/IIEHUIO KauecTBa (DYHKIIMOHUPOBAHHS MEHEKMEHTA OpraHU3alHH.
3aganme:

— CaMocCTOsATeNbHO O3HAKOMMUTHCS C TEOPETUYECKUM MaTepuaioM M MPUHIUIAMH MOCTPOEHUS

ocCy,

— Hcnonb3ys HaOOp OCHOBHBIX CTPYKTYPHBIX MOJpPAa3/eiIeHUI opraHu3aluu (B COOTBETCTBHHU C

BapHaHTOM) CaMOCTOATENIbHO 1ocTpouth OCY.

—  Od¢opMuUTh OTUET B TETPAAU AJIS MPAKTHUECKUX PaOOT.
KoHTpoJibHbIe BONPOCHI A1 JI0NYCKA K 3aHATHIO:

2. lloHATHe «OpraHU3alUN» U «OPTaHU3ALMOHHOU CTPYKTYPhI»,

3. Knaccuduxamnus opranuzanui,

4. Meroas! npoextuposanus OCY,

5. JIBa tuna OCY u ux otivuus,

Xon paboThr:

W3yuuTte TeopeTMueckue CBEIACHHUS M OIPENeIUTE OCHOBHBIE TpeboBaHUs K mocTpoeHuto OCY.
ITpoBens aHanu3 NpPEIOKEHHOTO HA0Opa OCHOBHBIX CTPYKTYPHBIX IOJpa3felieHUH OpraHu3aliH,
onpeaenute tun OCY storo npeanpusarusa. OOGocHyiite Beioop OCY 1 HauepTUTE B TETpagul JUIs
MPAKTUYECKUX paboOT CTPYKTypy OpraHuszanuu (He 3a0yAbTe MpO CBA3M M KOMMYHHUKAIMIO Ha
npennpustun). Crenaite MpeanonokeHrue O TOM, KaKOW JeATeTbHOCThIO MOXKET 3aHUMAThCs TakKas
opranuzanus. OTBeThTE MMCHMEHHO Ha KOHTPOJIbHBIE BOMPOCHL. HamuinuTe BBIBOJ MO MPOJIETaHHON
pabote u oopMHTE OTHET.

Bapuanrer:

HauanbHUK TUIaHOBO-DKOHOMMYECKOTO  YIpaBJeHHs, Oyxraiarepus, 3aMecTUTENIb HayalbHUKA
¢uHaHCOBOrO OTHena, IJIABHBIA OyXranTep, OTAEN IJIAHUPOBAHUS CEe0ECTOMMOCTH NpPUOBUIM U
aHaIM3a, OTAEN LEHOOOpa30BaHUs, 3aMECTUTENIb HadaJbHUKA YIPABJICHHUs IO OpraHu3aluu TpyAa U
3aHATOCTH, OTAEN aHaJlIuW3a M ydera TPYAOEMKOCTH, OTAeN IO padoTe ¢ LEHHBIMM OymaramMu u
O0aHKaMu, OTAEd MO OJUKETUPOBAHHUIO, OTIEN OMNEPaTUBHO-KOHOMUYECKOTO IUIAHMPOBAHUS,



HaYaJIbHUK OTJeNIa HAJIOTOOOJIOKEHUS, 3aMECTUTEIb TIaBHOTO OyXrairepa, 3aMeCTUTENb TUPEKTopa
10 PKOHOMHUYECKHM BOIPOCAM, IPOU3BOJCTBEHHBIM OTAEN, MaTepUANbHBIA OTIEN, OTAEHI IO YYETy
OCHOBHBIX CpEJCTB, TEHEPAJbHBIA JTUPEKTOp, HAYaIbHUK (PUHAHCOBOTO OTAeNa, OTAEN IO
OpraHM3aluu TpyJa, 3aMECTUTEb HaYaJIbHUKA 110 3KOHOMUYECKOMY IJIAHUPOBAHUIO.

2. Jlupektop, Ii1aBHbIM MH)KEHEp, TEXHUYECKUH OTJEeN, 3aMECTUTENb TUPEKTOpa M0 KOMMEPYECKUM
BOMpocaM, OyXraiaTepus, KaHLUEIApus, WHQOPMALMOHHBIA OTHEN, OTAEN IUIAHUPOBAHUSA, OTHEN
KaJpOB, 3aMECTUTENb IUPEKTOPA IO KaJPOBBIM U COL[MAILHBIM BOIIPOCAM, IJIaBHBIH SKOHOMUCT, OTAEI
MaTepHaIbHO-TEXHUYECKOr0o 00ecreueHusi, OT/1e cObITa, (PMHAHCOBBIN OTAEN, OTJEI CTAHJApTH3ALMH,
PEMOHTHBIH 11X, OCHOBHbIE 11€Xa, TPAHCIIOPTHBIN OT/eN, IKCIEPUMEHTANIBHBIN 11€X, OTAEN KHJIUIIHO-
KOMYHQJIBHOTO XO35IMCTBa, OT/AE]I MApPKETUHIA, OTJE] TEXHMUYECKOTO KOHTPOJIS, OTAE] OpraHu3aluu
TpyAa U 3apabOTHOM TIATHI, HAYAJIBHHUK POU3BOACTBA, HHCTPYMEHTAIBHBIN IEX.

3. 3amecTurens TUPEKTOpa MO SKOHOMHUKE M (pMHAHCAM, HAYaJbHUK (PMHAHCOBOM CITyXObI, OTAENT
OpraHM3aly Tpyna, OTAE] IO IUIAHUPOBAHUIO MPOM3BOACTBEHHOHN AESATENBHOCTH M 3aTpaTr, OTHEN
OM3HeC-IJIaHUPOBAHUS, HAJIOTOBBIM OT/AEN, NMPOU3BOACTBEHHBIH OTAEN, OT/E] BHYTPEHHErO ayauTa;
OTAeN IUIAHUPOBAHMS, OLIEHKM W YINPaBJICHUS HMHBECTULMAMM; OTIEN CTAaTUCTUKU, OTAEN
OIEPALMOHHOI0 aHAJIN3a, CEKTOP YIPABICHUS AEHEKHBIMU IIOTOKAMU M pacuyeTaMH C KpeIUTOpaMu U
neOuTopaMu; OTHENl IUIAHUPOBAHMs, OLIGHKM W YIOPaBICHUs MHBECTHLHMAMH; OyXrajarepus,
(UHAHCOBBI CEKTOp, IJIAHOBO-dKOHOMHYECKHUH CEKTOp, Opo IEHHOOpa3oBaHWS IO BHIAM
MPOJYKIMH, CEKTOp TpyJda M 3apabOTHOW IJIaThl, TIE€HEPAJbHBIM IUPEKTOp, IJIaBHBIA Oyxrantep,
[JIaBHBI 3KOHOMHUCT, OTAEN IO YYeTy U aHajlu3y TPYAOEMKOCTH U 3arpaT Ha TpyZd, OTAEN
¢uHAHCOBOTO y4eTa, OT/Ae] (MHAHCOBOTO IITAHUPOBAHUS U aHAJIH3A.

4. Tupexuusi, OTAe] KHUTOXPaHEHUsI, OTAEN 10 paboTe ¢ NepUOIUKOM, OTAEN KaTaloru3auuu, OTael
KHUTOOOMEHa, OTAE] ydyeTa MOCTYNUBIIMX KHWI, CIIPABOYHBINA OTHEN, JJAOOpaTOpuUs MpeIMalluHHON
0o0paboTku uHGpopManuu, abopatopus (POTO-MHUKPOCHEMKH M  KOIMUPOBAJIbHO-MHOKUTEIHHON
TEeXHUKH, OTAE]T KOMIUIEKTOBaHMS, OTAeN HayuyHOW OoOpabOTKM JIHUTEpaTypbl, UYHUTAJIbHBIE 3allbl,
KJ1acCU(pUKaTOp aOOHEMEHTOB MO KaTErOpUsM YUTaTeNel, OTJeN PeAKUX KHUT U PYKOIHUCEH, OT/IeN 1O
00CITYKUBaHUIO JIUTEPAaTypOM, OTAENl TMIHMEeHbl U pecTaBpallMd KHUT, OTAE] MO KJIacCHU(PHUKALUU U
MpeIMETU3alUN KHUT, OTJEeN aBTOMAaTHU3allMM U MeXaHu3aluu OMOIMOTEe4YHO-OMOIMorpaguueckux u
MH(OPMALIMOHHBIX NPOLIECCOB, MPABOUYHO-OUOIMOrpaduuecKuii OTaelI.

5. Otmen crparermyeckoro mnanupoBanuss, HWUOKP, ornenenne mnmo mnpousBoACTBY ToBapa A,
TEXHOJIOTUS MU3Jlenus b, mpe3neHT KoMIaHuM, TeXHOJIOTUsSl ToBapa A, MPOU3BOACTBO U CHaOXeHHE
ToBapa A, Oyxranrepus (ToBap b), MapkeTHHroBbIi oTEd (TOBAap A), OTAEN YIPABICHUS IEPCOHATIOM,
otAen (UHAHCOB M AKOHOMMKHM Ha TNpeNnpUsaTHH, Oyxrantepus (ToBap A), MAapKETHHTOBBIH OTAEN
(ToBap b), mpon3BoacTBO U cHabXkeHue ToBapa b, oTenenue no npousBoAcTBY ToBapa b.

6. I'maBHBIM MHXKEHEp, 3aMECTUTENb TUPEKTOpa MO COLHUAIbHBIM BOMpPOCaM U OBITY, OTAEN KaJpoB,
OTJEeN COLMAIbHO-OBITOBOIO OOecleueHusi, OTHEeN OXpaHbl TpyAa M TEXHUKH O€30MacHOCTH,
3aMECTUTENb JAUPEKTOpa MO SKOHOMHYECKHM BOMpOCAM, aIMUHHUCTPATUBHO-XO3SIMCTBEHHBINH OTIEN,
IOpUANYECKUNA OTHEN, J0Ma OT/AbIXa, JAETCKHE YUYPEeKICHHUS, MEIUIMHCKUE YUpEeXIEHHUS, OTHel
COLIMAJIbHO-TICUXOJIOTMYECKUX HMCCIEN0BAaHUM, OTAEN MOATOTOBKH U IEPENOATOTOBKH KaJapoOB, OTAEI
OpraHM3aly IPOU3BOJCTBA U YIPABIIECHUS, OTAEN OXPaHbl OKPYKAIOIIEH Cpelbl, OTAE] OpraHu3alun
TpyAa M 3apaOOTHOH IUIAThl, >KWIMIIHO-KOMMYHAJIbHBIA OTZEN, MYHKT OOLIECTBEHHOTO IHUTaHMA,
3aMECTUTENb JUPEKTOpA 110 KaJpaM, TUPEKTOP.

7. Hupexrtop, Oyxrantepusi, KOHCYIbTaHThl «lopsiuas JHUHUS», CEKpeTapb, TJIaBHBIM Oyxranrep,
IIPOrPaMMHUCTBI, TECTUPOBIIHUKH, HHXKEHEP-UCCIIEA0BATENb, OTAET MPOU3BOJCTBA, OTJE] MAapKETHUHIA,
YNPaBIIAIOMUHI TaBHBIH JUPEKTOP, JUPEKTOP O MAPKETHHTY, COOPIIUKH, SKCIIEPThI-KOHCYIbTAHTHI.
KoHTposbHbIEe BOPOCHI:



1. Ckonpko ypoBHEHW yIpaBieHHs HMeeT Baile mnpeanpusitTue, CO3JaHHOE B XOJE BBIIOJIHEHUS
IIPaKTUYECKOIO 3a1aHus?
2. CpaBHuUTE MEpapXUUYECKUI U OPraHUUYECKUM TUIl OPTaHU3ALMOHHON CTPYKTYPHI.
3. IlpuMeHUTENBHO K COBPEMEHHOMY 3Tally pPa3BUTUS PBIHOYHBIX OTHOWEHUH kakod tunm OC
HCII0NIb30BaTh Y pekTuBHEE?
4. OpuHakoBble JHM CTPYKTypa OyAyT UMETh MpEANpUsiTHE Maloro Ou3Heca U KpyIHas
TpancHanuoHanbHas kopnopanus (THK). O6ocnyiiTe cBoii OTBeET.
Conep:xxanue oTyera
B terpanu ans npakTHUECKUX 3aHATUN HEOOXOAUMO:

— yKa3aThb HAMMEHOBAHUE 3aHATHUS U €r0 HOMED,

—  1IeJIb 3aHATHUS,

— OTpa3uTh XOJ BBIIOJHEHUS padOThI,

— OTBETUTh NUCHMEHHO Ha KOHTPOJBHBIE BOIIPOCHI,

— cHenarh BBIBOJ 1O padoTe.

IIpakTuyeckas padora
JenoBas urpa «MoTuBauA MEPCOHAIA).
Ouenka ypoBHSI MOTHBALIMH COTPYIHUKOB

JenoBas urpa «MoTUBaUA NMEPCOHAJIA.

Ieab 3aHATHS - pa3BUTHE CIIOCOOHOCTEW B 00JACTH aHaIU3a HCTOYHMKOB BO3HHUKHOBEHMS
po0JIeM C LENIbIO MPaBUIIBHOM M CBOEBPEMEHHOW MOTHBAIIMU COTPYJHHUKOB, pPEIIEHUS] KOH(QIUKTHBIX
CUTyalluii ¥ MOBBIIEHUS 3P PEKTUBHOCTH PabOTHI COTPYAHUKOB.

3aganue.

[TpoananusupoBath J100bIE MATHh U3 MPEIJIOKEHHBIX JIE€CATU CUTYallUH, CJIOKUBIIUXCS Ha (upMme,
000CHOBATh MPUYUHBI U UCTOYHUKH WX BO3SHUKHOBEHHUS (SIBHBIE U HESIBHBIE) U MPEAJIOKUTH CIOCOOBI
MOTHBAIIMM COTPYIHUKOB C LENbI0 YCTpPaHEHUS KOH(IMKTHOM CUTyallUH C MAaKCHUMAaJbHOM IMOJIb30M
U1 GUpMBL. AHAINU3 CUTYallUH [IPOBECTHU IO NMPEATIOKEHHON HUXKE CXeMe MOTHUBALlMOHHOIO IIpolecca.

Cutyanuu.

1. IlenHoro crenuanyicTa N0 MapKETUHTY IEPEMAaHUBAET KOHKYPEHT.

2. Ilex A cpbIBaeT CpPOKH OCBOECHHS HOBOU NPOTYKIUH.

3. OnbrTHbI (10 €T cTaka paboThI) CIIEUATUCT CTaJl XYK€ BBIITOIHATH 3a/IaHHE.

4. B uexe b Hu3KMii ypoBEHB TPYIOBOW U UCIIOJHUTENBHOMN TUCIUILUINHEI.

5. Y3 KOHCTPYKTOPCKOTO OIOPO 3a MECSI] YIIIJIO MATh YETTOBEK.

6. Otnen-nobeauTenb BHYTPUPUPMEHHOTO COPEBHOBAHUS IMPOILIOrO rojia B HOBOM IOy 3aHSUI
MIPEATIOCTIEHEE MECTO.

7. B mu1aHOBOM OT/i€IE€ B TPETUHM Pa3 BO3HUKAIOT TPOMKHE CKaHJAIbl MEXAY COTPYIHUKAMM.

8. 13 oduca renepaabHOr0 AUPEKTOPA MPOUCXOIUT yTeuKa HHPOPMAIIUN KOHKYPEHTY.

9. Monozible COTpYIHUKH ITOCTOSIHHO y4acTBYIOT B mpoekrax HUP Ha cropomne.

10. Ha renepanbHOro IUpEKTOpa IOCTOSHHO IIOCTYNAIOT AaHOHMMKHM B aJpec PYKOBOJCTBA

KOPIIOPALIMH.

CxemMa MOTHBALIMOHHOTO TIpoLiecca
1. Ananu3 cutyanuu:
- MECTO CJIOXKHUBIIEHcs cutyanuu (pupma, padbodee MecTo);
- YUaCTHUKHU CUTyalluu (B3aUMOCBSI3H, KaHUIATypbl MOTHUBALUN).



2. Onpenenenue npoOIEMBbI:

- hopmynmpoBKa MPOOIEMEI;

- IPUYUHBI U MOTHBBIL.

3. ITocraHoBKa 1€s€l MOTUBALIMH.

4. IImannpoBaHre MOTUBALIUKA PAOOTHHUKA (PaOOTHHKOB):
- BBISIBJICHHE MTOTpeOHOCTEN paOOTHUKOB;

- ONpeelIeHne UepapXuu MOTPEOHOCTE;

- aHAJIM3 U3MEHEHUS OTPeOHOCTEH;

- "mOTpeOHOCTH - CTUMYJIBI'";

- cTparerus, crnocod MOTHUBAIIUU.

5. Ocy1iecTBiI€HHE MOTUBAIIUU:

- CO3JJaHM€ YCIIOBUM, OTBEYAIOIINX IOTPEOHOCTIM;

- obecrieueHre BO3HATPAXKACHHUS 32 PE3yJIbTaThI;

- CO3/JaHKE€ YBEPEHHOCTH B BO3MOXXHOCTHU JOCTHKCHUS LIENH;
- CO3J]aHM€ BIIEYATJICHUS OT LIEHHOCTH BO3HATPAXKICHUS.
6. YnpaBieHrue MOTUBAIIUECH:

- KOHTPOJIb 32 X0JI0M MOTHBALIMOHHOTO MTPOIIECCa;

- CPaBHEHHE MMOJIYICHHBIX PE3yJIbTAaTOB C TPEOYyEeMBIMU;
- KOPPEKTHPOBKA CTUMYJIOB.

OueHka ypoBHSI MOTHBAIlUM COTPYIHHKOB

Hncmpykyus: npouumaiime 60npoc u 6ce 6apuanmol 0meemos, 3amem npopaHdcupyime

8apUAHMbI OMBEMO8, NPUCBAUBAS YUPPY 5 Hauboee NPasUIbHOMY 0I5l 86AC omeemy, yugpy 4 menee
nooxoosuemy u max oauee 00 yugpot 1.

1. Yto Bac GoJiblie BCEro 3aMOTUBUPYET BBIMOJHUTD CI0KHOE CBEPXYPOUHOE 3a1aHUe

(] JlonmosHUTENIbHAS OIJIaTa

] BO3MOXHOCTB 3asiBUTh O ce0e pyKOBOJICTBY

[l MaTepecHas 3agada

] BBI30B — BO3MOXHOCTB JI0Ka3aTh ce0e, UTO Bbl CMOXKETE CIIENaTh 3TO Ha BBICIIIEM YPOBHE

[1 To, 9T0 3TO Ba)KHO JJI JOCTIHKSHUS 1eJIeH KOMIIaHUH

2. Eciin 661 BEI OBUIH pYKOBOAUTEIEM, TO KAKOM cIOCO0 HArpaJIbl 3a XOPOIIYIO pad0Ty BhI ObI

HUCIOJB30BaJIN JI1 CBOUX COTPYAHHUKOB

L ITpemus

] Harpaxxaenue 3BanueM «Jlydmuii...» u myOiaudHas moxsana

] Jan 6b1 60MBIIYIO0 CBOOOAY B ACHCTBUSIX

[ ITocnan Obl yuuThCs

] Biitounst b1 B cOCTaB TPYIIIBI, YUaCTBYIONIEH B IPUHATUU BaXKHBIX PEILICHUH
3. Kakyro komnanuio Bel ckopee BbiOepuTe

[0 I'me OounpliIe maaTsT

[ I'me mydiiie KOMIEKTHUB

[ I'me OyayT WHTEpECHBIC TSl Bac 3a/1auu

[ I'me Bam HyXHO 00y4YaThCsl M pa3BUBATHCS

'] Kommanuto, koTopasi OyneT MakCUMalbHO COOTBETCTBOBATH BAIlIUM IIECHHOCTSIM U
MPUHIUIIAM

4. C xakuM pykoBoauTeseM BaM He XxoTenock Obl padoTaTh?

[ C Tem, KTO HE J1aeT 3apaboTarhb



(1 C Tem, KTO yJensieT MaJo BHUMAaHHUS COTPYIHUKAM

1 C TeM, KTO TIOCTOSIHHO KOHTPOJIUPYET

1] C me npodeccrnoHaIbHBIM

{1 C TeM, KTO CKphIBacT HHGOPMAIIHIO O KOMIIAaHUU

5. Yto Ol BBl X0TeIM NOJYYUTH OT OPOABIKEHHUS 10 KAPhEPHOM JIECTHHIIE?

[l Xopomwe 1eHbru

U ITpuzHanue

[l CBobony

[l PazBuTHe npodeccruonaamnzma

1 BO3MOHOCTH BJIMSTH Ha pa3BUTHE KOMITAHUU

6. Ha Bam B3rj1siq XOpOIIHii pYKOBOJMTEIE — 3TO TOT, KTO

[ ByneT cripaBellTMBBIM B paclpeICIICHHH JICHET

[l Byner nmyOiuyHO MpU3HABATH JTUYHBIA BKJIA]] KQXIO0TO U MOJACPKUBATH KOJJIEKTHB
' Byzer naBaTh BpeMmsi Ha IOJrOTOBKY, HE OyJIET TOPOIHTh

[l Byner naBatb BO3MOKHOCTb PEAIM30BATh NOTEHIIUAI [0 MAKCUMYMY

U Byzer Bceii aymioit 6oeTh 3a odIiee Ae10

7. Yto BaMm He HpaBMJIOCH B IIPOILIOH paboTe 00JIbille BCero?

[] OTcyTCcTBHE aJIeKBAaTHOW MaTepHAbHON KOMITCHCAIIUY H/HWIIM €€ HeCIIPaBEITUBOCTh
] IImoxo# KOJUIEKTHB W/UITM HEBHUMATEIbHBIM PYKOBOAUTEIh

{1 O4eHb KECTKUE paMKH, MHOTO PYTHHBI

[1 OTCyTCTBHE POCTa U MEPCIIEKTUBBI

{1 OTcyTrcTBHE LIENEH U TPUHIUIIOB y CaMOM KOMITaHUH

8. Hanbosee 3HaunMoe cioBo juist Bac:

[l Bo3HarpaxxaeHue

U ITpusnanue

] TBopuecTBO

[ JlocTxKeHHs

[l Komanma

9. Kako# OBl TEKCT 00BSABICHHUS, PAJIOM C HA3BAHHEM BaKaHCHHU, Bac ObI 00JIbIIIE IPUBJICK,

€CJIM HAlMCAaHHOE, mpasaa!

"1 Bo3aMokHOCTH 3apaboTKa HEOTpaHUYEHHBI, caMoe MPUObUTILHOE HarpaBiieHue!

U] IIpekpacHblll KOJUIEKTUB, COBMECTHBIN JOCYT, IPUCOEAUHINTECH K HAallEH cembe!

] TBopueckas pabota, TpeOyroiias norpyxenus. ['paduk cBoOOIHBIH!

] TpeOytoTcs cynep npodeccuoHanbl. O0yueHue MUPOBOTO YPOBHS 3a CUET KOMITAHUU

1 Pabora B BenMKOW KOMIIaHuM, Ha Oiaro oOmectBa! [t TeX, KTO HE OOUTCS y4acTBOBATh
B IPUHATHH PELICHUN !

10. Kak Obl Bel Oy1yunt pyKOBOAUTENIEM, TPOCTUMYJIUPOBAIN COTPY/IHUKA BBIMTOJHUTD
CJIO’KHYIO 3a/1a4y, HE BXOJSAIIYIO B €r0 0043aHHOCTH

[ Jlenpru

] ITonmpocut ObI TUYHO, paJd MEHs

[1 O0BbscHII OBI, KaKasi 5TO HHTEPECHAas TBOpUYECKas 3a71a4a

] Bpocui 661 BBI30B, B3sUT OBl Ha €11a00

[J OOBsicHMI OBI, KaK 3TO BaXKHO IS JJOCTHIKCHHMS 1IeJIEH BCell KOMITaHUU

Knrwu k mecmy «Onpedenenue «8edyuie2o» Momueay cCOmpyoHuKoe»

3anonnume mabauyy, npocmasnss 6 cmonbye, cCoomsemayrouwemy Homepy 60npoca, Hanpomue



omeema mom pane, KOMopbslii 6bl eMmy NPUCEOUTU.
1lo copusonmanu — Homepa 60nPoCcos, NO 6ePMUKANU — HOMEPA OMEEMOS.
1 2 3 4 5 6 7 8 9 10

L | e [l | b [ =

THoocuumatime cymmy no kaxcooi cmpoke. Tam, 20e Bvl nabpanu 6onvuie gceco banios — eau
«sedyuuily momus. Ocmanvhvle MOMUBL pACHpedenume 8 uepapxuu 6 NopsoKe Yovbl8anus CymMmbl.
Cmpoxu coomeemcmayiom ciedyiouum MOMueam.

1. Momue 6o3nazpasicoenus - compyorux pabomaem paou oenee u opyeux onae.

2. CoyuanbHulii MOMUE - pAOOMHUKY BAHCHO 0000OpeHUe PYKOBOOCIEA U KOJIEKMUBA.

3. Ilpoyeccubiit MOmus - cOompyoHux mpyoumcst paou y0080IbCMEUsL OM CAMO20 NPoyecca padbomul.
4. Momug 0ocmudicenus - COMPYOHUK CIMPEMUMCS K CAMOYMBEPHCOEHUIO U CAMOPEATU3AYUU.

5. Hoetinviti momus - 0Jis1 COMPYOHUKA 8ANCHO OOCIMUICEHUE COBMECTIHBIX C KOMNAHUEH GbLCOKUX

IIpakTnyeckas padora
Yuer nBUKeHUS] MaTepUAJIOB

3ananmne:

3anonaure M-17. Kaprouky yuera MarepuaioB

Xoa paGoTsI:

Jannas (hoopma nmpuMeHsIeTCs U y4eTa JBHKCHUST MaTepHaIOB, HAXOSMIINXCS Ha XpaHEHUH Ha
CKJIa/lax OpraHM3alMM U €€ MOAPA3JEICHNN, [0 KaXKIOMy HauMEHOBAHMIO, COPTY, apTUKYIY, Mapke,
pasMmepy U ApYrMM OTIMYUTENLHBIM IPU3HAKaM (COPTOBOM yuer).

Kaproukn ydyera maTepuasoB 3alOJHAIOTCS HA KaXIblii HOMEHKJIATYPHBIM HOMEpP MaTepHajioB
Ha OCHOBaHUH MEPBUYHBIX MIPUXOTHBIX JOKYMEHTOB ((hopma Ne M-4) B 1eHb COBEPILIEHHS OIIEpPALIHH.

Kak npaBuibHO 3an10JIHUTH KapTouky M-17

Hannast popma 3anonHsieTcss Ha OCHOBaHUM MEPBUYHBIX NMPUXOAHBIX JOKYMEHTOB JUJISl KAXI0TO
HOMEHKJIATYpPHOTO HOMEpa MaTepuaa B JIEHb COBEpPILIEHUS onepanuu. Bce nmepBUYHbIE JOKYMEHTHI 110
MIPUXOJy M PACXOAY MATEpUaJIOB IPWIArarTcs K Kaprouke M-17. YVuér mpuxonos, pacxodoB U
OCTaTKOB MaTEpUAJIOB Ha CKJIaJ€ BEAETCS 3aBEAYIOIINM CKJIaJ0M WIN KIaJ0BIIMKOM.

KitagoBiuk 3amnomnHseT peKBU3UTHI MECTAa XpPAaHEHHUS MaTepuala Ha CKIIaJle — CTEJUIaX, sTUehKa.

B rpade «Hopma 3amaca» ykas3bIBaeTcs KOJMYECTBO MaTepuasia, KOTOpOE€ HEOOXOAUMO s
OecriepeOOHHOr0 MPOM3BOJACTBA. DTO KOJMYECTBO MaTepuasia BCerja JOJDKHO IMPHCYTCTBOBATh Ha
CKJIaJe.

I'pada «Cpok romHOCTH» 3amoNHSIETCs JUIsl MaTepUaloB, JJi KOTOPbIX Ba)KHO YYHMTHIBATh ATOT
TaKoOM CpPOK, HampuMep AJsl MNaKiIEBOK, JIAKOB U T.1. J{JIs mpo4Ynx MaTeprasoB B 3TOM IOJI€ CTaBUTCS
MIPOYEpK.

ITpu mpuxoje nin pacxoje MaTepraioB B OCHOBHOW Ta0JMIle KaPTOUKH 3alOJTHAETCS:

- JlaTa 3aIlliCH — 3TO J1aTa COBEPLICHUs ONIEpallii IPUX0/1a WIN PACX0/1a;

- HOMEp JIOKyMEHTAa M HOMEp IO MOPSAKY — YKa3bIBAa€TCsl HOMEp JOKYMEHTA, Ha OCHOBAaHUU
KOTOPOTo OB ONPHUXOJI0OBAH MM OTIYILEH MaTepHall, TaK)Ke YKa3bIBAaeTCs MOPSIKOBBIH HOMEp 3TOr0
JIOKYMEHTA B KapTOUKE;

- OT KOO MOJIyYEHO MM KOMY OTIYIIEHO — B 3TOH rpade yKas3bIBarOTCS HaMMEHOBAHUS
OpraHM3alyi WU MOAPA3AEICHHM, OT KOr0 IOJy4€HBl M1 KOMY OTITYIIEHbI MaTEPHAIIBL;



- y4YeTHas eIWHHIA BBITyCKa NPOAYKIHH (paboT, yciayr) — yKa3blBaeTcs HaMMEHOBAaHUE
MPOAYKLIUM, JJI1 IIPOU3BOACTBA KOTOPOM OTIIYCKAIOTCS MaTEpHUAlIbl, a Takxke €€ yd€THas eIMHMIA
(lwTyka, KWIOrpaMm | T.1.);

- IPUXOJ — YKa3bIBACTCs KOJINYECTBO MAaTEPHUAIIOB, IOCTYIIUBIINX Ha CKJIAJ;

- pacxoj — yKa3bIBaeTCsA KOJIMYECTBO MATEPHAIIOB, OTIIYIIEHHBIX CO CKJIAZa;

- OCTaTOK — B 3TOHW TIpade yka3blBaeTCsl OCTATOK MaTepHuaja II0CIEe COBEPIIEHUS KaKAoH
olepaluy — IPUX0/1a WIN Pacxona;

- IOJINIUCh, JaTa — B 3TOU rpade HAIIPOTUB KaXKI0W onepanuy KiIaJ0BILUK CTABUT CBOO MOANUCH
U yKa3bIBacT JaTy IOANNCAHUS.



Tur
MEX
dop:
VTB
IOCT
T'ocr
Pocc
oT 3
71a

KAPTOMI

yuyeTa matepma.

10
OpraHusauus OKIIO
CTpyKTypHOe noapasgeneHue
CTpyKTypHOE Bua Cknag MecTo xpaHeHus Mapka Copt Mpodunb Pasmep HOMEHKNA-TYPHbIN
noapasgenexHve OeATeNbHOCTU Homep 2
B
cTennax Avelika Koa
HanmeHoBaHWe matepuana [paroueHHblt matepuan (metann,
KameHb)
HaumeHoBaHue sugHOMEHK
HoMmep E




HU3MEpPEHUS
(Macca) HOM:

Koag HanmeHoBaHue

2345

[aTta 3anucm

Homep

OT KOro MoJ/ly4eHO MM KOMY OTMYLLEHO

YyeTHas eAMHMLA BbiMyCKa NpoayKumm (pabor,
yenyr) [ Ipuxon Pacxon Ocrtatok [loamnuce,
naTa

AOKYMEHTa

no nopAaaKy

6789




KAPTOYKA Ne 84

Tunosaa MeoTpacnesan popma N2 M-17

VTERPKABHA NOCTaHOBNEHKEM [OCKOMeTaTa Poccum
0T 301097 N2 71a

y4eTa MmaTepmnanos Koael
®opra no OKYO 0315008
OpraHmzauus 000 «ABB» no OKNO 12345678
Oara eoctaenena | 09 | 07 |2012
CTpyKTYpHOE nogpazgenedue  Oraern cHalmeHus
C WS-P C M C n . thIS_.._m -
TRYKTYPHOE nea Kknag( MecTo ¥paHeHuAa apka opT podune | Pazmep | HomeHkna UeHa, || Hopma || Cpok rog; Mocraewme
nogpasaenenve || £ TV HbIl HSMED eHIA py6. | 3anaca HOCTH
HOC- cTennax | avesca HOmMep Ko | Haume- Kan.
HOB3HME
™
CHabxeHne [51.42] Ne1 a5 08 1 40 122355 ¥15 | napa | 20000 40 000 «¥01»
HaumeHosaHe MaTeprana Tank AoKallHWe Wy CcKiMe, pasMep 40 hu|ﬂo:mi.=u_: Marepuan (MeTann, KameHs)
- EAMHHLA HoMep
HaWMEHOEaHWE | EMA | HOMEHKNATYP HbIW U3MEDeHMA KONW4ecTen
HOMED $ (macca) | MAENORTA
Xog Hanme-
HOE3HW &
1 2 3 a 5 6 7 8
ww_m_hws Homep OT KOrD MONY4EHO WNHK KOMY OTMYWEHO YUeTHaRA eguHuLA Mpwop, Pacwog OcTarok Moanuce, AaTa
. BLINYCKA NROAYKLUMK
AoKYMEHTa -, {(pafioT, yenyr)

1 ? 3 4 A fi 7 E a
09.07.12 715 1 OYO00 «YioTs napa 40 -- 40 fTfempoe 0907.12
19.08.12 820 2 O1 000 «Yio1» napa 80 - 120 fTfempoe 19.08.12
220912 h2 3 Cknan Ne 2 napa 20 100 Tempaoe 2209.12

Kaprouky 3anonHun KRadoeLtulK flempoe Merpos U.B.
(AN 00T L) (o4 1oLy 00 WIGPODET 1041 10T}
01" OKTADPA 2012 r.
BnaHk cospaH B nporpamMme KnaccCs

MporpamMma ans BepeHns yyeta oHnaiiH class365.ru



IIpakTnueckas padora
MeToabl AUCCUUNIJIMHAPHOTO BO3/1eliCTBHS 1Jis1 00ecneyeHusl MPOU3BOJACTBEHHOM 1
TEXHOJIOTHYeCKOH THCIUIITHHBI

3amanmue:

1. U3yuute cutyanusito;

2. OnpenenuTe BU AUCHUIUIMHAPHOTO B3bICKAHUS;

3. Hanoxwure quccuuiimHapHOe B3bICKaHUE U 00OCHYHTE €ro;
4. UznaiiTe mpuKa3 0 HaJOKEHUU B3bICKAHUS

3apauya 1. Cnecapr EmenbsHoB Ha 1 wac pasbplie yimen ¢ paboTel. B 0OBSICHUTEIBHON
MOTHUBHUPOBAJI CBOE IMOBEACHHE TEM, YTO OH B MPOILJIOM Mecsie paboTal CBEPXypOUHO, HO
OIIJIaTHI B MTOBBIIIEHHOM pa3Mepe He TOTYqHII.

3agaua 2. Cexperapp HeznamoBa crana JOKyMEHTBHI AJIsl NOCTYIUIEHUS B TOCYJIapCTBEHHbIN
yHHuBepcuTeT. Ha 3asBiieHHe 0 MpeoCTaBICHUH OTIycKa 0e3 cOXpaHeHHs 3apabOTHOM IIaThl
JUTSL TIOATOTOBKH K C/Ia4€ BCTYMHUTEIBHBIX K3aMEHOB pabOTONATeNb OTBETHJI OTKa3oM. TeMm He
MeHee, 3a J1Ba JHS 70 dk3aMeHoB He3namoBa Ha padoTy He BbIlLIa. B 00bSICHUTENHHOMN 3aniCcKe
yKazaja, YTO pealii30oBaja MpaBo, MpeaycMoTpeHHOe Tpya0BbIM KOJIEKCOM.

3agaua 3. 15 anpens [ly3sipeB Ha yac paHblie yuien ¢ padoTel. B 00bscHUTENBHON yKa3ai, u4To
1eX MPoCTanBaj U33a OTCYTCTBUSI AJICKTPOIHEPTUHU U pabOThI HE OBLIO.

3agaua 4. JlenemkuHa omo3gana Ha padory. B cy000Ty oTKa3anach BBIXOJIUTH Ha CyOOOTHUK
Ui yOOpKu TeppuTopun 3aBojia. OOBSICHUTENBHYIO 110 TaHHOMY (haKTy AaTh OTKA3alach.
3agaua S. HauanpHuk otaena tamokHu IllepOa yTpaTuin JOKYMEHTHI, Jaroliue IMpaBO Ha
nepemenieHrne ToBapa (UpMbL. B OOBSICHUTENBHOW TMOSICHWJ, YTO HENENI0 Ha3ax y JBYX
pabOTHUKOB OTHENa OBUTM TOXHUIIEHBI JEHBIW, BEPOATHO TOTNA JK€ OBUIM TOXWIIEHBI U
JOKYMeHTbI. Bo BpeMsi mpoBeieHus Cily>keOHOI NMpoBepKH MO (HaKTy XHUILEHH JIEHET O MPonaxe
JIOKYMEHTOB 3asIBJIEHO HE OBLIO

IIpakTnueckas padora
Pa3pa0oTka, IIaHHPOBAHUeE U pPeain3alus ynpapieH4YecKkoii 3axauu

TeopeTuyeckas 4acTh:
8-MM u 12-TH 3TanHbIe cXeMbl IPUHATHS YNIPABJIeHYECKUX peleHn i

Crnenyrommm pa3BUTHEM CXEM IPHUHSTHA ylpasieHueckux pemeHuil I'. CaliMoHa MOYKHO
cunTaTth BBeneHUe oOpaTHON cBszu (OC) mpu OlLlEeHKE/CPaBHEHUH BAapUAHTOB C KPUTEPUSMH.
Takum o0Opa3oM, Ha pPHCYHKE | MPEACTaBUM CIEAYIOIIYI0 CXeMY IMPHHSATHS PYKOBOJIUTEIIEM
pELIeHUH, COCTOSIIYIO U3 8-MH 3TaIOB.

CnenyeT OTMETHUTH, YTO AdaHHasA CXEMa SABIIACTCA ONTHUMaTbHO-MUHUMAJIBHON C TOYKH
3pCHUA MPAKTHUYCCKOro IMpPHUMCHCHUA. Ona BOCIIPUHUMACTCA JICTKO, IMPOCTO M ITOHATHO. HpI/I
HEOOXOJUMOCTH Ha MPaKTUKE BO3MOXKHA JEKOMIIO3MILIMS W JAeTalu3anus Kaxnaoro Oioka. B
JTAHHOM cxeme NMpHMeHeHa oOpaTHas CBSI3b IPU OLIEHKE M CPaBHEHMU KaXJIOrO0 BapHaHTa IO
BbIpaOOTaHHBIM KPUTEPHAM JOCTHOKEHUS 1enu. W, 1nbo npu noaydeHun MHOXKECTBAa BapUaHTOB,
1100 He HaXOXKICHUU HUKAKOTO PEIICHUs, BO3MOYKHO YTOYHEHUE KPUTEPHEB - UX yKECTOUEHHE
nin CMAIrdy€HUE, OJId YMGHLHIGHHH/yBeHquHHﬂ KOJIMYCCTBA BAPUAHTOB HWJIM, JAKC, ICPCCMOTP
camoi rmocTaByieHHOM 1enu. OIHaKo, KOHEYHO, IEPECMOTP LIENH JTOJIKEH MPOU3BOAUTHCS TOJIBKO
B KpailHeM ciydae. YacTble CMEHBI MOCTABIECHHBIX L€l MOTYyT TOBOPUTh O HENPAaBUIBHOM
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MOHMMAaHUU TIpoIlecca caMUM pyKoBoJuTeneM. Temepb, MPOJODKas CXEMY pacHIUpATh U
JeTaI3UpOBaTh, HA PUCYHKE 2 MPEICTaBUM HauboJjee MOIHYI0 U MPUMEHUMYIO Ha MPAKTHUKE U,
B TO JX€ BpeMs, KOMIIAKTHYIO OOuIyto 12-TW S3TamHyl0 cxeMmy pa3paOOoTKH W TNPHHATHSA
YIPaBIEHYECKOTO PEILICHUS.

Cxema mononHsieTcst 6okamu "AHaJIU3 COCTOSIHUS YIIPABISEMOT0 00bEKTa.

Ecte mu otkmonenusn?", "COop wunHdpopmanum, ee oOpaboTka W aHanu3. BrlsiBieHue
orpannueHuit", "PaspaboTka creHapueB pasBuTus curyanuu", "PaspaboTka Tutana |/
[InanupoBaHue mOCAEAOBATENBHOCTH peanu3aiuu YP (B COOTBETCTBUU C 8-MH ATalHBIM
MpoIeccoM I1aHupoBanus)", "AHanu3 pe3yabTaToB ynpasisromiero Bosaericteus (OC). Ouenka
kadectBa 1 3¢ pextuBHocTH YP (ApxusupoBanue YP B B1)".

Bbnok 2 "Ananu3 cocrostHus yrpasisgemoro oobsekta. EcTh nu oTKiIOHeHHA?" ompenensier
MIyOOKUM aHalu3 MNpOoOJIEMHOW CHUTYallMd U MOUCK MPUYMH. 3J€Ch BO3MOXKHO MPUMEHEHUE
rpaduuecKuX METOO0B aHAIH3a M IEKOMIIO3UIUH MPo0JIeM - Takux Kak, "Jlepeo [Ipobnem" wim
"uarpamma MmvkaBsl" - 111 YCTAaHOBIEHUS CYIIIHOCTH MPOOIEMBI U PUIMHHO-CIIEICTBEHHBIX
CBsI3eil ee BOBHUKHOBEHHUSI.

bnok 5 "C6op undopmaruu, ee 00paboTka U aHanu3. BelsiBneHue orpanuyeHuil" npusBan
JUISL  CIIOKHBIX 3aja4, TJ€ HEMOCPEACTBEHHO HEAOCTAaTOYHO WM HE XBaTaeT JaHHBIX,
OCYIIECTBIISITh MOAOOPKY HEOOXOAMMOW WH(POPMALMU JUII TPOSKTHPOBAHUS BapUAHTOB
PELICHHIA U ONPEEIATh OTPAaHUYCHHS, KOTOPbIE BO3MOYKHBI B YIIPABIIsIEeMOM IpoLiecce/00beKTe.

brnok 7 "Pa3paboTka clieHapweB pa3BUTHS CUTyaluu" MpeIHa3HAueH IS TII00aIBbHBIX
KPUTHYECKH BAXKHBIX 3a/1ady, KOTJa HYXHO OBITh YBEpEHHBIM B OCYIICCTBICHHH IPOCKTa B
a000M ciaydyae B TOM WM MHOM Buje. Kak mpaBuiio, 37ech BbIIEIseTCS 3 CIeHapus pa3BUTHUS
CUTYaIlMU: ONTUMHUCTHUYECKUHN (KOT/Ia BCE TUIAHUPYEMBbIE TIPOIECCHI BBIMTOIHAIOTCS TOTHOCTHIO U
HauboJsee yIayHo), IECCUMUCTUYECKUH (KOTa MPOIIecC TaK)Ke BBIMOIHIETCS, HO C HAUXYAIIUMU
¥ HAaUMEHBIINMHU MOKA3aTeIsIMU) U PeaTUCTUYHBINA (KOT/la BBHIOIHSIOTCS PealbHO OXKUIAeMbIe
nokazarenu). [Ipu HeoOX0AMMOCTH aHATUTUYECKOTO KOHTPOJISI BBOJIATCS
BECOBbIE KOX(P(UIMEHTHl U PACCUUTHIBACTCS BEPOSITHOCTh OCYIIECTBICHMS JUISL  KaA0ro
CLeHapus.

8-MH ITAIMHASA IHK.THYECKASA CXEMA MPHHATHSA YIIPABJIEHUYECKHX PELIEHHI

CpasHeHHe
EEPHMEHTOR NO
KpHTERHAM

YTo4HETE KPpATEpAR &=
TR
TMepecsioTpeTs HeAk

Brafop INaanupoEaHne
:b HAWTY T :> H PeLTHIanm i

3 4
| 1
i OnpeaeanTs MpoekTApoBanme
Hasano mukna :b Cm.q.lm :} L — :} BapHANTOR
Dy THTh W Y TOMHATE
4 ’ NOCTHREHHA peine HiE
npoipeny nelk — (AIBTEPHATHE)
|
| oC
|
| & HET OueHka / JA 7 ]
1
L.

sapuanta JIMP (Bueipenue)

Puc. |
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OBLIAA 12-9TAINHAA CXEMA PA3ZPABOTKH U ITPUHATHA

1
Ocoznanne,

oumymenne nNpodieMsl

(CHMIOTOMBI H

xapaxTep npodiemsl)

2
AHATH3 COCTORAHHA

YIPAaBISIeMOro oﬁl.ema:'l>.

Ectk an oTkn0oHEeHHA?

YIIPABJIEHYECKHUX PEILIEHUHA

3
Brigpense H

(hopmyaHpoBaHHE ::>

HeaH (MpHYHHE
OTKJI0OHEeHHH)

fdnAa nuxcecmostyezo pykosodumens eozmoxcio Jupexmusnoe cnyckanne "ceepxy”

4
Onpenenenne

KPHTEPHER QOCTHHRE-
HHHA LEJIH (}’CIIEIJJIIBI"D

pelenns)

HOBDU HeRw/3adaul - m.e. cpasy Ha n.3)

5
Coop undopmanum, ee
obpaloTka B aHAIH3.
Briagaenne
OrpaHHYeHHiH

6
PazpaboTka
AIbLTEPHATHBHBIX
papuauros YP

7
PaspaboTka

CHEHAPHEE PAZBHTHHA

CHTYAIlHH.

8
Ouenka albTepHATHB

(JIIP)

(CpaBHWTL BAPWaHTLI C
KpUTEPWUAMN)

Hon. sozmoxcho:
IKCHEPMHAA OYEeHKA
OCVIECMBUMOCTI,

PEQIUCMUNHOCMU CROKOE)
U pecypcos

9
BriGop nanry4mero
BAPHAHTA.
IlpunATHE pelnenHs
JHIP

Ilpu neaozvodchocmu:
obpamuas ceazk Ha n.4 uiu
daxce 3 (nepeonpedencuue

Kpumepues uin yeiu)

Pa

10

aboTKa maana /
JIAHHPOBAHHE

MoCAeA0BATEALHOCTH
peannzanus Y
(B COOTBETCTBHH ¢ 8-MH
ITANHEIM [POLECCOM

Ymao,

l'lJ'[El[-]HPOBHHHﬂ]
(H-p, 2adariie HenoIHN-
mery: SWIH = kmo,
2de, kozda, nouemy
U Kax)

11

Peannzanus
n Kourpoan
HCNOMHEHHS pelleHns

Puc. 2

12
AHAIH3 pe3yILTATOB
VIpPABIMI0IEro
Bo3aeiicreus (OC).
OueHKa Ka4ecTBa H
spdexrurnoctn VP
(Apxusupopanue YP
B base Jlanunix)
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3aganue:

1. Ilom pyKOBOACTBOM IIpeNojaBaTelii WM CAMOCTOSITEIbHO MOCTABHTH BbIOPAHHYIO
yIpaBJIeHYECKYI0 3a/1a4y/lpodJeMy, KOTOPYIO HEOOXOIMMO PELINTB;

2. PaspabGoraTh mpouecc NPUHATHS pPelIeHUs B COOTBETCTBUU C 12-TM 3TanmHOM cxemoi
(KOJIMYECTBO 3TANOB B 3aBUCUMOCTH OT CJIOKHOCTH ¥ P MOXKeT ObITh COKpAILEHO);

3. IlpousBecTH NJAHUPOBAHME NPAKTHYECKOH peaju3anuv BbIOPAHHOI0 HAMJIYYIEro
papuanta YP (3tan 10) B COOTBETCTBMHM ¢ 8-MH JTallHBIM IIPOIIECCOM ILJIAHUPOBAHUS
(KOJTMYECTBO 3TANOB B 3aBUCUMOCTH OT CJIOKHOCTH Y P MOeT ObITh COKPAIIEHO);

4. Ecnu 3amavya mo3BOJISIET - MPOBECTH MOJEJHMPOBAHNE CHUTYAIUM pealu3ali U KOHTPOJIA
UCTIOJIHEHUS PEIICHUs, OLCHKH KauecTBa U A(P(PEKTUBHOCTH NMPHHATOrO pemeHus (dtambl 11,

12).

IIpakTuyeckas padora
Pemienue cMTYyauMoOHHBIX 32124 MO NPeayNpPexIeHHI0 U YIIPABJIEHUI0 KOH(PINKTHBIMHA
CUTYalHSAMH

IIpousBoacTBeHHBbIE KOH(IUKTHI
Curyanus Ne 1.1 «I'opu3oHTAIBY»

Opna Bama COTpyJHMIIA BBICKA3bIBA€T JAPYroil NMPETEeH3UU MO IOBOJY MHOTOYHCIEHHBIX U
4acTo MOBTOPSIOLIMXCS OMIMOOK B pabore. Bropas coTpyaHHIla NPUHUMAET BbICKa3blBacMble
NPETEH3UH 32 OCKOpOIeHne. Mex 1y HUMHU BO3HUK KOH(JIUKT.

B yem npuunna kou}pmukTa? Onpenennute KOHGIUKTHYIO CUTYaIUIO.

Curyanus Ne 1.2 «Koudys ¢ 3amecTuresnem»

PykoBoauTens MpuHsI Ha paboTy CHenuanucTa, KOTOPBIA JODKEH padoTaTh B MOAYMHEHUU Y
ero 3amectutens. Ilpuem Ha paboTy He Obul cornacoBaH ¢ 3amecTuteneM. Bckope y
PYKOBOJIUTENS MNposiBUIach HHGoOpManus OT 3aMECTUTENss O HECHOCOOHOCTH MPHHATOTO
PYKOBOJUTENEM PAOOTHUKA BBIMOIHATH CBOM OOS3aHHOCTH (3aMECTHUTENb JOJIOXKWI 00 3TOM
PYKOBOJMTEIIO CIIYKEOHO 3aIMCKO).

[Ipoananu3upyiite curyanuto. BpIIBUTE B HEW pealbHblE W NOTEHUHAIBHO BO3MOXKHBIE
KoH(ukToreHsl. Kak Obl Bbl mocTynuiau Ha MecTe pykoBojutens? IIpourpaiite Bo3MOXHBIE
BapHaHThl B3aMMOJCICTBUS pyKoBoauTedsl U 3aMmectutensd. OmnpeaenuTe B HUX 4YHCIE
KOHCTPYKTUBHBIE U KOH(IUKTHBIE.

Curyanus Ne 1.3 «Bor Tak nokpuTukoBaa!»

B oTBeT Ha KPUTHKY CO CTOPOHBI MOJYMHEHHOTO, MPO3BYYABIIYIO Ha CIIy>KEOHOM COBEIIAHUH,
HayaJIbHUK Hayal MPUIUPAThCS K HEMY IO MeJloyaM M YCHJIMI KOHTPOJIb 32 €ro CIIy:KeOHOH
nesTeNbHOCThI0. [logunHeHHbl oOpaTuiics K BaM, KaKk K OpraHM3allMOHHOMY IICHUXOJOTY 3a
COBETOM.

Onenute cutyanuto. Onpenenure CBO MO3UILNI0 B 3TOW cuTyaruu. OTBEThTE Ha BOIMPOC, Kak
MPABUJIBHO MOCTYMUTh HOJYMHEHHOMY?

Curyanus Ne 1.4 «CobeceTHUKW

Bbl HemaBHO Hauanu paboTaTh PYKOBOAMTENEM OTAENIa Ha KPYMHOW ¢GupMe, NpUIsS HaA 3Ty
JIOJDKHOCTB € JIpYroro npeanpustus. Vs mo Kopuaopy, Bbl BUAWTE TpeX paOOTHUKOB Balllero
OTJeNa, KOTOpble O YEM-TO OKMBJIEHHO OeceqyloT M He o0pallaloT Ha Bac BHUMAaHMIL
Bosspamasice uepes 20 MUHYT, BB BUIUTE Ty e KapTuHy. Kak Bbl ce0st moBeaeTe?

A. OCTaHOBIIOCH, J1aM MOHATH PaOOTHUKAM, YTO 51 HOBBIM HavadbHUK OT/ena. BCkomb3b 3ameuy,
4yTOo Oecea uX 3aTsAHYJIAch U opa OpaThcs 3a JeIo.
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b. Croporry, KTo UX HEMOCPECTBEHHBIN HaYaJIbHUK. BBI30BY €ro k ce0e B KaOWHET.

B. CHavana nouHTEpecyroCch, O 4€M MJET pa3roBop. 3aTeM IPEICTaBIIOCh U CIPOILY, HET JIU Y
HUX KaKUX-TMOO MpeTeH3uil K aaMuHHCTpauuu. [locie 3Toro mpenioxy mpoWTH UM Ha CBOHU
pabouue mecra.

I'. TIpexxae Bcero MpeACTaBIIOCh, MOMHTEPECYIOCh, KaK OOCTOST Jela B MX MOApa3IelIeHHU
oTzena.

Bac He ycTpanBaeT HU OJIMH W3 TaHHBIX BapuaHTOB. [IpeaioxkuTe cBOIl BapuaHT.

Br160op o6ocHyiiTe.

Curyamus Ne 1.5 « Menem:xep»

Anuna, 27 1eT — MEHeIDKep KPYITHON MEKIyHAPOTHOM ayTMTOPCKON (hUPMEIL.

A cuurato, 4TO S yMHA, KpacuBa, HE3aBUCUMA, IPEANPUUMUNBA, BO3MOKHO, TOpJa U Ype3MEPHO
TpeOoBaTelIbHA K JpyrUM. B nocneanem s HeyBepeHHa, 3TO CO CJIOB COTPYIHUKOB.

S paboraro B My>KCKOM KOJUIEKTUBE, TJI€ LapuT NnpaBuio: «KeHIuHa — Hu3Ilee CYIIECTBO, €€
MHEHHE MO>KHO HE CIIylIaTh», IO3TOMY BCE MOU KaueCTBa HUKOTO HE MHTEPECYIOT. A 1 MacTep
CBOETO Jiefa, s CTPEMITIOCh BCe JeNiaTh HAWIy4dlIuM 00pa3oM, HO €ciM i Ha padoTe cienaia 3a
JI€Hb CTOJBKO, CKOJIBKO KaXK/Jbli M3 COTPYAHUKOB MYXKCKOIO IOJIa JI€JaeT 3a HEIENto, - 3TO
HUKEM HE NPUHUMAETCS] BO BHUMaHUE.

ViiTu MHE € 3TOM paboThl HEKYAa — HUKTO MEHS C MOMMHM 3HAHUSAMH U JKEJIAHUSIMHU U YMEHUSIMU
HE JKJET. A €ClIM U XKJIET, TO BUIUT BO MHE TOJIBKO CEKCYaIbHbIN OOBEKT.

MHorue Ha ¢pupMe MeHsl He TIoHMMatoT. Hampumep, eciau B conuaHol GpupmMe MPUHATO HOCUTH
JIeJIOBBIE KOCTIOMBI, @ MHE XOUETCS HaJIETh CBUTEDP, TO 5 OJICHYCh TaK, KaK, KaK CYMTAI0 HY>KHBIM,
TaKk Kak BHYTpEHHss cBoOoja BakHee. Jla M Kakas pasHMIA Kak i O/ETa, €ClU 1 OTJIMYHBIN
CHEIHUAIUCT ¥ MPUHOITY (GUPME CONMUIHBIN TOXOI.

Ho nmupextop ¢upMbl yxke Hamekad MHE, YTO MOXKET MEHS YBOIUTh, €ClIU s He Oyay
COOTBETCTBOBaTh HOpPMaM, KOTOpble BBIMOJHAIOT Bce. Ho s Beap He Bce. U 4 xamoBanachk
JUPEKTOPY HA HEMPUCTOMHOE MOBEACHHUE MO OTHOIIEHUIO KO MHE MYXXYMH HAILIErO KOJJIEKTUBA.
Wx noBeneHue paszBe cOOTBETCTBYeT HopmaMm. Ha 4To AupekTop TONBKO pyKamMH pa3Benl U
CKazall: « A 4TO 5K Bbl XOTEJIM B MY>KCKOM KOJIJIEKTUBE?»

[Tocogeryiite, kak MHE ce0st BECTH, YTOOBI HE ObUIO KOH(PIUKTHBIX CUTYaIIHii?

JloKHA M sI «HACTYNUTh» Ha CBOIO MHJMBHJYaJbHOCTb W CTaTh CEPOM MBIIIKOH, a TOUYHEE
paboueii J011a/1b10, KOTOPYIO KaX/IbIil MOXKET XJIOMaTh MO 3a71y?

JlononHUTENbHBIE CBEICHUS

Jupektop ¢GupMBl Jan XapaKTEPUCTUKY AJWHE KaK HWCHOJHUTENEHOMY, TBOPUYECKOMY,
WHUIIUATUBHOMY, KBaTU(UIIMPOBAHHOMY paboTHUKY. Ho cunTaet, 4To oHa 4acTo mpeHeOperaer
HOpMaMmH, MPUHATEIMA B ¢upme. OH coryiaceH, 4To oHa paboTaeT 3a JAECATEPHIX WM MPUHOCUT
conuaHbli goxoa ¢pupme. Ho oHa MoxeT ono3nath Ha paboTy MUHYT Ha JECSTh, PaCTSIHYTh CBOM
00eZIeHHBIN TIEpePhIB, MO3BOJISIET ceOE HE ETOBON CTHIIb OJCKIbI.

Cotpynuuku ¢upmsl: «BHagane, korjga AMHA NpHIIA K HAM Ha (GUPMy, HAIlld OTHOIIEHUS
Obutn mpyxkeckuMu. OHa oOpamanach K HaMm 3a TOMOIIbIO, B MBI C YJOBOJLCTBUEM €l
nomorany. Ho korja oHa ocBomsachk, TO Mepectaia CiaymiaTh Hamm coBeThl. OHa «OOTOHSET»
BCEX B CPOKax cllaud MaTepuala, «IIepexBaThiBaeT» KIUEHTYPY — Bce UAYT K HEH, B 0OIIeM,
yCcTpomiia HacTOAMIYyI0 ToHKY. Ha ee ¢poHe momydaercs, 4To MbI BOOOIIE HE HYKHBI Ha (hupMe, co
BCEM CIIpaBUTCs o/lHa oHa. KOHeuHo, Hallli MY>KYHHBI TIO3BOJISIOT B €€ a/IpeC BCAKHUE CIIOBEUKH.
Ho ona cama mpoBonupyeT, To 100KOi B O0TSIKKY, TO TITyOOKHUM JeKoyibTe U Jip. OHa cama ceOst
MOCTaBUJIa HaJl KOJIJIEKTUBOM.
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[Ipoananu3upyiiTe CUTyanuio.

[Ipennoxxute KOHCTPYKTUBHBIE BAPUAHTHI €€ Pa3peleHUsI.

Curyanus Ne 1.6 «HoBuecTay

Mapuna BuktopoBHa, 39 ner, pykoBoauTenb (UPMBI, BBICOKOKBAIU()HUIIMPOBAHHBIN
cnenuanuct. OHa TpeboBaTebHa K cebe U K IPYTHUM.

B ee mogumnenun 11 yenoBek. Kaxapiii mmeer cBou oOs3aHHOCTH. MX paboTa B OCHOBHOM
ycTpauBana pykoBoauressa. Ho mocnie 3amursl fuccepTauuy U BBEJEHUS HEKOTOPHIX HOBILIECTB
Ha (¢upMe MOBBICUJICS MHTEpEC KIMEHTOB K HEi, a Takxke Bo3poc ee peUTHHT. COOTBETCTBEHHO
TpeOOBaHUSI PYKOBOAMUTEIS K KadecTBY pabOThl CHELHMATUCTOB KOJUIEKTHBA Bo3pociu. Ho
COTPYAHUKH KOJJICKTHBA HEOJHO3HAYHO BOCIPHUHSIM TIOBBIIICHHYIO TpeOOBaTENbHOCTh
pykoBoautens. M BMecTo Oojiee Ka4eCTBEHHOM ClaXXEHHON pabOoThl, MOBBIIIIEHUSI CBOMX 3HAHUMA
U KBaJIM(PHUKAIMOHHOTO YPOBHS, OHU CTaJIM JI0KA3bIBaTh JPYT APYTY U PYKOBOAMUTEINIO, YTO OJIUH
Jaydme Japyroro. B pesymprare Wero crTaqud BO3HHMKATh KOH(JIMKTHBIE CHTYAallUH MEXIY
corpynHukamu. 1 ypoBeHb kauecTBa pabOThI WICHOB KOJUIEKTHUBA CTaJ MaaaTh.
[Ipoananu3upyite CUTyauuIo.

Omnpenenure, Kakue Mepbl HEOOXOIUMO MPUHATH PYKOBOIUTEINIO, YTOOBI CHU3HUTH 10 MUHUMYyMa
KOH(JIMKTHBIE TPOTUBOPEUHS B KOJIJICKTUBE.

Curyanus Ne 1.7 «YBoJaunjaacb»

Konpaukr npousomen Mexay IUPEKTOPOM WIKOJIBI U Y4YUTENEM, B pE3yJibTaTe KOTOPOTrO
MOCJIEAHUN YBOJIUIICA.

Y1po. Tonbko 4TO MpPO3BEHEN 3BOHOK HA NEpBbIM YpoK. EileHa [IBaHOBHA, y4HTENb XUMHH,
MOJIHAJIACh HA YETBEPTHIM ATaXK M MOJOLLIA K CBOEMY KaOMHETY, I/ie €€ >KIalu y4YEeHUKU 8-TO
KJjacca. 37ech ke CTOsUla M JUPEKTOp LIKOJbI, KOTopas oOpaTHiiach K HEH CO CIEAYIOIIMMU
cnoBamu: «llouemy Bbl onasgeiBaere M 3acTtaBisieTe y4eHUMKOB Bac sxnmate?! Bbel g0mKHBI
NPUXOIMUTH Ha YPOK 3a 15 MUHYT 110 ero Havana. [Tocne ypoka 3aiiiute Ko MHEe B KAOMHET».
IIpoens ypok, Enena VBaHoBHa 3amuia B KaOMHET AMPEKTOpa W ckazana: «Bbl He JOIKHBI
OBLIM J1eNaTh MHE 3aMEYaHKe B IPUCYTCTBUE YUEHUKOB, 3TUM BBl oppiBaeTe MOl aBTOPUTETY.
Jupexrop: «Bbl caMH €ro noApbIBacTe, OMas3AplBas Ha YpOK, U KakoM 3TUM BbI mogaere npumep
yueHukam?!»

Enena MBanoBHa: «Bbl mpekpacHO 3HaeTe, YTO y MEHsS MaJeHbKUHW pPeOEHOK W MHE HaJo
OTBECTH €ro B JETCKM cajll. YCcTpauBasch Ha paboTy, 1 NPOCHJIA YU4eCTb 3TO M HE CTaBUTh MHE
nepBble ypokH. Bel oberany noiftu MHe HaBCTpedy!»

Hupektop: «1 He MOry y4uTBIBaTh MHTEPECHl KaXI0ro, U Bamm cemeiliHble 1ena MeHs He
KacaroTcs. Jto Bamm auunble npobiemMsl. bynbre 100pbl, He 0na3abIBaTh OOJIBIIE HA YPOKU.
Enena MBanoBHa: «Pa3 Brl Tak paccyxnaere, s JymMaro, 4To He cMory paboraTs nmoj Bammm
pykoBoacTBOM. [Ipomry 10 KOHIIa 4eTBEPTH HAUTH MHE 3aMeHY!»

HupexTop: «Xopormo, He O0yay Bac 3anepxuBath!»

[Tocne atoro, nopabotaB 10 KOHIA YeTBepTH, Enena MBaHOBHA yBOJMIach MO COOCTBEHHOMY
YKEJIAHHUIO.

[IpoananusupyiTe CUTyaLuIoO.

KT0 1 B yem gonyctunu npocyers?

KTo 1 kak Mor pemuTh KOH(IUKT Ha OCHOBHBIX Y3JIOBBIX 3Tallax €ro pa3BUTHUS?

Curyauus Ne 1.8 «B 3koHOMHUYECKOM OT/eJIe»

DKOHOMHYECKHH OTIIE] aKIMOHEPHOTO OOIIECTBA COCTOUT M3 9 YENOBEK W TOJIBKO >KCHIIHUH.
PykoBoautenem mnoapazgenenus ssiserca CrnupugoHoBa W.I'. - KeHIMHA TEHCHOHHOTO
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BO3pacTa, JaBHO paboTaromas B JaHHOW OpraHU3allMM U YCHEIIHO CHPAaBIISAIOIIAsACA CO CBOUMHU
00513aHHOCTSIMHU.

B otzmen He Tak gaBHO (OKOJIO TO/a) MOCTYyMWIa Ha paboTy HOBas cOTpyaHuUIa - I’ puroprena
H.H. - mononas, cuMnarudHas KEHIIMHA, KOTOpas 3aKaHYMBAE€T YKOHOMUYECKUNA MHCTUTYT. Ee
npuxoj; ObUI BCTPEUEH JOCTATOYHO JPYKETIOOHO CO CTOPOHBI BCEX COTPYIHUKOB OTIAeNa U, B
IIEPBYIO OYEpEeb HaYaJIbHUKA, Y KOTOPOM €CTh I0Yb TAKOro k€ Bo3pacra. OHa JETKO BHUKaIA B
CYTh JleJl, BCE CBOM IPOM3BOJICTBEHHbIE O0S3aHHOCTH BBINOJIHAJIA OBICTPO, YETKO, aKKypaTHO,
sHepruyHo. COTpyAHUKH JTHOO0BAINCH JIEBYLIKOM W TOBOPHIIM O TOM, YTO U3 HEE HOJIYYUTCA
IIPEKPACHBIN CIIELUAINCT.

Korpa CnupunoHoBa cmpammBajia B OTAeNe, Kak padOTaeT HOBEHBKas, TO CIbIIIANA TaKHE
CJIOBA: «JAJEKO MOMAET», «HECTAHIAPTHO MBICIUT», «EW MOXKET TOPAUTHCS MaTb, Takas He
OIIO30PUTY, «3TO )KEMUY>KUHA JJI KOJUIEKTUBAY.

Hauansnuk otaena Crnupumonoa M.I'. HekoTopoe BpeMs «I0-MaTepUHCKH» OIEKalla HOBYIO
COTPYAHHLly, HO TIOTOM, II0 Mepe TOro, Kak MOJIofas COTpyAHULA OBICTPO OBJIajeBaa
npodeccueil, HaCTYIII IIEPEJIOM B UX B3aMMOOTHOLICHHUSX, U 110 HEITOHATHBIM 17151 [ puropbreBoit
H.H. npuumnam oTHOmeHust pe3ko yxyamwmnuch. Cnupuponoa HM.I'. crama nocrosHHO
npunuparses K ['puropreesoit H.H., crapasch yHU3UTh €€ Kak JIMYHOCTb, HE JlaBaja CIIOKOWHO
pabotatb. st I'puropbeBoil BCcTasl BOIIPOC: YTO J€JIaTh U HE NEPENTH JIM Ha paboTy B Ipyroe
nojapasjenenue?

Jpyrue coTpyAHMIBI OTAENAa BHEIIHE HUKAK HE PEarMpoBaId Ha CO3/ABIIYIOCS CUTYALHIO, HO
BHYTPU HauyaJuCh pa3roBOPbl O TOM, YTO MOJIOAYIO COTPYIHHUIly «IIaxuHsS» BbDKHMBaeT. Ilo
cBoeMy xapakrepy CnupunoHoBa M.I'. 1oCTaToyHO BIACTHBIM 4Y€IOBEK, JaBHO HAXOAWUTCS Ha
PYKOBOZSAIIEH JOKHOCTH, HO TAKOTO MOBEAECHUS OT HETO B KOJUIEKTUBE HUKTO HE OXKHUAAIL.
[IpoananusupyiTe CUTyaLUIO.

Omnpenenure, KAKOBBI MOT'YT OBITH MOTHUBBI KOH(QJIMKTHOT'O IOBEJICHUS PYKOBOUTEIIS.

JlaiiTe peKOMEHALMH 10 €€ PA3PEILIECHUIO IICUXO0JIOTY U [ pUropreBoit.

Curyanus Ne 1.9 «PokoBasi 3aMeHa)

[IpenonaBatens mauness J[poHOB TpeTuil pa3 cpbIBaeT 3aHATHUS B TpYIIE, MOTHUBHPYS, TO
00J1€3HbI0, TO CEMEIHBIMU 00CTOSATENBCTBAMU. TO APYTUMU BECOMBIMU NpUYUHAMU. O TOM, 4TO
HE CMOJXKET MPOBECTH IUIAHOBBLIE 3aHATHSA, COOOIIACT 3aBeayrolieMy yueOHoN dacThio OpiioBy
[O3/IHO HOYBIO WIH YTpoM Mo TenedoHy. OpJaoB B CPOYHOM MOPSJIKE IMPOCUT JAPYroro
npenojaBarens HeuaeBa cpoyHo 3aMeHUTH JIpOHOB, T.K. B 3TH Yachl (IKOObI, @ MOXKET TaK U €CTh
Ha caMoM Jefie) cBo0oieH Tonbko Heuaes.

HewaeB npoBoaut 3aHATHS BMecTO J[pOHOBa IO TOMY NpPEAMETY, KOTOPBIM camM HHMKOrJa He
yutas. OH HE ycleBaeT KBATU(QHUIMPOBAHHO MOArOTOBUTHCS K ypokaM. Kak pa3 Ha 3To 3aHsATHE
C LIEJBI0 ITPOBEPKM KadecTBa IMPENOJABAHUS MPHUIIET JUPEKTOp Jmies. EMy He moHpaBuics
YPOBEHb IIPOBENCHMS 3aHATHS, U OH Ha IEJCOBETE BO BCEYCIBIIIAHWE IOJABEPT COMHEHUIO
ypoBeHb IpodeccroHabHOl npuronHoct HeuaeBa. HeuaeB Bcmblimn v mojan 3asiBieHHe 00
YBOJIbHEHUH, KOTOPOE AUPEKTOP MOITUCAL.

Onenure cuTyanuto.

KTo 1 Ha KaKoM 3Tarie Mor Obl npeaAOTBPATUTH UJIN ITOTAaCUTH KOH(I)HI/IKT?

Kto u B uem nonmyctuin ommoku?
Curyanus Ne 1.10.Bxo:knenue B 10J15KHOCTH
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[Ipennpustie nomy4usio pa3Butue. JIMpeKTOp cTan reHepaabHbIM JUPEKTOPOM, a HadalbHUKU
OTZEIIOB — PYKOBOJUTEISIMH JOYEPHUX MNPEAIPUATHH. B OJHOM M3 Takux NpeaIpUsTUN
cekperapb-pedepeHT OBIBIIEr0 AUpeKTopa (10 OCOOBIM MOJTHOMOYHSM, T.€. (DYHKIIMOHAIbHBIA
3aMeCTHTENb 0€3 MOJHOMOYHMI Ha PYKOBOJCTBO), VYIIEALIETO Ha IOBBIIIEHHE, OCTANach B
NOJYMHEHUM HOBOTO MOJOJOr0o (HO ONBITHOTO) pykoBoguTens. HOBBIE pykoBOAMUTEH
IIOCTEIIEHHO Hayaj COBEPLICHCTBOBATH OPraHM3ALMIO NEATEIBHOCTH npennpusatus. lIpexnuit
PYKOBOJIUTENL ObUI JMOEPAIOM, HO BCIO pabOTy OpraHU30BbIBAJ HA JIMYHBIX OTHOIICHUSX U
cBA34X. Bce BhIMONMHsUIM Bce, 0€3 YETKOro pasrpaHuueHust oOs3aHHocTed. CBs3yOLIyl0 U
pacIpeIeloLIy0 Poslb Urpajia ceKpeTapb-peepeHT.

HoBplit pykoBOIuTENs Hayal C YETKOTO ONpEAeNeHUs s BceX (YHKIMOHAIbHBIX
oOs3anHOCTEl. EMy ynmanoce Hamaauth paboOTy MPEANnpHUSATHS TO-HOBOMY U O3TO Jajo
OIpE/ICIICHHBIE PE3YJIbTATHI.

CkpeiThie (HEsiBHBIE) KOH(MIMKTHBIE CHTyalldd Hadald BO3HUKAaTh BO B3aMMOOTHOIICHHH C
cekperapeM-pedepeHTOM, KOTOpasi XOTs U BBINOJHSIIA BCIO paboTy JIydlle, YeM €€ KOJIJIETH Ha
JOPYTUX IPEIIPUATUAX, HO:

- OHa IpOJOJDKAJIa XOIUTh HAIPSIMYKO K I'€HEpaJbHOMY JIHUPEKTOPY JIs PELIECHUs BOIPOCOB
(uepe3 roJIoBYy CBOETO PYKOBOJUTES);

- HEpeAKO OHAa OT BBIIIECTOSIIEr0 HayalbCTBa IPUHOCHUIIA CBOEMY PYKOBOJIUTEIIO
JIOTIOJIHUTEIbHYIO JIMIIHIOK paboOTy M, XOTS BBINOJIHSUIA €€ BCIO MPAKTUYECKU camMa, HO TeM
caMbIM Ha 3a/lHUM IUIaH OTOJIBUTAJIMCh OOJiee BaKHbIE 3a/1a4d, KOTOpPbIE MOTOM MPUXOIUIOCH
pelaTh OmsTh B MOXKAPHOM pexuMe. s KOJJIeKTHBa 3TO ObLIO HE B JMKOBHHKY, @ HOBOI'O
PYKOBOIMTEIA 3TO Pa3Apaxkaio.

- ObIBaJM ciy4yad, KOIJla BBIXOJWJINM HapyXKy OIpeXu MpPEXKHEro PYKOBOIUTENS, KOTOpHIE
cekpeTapb-peepeHT 3Haja, KaK BHIMOJIHUTh, HO CHENHMaIbHO 00palanach K HOBOMY JAUPEKTOPY
32 Pa3bACHEHMSAMM, U €My HPUXOAMIOCH TPAaTUTh MHOIO BPEMEHHM W CHUJ Ui TOrO, YTOOBI
BHUKHYTB B Ipo0IeMy.

- OHa M03BOJIsIa ce0e Ha COBEIIAHUAX JeaTh 3aMeUaHusl HauaJbHUKaM OTJIEJOB, KaK U paHbIlIe.
3ameuaHus JIeNbHbIE, HO [0 CTAaTyCy U COIJIACHO CIIY’K€OHOI 3THKE OHa 3TOr0 JesIaTh HE UMEET
paBo.

HoBglif pykoBOAMTENs NMPU3HAET €€ KaK OYeHb LIEHHOro paboTHHka. OH MOHMMAET, YTO OHa
Oeper Ha cebs Jaxke yacTb ero (yHKIuUil, 4TO HecKoJbKO obieryaer ero pabory. Ho
BBIIIEU3JI0KEHHBIE HIOAHCBI CEPBE3HO €r0 BOJHYIOT M HE MO3BOJIIOT OPraHU30BaTh YIPaBIECHUE
cornacHo npasunam HOT.

OcyIecTBUTh CUCTEMHO-CTPYKTYPHBIN aHAIIU3 CUTYaLlUH.

Onpenenuth TUN KOHQIIMKTA, NaTh MPEAJIOKEHHUS HOBOMY PYKOBOJUTENIO IO pa3pelieHUro
CUTYALHIO.

Curyauus Ne 1.11. «kKoHaukT Mexkay cnenuaiucTaMmmy
3a MoMoIIbI0 K BaM 00paTHiIach TEPANEBT JETCKOTO CaHATOPHSI.

51 pabGoTtaro TepameBTOM B YUPEXKJACHUHU, OKa3bIBal0 MOMOIIb MOJOJASKU. B MHAMBUIYyaNbHOM
paboTe ¢ IeTbMM Yy MEHS BCerja oueHb sicHoe BocmpusTHe. Ho MHe TpyaHO naBaTh yKa3aHUs
BOCIIUTATESIM TPYII, KOTOpbIe PabOTAIOT C JEThMH €KEJIHEBHO, MOTOMY 4YTO HHOIJA MOe
BOCIIPHATHE TOBOPUT MHE, YTO BOCIIUTATEIH MOCTYNAIOT HEMpaBWiIbHO. OHU paboOTaloOT ¢ AETbMU
0e3 yuyeTa COCTOSIHMSI 370POBbs JIeTel, KOTOpoe TpeOyeT MHBIX CJIOB, MHBIX JAEUCTBUMA, MHBIX
Croco0O0B OPraHU3aALUU IETCKUX UTP U MEPONPUATHH.
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S moHUMaro, 4YTO 3TO APYTHUE JIIOU, KOTOPbIE 3a00TATCSA O TEX XKe JeTSIX, YTO U 5, HO O-UHOMY
BUJST CUTYALMIO PAa3BUTHUS U COLMANMU3AIMKM peOCHKA. DTO BOCIUTATENH, a S TEpameBT. S He
MOTY HAWTH CJIOBa, 4TOOBI BBIPA3UTh CBOE BOCHPHUSATHE TaK, YTOOBI OHHM MOTJIM OCYIIECTBUTH
KOHKpPETHBIE, IPaBHJIbHBIC IEHCTBHS, COJCHCTBYIOIINE PA3BUTHIO JIeTel Oe3 yiiepOa 370pOBbIO.
OHM HE NOHMMAIOT MEHs, OLICHMBAIOT MOU CJIOBA KakK IPUTSI3aHUS Ha TJAaBEHCTBOBAHHE U
ylpaBJIeHUE MMM, Kak yIIeMJIeHHEe MX HpodeccuoHanbHOM uectH. MayT Ha KOHQIMKT U
IIO3TOMY, 3a4acTyl CHELHaIbHO (BO3MOXKHO, HEOCO3HAHHO), MOCTYMAIOT «C TOYHOCTHIO J10
HaoOopoT». B pesynprare eme Oomnbiue crpanatoT ngetv. Ilomydaercs Tak, yTto s cama
IIPOBOLMPYIO AECTPYKTUBHBIC ACUCTBHS I1€JAarOrOB 110 OTHOIIEHUIO K ACTSM.

OrueHuTe cUTYyaIuIo.

[Ipemioxxurte 1 000CHYHTE BEPCUH, KaK MTOCTYIIUThH TEPAIIEBTY.

Curyanus Ne 1.12 «IIpemus»

IIpn pacmpenesieHHMM IIPEMUU HEKOTOPBIE WIECHBI OTAENA IOCUMUTAIM, YTO MX HE3aCIYKEHHO
00011UIH, 3TO SABUIIOCH MIOBOJIOM UX XaJlo0 AUPEKTOPY MPEIIPUATHUS.

Kak ObI BBl OTpearupoBajid Ha 3TH kajo0bl B Ka4eCTBE TUpeKTopa’?

A. OtBeuy »xanoOumkam npuMepHo Tak: «[IpuuunTaromiyrocs BaM IPEMHUIO YTBEP)KIAET U
pacnpezeinseT Ball OTAEN, s TYT HU IIPH YEM.

b. «Xopomo, s yuTy Bamu »*ajoObl U MOCTapaloCh pa3o0paThCsi B 3TOM BOIIPOCE C BalllUM
HEIOCPEICTBEHHBIM PYKOBOAUTEIIEM).

B. «He BonHyiiTeCh, Bbl MOJYYUTE CBOM ACHbIU. M370KUTE CBOM MPETEH3UMM HA MOE UMS B
UCbMEHHOU (hopMe».

I'. TlooGemaB nMoMoYb YCTaHOBHTb HCTHHY, Cpa3y e IHOHIYy B OTIeJ] U IoOecenyio € €ero
HAuaJIbHUKOM M JIPYTMMH 4YJ€HaMU KOJUIEKTHBA. B ciydae moaTBep:kIeHUs: 000CHOBAaHHOCTH
*ano0 MpeAokKy HaualbHUKY OT/IeNa NepepacnpeesiuTh MPEMHIO B CIEIYIOLIEM MECSIIE.

Bac He ycTpauBaeT HU OJIMH U3 JaHHBIX BapuaHTOB. [IpeioxuTe cBoi BapHaHT.

Br16op obochyiiTe.

Curyauus Ne 1.13 «Jlopymka»

B n06pbiit Becennuit conHeuyHslil 1eHb BukenTtuil [1aBnoBuu, yenoBek 100pHIi, KyIbTypHBIH,
00X0IUTENbHBIN, pAOOTHUK UCTOPHUUECKOTO My3€esi, coOpascs Ha Jady.

He ycnen noiiTu 10 OCTaHOBKM, Kak K HEMy Moj0ekana CUMIIATUYHas JEBYIIKa C TOJyObIMU
SCHBIMM TJIa3aMH U [TAKETOM B PyKax. «31paBCTByHTE!», - 3aKkpruyalia OHa, paJOCTHO CMOTPSI Ha
BukenTus [TaBnoBuya, kak OyATO MMEHHO €ro MeuTajia BCTPETUTh BCIO CBOIO JKU3Hb.
«3apaBcTByiiTe!», - BexIJIMBO 0TBeTUN Bukentuit [laBnosuy.

JeByika nponomxkana: «5 Bac mo3apasmnsto. Y Hamei ¢pupMsl cerogus ooumieit 1 Mel Bam ot
YUCTOTO cepaua JapuM nojapok». OHa BCyHyJa B pyKd oToponeBiieMy Bukentuio Habop
OJIeCTAIMX HOXKEH.

«Cnacu00, TpOHYT», - CKa3ai BukeHTuii.

JleBymika He yHUMaIach: «A BOT Bam emie Tepka st MopkoBku. JKeHa Oyner panay.
«HecomHeHHo. .. »,- mpobopmoTan Kera.

JleByiika nenoButo 3asBuia: «Iloka3ats, kak paboraeTr?»

«Crnacu0o, He Ha/o, 5 3HaIO», - OTBeTUI Bukentuii [1aBinoBuy, mpoBoxkas B3MVIAOM YIIESAIIUN
aBTOOYC.

«Hwnuero, epyHnma», - ckazama aeBymka. Jlocrama w3 KapMaHa MOPKOBKY, OTKyCHJIA €€ W
OTPBIZKOM JIBa pa3a LaparHyja o Tepke, KoTopyto nepxan Bukentuit [1aBnosuy.
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«A BOT BaM eIl€ MOJAapOK, CUTEYKO JIA 4Yasi U HOXKHUIBL, PbIOAM XBOCTHI U IUIABHUKHU
o0pe3aTh», - CKa3aja JIeByIlKa M BCe BCYHYJIa B pyku BukenTuro u nodasmina: «Bce coBepiieHHO
OecriatHO. Ho 4TOOBI MHE OTYMTATHCS TEepea MEHEIKEepOoM, uTo s He cebe 3To B3sya, ¢ Bac
Bcero 250 pyOuneii».

BukenTtuii [1aBnoBUY CMEKHYJ, YTO €ro NIBITAIOTCS «OOJIAOUIMTH», U POOKO CTall MBITAThCS
BEPHYTh MOJIAPKH, CChUIASICh HA TO, YTO y HETO JI0Ma BCE 3TO €CTh M €MY 3TO HE HYXHO.

He tyt-TO OBLTO. JleBymika Hacenana: «Hy, TOIbKO HE TOBOPUTE, YTO Y TAKOTO MUMIIO3aHTHOTIO,
KpacHBOT0, YMHOTO MYX4MHbI HeT 250 pyOsieii. A 3Haere, CKOJBKO TakKWe€ HOXHU CTOAT B
MarasuHe!»

«Hery, - ckazan, coutsiii ¢ Tosiky, Bukentuii [1aBnoBuy.

«500 pybGneii», - He MOPTHYB TJIa30M, COBpaa JIeByIIKa U 100aBwia; «/ HOKHUIIBI TSI phIObUX
xBocToB 150 py6., a cuteuko 80 py6. Mroro 730 pyGneii. Munyc te 250, xotopbie Bbl ceituac
oTJaeTe MHE, BbI BBIUTpbIBa€TE HA SKOHOMHUU Kpome ToBapa 480 pybiieid».

Nunokentun IlaBimoBuu, 4enoBek HE INIyINbIA, cpa3y IOHsUI, YTO 3TO Hempasaa. Ho aeBymika
CMOTpEJIa Ha HEr0 TaKUM CYACTIMBBIM B3IJIAJIOM, YTO OTKAa3aTh MPSAMO ObLIO TPYIHO.

«XopoIo, Xopormio», - ckazan Bukentuii [laBmoBuy, - «ceidyac oMol cOeraro 3a JIGHbraMu,
MOJIePKUTE TOKA...». OH BEpHYN JEBYIIKE TOBAap U OBICTPO KHUHYIJCA HayTeK. /[eHpru oH He
OTJaJ, T.K. YK€ ToTaaalcsa B MoA00HbIE JIOBYIIKH paHbliie. Ho HacTpoeHune ObIJI0 UCIOPUYEHO Ha
BECH JICHb.

[Ipoananu3upyiite 1 OLleHUTE CUTYyaluo. SIBisiercst in oHa KOHPIUKTHONH? OTBET 00OCHYHTE.
[Ipennoxkure Bamm BapuaHTbl KOHCTPYKTHBHOIO IMoBeacHUs il Buxentus IlaBioBuua B
MOIOOHBIX CUTYaIUsX.

Curyanus Ne 1.14 «Berepan»

IOnoma (24 roga) BepHyincs ¢ BoitHbl B Ueune. EMy mpuxoaunoch yOMBaTh M Ha €ro Iiias3ax
yOuBanu ero ToBapuiieit, mox Kangarapom nmoru6 ero myummii Apyr. OH BUJen Tena YOUTHIX B
TUIeHY OBIBIIMX COCTYXKUBIIEB CO CJ€/IaMU MBITOK U U3/I€BaTENbCTB.

IOHoma moctynui B yYHHBEPCUTET M ObUI IOCENEH B CTYJEHYECKOE OOIIeKUTHE. 3a JBa C
MOJIOBUHOM TOJ]a B OOIIEKUTHUN C HUM HUKTO HE yKUBaICs. OH, TO TBITAJICA U3JIUTh AYIIY TEM,
KTO C HUM >XWJI, TO MWI U ycTpauBas nebomu. UHIMAEHT mpruodpen orjacky, Korjaa oH u30ui
JIBYX CTYJIEHTOB BTOPOTO Kypca, >KMBIINX C HUM. TpETHii, elie paHbllie yIIel KUTh Ha KBApTUPY
MIOCJIE MEPBBIX JIBYX MECSLEB KU3HU C «IyXOM».

B Oecene ¢ gexaHoMm, KypaTOpOM M TICMXOJIOTOM By3a IOHOIIA OOBSCHUI, YTO HHUKTO €T0 B
oOmrare He MOKET MOHATh, YTO BCE OHU €Ille KU3HHU HE BUJETH, & €r0 MOBEACHUE 00YCIOBICHO
MEPEXKUTHIM MPOLLIBIM. /[ekaH MOMPOCHII ICUX0JIOTA MPOAHAIU3UPOBATh CUTYALIUIO.
[Ipoananu3upyiTe CUTyaLuIo.

[IpemioxuTe B Ka4eCcTBE TICUXOJIOTa PEKOMEH IAllUK JIeKaHy (PaKyyIbTeTa B OTHOIICHUU JTAHHOTO
CTYJEHTA.

[TpoxymaiiTe 1 U3JI0KUTE OCHOBHOE COJIEp KaHUE BaIlleil Oecebl C HUM.

Curyanus Ne 1.15 «Koabaca»

XKenmmuna 56 net, neHcHoHepKa, 32 ToAa oTpadoTana yuyuTenbHulen Gpusnku B mkone. Ee myx
(62 rona) ObIBIIMIT WH)KEHEP, HA TIeHCHU. K HUM B TOCTH mpuexaiu JeTH ¢ BHyKaMu. JKeHIImHa
HEMHOI'O pa3Jpa)k€Ha IOKYIKOM HEKAYeCTBEHHBIX MPOAYKTOB nuTaHus. OHa mnpunuia B
MIPOJIYKTOBBIN Mara3uH, KyMuiIa MaJKy XOpoIIeld TOporo Koibdackl Juisi BHYKOB M coOupaach
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YXOJIUTh W3 Mara3uHa. B xoiie oHa yBHIEIa KOHTPOJIbHBIE BECHI M pEIIWa W3 HHTEpeca
B3BECHUTH TOBap. bblja ynuBIeHa 1 OropueHa, yOeIUBIINCH B TOM, YTO €l HEIOBECHWIH 65 TpaMMm
KOJI0aCHI.

Ona BepHynach K NPHWIABKY, YTOOBI BBISICHUTH OTHOIIEHHMS C TmponaBuoM. Ho tam yxe
coOparnace odepens u3 7 denoBek. JKEHIIMHA BHOBb BCTaJia B OYEPEb, YTOOBI PEIIUTH CBOIO
npobaemy. Ouepend «TsHyJIach A0Jro». JKeHIIMHa HepBHUYAJA, T.K. CUATala ceOsi 0OMaHyTOM,
OOW)KCHHOW, YHIDKEHHOHW U €Ie ee JoMa JKJaIM 3a Mpa3JHAYHBIM CTOJIOM, a OHa
3a/1ep’KUBAJIACh.

Korga moponuta ee oduepens, oHa HE caepkanach, 0003Baia MpojiaBiia BOPOBKOW U CKOTHHOM, a
MOTOM IIBBIPHYJIA € B JIOO MaJIKy KOJIOAChl M TOP/IO BHIILIA U3 Mara3nuHa.

OueHute parMoOHAIBHOCTh ACHCTBUN MOKYMATEIbHUIIBI C TOYKU 3PEHUS UX PE3yJIbTaTUBHOCTH.
HpamaTu3upyite CUTyalMi0 — MPEICTaBbTE, YTO OHA MOTOM €Il MOILIa MOKYyNaTh BHYKaM
sa0JI0KM, a €M B IMaKeT MOJIOKIJIM TOBap Oojiee HU3KOrO0 KadyecTBa, Y€M TOT, KOTOPBIA OBLI
BBICTABJICH Ha mpwiaBke. [IpeacTaBbTe €€ COCTOsIHME, BEPCUU TMOBEACHUS W Pa3roBOp JoMa C
MY>KEM U JIETbMH;

Ocy1iecTBUTE PEBEPCHI0 KOHCTPYKTUBHOTO PAa3BUTHUS KOH(MDIUKTHON CUTyallMHd ¢ TOTO MOMEHTA,
KaK MOKYIaTeJIbHUIa B3BECHIIAa KOJI0acy Ha KOHTPOJIbHBIX Becax. [IpoBeaute posieBoit quanor ¢
MIPOJIABIIOM, PEATTU3YS OJJHY U3 TEXHUK aMOPTH3AIMH KOH(IUKTA.

[Ipumeuanue: JKemarenbHO TPOBECTH POJIEBYI0O UIPY C HECKOJbKUMH BapHaHTaMU
KOHCTPYKTHUBHBIX TPAaHCAKIMKA MEXIy TIOKYyMaTeJleM M MPOAAaBIOM; IONPOOOBaTh pas3HbIC
aMOPTHU3AIIMOHHBIC TEXHUKH.

Curyanus Ne 1.16 «KAMOMUIMO3HBIN MOAYMHEHHBIID)

Bam nomuuHEHHBIN, 3penblii M TaTaHTIMBBIN CIENUATNCT TBOPYECKOTO THMA, oOJamaer
CTaTyCOM U JIMYHOCTHBIMHU JOCTHMKEHHSIMH, TOJIb3YeTCs OONBIION MOMYISIPHOCTHIO Y JETOBBIX
MapTHEPOB, pelaeT Jo0bIe MPoOIeMbl U BEJTMKOJICTTHO B3aUMOJICHCTBYET B KOJUIEKTHBE. BmecTe
C TEM Yy Bac HE CJOXWJIHCh OTHOIIEHHUS C 3TUM PabOTHUKOM H3-3a ero mo3uiuu kK Bam. OH He
BOCIIPUHUMAET BaC KaK PYKOBOAMTEINS, BENET ce0s IOCTAaTOYHO CaMOYBEPEHHO, aMOHIIMO3HO,
JIEMOHCTPATHBHO.

B ero pabore Bbl HamuIM HEKOTOPHIE HEJOUYETHI U DPEIIMIN BBICKA3aTh €MY KPUTHYECKHE
3aMeYaHus, OJHAKO Balll TMPEIbIAYIIUN OIBIT CBHAETEIHCTBYET O €r0 HETaTUBHOW pPEaKIMu Ha
Kputuky. OH B TaKuX CHUTyallUsIX CTaHOBUTCS pa3JpaXUTEIbHbIM, HAaCTOPOKEHHBIM,
JIEMOHCTPATUBHO CBOPAYMBAET CBOIO AKTHMBHOCTH /10 HMCHOJHHUTENS KAYHIEr0 YyKa3aHWil 1o
KaKJIOMY CAMOMY 3JIEMEHTapHOMY BOIPOCY.

Kakyro muHUIO TOBEIeHHUs BBl BBICTPOUTE 11O OTHOIICHHUIO K TAHHOMY paOOTHUKY?

Curyanus Ne 1.17 «He B nejib»

Bcenen 3a kxpaTkuM BBITOBOPOM 3a HENOCTAaTKH B pabOTe BBI CKa3aid PaOOTHUKY HECKOJIBKO
NpUATHBIX cioB. HaOmromas 3a HHUM, BBl 3aMETHJIM, YTO €r0 JIMIO, MOHAYaJly HECKOJBKO
HarpspDKeHHOe, OBICTpo ToBeceneno. K Tomy ke OH Hadan Becelio MIyTHTh U OalarypuTh,
pacckasai napy CBeXHUX aHEKJOTOB U UCTOPUIO, KOTOPask MPOU30IILIIA CETOHS Y HETO B JIOME.

B xonue pazroBopa Bbl MOHSJIU, YTO KPUTHUKA, C KOTOPOM BBl HaYaJll Pa3rOBOpP, HE TOJBKO HE
OblTa BOCHPUHATA, HO U Kak Obl 3a0bITa. BeposiTHO, OH YCHBIIIAN TONBKO MPHUSITHYIO YacCTh
pasroBopa.

YUTo yMECTHO MPEANPHUHSATH B CIOKUBIIEHCA CUTYaIu?

Curyauus Ne 1.18 «He ay»
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Bama nomunHeHHasi IEHHBIN I yupexaeHus crenuanuct. Ho u y Hee ObIBalOT MpocyUeThl B
paboTe 0TUACTH U3-3a €€ CAMOHAJESIHHOCTH, OTYACTH U3-3a TOI'O YTO NMPEANPUATHE HAXOJUTCS B
CTa/Iu¥ HOBOT'O BUTKA PA3BUTHS U ITOCTOSHHO MOSIBJISIFOTCSI HEKOTOPbIE HOBOBBEJIEHUS, KOTOPBIE
TpeOYIOT OT paOOTHHUKOB MOBBIIIEHHOTO BHUMAHUSI.

Besikuii pa3, xorga Bbl BEAETE C HEM CEPbE3HBIA Pa3roBOpP, KOHCTPYKTUBHO KPUTHUKYETE €€
paboTy U crpamivBaere, MOUYEeMy OHA TaK MOCTYIAEeT, OHA OTHAEeJIbIBaeTCs MoiiyaHueMm. Bam 3to
HEIPUSATHO, Bbl HE 3HAETE TOJKOM, C YEM CBSI3aHO €€ MOJIYAaHHE, BOCIIPUHUMAET JIU OHA KPUTHKY
WM HeT. Bl paccTpanBaeTech M 3JIMTECH, IOTOMY YTO HE 3HAETE, JIEJAeT JIM OHA MPaBUIIbHbBIC
BBIBO/JIbI U3 BAIlIUX C HEl Oecel Uin HeT.

UYro yMeCcTHO MPEANPUHSTH, YTOOBI TPOSCHUTD U U3MEHUTH CUTYAIHIO?

Curyanus Ne 1.19 «Ilnakcay»

B xonue paboueil Hesenu BBl JaeTe KPUTHUSCKUM aHaIH3 ACATEIbHOCTH BALINX MMOTYMHEHHBIX.
Korna BeI KpUTHKYETE O/IHY M3 MMOJYMHEHHBIX (Ha 00MIeH miiaHepKe Wik WHAWBUAYalbHO). OHa
BCErJla pearupyer O4eHb SMOIIMOHAIBHO (TUIaYeT, KPUUUT U T.11.). BaM npuxoautcs kaxablil pas
CBEpTHIBAThH Oecelly U HE JOBOAMTH pa3roBop A0 KOHIA. BOT u ceifuac, mocie Balux 3aMe4aHHi
— OHa pacIlIaKaIach.

Kak noBecTu 110 Hee cBOM co0OpaXkeHHUs, YTOObI OHA C/ieNiana KOHCTPYKTUBHBIE BHIBOBI?
Curyaunus Nel.20 «Bo3myTuTe/ M ClIOKOMCTBHS

Bel crapmmii meHemxep. Y Bac B KOMaHAEC ayAMTOPCKOM KOMIIAHMU €CThb HECKOJBKO
NOJYMHEHHBIX, KOTOpPbIE COBEPILIAIOT HEMOTHUBUPOBAaHHBIE C MO3ULUH  peaTu3aluu
po(heCcCHOHANBHBIX 3a/lad KOMIIAHUM JeWcTBUA. Bbl BUIUTE UX MOCTOSIHHO BMECTE, IPU 3TOM
BaM Ka)XeTCs, YTO BBl 3HaeTe, KTO y HUX HedopMalbHBIN Juaep. Bam HyXHO 3acTaBUTh HX
Xopouio pa0oTaTh, a HE YyCTpauBaTh HCKPOMETHBIE «TYCOBKM» HpPSIMO Ha paboueM MecTe.
PaboTHMKM KOMIETeHTHbIE. BO3MOXXHOCTH HX 3aMEHUThH Ha pabore B Onmxkaiimem Oyayniem y
Bac HeT. Jla 2TO M HE NOOIIPSAETCS BBICHIMM PYKOBOJICTBOM KOMIIAHHMU. TeKydecTb KaapoB
KapaeTcsl JUIICHHEeM TOJOBOM MpEeMUU MJi BCErOo KOJUIEKTHBA. OTH PaOOTHUKH B IIEJIOM
BBITNIOJHSIOT MOCTAaBJICHHbIE 3aJla4M, HO OTBJEKAIOT APYTrUX pPabOTHUKOB, BHOCST HEKOTOPYIO
cymstuiy. M3-3a 3Toro KakJplif Mecs1l Ballla KOMaH/a €/1Ba YKJIaJIbIBA€TCsI B CPOKU OTUETHOCTH.
[TpuxoauTcs BBIXOJIUTH Ha IUIAHOBBIE MOKA3aTeNd, KaK IMPaBWJIO, 3a CUET aBpajoB. JTO Bac
HanpsiraeT. Bol He 3HaeTe, Kakoil HHTEpec 00BbEANHSIET ATY HEPOPMATbHYIO MUKPOTPYIIITY.

Uto BBI IpeANPUMETE ISl U3MEHEHHSI CUTYallUH U yIy4YIIeHus paboThl KOMaHIbI?

Curyanus Ne 1.21 «Mucrep xam»

Bb1 npussinu Ha paboTy MOJIOIOTO CIIOCOOHOTO FOPUCTA (TOJBKO YTO OKOHUYHMBIIEro MHCTUTYT
BHEITHEOKOHOMHUYECKHUX CBS3€H, DKOHOMUKH U IIpaBa), KOTOPHI MPEBOCXOIHO CIIPABISAETCS C
paboToii. OH MPOBEN YK€ HECKOJIbKO KOHCYJIbTAllUM, U KJIMEHTH UM OY€Hb JOBOJIbHBI. BMecTe ¢
TEM OH PE30K M 3aHOCUYUB B OOIIEHUHU C IPYTUMH PAOOTHUKAMHU, OCOOCHHO C OOCTY>KHBAIOIITUM
nepcoHasioM. Bbl Kaxablii JeHb MNOJyyaeTe TaKOro pojJa CUTHAJbl, a CEroJHs IOCTYIHJIO
MUCHbMEHHOE 3asIBJIEHUE OT BaIIero CeKpeTaps Mo MOBOAY €ro rpyoocTu.

Kakue neiictBus 1enecooOpa3sHO MpeNnpUuHATb, YTOOBl M3MEHUTh €ro CTWIb OOLIECHHUS B
KOJUIEKTUBE?

Curyaunus Ne 1.22 « AHuugeHT

Bo Bpems 1enoBoif BCTpedyn ¢ BaMU Balll COTPYIHUK «BBIMIET U3 ce0sS», HEe MPUHUMAs BaIIUX
3aMe4YaHHil MO MOBOAY OYEPENHOTO MPOeKTa. B mMpHCYTCTBUM 4JIEHOB KOJUJIEKTHBA OH LIBBIPSI
PYYKHU Ha MOJI, KpU4all, 4TO €My He CO3al0T JAOJDKHBIX yCIIOBUM U 00BUHAT Bac - pykoBoauTens
B HEKOMIleTeHTHOCTU. COTpYAHHMKH OIIYyIIAIH ceOs HECKOJIbKO HEIOBKO, HO C JIOOOMBITCTBOM
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norisAbIBaiy Ha Bac, oxkwunas pasBs3ku. Bel He MokeTe MO3BOJIUTH NOJYMHEHHOMY TaK ceOst
BECTHU, BEJIb OH MOJIPHIBACT Balll aBTOPUTET U MOKA3BIBACT IYPHOU MIPUMEP KOJLJIEraMm.

Kax Bol noctynure?

Curyanus Ne 1.23 «becuyBcTBeHHbIN 3aMeCTUTEIb)

Bam 3amectutens O4eHb OIBITHBIN CHEIUAINCT, OH JCHCTBUTEIHHO 3HAET PaboTy Kak «CBOU
ISTh NaNbLIEB», MPAKTUYECKH OH HE3aMEHHMM, KOTJla OH PSIOM, Bbl YBEPEHBI, YTO Bce OyneT
xopomro. OfHAaKO Bbl 3HAETE, YTO OH OECUYBCTBEHHBIM YEIOBEK M HUKAKHE «UEIIOBEUYECKHE)
npo0isieMbl ero He UHTepecytoT. OT 3TOro B KOJUJIEKTUBE B MOCJEIHEE BPEMs CTall0 TPEBOXKHO,
HEKOTOphIE KOJUIETH COOMpAIOTCs MOAaTh 3asBlIEHUS 00 yxoJle, Tak Kak OH ux oOujen. Bol
NBITATUCH B HePopMallbHOU Oecese ¢ HUM OOCYIUTh 3TO, HO OH JaKe HE MOHUMAET, O YeM BBI
TOBOPHTE, €ro HHTEPECYEeT TOJILKO TUTaH U pUObLUTE. OH CUUTAET, YTO OOUIBI, IMOIIMU U YYBCTBA
HAJI0 TIPOSBIISATH BHE PabOTHI, @ HA MPOM3BOACTBE KECTKUE TPEOOBAHMS, OCKOPOJICHUS «3a JIeTION
HAJ0 BOCIHPUHUMATH KaK JOJDKHOE M KakK WHMOPMAIMIO K Pa3MBIILICHUIO ISl UCIPaBICHUS
CUTYaLHH.

HyxHo 1nu Bo37eiicTBOBaTh Ha CBOETO 3aMECTUTENs, YTOObl HU3MEHHUTb €ro CTHIIb
B3auMOJIecTBUs ¢ nepcoHanom? Eciu HyxHO, To kak? UTo BbI Ipeanpumere?

Curyauus Ne 1.24 «Bot Tak 0os1bHas!»

Bol HauvanpuHuk otraena. llomyunnu 3amaHuie OT PyKOBOAMTENS KOMIIAHUM W €IeTe B
KOMaHJIMPOBKY. B aspomopTty ciy4ailHO BcTpedyaeTe CBOIO TOJAYMHEHHYIO — MOJOJYIO
COTPYAHHILYy, KOTOpas YK€ JBe Heaenu He paboraer. Bam ckaszamm, 4to oHa OojieeT. A BbI
BUJIUTE€ €€ HE TOJIbKO B IOJHOM 3JpaBHH, HO OTJAOXHYBIIEH M Ja)xe, Kak BaM ITOKa3aJoCh,
noxopoiieiieii. OHa KOro-To ¢ OOJIBIIUM HETEPIIEHUEM BCTpEYaeT B a3ponopry. Bo BBepeHHOM
BaM OT/JIeJIe MTOJIHBIH 3aBall, HE XBATAaeT COTPYAHHKOB, CPHIBAIOTCS CPOKH BBITIOJIHEHHUS PaloT.
Uro BHI ckaxeTe cBoel coTpyanuie? C dyero HauHeTe pasroBop? Kakum oOpazom 3aBepriute
JAHHYIO CUTYyaIuio?

Curyanus Ne 1.25 «B He10BKOM MOJI0KEHUID)

Brl onbITHBIN, JaBHO paboTarolInii, aBTOPUTETHBIN HaYaIbHUK OT/eNa. B KaHyH mpa3HuKa BbI
OT CBOETO OTJIeNIa MIPEACTABIIIN (paMUIMH HECKOJIBKHUX JYUYIIUX COTPYIHUKOB JJIS TMOOIIPEHHUS.
Cpenu Tex, KoMy JIOJDKHBI OBITh BpYyUYEHBI TpaMoTa U JeHexkHas ipemusi, CHI0pOB, KOTOPOTO BbI
JUYHO TIPEAYIPEIUSIA O HEOOXOAMMOCTH SIBUTHCSI HA TOPKECTBEHHOE cOOpaHue, rae eMy OyayT
Bpy4YeHbl rpamora U npemus. CHUIOPOB BMECTE CO CBOEU CEMbEH SBWICS Ha TOPKECTBEHHOE
coOpaHHe, HO TPaMOTy U MPEMHIO, IO HEU3BECTHBIM JJIsl Bac MPUYMHAM, €My He Bpyduiau. Ha
CIEeNyIOIUNA JIeHb, HE YCIEeB pa3o0paTbcs B MPUYMHE HEIOpPA3yMEHHs, BBl CIy4aifHO
cTankuBaetrech ¢ CUIOPOBBIM B KOPUAOPE.

KakoBbl BO3MOKHBIE BapHaHThl pa3BUTHUs BO3HUKIIEH cutyanuu? Kak Obl Bbl moBenu ceOs B
Ka)XJIOM M3 HUX?

Curyauus Ne 1.26 «IIpodeMHoe Haciegue»

PabGoure ogHOTO M3 11€XOB MPEANPHUATHS HEOJHOKPATHO 3asBIISIA O HEYAOBIECTBOPUTEIHHBIX
YCIIOBHSIX TPYZa, BBICKAa3bIBAIM OMAaceHUs 3a CBOE 370pOBbE. B lLiexXy He yAensuioch JOJKHOIO
BHUMaHUs1 obecrieueHno 0ezonacHocTu Tpyaa. M yxke Oomee Tpex MecsIleB HE BHITUIAYUBAIH
3apaboTHy0 TuiaTy. JIBa AHS Ha3adg ¢ OAHMM M3 pabOYuX Ha MPOU3BOJICTBE MPOU3OIIEI
HECYACTHBIN cy4ail. DTO MepenoTHIIo Yanry TepreHus padbounx. OHM 0TKa3aIuCh OT pabOTHl U
MIPUTJIACKUIIN HA COOpaHUE PYKOBOJCTBO MPEITPUSATHS.

Kax Ob1 BbI oBenu ce0si B 3TOM CUTYyallMd B KaYeCTBE PYKOBOJIUTEIS MPEAIPUITUS, MATh JHEH
Ha3aJl HA3HAYEHHOT'0 Ha JOJKHOCTh?
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Curyamus Ne 1.27 «Bb1oop»

Bam HenocpeACTBEHHbI HadyalbHUK, MMHYS Bac, JAaeT CpPOYHOE 3aJaHUE BalleMy
NOJYMHEHHOMY, KOTOPBIH YK€ 3aHAT BBIIOJIHEHHWEM JPYroro OTBETCTBEHHOrO 3ajlaHus. Bel u
Balll HAYAJIbHUK CUUTAETE CBOM 3aJaHMsI HEOTJIOKHBIMHU.

Bribepure Hanbosee mprueMIIeMBbIi 71l BAC BAPHAHT PEIICHUSI.

A. He ocnapuBas 3ajaHMs HaudalbHUKa, OyJeTe CTPOro MNPHUAEPKUBATHCS JOJKHOCTHOM
CyOOpAMHALMU, TPEAJIOKUTE NOJUYMHEHHOMY OTJIOKHTh BBINOJIHEHUE TEKYLIeH paboThI.

b. Bce 3aBHCHT OT TOT0, HACKOJIBKO JIJIsl BAC ABTOPUTETEH Ha4aJbHUK.

B. BeIpa3ute NoguMHEHHOMY CBO€ HECOIVIACHE C 3aJaHMEM HadallbHHUKA, MPERYNPEIUTE €ro,
4TO BIpPEAb B IOJOOHBIX ClIydasiX BBl OylneTe OTMEHATh 3aJaHus, MOpPYYEeHHBIE eMmy 0e3
COIJIACOBaHUs C BaMH.

I'. B uHTepecax aena npeagoxkuTe NOJUMHEHHOMY BBIITOJHUTH HAYaTyo padoTy.

Bac He ycTpauBaeT HU OJIMH M3 NaHHBIX BapuaHTOB. [IpemioxuTe CBOM BapuaHT.

Br16op obochyiire.

Curyanus Ne 1.28 «/IBa HayaJIbHMKA HA OTHOT0»

Bbl monyumnu OJHOBPEMEHHO JBa CPOYHBIX 3aJaHMs: OT BalIero HENOCPEICTBEHHOIO
HAYyaJbHUKAa M BAIIEro BBIIIECTOALIETO HadajlbHUKA. BpeMeHM [ corjacoBaHUs CpPOKOB
BBITTOJIHEHUS 3aJIaHHUH y Bac HET, HEOOXOMMO CPOYHO HadaTh paboTy.

Br16epute npeanoyTUTENbHOE peLICHNUE.

A. B nepByto ouepeib HAUHETE BHIIOJIHATH 3aJjaHUE TOT0, KOro OOJIbIIIEe YBaXKaeTe.

b. Chavana Oynere BBINOJIHATH 3aJJaHUE HA Balll B3I HamOojee BakHOE MM Haubosee
yoOHOe /s Bac.

B. CHauasa BBIIOJHUTE 3a/laHNE BBIIIECTOALETO HA4YaIbHUKA.

I'. Byaere BBINOIHATH 33JaHUE CBOETO HETIOCPEACTBEHHOIO HaYaJIbHUKA.

Bac He ycTpauBaeT HU OZIMH U3 JaHHBIX BapuaHTOB. [Ipenoxkure cBoli BapuaHT.

Br16op obochyiiTe.

Curyauus Ne 1.29 «Bp100p KOHCTPYKTHBHOIO BADHAHTA)

Mexny AByMsl BallMMHM TMOJYMHEHHBIMH BO3HUK KOH(IIMKT, KOTOPBI MEIIaeT UM YCHEIIHO
pabotarb. Kaxaplii M3 HHMX B OTAEIBHOCTH OOpamjajics K BaM C IpoOcbOOi, 4YTOOBI BBI
NOJJIEPKaIM KMEHHO €ro Mo3uiuio. BeiOepure cBOIl BapruaHT MOBEIEHUS B 3TON CUTYallUH.

A. Sl nomxeH npecedb KOH(MIMKT Ha paboTe, a pa3peliaTh KOHQIMKTHBIE CUTYallMM — 3TO MX
JIMYHOE JIETIO.

b. Jlyume Bcero mompocuTb pa3o0paTbCsi B KOHGUIMKTE MpeacTaBUTeNed OOIIeCTBEHHBIX
opranuzaruii (mpogcoro3a, KOMHUCCHH TIO JIETOBBIM CITIOPaM).

B. Ilpexne Bcero, JHYHO TMONBITaThCS pa3odpaTbCs B MOTHMBAX KOH(JIMKTa W HAWTH
MIPUEMIIEMBIH JIJIs1 000UX CIIOCO0 MPUMUPEHUS.

I'. BbIACHUTH, KTO M3 WIEHOB KOJUIEKTHBA CIYXHUT aBTOPUTETOM [UIsl KOH(IMKTYIOUINX, U
MIOTIBITATHCS YEPE3 HETO BO3/IEHCTBOBATh HA ATUX JIOACH.

Bac He ycTpauBaeT HU OJIMH U3 JaHHBIX BapuaHTOB. lIpeqnoxure cBoi BapHaHT.

Br16op obochyiiTe.

Curyanus Ne 1.30 «BuHOBHBIX HeT?»

B cawmbiii HanpsokeHHBIH TEpUOJl 3aBEpILIEHUS TPOU3BOJCTBEHHOTO 3aJaHusi B Opurane
COBEpILEH HEeOJaroBUIHBIA MOCTYNOK, HapylleHa TPyJIoBas AWCUUIUIMHA, B PE3yJIbTaTe 4Yero
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JonyuieH Opak npoayKiuu. bpuragupy Hen3BecTeH BUHOBHUK, OJJHAKO BBISIBUTH M HAaKa3aTh €ro
HaJo.

Kak Ob1 Bel moctymuiau Ha Mecte Opuragupa? BeiOepure mpuemieMblid Ui Bac BapUaHT
peuieHusl.

A. OcraBnio BbIsICHEHHE (DaKTOB MO 3TOMY HHIMICHTY JO OKOHYAHHMS BBIOJHEHHUS
IIPOU3BOJCTBEHHOIO 3a[aHUSI.

b. 3anono03peHHbIX B MPOCTYIKE, BBI30BY K cede. KpyTo moroBopro ¢ KaxxJpIM U3 HUX (C Ii1a3y
Ha IJ1a3), IPeI0KY Ha3BaThb BUHOBHOTO.

B. Coobmy o ciyduBmiemMcs TeM U3 pabouyux, KOTOPbIM Haubojee JOBEpsIo, MPEANIoKY UM
BBISICHUTh KOHKPETHBIX BUHOBHBIX U JOJIOKUTh.

I'. Tlocne cMmeHbl TIpoBexy coOpaHue OpHraipl, MyOIHMYIHO TMOTPEOYIO BBISIBICHUS BHHOBHBIX U
UX HaKa3aHUs.

Bac He ycTpauBaeT HU OJIMH M3 TaHHBIX BapuaHTOB. [Ipennoxkure CBOM BapuaHT.

Br16op obochyiire.

Curyanus Ne 1.31 «IIperengeHTbI»

Bam mpenocraBieHa BO3MOXKHOCTh BbIOpaTh cebe 3amectutens. lMeeTcss HECKOIBKO
kaauaaryp. Ha Bam B3msa y KakIoro cBou JOCTOMHCTBA. Ho KaxIplii HE JMIIEH
HEJOCTATKOB. I IpeTeHIeHThI OTINYAOTCS CIEAYIOUIMMU Ka4eCTBAMH.

A. TlepBBlif CTpeMHUTCS, MPEXKIE BCEro, K TOMY, YTOOBI HaJIaIUTh JOOpOKETATEIbHBIC
TOBApHUILIECKUE OTHOLIEHUS B KOJUIEKTUBE, CO31aTh Ha paboTe aTMoc(epy B3aUMHOIO JJOBEpUS U
JPY’KECKOTO PaCIIONIOKEHUS, TPEANOYNTAeT n30eraTh KOH(GIUKTOB, YTO HE BCEMH IMOHHMACTCS
IIPABUJIBHO.

b. Bropoii yacto npeanounTaeT B UHTEpecax jeja UATH Ha 000CTpeHHe OTHOIIEHUH «HeB3Upas
Ha JINL@», OTINYAETCS MOBBIIIEHHBIM YYBCTBOM OTBETCTBEHHOCTH 32 IOPYYEHHOE JEIIO.

B. Tperuii npeanounTaer paboTaTh CTPOro Mo MPEANUCAHHBIM IIPAaBUIIaM, BCErJa aKKypaTeH B
BBINOJIHEHUH CBOMX JIOJDKHOCTHBIX 00s3aHHOCTEH, TpeOoBaTesleH K MOJYMHEHHBIM, HO Ha PUCK
HUKOT/a HE UJIET.

I'. YerepThlil OTIMYAETCS HAMOPUCTOCTHIO, JMYHON 3aMHTEPECOBAHHOCTHIO B padore,
COCPEIOTOYEH HAa JOCTH)KEHHMM CBOEH LN, BCErJa CTPEMHTCS JOBECTH JEJO 10 KOHIA, He
npuzaeT OOJBIIOrO 3HAYEHHS BO3MOMKHBIM  OCJIOKHEHUSM BO B3aMMOOTHOILEHUSX C
MOTYMHEHHBIMHU.

Curyanus Ne 1.32 «Koro BbiOpaTs?»

Bam npemnaraercst BbIOpaTh cebe 3amectutens. Kanaumarel OTIMYAIOTCS JIpyr OT Jpyra
CJIEAYIOIIMMHU 0COOGHHOCTSIMHM B3aMMOOTHOIIEHUH C BBIIIECTOSIINM HauyaIbHUKOM.

A. TlepBblif OBICTPO cOrJIAIIAETCS C MHEHHEM WJIM PACIOPSDKEHHWEM HadalbHUKA, CTPEMUTCA
YEeTKO, 0€30rOBOPOYHO U B YCTAHOBJIEHHBIE CPOKHU BBIMOJHUTDH BCE €T0 3a7aHMUsl.

b. Btopoii Moxer OBICTpO corjiamaTrbcsi C MHEHHEM HadallbHUKA, 3aMHTEPECOBAHHO H
OTBETCTBEHHO BBINOJHATh BCE €r0 PACHOPSIKEHUs W 3aJlaHHs, HO TOJIBKO B TOM Clly4ae, €Clu
HAYaJIbHUK aBTOPUTETEH ISl HETO.

B. Tperuit ob6nagaer OoraTbiM MNpO(ECCHOHAIBHBIM OIBITOM W 3HAHUAMH, XOPOLIMH
CHELHUATNCT, YMEIbIH OPraHu3aTop, HO OBIBACT HEYKHBUUB, TPYJEH B KOHTAKTE.

I'. YerBepThlii OYEHb OIBITHBIM M TIPAaMOTHBIM CHELUAIUCT, HO BCEraa CTPEMHUTCH K
CaMOCTOSITENIbHOCTH U HE3aBUCUMOCTH B paboTe, HE JTIOOUT, KOT/la eMy MEIIatoT.

Curyanus Ne 1.33 «HepaauBblii MOX4UMHEHHbI)
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[TogunHEHHBINM BTOPOM pa3 HE BBITIOJIHIII BAIIIETO 33JJaHUs B CPOK, XOTsI OOEIIal U J1aBall CJIOBO,
4TO 1MOJ0OHOTO cirydast 60sble He TOBTOpUTCs. Kak Obl BB OCTYIHIIN?

A. JloknaTbcsi BBIIIOJIHEHUSI 3aJaHUs], a 3aTE€M CYPOBO IOTOBOPUTH HaeAMHE, MPEAYNpPEIUB B
MOCJIEHUI pa3.

b. He noxkunasch BBINOJHEHMS 3aJlaHUsl, TOTOBOPUTH C HUM O MPUYMHAX MMOBTOPHOTO CPHIBA,
JTOOUTHCS BHIMOJIHEHUS 33a/IJaHUs, HAKA3aTh 32 CPBIB pyoIIem.

B. IlocoBeToBaThCs C OMBITHBIM PAOOTHUKOM, aBTOPUTETHBIM B KOJUIEKTHBE, KaK MOCTYIUTH C
Hapymurtenaem? Eciu Takoro paOOTHHUKAa HET, BHIHECTH BOMNPOC O HEAUCHUIIMHUPOBAHHOCTH
MOJYMHEHHOT'0 Ha COOpaHue KOJIEKTHBA.

I'. He noxumasich BHITIOTHEHUS 3aJaHsI, IepeIaTh BONPOC O HaKa3aHUH PaOOTHHKA HA PEIICHUE
aKTHBa. B mambHEHIIeM MOBBICUTh TPEOOBATEILHOCTh U KOHTPOJIb 32 €ro paboTOH.

Bac He ycTpauBaeT HU OJIMH M3 NaHHBIX BapuaHToB. [Ipemioxure cBO BapuaHT.

Br160p obochyiire.

Curyauus Ne 1.34 «<Ha cBoeii BoJIHe»

[TomuuHeHHBIH UTHOPUPYET BAIlM COBETHI M yKa3aHHUs, JENaeT BCe MO-CBOEMY, He oOparias
BHMMAaHUS Ha 3aMEUYaHUsl, HE UCIIPABJISs TOTO, HA UTO Bbl EMY YKa3bIBAETE.

Kak BbI OyneTe mocTynaTh ¢ 3TUM MOJYMHEHHBIM B JajbHeimemM?

A. Pa3oOpaBmuchk B MOTUBaxX YIOPCTBA M BHUIS UX HECOCTOSTEIBHOCTH, MPUMEHIO OOBIYHBIC
aJIMUHUCTPATUBHBIEC MEPHI HAKA3aHUA.

b. B unTepecax nena mocraparoch BhI3BAaTh €r0 HA OTKPOBEHHBINA Pa3rOBOP, MOMBITAIOCH HAWTHU C
HUM OOIIMIA S3bIK, HACTPOUTD Ha JEJIOBOM KOHTAKT.

B. OO6pamrych K akTHBY KOJUIEKTHBA — MYCTh OOpaTST BHUMaHHE Ha €ro HEMpaBUIBHOE
MOBE/ICHNE U MPUMEHST MEPhI 0OIIIECTBEHHOTO BO3/ICHCTBUSI.

I'. TTonpiTaroch pa3odpaThes B TOM, HE JENako JIK g caM OMIMOOK BO B3aMMOOTHOIIEHUSX C 3TUM
MOJAYUHEHHBIM, TOTOM PEILY, KaK MOCTYIUTb.

Bac He ycTpanBaeT HU OJIMH W3 TaHHBIX BapuaHTOB. [IpemioxuTe cBOIl BapuaHT.

Br160op obochyiire.

Curyauus Ne 1.35 «'pynnupoBkm»

B TpynoBoil KoJIEKTUB, e UMeeTCs] KOH(DIUKT MEXAYy ABYMS IPYNIUPOBKAMHU IO IMOBOJIY
BHEJPEHUsl HOBILIECTB, IPHUILIEI HOBBIM PYKOBOAMTENb, NPUIJAIICHHBIN €O CTOpoHBbI. Kakum
o0pa3oMm, M0 BalleMy MHEHHUIO, €My Jydllle JAeHCTBOBaTh, YTOOBI HOPMAaJIM30BATh
NICUXOJIOTMYECKUH KIIMMAT B KOJUIEKTUBE?

A. Tlpexne Bcero, yCTaHOBUTH JENOBOW KOHTAKT CO CTOPOHHHKAaMHU HOBOTO, HE NMpPUHUMAs
BCEpbE3 JIOBOJbI CTOPOHHUKOB CTaporo MOpsJiKa, BECTH paboOTy MO BHEIPEHHIO HOBIIECTB,
BO3/ICIICTBYS Ha MPOTUBHUKOB CHJION CBOETO MpUMeEpa U MpuMepa APyTux.

b. Ilpexnae Bcero, mombITatbcs pa3yOeAWTh W TMPUBIEYb HA CBOIO CTOPOHY CTOPOHHUKOB
IPEXHEro CTHIIA padoThbl, MTPOTUBHUKOB IEPECTPOMKHU, BO3/IEHCTBOBATh HA HUX YOEKICHUEM B
IIPOLECCE TUCKYCCUH.

B. Ilpexne Bcero, BbIOpaThb AaKTHB, MOPYYUTh €My pa3zo0paTbcs W NPEAJIOKUTH MEpHI
HOpMaJIU3allM OOCTaHOBKH B KOJUIEKTUBE, ONUPATHCS HA aKTUB, MOJJICPKKY aIMUHUCTPALIUU U
OOLIECTBEHHBIX OpPraHu3alui.

I U3yunTh NEpPCHEKTUBBI pPa3BUTHsA KOJUIEKTHBA M YIy4YINEHUS KadeCTBAa BBIITYCKacMOU
IPOAYKIMH, IIOCTABUTHh IEpe] KOJUIEKTUBOM HOBBIC IIEPCHEKTUBHBIC 3aJa4d COBMECTHOU
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TPYAOBOM JEATEIBHOCTH, ONMPAThCA HA JyYIIHE JOOCTHXKEHHUS M TPYAOBBIC TpaJuLUU
KOJUIEKTUBA, HE IIPOTUBOIIOCTABIIATE HOBOE CTAPOMY.

Bac He ycTpauBaeT HU OIMH U3 JAHHBIX BapuaHTOB. [Ipeioxkure CBOM BapuaHT.

Br160p obochyiire.

Curyanus Ne 1.36 «Munyc ogun»

B camblil HanpsbKEeHHBIM MEPHUOJ 3aBEPLICHUS IPOU3BOJICTBEHHOW IPOrpaMMbl OJUH U3
COTPYAHUKOB Ballero KoJuleKTHBa 3aboses. Kaxaplii M3 MOJYMHEHHBIX 3aHST BBIIOJHEHHUEM
cBoell pabotbl. Pabora oTcyTcTBYROIIEro pabOTHHMKA JOJKHA OBITh BBINOJNHEHA B cpok. Kak
MIOCTYIUTb B 3TOM cCUTyaruu?

A. IlocMOTpIO, KTO M3 COTPYAHMKOB MEHBIIE 3arpy:K€H U pacnopsuKych: «Bbl Bo3bMeTE 3TY
paboTy, a Bbl IOMOXKETE J0JIE1aTh 3TOY.

b. Ilpemnoxy kosuekTuBy: «J/laBaiilTe BMecTe MNOAYMaeM, Kak BBIUTH H3 CO3JABLIETOCS
ITOJIOKEHUSD.

B. Ilonpomy 4ieHOB akTHMBa KOJUIEKTHBA BBICKA3aTh CBOU IIPEIUIOKEHHS, NPEABAPUTEIBHO
00CYIIMB UX C WiIEHAMU KOJIJIEKTHBA, 3aTeM [IPUMY peLlCHHE.

I'. Bb3oBy K ce0e caMOoro OIBITHOTO M HAJEKHOIOo pabOTHMKA U IONPOUIY €ro BBIPYYHUTH
KOJIJIEKTHB, BBIINIOJIHUB PabOTy OTCYTCTBYIOLIETO.

Bac He ycTpauBaeT HU OJIMH M3 NaHHBIX BapuaHTOB. [IpemioxuTe CBO BapuaHT.

Br160p obochyiire.

Curyanus Ne 1.37 «OTHoO1IEHHS ¢ KOJLJIEr0ii»

VY Bac co31anuch HATAHYTbIE OTHOIIECHMS C KOJIEroW. JIOImyCTUM, 4TO IPUYMHBI 3TOTO BaM HE
COBCEM SICHbI, HO HOPMAJIN30BaTh OTHOILIEHUS] HEOOXOAMMO, YTOOBI HE CTpajaia padora.

UYro Obl BB PEANPUHSIIN B IEPBYIO OUEPE/h?

A. OTKpBITO BBI30BY KOJUIETY Ha OTKPOBEHHBINH Pa3roBOp, YTOObI BEIICHUTh UICTUHHBIE IPUYNHBI
HaATSAHYTHIX B3aMMOOTHOIIEHHH.

b. IIpexxzie Bcero momeITaroch pazodparbes B COOCTBEHHOM MOBEJICHUU IO OTHOILLIEHUIO K HEMY.

B. OGpamycs k kosiere co cioBamu: «OT HaIIMX HATSHYTHIX B3aUMOOTHOIIEHHWH CTpagaer
neno. [Topa 1oroBopuThCs, Kak paboTaTh AABIIE.

I'. Obpamtyce K Ipyrum Kojuieram, KOTOpbI€ B Kypce HallluX B3aMMOOTHOLIEHUM U MOTYT OBIThH
HOCPETHUKAMH B UX HOpMAaJTU3aI1H.

Bac He ycTpanBaeT HM OJTUH U3 JaHHBIX BapuaHTOB. [Ipennoxure cCBON BapuaHT.

Bri6op obochyiiTe.

Curyanus Ne 1.38 «Onozgan»

Bac HepaBHO BbIOpanu pyKOBOAMTEIEM TPYIOBOTO KOJUIEKTHBA, B KOTOPOM Bbl HECKOJIBKO JIET
pabotanu psAoBBIM cOTpynHMKOM. Ha 8 dWacoB 15 MuHYT BBl BBI3BaIM K ce0e B KaOWHET
MOMYMHEHHOTO /I BBIACHEHUS NPUYMH €ro 4YacThlX OINO3JaHuil Ha paboTy, HO camu
HEOXXHMIAHHO ono3aany Ha 15 muHyT. [logqunHeHHBIN ke nmpuniesn BoBpeMs U kaeT Bac. Kak Bbl
HauHeTe Oeceny Mmpu BcTpede?

A. He3aBHCHMO OT CBOEro OINO3JaHUs Cpa3zy ke MOTpeOyio OOBACHEHHH 00 OMO3JaHMsIX Ha
paborty.

b. 3BuHIOCH epe] NOJUMHEHHBIM U HauHY Oecemy.

B. Ilo3nopoBatoch, 00BSCHIO MPUYMHY CBOETO OMO3JaHusl M crpouly ero: «Kak Bbl n1ymaere,
Yero MOKHO OKUJATh OT PyKOBOAMTEINS, KOTOPBIM Tak ’K€ 4acTO OINa3JbIBaeT, KAK U BbI?»

I'. 3aboTsch 00 mHTEpECcax Jena, OTMEHI0 Oecely U IMepeHecy ee Ha IPyroe Bpems.
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Bac He ycTpauBaeT HU OJMH U3 TaHHBIX BapraHTOB. [IpeanoxkuTe CBOM BapHaHT.

Br160p obochyiire.

Curyanus Ne 1.39 «CtponTuBbliii HOBOOpa4YHbIi»

Br1 pabotaere Opurangupom yxe BTopoii rog. Mosoaoi pabounii oOpamaercss K BaM ¢ Ipoch0oid
OTITYCTUTH €r0 ¢ pabOTHI HAa YETHIPE THS 3a CBOI CUET B CBSI3U C OPaKOCOUYETAHUEM.

— IToueMy ke Ha YeThIpe? — CHpaIIBaETE BbI.

— A xorga xeHuics VIBaHOB, Bbl €My pa3peliniv Ha YeThIpe, — HEBO3MYTHUMO OTBe4aeT pabouuii
U TI0JIaeT 3asiBJeHue. Bl moanuceiBaeTe Ha TPU JHS, COTJIACHO JEHCTBYIONIEMY MOJIO0XKEHHIO.
OpanHako MOAYMHEHHBIN BBIXOAUT Ha paboTy ciycTs yeThipe nHsA. Kak Bbl noctynure?

A. Coob11y 0 HapyIIEHUH JUCLMILIMHBI BBIIECTOSIIEMY HAYAJIBHUKY, IYCTh OH PELIUT.

b. Ilpennoxy noguuHEHHOMY OTpa0OTaTh YETBEPTHIN JIeHb B BbIX0IHON. Ckaxy «/BaHOB TOXe
oTpadoTa.

B. BBUly UCKIIIOUUTENBHOCTH City4ast (BeAb JIOAU KEHSATCS HEYacTO) OrPaHUUyCh ITyOJUYHBIM
3aMeYaHHEeM.

I'. Bo3bMy OTBETCTBEHHOCTH 3a ero mporyn Ha cebsa. IIpocto ckaxy: «Tak mocrynmaTh He
cienoBanio». [lo3apasiio, moxkenar cyacTbsl.

Bac ne ycTpanBaet HU OJIMH U3 JaHHBIX BapuaHTOB. [IpeqnoxuTe cBoil BapUaHT.

Br160op obochyiire.

Curyauus Ne 1.40 «Hasomasm apos»

Bbl pykoBoauTeNb IPOU3BOJACTBEHHOIO KOJIJIEKTUBA. B mepuos HOYHOro AEKypcTBa OIUH U3
BalllUX pabOYMX B COCTOSHUU QJIKOTOJIBHOTO OINBSHEHHUS HUCIOPTHI JOPOTOCTOSIIEe
obopynoBanue. Jlpyroi, mpITasch €ro OTPEMOHTUPOBATH, MOJYYUT TPaBMy. BHHOBHUK 3BOHUT
BaM JIOMOH 1Mo TeneoHy M C TPEBOrOH CHpalIMBaeT, 4TO e UM Tenepb aenars? Kak Bbl
OTBETUTE HA 3BOHOK?

A. «/leiictByliTe cornmacHo MHCTpyKIuK. [IpouTuTe ee, OHa y MEHs Ha CTOJIE, U CIEIalTe BCe,
YTO TpeOyeTcs».

b. «Jonoxure o cayuuBmiemcs BaxTepy. CocTaBpTe aKT Ha IOJOMKY 0OOOpYAOBaHUS,
MOCTPAaJIaBIINN MYCTh UACT K JASKYPHOU MesicecTpe. 3aBTpa pazdepemcsiy.

B. «be3 mens Huuero He npeanpunumMaiite. Ceituac s npueny u pazoepychby.

I'. «B xakoM coctostHuM nocTpagasmmii? Ecinu Heo6x0auMo, CpoYHO BHI3BIBAIITE Bpaday.

Bac He ycTpauBaeT HU OJIMH U3 JaHHBIX BapuaHTOB. lIpenioxure cBoi BapHaHT.

Bri6op obochyiiTe.

Curyanus Ne 1.41 «Peopranusaumus»

Bb1 — HauanbHuK 1exa. [locne peopranuzanuu BaM CpoYHO HEOOXOIMMO MEPEyKOMILIEKTOBATh
HECKOJIBKO OpHraji CorjJacHO HOBOMY IITATHOMY paciucaHusl.

[To xakomy 1yTH BBI IOKIETE?

A. Bo3pMych 3a J1e10 caM, U3y4y BCe CIIUCKU U JIMYHBIE Jiejla paOOTHUKOB 11€Xa, MPEAJIOKY CBOM
IPOEKT Ha COOpaHUM KOJJICKTHBA.

b. Ilpeanoxy pemuTs 3TOT BOIIPOC OTAETY KaapoB. Beap 3To ux padora.

B. Bo wu3bexanue KOHGUMKTOB TMPEUIOKY BBICKA3aTh CBOM  IIOXKEIAHUS  BCEM
3aMHTEPECOBAHHBIM JIUIAM, CO3/1aM KOMUCCHIO 110 KOMILJIEKTOBAaHHIO HOBBIX OpHUTal.

I'. CHauana omnpenento, KTO OyA€T BO3IJIaBIATh HOBblE OpUTabl U YUaCTKH, 3aTEM MOPYdy 3TUM
JIOASIM NOJATh CBOM IIPEUIOKEHUS 110 COCTaBY OpHras.

Bac He ycTpauBaeT HU OJMH U3 TaHHBIX BapraHTOB. [IpeanoxkuTe CBOM BapHaHT.
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Br16op obocHyiiTe.

Curyanus Ne 1.42 «OnTuMajibHOe peLieHHe)

B Bamem koiiekTHBE MMeeTcs pabOTHHK, KOTOPBIM CKOpee YHMciauTes, 4eM padbotaer. Ero 3to
II0JIO’)KEHUE yCTpauBaeT, a Bac HeT. Kak Bbl IOCTYNIUTE B JAHHOM ciy4ae?

A. IToroBopro ¢ 3TUM YEJIOBEKOM C IJ1a3y Ha IJia3. JlaM eMy HOHATb, YTO €My JIy4Ille YBOJUTHCS
10 COOCTBEHHOMY KEJIaHUIO.

b. Hanumy nokiaaHyr0 BBIIIECTOSIIEMY HayalbHUKY C MPEIJIOKEHHEM «COKPATUTh» 3TY
CUHULLY.

B. Ilpemioxy KoIEKTUBY OOCYIUTH 3Ty CUTYallUIO U MOATOTOBUTH CBOU MPEVIOKEHUS O TOM,
KaK IOCTYIATh C 3TUM YEJIOBEKOM.

I'. Haiiny 1u1st 3TOr0 4esioBeka MoAXoAsuee €10, TPUKPEILII0 HACTABHUKA, YCUIII0O KOHTPOJIb 3a
ero paboroil.

Bac He ycTpauBaeT HU OIMH M3 JaHHBIX BapuaHTOB. [IpeuioxkuTe CBOM BapuaHT.

Br16op obochyiire.

Curyanus Ne 1.43 «9¢p¢exTUBHBII MEeHeIKepP»

Ha npuem ncuxonory npuxoauT MOJIOION YelnoBeK 25-TH JIET, ¢ MPOchOOi MOMOUYb eMy HalTH
BBIXOJI U3 CJIOKUBIIEICSI HETaTUBHOW CUTYallMu Ha padoTe.

Cyrb cuTyaluu B CIEIYIOLIEM: MY)XYMHa paboTaeT B BecbMa HM3BECTHOM B TOpOJE
ABTOMOOMJIBHOM IIEHTPE MEHEDKEPOM 0 npojaakaM. OH MOMOTaeT J0IIM HaWTH aBTOMOOWIIb,
NOIXOAAIINA MX COIMATbHOMY M (PUHAHCOBOMY cTaTycy. B mociemHee Bpems, Jena MHUTH
JIOCTaTOYHO XOPOLIO, OJIHAKO, TOJbKO y Hero. OcTajbHble MEHEIKEPhl OJAPUBAIU €TI0
OECKOHEYHBIMU KOCBIMU B3TJISIIAMHU, TOPTHIIM JOKYMEHTAIMIO, 003BAaHUBAIM €r0 KIMEHTCKYIO
6a3y, TakuM o0pa3om, Jenas paboTy IPOCTO HEBHIHOCUMOM.

[ToxBasa HayanbCTBa Ha BceoOllee 0003peHMe eme Oonblie ycyryousna cutyanuio. YTto ke
JeNaTh, Kak pa3peliuTh NaHHYI KOH(MDIUKTHYIO cUTyanuioo? YXOAWTh C pabOThl MOJOAOH
YeNOBeK HE XOYeT, TaK KaK y HEro CeMbsl, HeJaBHO poausics pedeHok. [ombiTka MOroBopuTh €
HA4aJIbCTBOM CBEJIaCh K BbICKa3bIBaHMIO: «BbI ke HE XOTUTE, YTOOBI Mbl YCOMHUJIUChH B BalllUX
KOMMYHHMKATHBHBIX CHOCOOHOCTSAX?! Xopomwmii MeHeIkKep caM HaWJIeT BbIXOA M3 JaHHOU
cuTyaruu!».

[IpoananusupyiiTe cUTyaluIo 1 MPeaa0KUTE BAPUAHTHI €€ PELICHHUS.

Curyanus Ne 1.44 «<HoBble mopsaakm»

Ceernana IlerpoBHa (55 neT) - WHXXeHep, ATUTENbHOE BpeMs padoTaeT B opraHuszanuu. B
paboTe ckpymyse3Ha, OTBeTCTBeHHA. [IpuBBIKIa TOBOAUTH J1000€ AEIIO0 A0 JIOTHYECKOTO KOHIIA.
Cepreii BanoBuy (39 71eT) - HOBBII PYKOBOAMUTENH OTHENA (pabOTaeT B TOJDKHOCTU OIMH TOJ).
BerynuB B 10KHOCTB, OH U3MEHHII MTOAXO0/ K paboTe B OT/AeNe — 1aeT HOBble 00beMbl paboT, B
TO BpeMs, KOI/Ia OT/EJIOM €lle He BBIOJIHEHBI MpeAblayle. B mponecc BInonHeHus paboThl
COTpyIHUKaMU OH o0co0o0 He BHUKaeT. M3-3a 3TOro, 3auvacTyro, Ha paboTe COTpYAHHKAM
MPUXOJIUTHCS 3a/I€P)KUBAThCS JOMO3HA. 32 HEHOPMUPOBAHHBIA pabouMii J€Hb COTPYAHHUKAM
uzet npubdaBka THEH K OTITYCKY.

VY Csernansl IleTpoBHBI U3-3a MEperpy3Ku Ha paboTe, CIy4alOTCsl CTPECCHl, HEPBHBIE CPBIBBHI.
DT0 MHOT/Ia OTPaKaeTCs Ha pe3yibTarax ee paboThl.

HoBeiii nmupextop opranm3amuu (Bo3pact 40 7er, B JODKHOCTH JUpEKTopa 2 TOAa)
UHTEPECYeTCsS TOJBKO PE3yJbTaTOM pPabOThl COTPYIHUKOB. MBICIUT MaclITaOHO, HE MPHUBBIK
MHTEPECOBaThCs MpoOIeMaMH U TPYAHOCTSAMU JAOKHOCTHBIX JIUI] OpraHUu3aluu.
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Ha o0miem coOpanuu Tpy10BOTO KOJUIEKTHBA 10 UTOTaM PaOOThI 32 KBapTall, TUPEKTOP Caeall
3aMeYaHusl HeCKOJIBKUM CIeIHaINCTaM 3a JomylnieHne Opaka B padbote. bruta Ha3Bana amuus
u Ceetnansl [letpoBHbl. JlupekTop ckazai, 4To B MEPCIEKTHBE T€, KTO AOMYyCKaeT Opak, OymayT
mrpadoBaThCs.

Korpa Cgernana IlerpoBHa Ha3Bajia MPUYMHBI, U3-32 KOTOPBIX JOMYCKaeTCsl Opak, OCHOBHOM
OHa Ha3Baja neperpysku. Jlupekrop ckaszai, yTo HUKakoro Opaka ObITh He qoikHO. OH cKazal,
YTO IO BOIIPOCaM Meperpy30K HaJ0 oOpamaThCsi HEMOCPEICTBEHHO K PYKOBOJIUTEINIO OTAeNa WIH
B PO COIO3HBIN KOMUTET.

[Tocne cobpanus pykoBoauTenb oTnaena ckasan CBersiane VBaHOBHE, YTO OHa He IMpaBa, 4YTO
CBEPXHOPMATUBHBIE Yachl pPa0OTHI OIUIAYMBAIOTCS 110 TOBBILICHHOMY Tapu(y U CTUMYIHPYIOTCS
JIOTIOJTHUTEIBHBIMH JHSIMHU K OTIYCKy. OH 00paTuil BHUMaHUE HA TO, YTO OHA HE BBIJCPKHUBAET
HEOOXOJUMBIX TEMIIOB PabOTHI TOJBKO M3-3a CBOETO IEHCHOHHOTO BO3pacTa, M YTO €CIU e
TPY/AHO, TO OHA BCETJa MOKET YHTH Ha MEHCHIO.

Ceernany IlerpoBny mnocnennue ¢passl Cepres MBanosuua oropumnu. OHa oOpaTuiach 3a
MOMOIIBI0 K TIICHUXOJIOTY, YTOOBI OH €il MmoMOr pa3o0paThCsi B CHUTYalldd U Pa3pelInuTh
CO3/IaBILYIOCS IPOOIIEMY.

[Ipoananu3upyiiTe CUTYyaIHIO U MPEATOKUTE BApUAHTHI ee pereHus ains Cernansl [1eTpoBHBI.

Curyanus Ne 1.45 «Mo06uHI»

K Bam 3a mnomompio oOpatminace Ombra - paOOTHHK W3BECTHOW PEKIAMHOW (UPMBI,
paboraromasi Ha pgaHHoM Mecte 3 roma. HawanbcTBO €€ cyMTaeT OTBETCTBEHHBIM U
JOOPOCOBECTHBIM PAa0OTHUKOM, CBOEBPEMEHHO BBIMOJNHSIOMMM Bce 3amanus. OnpHako eé
KOJUIETH (KOJUIEKTHB U3 9 uenoBek, 4 MyKUUH U 5 KEHIINH, IPUMEPHO OJJUHAKOBOTO BO3pacTa)
Ha MPOTSDKEHUM COBMECTHOMN TpexjeTHell paboThl Ha (upMe B yHop HE 3aMedaroT JEBYILIKY, HEe
oOpaiiaroT BHUMaHUs Ha €€ HJIeu, 3aMeUaHus U NMPOoChObl, €l Tak ke JoCTaeTcs caMas TsKenas
pabora. IIpotuB Onbru o6pazoBajiach «KOAIULHUA» U3 COTPYAHUKOB 110 MHHUIIMATHBE >KEHCKOM
MOJIOBUHBI KOJIJIEKTHBA.

Onna W3 COTpYAHUII, Kak moka3ajnoch Onbre, pacrmojiokeHa K Hell apyxkento6Ho. Ho ata
COTpYAHHIIA ayTcaiep B KOJUICKTUBE M camMa OOUTCS BBICTYNUTH B €€ 3aIlUTy, YTOObI HE
HaBJIEYb THEB JIPYTHX COTPYIHHI] Ha ceOs. Bce MOMBITKM HANQAWTh OTHOMIICHHUS C KOJUIETaMU
OKa3aJIMCh MPOBATEHBIMU. OIIBry 3TO OY€Hb OECIIOKOWT, U OHA JJa’Ke TOTOBA YBOJIUTHCS PabOTHI,
oJlHaKo OoipIIas 3apabOTHas IUIaTa yJAepXKUBaeT €€ OT MPHUHATUS TaKoro peleHus, T.K. y Heé
MaJIeHbKUH peOeHOK, ¢ MyKEeM YK€ Kak /iBa rojia B pa3BoJie.

[Ipoananu3upyiiTe CUTyaIMI0 U OTBETbTE€ Ha Bompockl: Kak BBl cuuTaere, C 4eM MOXKET OBbITh
CBsi3aHO Takoe oTHomeHue kosuier? Kak Ounbre 3aBoeBaTh pacloIOKEHUE KOJUIET WIM YTO
HEOOXO0IMMO TIPEIIPUHSATH JUIS Pa3pelIeHus TaHHOH MpoOIeMbr?

Curyanus Ne 1.46 «IloajiocTh KOJLJIETH»

K Bam 3a momomipto obparumnach aeBymka Huna (23 roga), paOOTHUK TypUCTUYECKOW (DUPMBI.
B ¢upme paboraer 25 yenoBek (KeHIIMHBI B Bo3zpacte oT 22 mo 40 ner). B typuctuueckoit
dupme B oTmene mo mpoaaxe MyTEBOK 3a pyOexx Huna paboTaeT HeZaBHO, OJHAKO
JOOPOCOBECTHO BBIMIOJHAET BCE CBOM OOS3aHHOCTH, TaK Kak 3apIulary MOMHMMO OKJajia
COCTaBIISAIOT % OT MPOJIAXK.

Onnaxnpl, korga HuHa pacckaspiBajia CYNpy:KeCKOH Mmape o MpeMMyIIecTBaX TeX WM MHBIX
ctpas, €€ koyera TarpsHa (36 5er), koTopast paboTaeT B JaHHOW (UPME YK€ HECKOJIBKO JIET,
y3Hala B 3TUX JIOASX MOCTOSHHBIX KJIMEHTOB (PMPMBI, BCErJa 3aKa3bIBAIOLIUX OYEHb JOpPOTHE
nyT€BKHU. TaTbsiHa, BOCMOJIb30BABIIMCH TEM, YTO paHbIle €l YK€ T0BOAUIIOCH paboTaTh ¢ STUMU
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KJIMEHTaMH, IiepeMaHmIa ux K cede, ckazaB, yTo HuHa — HOBBII, HE 1OCTATOYHO KOMITETEHTHBIN
pabOTHUK, KOTOPBIH HE CMOYKET UM IIOMOYb. B IMPUCYTCTBUU KIMEHTOB MEXAY COTPYIHULIAMU
3aBsi3aJIach CIIOBECHAsl Meperayka, CIyXH O KOTOPOW AOIUIM A0 AMpeKTopa ¢upmbl. B cuiy
cBoero aproputera TarbsiHa cMorJia yOeIuTh JUPEKTOpa B CBOEH HEBUHOBHOCTH, CIIMCAB BCE Ha
HeonbITHOCTH HuHBI, n3-3a yero ta Obuia omrpadoBana. HuHa cHavana xorena yBOJMTBHCS, HO
el JkaJIKo paboThl, KOTOpas €l HPAaBUTCS M HE XOUYETCs TEPSATh BBICOKYIO 3apIliaTy.
[Ipoananusupyiite curyauuto. [Ipennoxure KOHCTPYKTUBHBIE BapUAHTHI JAJIbHEHIICH JTMHUU
noBenenus Huuel Ha dpupme.

Curyanus Ne 1.47 «PoacTBeHHbIe CBSI3H)

K Bam oOpaTmiiack MEHEKEp CPEIHETOo 3BeHa ayAuTOpCcKoii hupmer Onecst (26 ner).

I[To nmpocrk6e Jlroagmunel BagumoBHb — rmaBHOro Oyxrantepa ¢pupmel, Onecs B3siia Ha paboTy B
ux aynutopckyro gupmy e€ nous JKento (21 rox), BBITYCKHUILY SKOHOMHUYECKOTO (aKyIbTeTa
KH3OY. Ona npunsiia B CBOM IITAT HAa BHIMIOJHEHHE TUIAHOBBIX MPOEKTOB ayJAUTOPOM IEPBOTO
roga (AC 1). JlupexTop MNOAMMUCHIBACT NpHUKa3bl Ha 3a4MCIEHUE COTPYIHUKOB C MOJAud
MEHE/KEPOB, MOJHOCThIO MM JoBepss. Ho neByiika okaszanmach mpoOieMHas: O4YeHb JIFOOUT
CIUIETHHU, JIOCTAaTOYHO arpeccuBHasl B OOILIEHUHM C KOJUJIETaMU U KJIMEHTaMH, HEKaueCTBEHHO
BBITMOJHSET cBOIO paboTy. CTanu moctynaTh >kajoObl, KaK OT KJIHMEHTOB, TaK U OT koiuier. OHH
OTKa3bIBAIOTCS ¢ Hell pabdoratsh. [logoneunas Xens crana sxanoBaTbcst Mame u 4epHUTH Oecto,
IpU 3TOM BBIIyMbIBala paszjiuyHble CUTyaluu. Bcsueckue pasroBopel ¢ JKeHelt He pamu
HUKaKoro pesynbrara. JIlrogmuia BanuMoBHa, Kak TJIaBHBIA OyXrajirep, cTajia OTHITPhIBATHCS Ha
COTpPYJIHUKAX,I'pO3WJIa HE BbLIATh NPEMHUIO, U JAXe yrpoxkana MOWTHU C KajobdamMM Ha ILITaT
Onecu K AUPEKTOPY, 4TOO TOT caM pa3olpalics ¢ HUMHU. 32 KaueCTBO padOThl MOJYUHEHHBIX U
IICUXOJIOTMYECKUH KIIMMAT B OT/EJIaX MOJIHYK0 OTBETCTBEHHOCTh HECYT MEHEIKEPBI.
[Ipoananuzupyiite cutryauuto. Ilpeanoxxute BapuanThl penieHus KoHdpuukTa it Onecu.
Curyanus Ne 1.48 «PokoBasi ommoka»

B opranmzanun UYII «Csexas-lIIpecca» mnpowusomen HENPUATHBI HHUUICHT: CEKpPETaph
JIOTIYCTHJIa OUIMOKY IPpU IPUEME PEKJIaMHOI0 TEKCTa y 3aKa3uMka. ToT B CBOIO odepesb, ocie
BBIXO/Ia ra3eThl MpUILET B PEJaKUUI0 U B yJIbTHUMAaTUBHON (opMme moTpeOoBaj KOMIIEHCAIIUU
3aymiep0, IpyU 3TOM CUJIIBHO 3aBBICUB pa3Mep KOMIIEHcaluu. B mpoTUBHOM cilydae, OH yrpoxai
obparenueM B cya. lupextop B rpyOoit ¢opme mepesioxkuin Bce MpUTA3aHus Ha cexkperaps. Ta,
B CBOIO O4Yepelb, BO3MYTHJIACh HEHOPMHUPOBAHHOM IMPOJOJKUTEIBHOCTBIO THSA W TSKEIBIMHU
ycinoBUAMHU Tpyda (paboTa ¢ KOMIIBIOTEPHOM TEXHUKOW CTaporo obOpasla cKas3blBalach Ha
3710pOBBE).

[Ipencenatens mpodcOrO3HOIM OpraHu3ay OOpaTHIICS K BaM — OpraHU3allMOHHOMY MICHXOJIOTY
C MPOCcHhOOI TOMOYb pa3pelinTh KOHPIUKTHYIO CUTYaLUIO.

Ocy1iecTBUTE aHAIN3 CUTYallU U MPEAJIOKUTE BAPUAHTHI MOTAICHUS] KOHIIUKTA.

Curyauus Ne 1.49 « Hepagusas koJseray

Huna AnekcanapoBHa paboTaeT B OTJelie OXpPaHbl TOPrOBO-Pa3BJIEKATENBHOTO LIEHTPa C
rpaduKoM CYTKH uepe3 Tpoe. Bce yeTBepo cOTpyIHMIIBI KEHIIMHBI MIEHCHOHHOTO Bo3pacTta. C
OJTHOW W3 HUX, Bepoli AHApEeBHOH, MOCTOSHHO BO3HUKAIOT MPOOJIEeMbl: HeyOpaHHas KOMHATa,
XaMCTBO M CKaHJAJbI, MMOCTOSHHBIE >KajloObl M JOHOCHI HadyaabCTBY M mpouee. OcranbHble
KEHIMHBI pPab0TaTh C HEH KaTEropu4yeCKUHE KeJaroT U He pa3 MOJXOAUIM ¢ 3TON MpobieMoit u
K caMoii paboTHuIE, U K 1upekTopy. Bepa AHipeeBHa oTBeTHIa JIMIIH XaMCTBOM M yIpO3aMH Ha
MPETeH3UH JKEeHUIMH. J[MpekTop cHadajga OTHEKMBAJICA W HE JKeJlajd pelaTh npodieMy u
pasroBapuBaTh ¢ Bepoili AHApeeBHOW, HanEsACh, YTO COTPYIHHUIIBI CaMH Pa3OepyTcs MExIy
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coboii. Ho moTom, koria B odepeaHoi pa3 ¢ Kajao00i MpUIUIM COTPYAHUIIBI, cka3an: "[lummre
3asIBJICHUS — YBOJIIO HEMEJICHHO 0€3 Pa3roBopoB'.

XKenmunam crasno xanko kosuiery. OHH HaJesUIMCh, YTO TUPEKTOP MPUMET MEpPhI, HO HE TaKHe
KECTKO paaukanbHbie. OHU B HEJOYMEHHUH, 4TO UM nenatb. OHU BOBCE HE XOTAT, yToOBI Bepa
AHpeeBHa TUIINIACH PAOOTHI, T.K. HA OJHY MEHCHIO MPOXUTH TsDKeno. OHU XOTST, YTOOBI Ta
CTaJla TOJIEpaHTHA B OOIIEHUHU, ONPSATHA U JOOPOCOBECTHO OTHOCHIIACH K 00S3aHHOCTSIM.
PaGoTHuIbI OTAETA OXPaHbl OOPATUIIMCH 32 COBETOM K BaM — IICUXOJIOT'Y OpraHU3alUH.
[Ipoananuzupyiite curyanuto. KakoBo OyneT comeprxanue Baiieit 6ece/pl ¢ )KeHITUHAMHE.
Curyamus Ne 1.50 «Ipyr»

Bopuc, nocrarouno gaBHO pabOTAIONIMI B KPYITHOM CaJIOHE MOOMJIBHOM CBSI3U OXPaHHUKOM I10
rpaduKy CyTKH Yepe3 Tpoe, HOPEKOMEHI0BaJl HAYaIbCTBY KaHIUAATYpy CBOETO Jpyra Asekces
Ha 0CBOOOMBIIEECs pabouee MEeCTO, KOTAa OJIMH U3 €r0 HAITapHUKOB YBOJIMJICS.

Anekceli moka3an ce0si OTBETCTBEHHBIM U TOOPOCOBECTHBIM paOOTHUKOM. OMHAXIBI, AJEKCero
HY)KHO OBUIO yexaThb W3 ropoja Ha Mapy JHEH K pOIUTENsIM, NMOMOYb UM B O(opmIIeHUU
JIOKYMEHTOB Ha MpHUBaTH3auIo Xuibs. [lo crapoii npyx6e on mompocui bopuca BEIpYYUTH €ro
u oTpaboTarh 3a HEr0 cMeHy, Ha 4To bopuc orBetun cornacuem. OgHako bopuc He BbIen Ha
paboTy, MOTOMY YTO y €r0 MaJIEHbKOW TOYKH CIy4UJIOCh OOOCTpPEHHE alleHIUINTA, U HYKHO
Obut0 cpouHO Be3TH ee B OonmpHUIly. OH, mepexuBas 3a J04Yb M HAXOISCh B CTPECCOBOM
COCTOSIHUHM, BCE 3a0bLII.

HauanpHuK HErooBaj 1o MoBOLY OTCYTCTBHS Ha paboueM MecTe OXpaHHUKa, 00eIast yBOJIUTh
BuHOBHHKA. OH BbI3Ban bopuca. bopuc mpusHan cBoo BuHY, 00bsicHMI obcTosaTenbeTBa. Ho o
JIOTOBOPEHHOCTU ¢ AJjiekceeM He cka3an HM cioBa. HauwanbHuk Hakazan bopuca mrpadom B
MOJIOBUHY 3apILIATHI.

Bbopuc Huyero He ckaszan AJEKCer0 W TOT O MPOHUCIIEANIEM y3HAJ JHUILIb yepe3 15 nHell B 1eHb
3apmuiaThl. OH yBHU/IEN B BEIOMOCTH MaJICHbKYIO CYMMY, KOTOPYIO MOJYYHII €ro APYT, U KacCUp
pacckasana emy, o4eMy 3TO NMpou3ouwio. Toabko Torna Ajekceil BCMOMHUIII CBOe OO€lIaHue u
MIPOAHATM3UPOBAIT TIPOU3OIIEIINAE COOBITHS.

Kak ObI BBI mOoCTynmIM Ha MecTe AJieKces B JaHHOU cuTyarun. OTBET apryMeHTHPYHTE.
Curyauus Ne 1.51 «CapausBasi»

B nonuknuauke pabotaer Bpau wuriopediieKcoTepaneBT, CHCIHUAINCT BBICIICH KaTEeropuu
(xenmmHa, 50 net, craxk paboTsl 25 ner). Ha mpoBoAMMBIX aTTecTalusX OHAa OTMEUYaeTcs Kak
OTIMYHBINA crenuaiuct. [lanueHTsl 0T3bIBAIOTCS O HEM XOpoIlo, ee JeYeHHe NMPUHOCUT BCera
ycIiemHble pe3ynpTartbl. Ho mo xapakrepy oHa cBapiuBasi, CKJIOYHasi, ¢ OOJBIIMM CAMOMHEHHEM
o cebe.

BBuny ocobGeHHOCTEHl ee CIOKHOTO XapakTepa ¢ Hell He MOXKET HHUKTO paboTarh OoJblie
MOJIYyroia HU OJIHAa METUIIMHCKAas cecTpa. Haume MONMMKIMHUKY BBIHY)XJIEH MEHSITh MEICEcTep
B KaOuHeTe uriiopeduiekcoTepanui. ITO CO3[aeT HEPBO3HYIO OOCTAaHOBKY B MOJUKIMHUKE. B
OTJIEJICHNH BO3HUKAIOT YacThle KOH(INKTHBIC CUTYalluy ¥ WHIIUACHTHI.

ITpu mposepkax CIC pabora kabUHETa UMEET HapeKaHus, T.K. ObIBAIOT MEPHUO/bI, KOrJa OJHa
MEIMIUHCKas CecTpa yBOJBHSIETCS, a Ha 3aMEeHY el HUKTO He XoueT UATU. Beé 310 mocraBiser
HEMaJIO XJIOTIOT PYKOBOUTEIIIO.

[Ipoananu3upyiiTe CUTYaIHMIO U MPEATOKUTE BAPUAHTHI PEIICHHUS.

Curyauus Ne 1.52 «Cepreii u FOpwuii»

Cepreii (35 ner) menemxep no mpoaaxkam ¢upmel «H», OH Ha XOpoIIeM CYeTy Yy pyKOBOJICTBA.
Opwuii (25 neT) ero moMoONTHUK, paboTaeT ¢ HUM BMECTE TPETHH TOJI.
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Cepreii yBiekaeTcs BoJIeH00JIOM, UTPAET B TOPOJICKOM BOJICHOOIBHONW KOMaH/IE, TTOITOMY YacTO
YXOIUT C pabOoThl paHblle, OepeT OTrYNbl, IPU STOM IEPEKJIAIABIBACT CBOM OOS3aHHOCTU Ha
KOpus. KOpuii, He xenas noptuTh oTHOleHUs: ¢ Cepreem, MoHayaly OXOTHO BBIMOJHSET €ro
nopydyeHus. Ho mocreneHHO 3TO ero HauMHaeT OECIOKOMTh Takoe IoJiokeHue Bemiei. OH
YCTaeT, Y HEro MPaKTUYECKU HE OCTAETCSd CBOOOJHOTO BPEMEHM, BBIHYKIEH IEPEHOCUTH WU
OTMEHSATb CBUJAHUSA C COOCTBEHHOH JI€BYLIKON U T.II.

[Ipoananusupyiite cutyauuto u npeanoxure KOpuio BapuaHThl peLICHUs CUTYaLHH.

Curyanus Ne 1.53 «Ilopyuenus»

Hrops (45 ner), pykoBoautens pupmel. Bsaecnas (35 net), ero 3amectutenb. Hatanbs (29 ner)
pabOTHUK (DUPMBI.

[lepen orwve3goM B KoMaHAupoBKY Mrops maer Haranbe mopydenue, KOTOpoe HEOOXOIUMO
CPOYHO BBINOJIHUTH. Bsidecnas, nmonb3ysch TeM, 4To ropp B KOMaHAMPOBKE M COCJIABILUCH HA
TO, 4YTO IO MPUKa3y OH TEHepb UCHOJHSAET 00sI3aHHOCTU pyKoBoauTelnsd, Tpedyer ot Haranbu
UCIIOJIHEHUs ee pacnopsbkeHuid. Ha Bce Bospakenue HaTtambu o TOM, 4TO pyKOBOAUTENIEM
OPEANpUATHS € HOPYYEHO OYeHb BaXKHOE U CPOYHOE JIeJI0, KOTOPOE HE TEPIUT OTIaraTreibCTB,
BsiuecnaB TBepauT 0/1HO: «B 1aHHBIH MOMEHT I pyKOBOJMTENb (PUPMBI U TOJIBKO 5 PEIlalo, YTO
HAaJI0 JIeJIaTh COTPYIHUKAM.

[Ipoananusupyiite cutyanuio 1 npeanoxure Haranpe BapuaHThl pelieHns CUTYalUH.
Curyauus Ne 1.54 «Ilerp yrogHuk»

PykoBonutens ¢upmel Oner (44 rona), TEpHeauBbI U CAEpKAHHBIA YEIOBEK, €ro TPYAHO
BbIBeCTH U3 ceOs. Ero 3amecturens Aupapeit (40 jer), 00T, 9TOOBI BCe OBUIO CHENAHO «KaK
HaJ10», IpH MaseiieM cooe B pabote GUpMbl HAUMHACT TAHUKOBATh U UCKAaTh BUHOBHBIX.

Iletp (34 ronma), skoHOMHUCT. OH XOpOIIO CHPABISIETCS CO CBOMMH OOS3aHHOCTSMHM U
Ka4eCTBEHHO BBIMOIHAET paboTy, OJIHAKO MOAAETCSI MAHUITYIUPOBAHUIO CO CTOPOHBI AHApes U
4acTO UJET €EMY Ha YCTYIIKH, JaXKe TOTJa, KOTAa TOT HE IIPaB.

Anna (30 net), OTIMYHBINA CHEIUATINCT, TJIaBHBIA Oyxranrep ¢wuinana GupMbl, BCObUIbYUBAS,
JOOUT J10Ka3bIBaTh CBOIO MPABOTY.

B mnepuon, xorma Oner ye3xaer B KOMaHAMPOBKY B OJHOM U3 (QUIMAIOB (QUPMBI IpU
camorpoBepke OOHapy’>KMBaeTCsi HeJocTadya B BOCEMHAJLATh THICSY TpUBEH. AHIpel, He
MPOBE/SI PEBU3UI0 U HE pa3o0paBmIMCh B MpoOiemMe 10 KOHIA, HaunHaeT oOBuHATH [letpa u
AHHY B OOHapy>XUBILIEHCS HEJOCTaue.

Iletp, uas Ha YCTYNKM HayalbCTBY, FOTOB MOTAaCUTh M3 COOCTBEHHBIX CPE/ICTB BO3HUKIIYIO
HEZ0CTauy M IpeiaraeT AHHE BHECTH CBOIO JIENTY (KaXKIbIH MO MOJOBHHE CyMMbl). AHHA HE
corJlacHa ¢ OOBMHEHHUSIMHU HA4YallbCTBA, CUUTAET, YTO HUKAKOM HEJTOCTa4M HET U, YTO KOMHCCHUS
ommubnace B pacuerax. AHHa mnpemiaraer [lerpy nokazare Anzapero cBowo mpasotry. Ilerp
OTKa3bIBaeTCs 3TO JEJIaTh.

[IpoananusupyiiTe cUTyaluio 1 NpeaokuTe AHHE BApUAHThI PEILIEHUS] CUTYaI[1H.

Curyauus Ne 1.55 «/IBa apyra»

JBa npyra Ilerp u ITaBen (Bo3pact 48 u 47 €T COOTBETCTBEHHO), ApyXaT Tpuauath jget. Obda
OTYYWJIUCh Ha OJHY M Ty JK€ BOCHHYIO INpodeccuto, HO MO pa3HbIM crenuansHocTsaM. [lo
OKOHYaHHIO0 By3a [leTp uepes roj ObuI epeBesieH B cBOM poHOi ropoj CeBacTonoib, padboTarh
0 CIIEUUAIBHOCTH Ha PYKOBOJSIIYIO TOJKHOCTh. B aTOT MOMeHT IlaBen obGpartuics k [etpy ¢
npock0Ol MOMOYL €My TOCJ€ OKOHYaHHs By3a IO PACHpeleNeHHI0 TOonacTh padoTarh B
CeBacTomomnb, B KOTopoM eHuics, kak u Ilerp. ¥V TlaBna poxxmaercs pebeHok. OH MPOCHT
Jpyra cTaTh €ro KPECTHBIM OTLIOM.
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[To ucreuenun wetwvipex set IlaBen npennaraer Iletpy mepeBecTuCh Ha NpeanpusiTUE, Ha
KOTOPOM OH pa0OTaeT Ha PaBHOLIEHHYIO 10 CTAaTyCy MOJDKHOCTD. IleTp cHavyana He cornamaercs,
T.K. CIIEHUAIBHOCTD U criennpuka padoTsl oTiimuaercs. K ToMy ke 06a HHTYUTUBHO YyBCTBYIOT,
4TO Ha TOYBe pabOThl MOTYT YXYIIIMTHCS HMX OTHOUICHHs, MO0 OTH JOJDKHOCTH IO
(GyHKIMOHATBHBIM 00si3aHHOCTSAM TnepecekatoTcs. Ho IlaBen yroBapuBaer Ilerpa, obemras
nomMoyb emy paszobparbcs. [lomyuuts. Ilopasmeicnus, Ilerp cornacuics. OH oueHb OBICTPO
OCBOMJICSI HA HOBOM MeCT€ M ObI OTMEYEH PYKOBOJCTBOM, B KOPOTKHH CpPOK JIOpOC [0
3aMECTUTEIIS TUPEKTOPA NPEIITPUATHUSA.

bynyun Ha pomkHOcTH 3amMectutens aupekropa, llerp y3maer, uto posmxHOCTh IlaBna
MOJUIEKHUT COKpalIeHU 0. DTy nHpopManuio oH nepenaet apyry. [lo ceoum cBszsim [letp y3naer
0 BaKaHCUH PYKOBOJUTEJNS B BBIIIECTOSIIEH OpraHM3alui U BHOCUT NIPEAJIOKEHUE KaHIUAATYPY
ITaBna Ha paccmoTpeHue B MuHucTepcTBO. OH yroBapusaeT IlaBna nepeitu Ha 3Ty JOJIAKHOCTb.
[TaBen cornamiaercs U B pe3ysbTaTe 3aHUMAET JOJKHOCTB 0oJiee BBICOKY!O, yeM y Ilerpa.
Opnako y IlaBna He mnomyyaeTcss HalTH OOMIMIA SI3BIK C KOJJIETaMU B BBILIECTOALICH
OpraHMu3aly U MOACTPOUTHCA IMOJA UX CTHIIb paboThl. EmMy mpuxoautcs pabotarh Oosblie U
JOJIBIIIE, YTOOBI COOTBETCTBOBATH AOJKHOCTH. B 3T0 ke BpeMs y HEro HauMHAIOTCS MPOOJIEMBI B
CeMENHOM *Ku3HU. Tak Moiay4yunoch, 4TO U JOJKHOCTh, ¢ KOTOPOM OH B CBOE BpEMs yILIEN, TaK U
He cokparwid. [TaBen HaunMHaeT BO Bcex CBOMX Heyaauax BUHUTH [letpa. [locnennuii pasroBop
MEXy JpYy3bsIMU MPOM30IIET Ha MOBBILIEHHBIX TOHAX M OYEHb 3MoOLMOHaiIbHO. Ilocne 3toro
JIPY3bsi IPEKPATUIIH OOIICHHE.

[leTp Tsxkeno mepeXUBaeT 3TOT pa3pblB C JAPYroM U HE XoueT ero tepsatb. Ho oH He 3Haer,
KaKUM 00pa3oM pa3pelInTh CI0KUBIITYIOCS KOH(PIUKTHYIO CUTYAIHIO.

[IpoananusupyiTe cuTyanuo 1 npeanoxure lletpy BapuaHThl pelieHUs CUTyal|H.

IIpakTnueckas padora
3anoiHeHHe Y4eTHO-0TYETHOM M pado4eil JOKyMEeHTalul

3aganue:

3anonHUTE MpeaIoKeHHble 00pa3libl IEPBUYHON YYETHOW JTOKYyMEHTAlUU, IPUMEHSIEMbIE
JUIs yd4eTa TpOW3BOJACTBA W peaju3alli TOTOBOM MNpOAYKUMH B Jiecxo3ax DenepanbHOro
areHTCTBA JIECHOTO X035 CTBa

96



hopma N JIII-1

JleHcTBUTENEH MO 20 r.

HAPH Ne HA OTOYCK JIECONPOOYKIIHH

Lt ] 20 r.
OTnycTHTE
FOTOBYIO JECONPOIYKIHIO
Ne Enumnua | Konpueer-
Hanmenosanne neconpoaykumm
TLIL HIMEPEHHS BO
Jupextop (3aMecTHTe s THPEKTOPa) [nasnwii Gyxraarep

Cnennaanct no couITy

Dopma Ne -2
PEECTP HAPAJOB HA OTNNYCK JECONMPOAYKLIHH na 20 I.
. Hanmenosa- HanmeHOBaHHE TECONPOTYKLHE
. Cpok ~ 3

Mo £ Hammenosa- | mme nogpasje- Jenosoii HTO- JApoRB HTOTO N Pacnucka B
Jara HApa- ACHET" | e momyuate- | nemma (necn- ro Donnonepnz- MOMyYeHHH

na BIA Ha- ns YECTR4, Neco- Kyo. e Tein HApRa

pana nymxra) “ KyO. M
Hroro

97



Popma Ne JIII-3

[Mpennpuarue npp

lndgp
Bug KoppecnonaHpyiomHii cuet
= Ne noxy- Jecsuky

onepa- | Crnax | cuer, cyb- | mmdp anamurHue- st

LIHH CHeT CKOTD y4eTa ] MACTEpY
[Mepenats no akTy

HAHMCNORANEC lDﬂITIdﬂITE'.lI
HERMCEHIANNE SCCONpOTYED

Cpok npHeMEH anedt

JlecH il (MoMMITHEK JeCHHYera)

AT N Ipuemkn-caaun JeconpoayKUHHA

v: " 20
Ha ocrnosannn napaga Ne oT 20 r
Mpeacrasurenn:
CIOATUHKA MpuemmBka
HAHMEHOBAHHE OPTaHHIALHE HAHMEHOBAHHE OPraHH3aHH
AOMKHOCTE, PAMHIHA, H., 0. AOMTAHOCTE, MAMIIHA, H., 0.

[Mponssenn: nepssil caavy, a BIOPOE NPHEMKY CHEIYHLEH NeCONPOIYKIHHE, HAXOJAUWEHCH COrNacHo
cneunukanny ua ofopote B

EBApPTROE, CENaae

KomuuecTso eHa
Hammenosanue neco- | llnd | En. | Cop 5 TR = - zaue i@ Cym-
MPOIYKLHH P HIM. T P e 2 i Ma
HHITY
Hroro X X X X X
Cpok 0nnare TeconpoIyKIHH aHell nocae NPHEMKH.

Brisozka MPOHIBEOAHTCA MO MPHEA3Y NOCNE OMIaThl CTOHMOCTH NeCONPOIVKLIHH.

Cnan Npumsn
JN0TKHOCTE, NOANHCE J0IEHOCTE, DOAMHCE
no AoBepeHHocTH Ne o1 20 r

OueHky npou3sen Gyxraarep
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Popma Ne JIM-3 (oboporaan cropona dopar)

Coenndmyauna

CopTHMEHT

MNopona

Copr

Jnuna

HInpuna
Juamerp = - 2 |- 2= |- = |. = .

& e & - £ L £ L £ \ £ '
TONIHHE = = 3 = = = = = E = = =
Hroro

Moansce: NpHeMIIHKA

Moankck claTYHKA




Dopma Ne JITT-4

DIy « JECXO3»

Jecanky odxona No

Mactepy

(haMHITHE, ., 0.

OT L 20 r
Cornacho Hapaay Necxosa oT «__ » 20 r. Me
OTIYCTHTE
NSO oY DTS
uepes CIEAYIMYIO IecOnPoIyKLIHIO
s, 0., o,
HHH-
Hanmenopanue copTHMEnTa, En . Konnuect-
nani | Copr | Ilopona Llena Cymma
pasmep BO b
MEpPEHHA
Hroro X X X X
Konmnuecteo
TPOTHCEIO
CTOHMOCTE IeCONpPOIYKIHH
pyo. KDIL.
CpoK BRIBOIKH _ 20 T
Jecnnunii (MOMOIMBHE JeCHHYEro) Byxraarep

Opaep noay4na

100



OTMETKH O BRIBOZKE TECONMPOIYEIIHA

Popma MNe JITI-4{oGopoTnan cropona dgopmet)

HNata

HanmenoBanHe o ECONPOAYKLHH

Emn
HHIIA
H3IME

pe-

HHA

KonuuecT=
BO

Pacnucka o nNpHEME=
caade
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Mopma Ne JIT1-5

[MpeanpuaTie

CINEHHOHKAINHA-HAKTATHAH No
HA OTHPABRKY JIeCONPOAVEIHE He1e2H0il Joporoi (BoIHEIM MyTeM)

I'pyiooTnpasHTENs

CraHums (m p}ICTﬂEiL} OTHPABICHHA

Ipyzononyuarens

Cranuns (MpHCTaHE) Ha3HAYEHAA Hen.-nop. seTra
Pon (ema) sarona (Gapam) Jnuna sarona
Ipyzonogeemuocts — 7 Becrpyza— Barou (Gapmsa) Ne

Hen-pop. (soanan) naknagaas No CronmocTs Tapuda (dpaxTa)

Hapan Ne oT 20 _r. TOCT ke

CopTHMeHT

[Mopona

CopT

Hnuua

npwna

Juamerp
(TOmImHHS )
Cum

T,
M
T,
M
T,
M
T,

T
M

T
M

M
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PEKBHIHTHI

Komnuectso Ennnnna
Ilecomarepnant w3 Mareprans HIMEpE- K-Bo
LITYK
HHA
[pumeuanne

OTBeTCTEEHHEIN 33 NPABHNLHEL 3JaMEP H MAPKHPOBKY

JlecHnuunil (MoMONIARE JecHHYEro)

Haxenep no chwrry

JOTEHOCTE, MIOIIMACE
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Dopwa Ne JI1-7

[MpeanpusaThe

YTBEPAKIAKD:

[Monpaznenenne
PykoBoaHTE s NPEANPHATHA

AKT MNo
HA HIMCHEHHE KA4eCTBA NPoIYKIHH

i ] 20 T

Kommcens B coctase
JOIGKHOCTE, ¢|EIM}IJI{5L H., 0.

MNPOHIBENE OCMOTP JNECOMPOIYEIHH H YCTAHOEHIA CIeaVIOmes:

[lpennaBneno K oCMOTPY VeTaHORIEHD OCMOTPOM
nopo- | AIH- IHa- Konnuectso nopo- | AmH- IHa- Konnuectso
HAHMEHOBAHHE IECONPOIYE- —— HAHMEHOBAHHE NECOMPOIYK- —
‘ aa HAM | METPM | wTyk | Kyo. y aa HAM | METPM | WTyK | KyO.
HH - HH - “
M M
1 2 3 4 5 & 7 [ 9 10 11 12
-7

OGopoTas cTopoRa

[IpenLABIEHD K OCMOTRY VeTaHOBRNEHD OCMOTPOM
nopo- | AmTH- IHa- Komnuectro nopo- | AmH- Ima- Komnuecteo
HAHMEHOBAHHE NeCONPOIYE- — HEHMEHOBIHHE JIECOTNPOIYE- =
‘ na HAM | METPM | WTYK | Kyb. ’ aa HAM | METPM | wTyK | Kyb.
IHH - HHH ! -
M M
1 2 3 4 5 & 7 8 ] 10 11 12
T A e HEE KoMEBCCHIE:
NoOJAMUCH YIEHOB KOMHCCH:
Hanmenosanne 10GKHOCTH [Momnuck PacimupoBka noanHcy

H]TC.JCC.JBTC.'[L KOMHCCHH

Yaenn kamMuccuu:

Jlecumamii

ToMOIWHHE JeCHHYEro
Mactep

Byxramrep
Crnennamicet no couTY
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Popaa Ne JIM1-15

Koppecnonan-
[peanpusie PYEOLILHIT cHeT
Bug =
- | Cina mip
[Moppaznenenne DE‘;IT Sl (e— aHATH-
cybcuer THY.
VueTa
HAKJIAJTHAHA Ne
HA 0TNYCK MHJIOMATEPHAIOB HA CTOPOHY
W " 20_r
Ocuosanne
Komy Yepes xoro
PAKTHYECKH OTIYLIEHD M0 COPTAM
Ho- HE-
i Hanmeno- Enn- COpT- -
MEIA" | e npo- | maua | O Has S | Bee Uy
TYpHEL 1 Lu:!F:! Gop- mjmjlmw|vwv lg HHE
K HiME= . npo- 2] ro
HOMEP y HLIH - o
PEHHSA oyk-
uHA
1 2 3 E 6 T 8 ] 10 11 12 13
Beero otnymeno
OTnyck paspemma
Momxyann

Ornyeran
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[MpeanpuaTie

HD,-.'I,PEIJ,E.'.I CHHE

Mexanim

dropua Me [1-9

HAHMEHOBAHHE, MapEa, H]IEE]ITE.P]IL[F[ HOMED

':I:'EIM}*I.-'.IH!I, HMA OTHECTED MEXAHHIATOPA

Kaprouka
YueTa padoThl MEXaHHIMOB

1a 20 r
Hanmenosanne noxazarenei [Mnan dakTHueCKH
Uncno nueil npebLIBAHMA B X03IRICTES
Uncno mammuao-1Hel B paboTe
Uncno MamHHe-IHeH B PEMOHTE H 0HIAHHH PEMOHTA
Uncno nueil NpocTod B HCNPABHOM COCTOSHHH B paboune THH X
OrpaboTano MAIMHO-CMEH HA Beex BHAaX padot
Brmonmenne cMEHHEX HOPM Ha BCEX BHIAX paboT X
OfneM BERINOIHEHHLX paboT
Ha TPENeBKE, TRIC. Ky0. M
Ha BRBOIKE JIECA, ThIC. Ky0. M
Ha BCEX BHIAX padoT YCIOBHEIX ITANOHHEIX TEKTAPOR
OBeM BRIHYTOTO TPYHTA, THIC. KY0. M
Pacxon JH3ensHOro TONHEA, T
CMeHHEIX HOPM BCETD X
B TOM HHCIE M0 GHIHETY X
[Tponseeneno Boex pafoT TpaKTOPaMH:
a) B NepeBOJE B YCODBHLIE ITANOHHEIE TEKTAPE X
0) B Nepero/ie Ha MATKYH) MAXOTY X

IfIlPZIL‘JLﬂ,JDEE.I[D TOIUIHEA N0 HOPME, BCEDND KT

B rpadax «lInan» yKaskIBEaloT pacxol rOpPHMETD 110 HOPMaM
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Mopma Ne [1-9 (2-0 crpannna)
ExenneBHEL yaeT padoThl MEXaHHIMa

(FAMNOIHAETCA MEXAHHIATOPOM )

Yncna mecana

Yacw

B HApAage

LHEMOCMEHHBIC MTPO=
CTOH

B TOM 4HCIE

B TOM 4YHCIE

BHYT-
pPHCMER
B pabo- | ma ne- HEIE BCe-

TE peein mpo- ro
CTOH

BCE=
o

B peMOH=-
TE

B OXHIOa~-
HHH pe-
MOHTA

Bupa pato-
ThI

[Tpuseua-
HHE

[ [N (DY) )

=

e |

oo

L =]

(=]

]

i

.

]

16

26

Hrore wac

JAHEH
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Mopwma Ne [1-9 (crpannna 3)

OBBEM PABOT

ObpaboTano

Pacxon Tonamea no

Bup paGor Brimonnenssii obkem
MALTHEO=-CEMAH HOpME
Moasozka M Kyh.
BRIBO3KA M Kyh.

[

o

2]

o

=9

)

=

Ed

=
Beero no xo3-
pacueTy
Tpenerka

g

2

=]

=

Beero no Gioa-
WETY

MexanuaTop

Henocpeacreennstil pyKOBOAHTEIE paboT
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Popma Ne [1-13

HAHMEHOBAHHE MPEANPHATHA

JEQPEKTHAH BETOMOCTb
janacHbIX YacTei

HAHMEHDBAHHE MEXaHHIMA

Ne o TexuHYeCcKoe COCTORAHHE
H Kon-so na
Karano- AHMEHOBAHHE JIETANH i ) B PECTaBpa-
) KOMILIERT Foguete pe P B YTHIL
Iy LHED -
i 2 3 4 5 1]

JedekToBKy NponsBe:

Mexanuk

[Moanucs

PykoBoanTeas cTPYKTYPHOTO NOIPasIe 1eHns

[Noanuce
JleTann, yiaLl B ArperaThl B PEMOHT ITPHEST
Moanucs
JeTann, ¥3aL1 B ArPeraThl B YTHIL IPHERI
MNoanuce
Popma Ne T-
HAPHI-AKT Ne ory
Mara co- « (HauMeHOBaHHE CTPYE-
HA MPOH3BOICTBO PABOT CTABIEHHS JECXO03» TYPHOTO NOAPA3IeIeHN)
Mecto paborsl JecopyGountii Guner Cpennuii ofsem xnsicTa YTBEFKAID
JInpexTop aecxosa
INecoceka Bun noporn Paccroanne Bua mexanirMa
.
Hammenoranue MeponpuaTHs [Mnanosas BHPaGOTKA HA MEXAHHIM B CMEHY 20 roma
Jananne na Mecan M EYD. Bun pyGrn Hauano pabors 20 r.
Oxonyanne paboTsl 20 r. JAnesnuk npuemkn pabor Ne Yenosus Tpyaa
Hanmenosanme pador wmn | Ofwem pabor Orpaforano
- P Ean- P Hopma Brmon- | Pacuenxa
APOAYKIHH (PaznentHo U3 | mua . 4eno-
j— Brmon- | ewpaGot- HEHD 3a eauun- | Cymma sapaboTka MAITHHO= -
OCHOBHOTO CHIPhS M M3 OT- 3a7aH0 BEKO= KOHE=THElH
paatias HEHO KH HOPM uy . CMEH
XOOOB) - AHeil
Hroro
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H3PACXOIOBAHO CBIPEA, MATEPHAJIOB H OTXO10B MPOH3BOJACTBA

Hanmenopamie. 1a Enuunna Konnuectso s — KomnyecTso
) ” [ndg | mamepe- Cron- Hanmenosanne, na | Wlad - o Cron-
4TO HIPACKOI0Ba- no akTHue- A H3MEPEHHS haxTHYe-
p HHA H &g MOCTE 4T HIPACXOA0BAHO p HOP- MOCTE
HO HOpME CKH H e Hjp CKH
mnp Me
Hapsia seinan K nenoanenno npams Brinoanennyio pabory cuan Hopmuposmme
AOIEKHOCTE, [OIHCE NOJNHCE NoHCE Moanuce
PaGoTy npunaa
T-55
- Cnemyer na-
OrpafioTaHo 4acos N0 YHCIAM MecAla a :
= | = YHMCIHTE 3ap-
Hroro ] 2
damunus, H., g |3 = TUIATE Bee-
o. pabogero Ljrfrpr|ryi 4 |2 2| Mo ro
P t|2|3|4|s|6|7]8]9 , g & |2
(nna ceson- |z = = 0|1 [2]3]4]5 - 2 | caens Ha=
- = = = =
Hex pabounx | Z & o 3 == R uHC-
HX apec) f 5 % .g, Flrfrfofpurf2f2f22f{2121212|2|12]|3|3]| = T2 < = | pac- neHD
U Z| z =5 S|=|2 E| £ E
CRER 2 |[Z(6|7|8]9flo]|1|2 4 6(7|8|9|o|1|3|2|2E 22 5| uen-
= T = - FlE|IEFRHU B2 gam
Kommuectro nnedt, paipan nam koddupnament pabouns obsasnens. CronMocTs koodupuumenta pyG KOIL.
OrBeTcTBERNLIN 32 Beaenne Tabens Pacuer cocrasmn
AOMTHEHOCTE, TOIMHCE JIOIAKHOCTE, TOAMHCE
Wng | Enmmnuoa mweme- | Komuuecr- g | Exnmnoa wime- Konnue-
Haumenoeanue Haumenosanne
p peHHS | ee mndp BO p penns 1 ee muhp CTBO

“plll{ﬂ.‘l HA OTBETCTBEHHOE XpaHenne
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Buikl cornacosanm:

JOmKHOCTE

INoanucs

hamunug, HMA H 0TYECTBO JOKHO=
CTHOID THIIA

JamecTHTENE IH PEKTOPA NeCX03a

[ nasnLlil YJKOHOMHCT

[ naBHBIH MexanHK

[ naBHEI JHEPTETHE

JEOHOMHCT

Hixer IEp N0 NeCOonONBEIDEAHHIO

u]IH{E‘I[L‘p 0 OXpaHe H SAIIHTE 1eca

JeCHHYECTBO

Jecxod

OT4eT 0 ABH/KEHHH JICCONMPOAYKIHHA 3a 200 r.
MPHXO] PACXO]
::"E = 3 4
2 | g F
E g % E Em E @ E 3 & 2z 2
= & H EX- g g g ]
= :lc(_‘{jr[pﬂq:,’]{[l“ﬂ = - z e 2 E == E 3 g Ed g 'é u:.; E CcTarok Ha
2 §=9gg§%§23=§&3 K
E| £ g 5 g v g2
= ; 3 g E.§ E T 2z g 28 % 20__r.
= £ & | 8|8 |& : "
'5 g k) c < 5
1 Dpanko-IecHceRE
= kM
= kM
3 -
2 KON
&, kM
= koM
3 =
g kom
< kM
= kM
Jposa KON
Hroro kM
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d?e,'le]l ANLHOE FTOCYIAPCTEEHHOE YYPERTeHHe

« JECX03» YTBEPAKJIAKD
HAupexrop (3amecTurens anpextopa) OI'Y
« JECXO03»
JIECHHYECTBO
_ 200 _rona
AKypHaJ peann3anHH JecONPOIYKIHH 3a 200 1.
g 2 NecOnpoIyKIHA =
= z Fid 3
=1 = = = =
= -__sl & % Komy ornymeno Hposa |  Hrore )
20 % | &) = £
= = KoM KOM KOM wOM KOM KoM KoM | koM | kOM KOM S
1
2
3
4
5
[
18
19
20
HTOro
Jecnmamii
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'l’EJ.EPﬂ.'[E-EIDE rocy JapcrEeHHO0e

YUpeaIeHHe Y¥TBEFAJIAHD
aecxon
JupexTop (3amecTHTEIER THPeKTOpa)
JIeCx03a
_ 200_ roaa
OTHET
© OBWXEHWW FOTOBOW NPOAYKUMM (ChIPbA M MaTepWanoE)
3a mecay 200 _ ropa
Pazgen 1. lIpon3soacTeo B peaaH3alns rOTOEGH NPOTYKIHE
Ocrarox Ha OcTtaTtok
Hanmenosanne Emunmua | nagano or- [Mpuxon Pacxon Ha woted
HIMEPEHHSA | "eTHOrO ne- OTHETHOTD
pHOIA NepHoIa
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Pazgen 2. [Ipuxon o cnHcanfe CLHPLA

B NpOHIBOOCTED

Hopma | Octa-
E pacxona TOK Octarok
JIHHH-
H3 £1H- | CLIpEA Pacxon HA KOHEl
Hanmenosanne A M- )
HHIIY TH- Ha [Mpuxon OT4ETHO-
MEPEHHS
[OMATE= Hi= 0 ro ne-
o AKTH-
puatoe | wamo P ’ pHOIA
F— HOpME HECKH
HOTO
me-
pHOOA

JlecHHYHI (MOMOITHHE NTECHHYErD)

Buiw cornacosanmn:

Oraen 3KOH0MHEH

Otnen cOLITa

Oraen GyxraaTepckoro y4era
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I'ocynapcrBenHoe npodeccnonaibHoe 00pa3oBaTe/ibHOE YUpeKaeHne
«CBIKTBIBKAPCKHMH J1eCONMPOMBbIINIEHHBI TEXHUKYM»
rmoy «CJT»

Sy g «CpIKTBIBKapca BOP MPOMBIIIIIEHHOCTh TEXHUKYM)
T~ YIDKCHKACO BEIOIaH KaHMY yUPEKICHUE
PACCMOTPEHO YTBEPJIKAIO:
Ha 3acegannu MK 3am. 1upekTopa
«IIpodheccrnoHambHOTO ITUKIIAaY» M.A. Apuep
[Iporokon Ne 1 ot «31» aBrycra 2021 r. «31» aBrycra 2021 .

IIpencenarens MK

dopma KOHTPOJIA:

O.B. UcakoBa

KoMmmiaekT KOHTPOJ/IbHO-0IICHOYHBIX CPEACTB

MMPOMCIKYTOYHAA aTTCCTAlUA

®opmMa NPOMEKYTOYHOI aTTecTalMu: 3auer

Tun KOHTPOJILHOIO 3a/1aHUSA: YCTHBIN OTBET

IIpoBepsiemble pe3yabTaThl 00y4eHUs: YV 1-8,31-11
Onenka Kpurepun

«OTnnyHo» - 5

1. naH MoNHBIA OTBET HA OCHOBE M3YUYEHHBIX TEOPUIL;
2. MaTepua MOHAT U OCO3HaH;

3. MaTepua U3JI0KEH B ONPEEIIEHHOMN JTOTHYeCKOn
MIOCJIEI0OBATEIbHOCTH JINTEPATYPHBIM SI3BIKOM;
4.0TBET CaMOCTOSITENIbHBIM.

«Xopouio» - 4

1. maH mpaBUIIBHBIN OTBET HA OCHOBE U3YYEHHBIX TEOPUIA;

2. Matepua MOHST U OCO3HaH;

3. Marepuai U3J10KEH B ONIPEIECIEHHON JIOTMYECKOU
IMOCJIEI0BATEILHOCTH JIMTEPATYPHBIM SI3BIKOM,

4. momyuieHsl 2-3 HeCyleCTBEHHBIE OMIMOKHU, UCTIPABIICHHBIE TIO
TpeOOBaHUIO MIpENoAaBaTess, MM HEKOTOpasi HETIOJIHOTa OTBETA,
HIEPOXOBATOCTh B U3JI0’KEHUH MaTepuara.

((YI[OBJ'IGTBOpI/ITCJIBHO» -3 1. MaTepHrall B OCHOBHOM HU3JIOKCH IIOJIHO, HO IIPU 5TOM

JIOTIYIIEHBI 1-2 cylliecTBEHHbIE OMNOKH;
2. OTBET HEIOJIHBIH, TIOCTPOEH HECBSA3HO, C IIOMOILBIO HABOAAIINX
BOIIPOCOB NPENOAABATEIS.

«HeynoBneTBOpUTENBHO» - | OTBET OOHAPYKUBACT HE3HAHKE UM HETIOHUMaHKe OOJbIIeH 1
2 Han0oJiee CyIEeCTBEHHOW YacTH y4eOHOTO MaTepraia
CocraBure/b:

MypasseBa E. E. IIperoaBarelb

CBIKTBIBKAp
2021
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WX W=

12

18

36.
37.
38.
39.
40.

41

42.
43.
44.
45.
46.
47.
48.

Ilepeuens KOHMPOILHBIX 6ONPOCOE.
Otpacinb B cUCTEME HALIMOHAIBHOW SKOHOMUKH.
[TepcnieKTHBBI pa3BUTHUS OTPACIIH.
[TonsiTue «rpeAnpusTUE.
OCHOBHBIE IPU3HAKU TPEATPUITHSL.
Knaccudukanus nmpeanpusTaii.
Obmiee nmoHaTHe 060 OCHOBHOM KalMTaJIe U €ro POJib B TPOU3BOJICTBE.
Knaccudukanus 31eMeHTOB OCHOBHOIO KalKTaja U €ro CTPyKTypa.
VY4er 1 olleHKa OCHOBHOT'O KanmuTaja
[Tokazarenu >Q¢GEeKTUBHOTO MCIOJIB30BaHUS U BOCIPOU3BOJICTBA OCHOBHOI'O KamuTaja
(OCHOBHBIX ()OHIOB).

. O0m1ee moHsATHE 0OOPOTHOTO KaIUTaja.
11.

Posb 000poTHOTO KanuTasa B mpoLecce Mporu3BOJICTBA.

. CoctaB u cTpyKkTypa 0600pOTHOIO KanuTaia.
13.
14.
15.
16.
17.

OOGopoTHBIE CPEIICTBA: COCTaB U CTPYKTYpa.

[Tepconan xo3sHCTBYIONIErO CyOBEKTA U €T0 KilacCU(UKAIIMSL.
CHnuCOYHBIN U SIBOYHBIN COCTAB pabOTAIOIINX.
[TnanupoBaHue KaApOB U UX MOAOOD.

Pabouee BpeMmst 1 ero UCHOJIb30BaHUE.

. Bromket paboyero BpeMeHHU.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.

XapakTepuCTUKa MPOU3BOJUTEIBHOCTH TPY/Ia IIEPCOHAIA.

MotuBanus Tpyzna.

Tapudnast cucrema oraTel TpyAa.

[ToHsiTHE U cOCTaB U3/EPKEK MPOU3BOJICTBA U OOpAIIEHUS.

Knaccugukarus 3atpar o nmpu3HaKam.

Kanbkymsiuus ce0ecTOMMOCTH U ee 3HaueHHE.

MeTtoanka cOCTaBICHUSI CMET KOCBEHHBIX PAaCX0/IOB M UX BKIIFOYCHHE B CEOECTOMMOCTb.
IlenoBas monuTHKa CyObeKTa X035HCTBOBAHMS.

Lenb! 1 mops10k 11eHOOOpa30BaHUSI.

LleHoBas cTparerus npeanpusTus.

[NonsTHe KayecTBa MPOIYKINH.

Ceprudukanus npoyKIuH.

[ToHsiTHE KOHKYPEHTOCTIOCOOHOCTH.

[ToHsATHE «IPOTYKT» U «YCITYTa», METOAbI M €MHULIBI H3MEPEHUS POTYKIIHH.
Jloxom mpenpusTs, €ro CYIHOCTh ¥ 3HAYCHHE.

OO0uwmit pruHaHCOBBIN pe3ynbTaT — OanaHcoBas NPUOBLIb.

CocrtaB 0OanaHcoBOl MNpHObBUIM U OCOOEHHOCTH (OPMHUPOBAHHSA B COBPEMEHHBIX
YCIIOBHSIX.

PenTabenbHOCTh — MOKa3aTenb 3pHEeKTUBHOCTH pabOThl CyOBbEKTa X035IICTBOBAHUSI.
Bunas! penTabenbHOCTH.

®duHaHCOBOE 00ECIeYeHNE X03UCTBYIONUX CYOBEKTOB.

CoOCTBEHHOCTD U 3a€MHBIE CPEJICTBA.

[Tokazarenu TEXHUIECKOTO Pa3BUTHS U OPTaHU3AI[IH TPOU3BO/ICTBA.

. IlokazaTean H>KOHOMHYECKOM 3(1)(1)6KTI/IBHOCTI/I KaluTalbHBIX BIIOXKCHHH B HOBYIO

TEXHHKY: IPUBEACHHBIE 3aTpaThl, KOAG(ULUEHT 3P PEKTUBHOCTU U CPOK OKYITAaEMOCTH.
CymHOCTb U coiepKaHUE MEHEI)KMEHTA.

[TpuHUIMIIBI, METOBI U PYHKLIUN MEHEIKMEHTA.

[InanupoBanue Kak QyHKIMS MEHEKMEHTA.

[Ipouecc u METOBI IPUHATHS YIPABICHUYECKUX PEIICHUN.

HNnpopmaninoHHO — KOMMYHHKAaTUBHOE OOECIICUYCHHE YIIPaBICHHUS.

JlenoBoe oOmenmne

Opranuzanus Kak 00bEKT yIpaBJIeHUs.
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49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
. XapakTepucTHKa 0OLEHAYUYHbIX METOJIOB.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.

68

84.
85.
86.
87.

BuyTtpennss cpena opraHuzaium.

Buennss cpena opranuzanuu.

IIpou3BOACTBEHHBIN IPOLECC U IPUHLUIILI €T0 OPTAHU3ALIHH.
Tunel NpoU3BOJICTB U UX TEXHUKO-3KOHOMHYECKAs XapaKTEPUCTHKA.
IIpou3BOACTBEHHAs CTPYKTYpPaA NPEAIIPUATH.

CylHoCTh ¥ BUbI [IJITAHUPOBAHUSL.

Crparernueckoe IIaHUPOBAHUE.

TakTHueckoe MnIaHupoBaHUE

OpranuzanvoHHasi CTPYKTypa U IPUHLIMIIBI €€ TIOCTPOEHMSL.
Tunbl CTPYKTYp OpraHu3anuit

CocraBinsonye MOTUBAIUH.

Kpurepuu motuBanuu.

Teopun MoTHUBALIUH.

JlenerupoBanue

[ToHsiTHE M ATaAIlBl KOHTPOJIS.

Buibl 1 IpUHIMIIBI KOHTPOJIA.

TexHosorus 1 npaBuia KOHTPOJIA.

CyliHoCTh METOJIOB YIPABIICHHUS.

XapakTepuCTHKA METOJIOB BO3ICHCTBUA.

Tuns! pewieHuit 1 TpeOOBaHUS, IPEABABIIIEMbIE K HUM
OTanbl OPUHATHS PEIICHUH.

Mertozapl NIPpUHATHS pELICHUN.

YPOBHU NPUHATUS PELLICHUMN.

CymHOCTh KOH(IIUKTOB.

Tunsl KOHGIUKTOB.

[TprunHBI BOSHUKHOBEHHUS U CTa/IUN Pa3BUTHUS KOHQIIUKTA.
MeTto/b1 yrpaBieHUs: KOHPIUKTaAMH.

[TocnencTBust KOHMIUKTOB.

Crpecc.

Tunsl TpOU3BOJCTB, TUIIBI JITAHUPOBOK MPOU3BO/ICTBA.
[TpyHIMIIBI OpraHU3alyuy TPOU3BOACTBEHHBIX IIPOLIECCOB.
VYrpasieHnre nepcoHaIoM Ha MIPOMBIIIJIEHHOM MPEIPUSITHH.
®opMupoBaHuE NPOU3BOACTBEHHON IPOrPaMMBbl TPEANIPUATHS.

OcoOenHocTu obecrieueHusi O€30MacHbIX yCIOBUH Tpyna B chepe mpodeccnoHanbHOM

NeSITETbHOCTH.
OcHOBHBIE HOPMBI ITPABOBOI'O PETYINPOBAHHUS.

TpeboBaHus MOKapPHOI 6€30MaCHOCTH.

TpeOoBaHMs 3aKOHOAATENHCTBA B 9KOJIOTMYECKHUX BOIIPOCAX.
[TpuHIMIBI palIIOHAIIEHOTO MTPUPOIONOIB30BAHMUS.
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NudopmannonHoe odecnevyeHne 00y4eHust
IlepeyeHb pexkoOMeHAYyeMbIX Y4YeOHBIX M3JaHUI, MHTEPHET-PECYPCOB, JAONMOJHUTEJIbHOMN

JIUTEpPaTypbl

OcCHOBHBIE HCTOYHHUKMH:
1. JlebeneBa E.M. DxoHOMHKA OTpaciu: y4eOHHMK A CTYH. YUYPeXKACHUH cperd. mpod.
O6pazoBanus / E.M. Jlebenera. — M.: UL «Akagemusi», 2018. — 176 c.

JomoTHUTEIbHbIE HCTOYHUKH:
1. Kopurynos, M. K. DxoHOMHKa U ynpaBlieHHE: MPUMEHEHUE UH(DOPMALIMOHHBIX TEXHO-
noruit : yaeonoe nocodue s CIIO / M. K. KopryHos ; mon Hayd. pen. D. 1. Makapo-
Ba. — 2-e u3a. — M. : U3narensctBo FOpaiit, 2018. — 111 c.
2. Becnun, B. P. OcHoBbl MeHemkMenTa : y4e0. i By3oB / B. P. Becann. — Mockaa :
IIpocnekt, 2010. - 320 c.
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